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to eliminate dropouts as well as the perceived effectiveness of District dropout prevention initiatives.

C. By September 30, 2015, convene a District “Eliminate Dropouts” Conference to review and act on
findings from the program review (described above);
D. By December 2015, based on the program review and conference outcomes, the Superintendent will

develop a plan and time table for strengthening District efforts to eliminate dropouts. The plan will include
proposed targets, actions, timetables, responsibilities, and resources/funding.

E. By January 31 beginning 2017, the Superintendent will present an annual report on the
implementation and effectiveness of the Zero Dropout initiative to inform and guide Board decisions regarding
District efforts to eliminate dropouts;

Resolved further, That the Superintendent will support individual students by implementing a targeted plan
which will include:

1. School-site support teams in conjunction with the Office of Data and Accountability will identify
secondary students who are at risk of dropping out;

2. Using the NDPC framework, school support teams will develop an individualized graduation plan for
each identified student;

3. Schools will use available resources to implement each individualized graduation plan.

4, Each school will submit an annual progress report for each identified at-risk student to the appropriate
District Superintendent and the Office of Data and Accountability;

5. The Office of Data and Accountability will develop an annual report that will provide, at minimum, the
following information for each District secondary school:

a. Number of students identified as at risk of not graduating based on current academic status.

b. Number of students for whom educational advancement plans were implemented.

C. Number of students for whom educational advancement plans were implemented.

d. Identify effective and ineffective practices implemented by schools based on student progress and
outcomes.

Resolved further, That prior to the implementation of each of the foregoing initiatives, the Superintendent
shall determine a reasonable estimate of the costs of such initiatives and the Board shall consider
authorization of such implementation in light of its costs;

and, be it finally

Resolved, That the Superintendent is hereby directed to report cost estimates for each of the foregoing
intiatives to the Board on or prior to August 1, 2015.

Sponsor: George McKenna Il

Cosponsors:

Steven Zimmer
Moénica Ratliff

Moved by: George McKenna Il

Second: Bennett Kayser
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No: 1
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