
Zero Dropouts in LAUSD (Res-076-14/15)
Date Noticed: 5/12/2015 Date of Action: 6/9/2015

Whereas, The Governing Board of the Los Angeles Unified School District has a goal of 100% of students 
graduating from high school proficient in the core subjects;

Whereas, Nearly one of every five District students (17.4 percent) leave our schools before graduating with
their 9th grade cohort;

Whereas, While District graduation rates have consistently risen over the past several years, the District’s
dropout rate remains intolerably high and is not falling quickly enough, particularly within subgroups based
on dropout trend data;

Whereas, Dropouts are 3.5 times more likely than high school graduates to be incarcerated in their lifetimes;

Whereas, Three of every four state prison inmates are dropouts; 

Whereas, Ninety percent of the youth in adult detention facilities have no more than a 9th grade education;

Whereas, It has been estimated that students who drop out of school cost the U.S. more than $260 billion in
lost wages, lost taxes, and lost productivity over their lifetimes; and

Whereas, The intent to eliminate dropouts is dependent on political prioritization and will, adequate resource
allocation, efficient organizational structures and effective staff completion of defined responsibilities;

Whereas, The National Dropout Prevention Center (NDPC) has identified 15 effective strategies for reducing
dropouts; now, therefore, be it

Resolved, That the Governing Board of the Los Angeles Unified School District directs the Superintendent to
convene a committee that develops a plan to streamline, coordinate, and consolidate available programs,
resources, and services, as well as identify and address existing gaps to the implementation of accelerating
reductions in dropout rates for all subgroups, as part of our effort to provide for every child and not let even
one student be lost.

The following are recommended initiatives designed to eliminate the problem of dropouts in K-12 education.
The cost of each recommendation will require analysis by staff in preparation for full implementation within
identified timelines and available resources.  While acknowledging the realities of budget limitations and
deficits, it is further recommended that initial efforts and resources be focused on those clusters/families of K
-12 schools and students whose achievement levels remain lower than other groups:

1) Expand high school matriculation eligibility, up to age 22, for students who have not earned sufficient
academic credits for graduation after 4 years of enrollment.  (Implementation 2015-16 school year)
2) Introduce flexible hours of attendance and class scheduling to accommodate high school students who
may need additional support due to unique situations, including employment needs, parenting and family
responsibilities, and health related issues. (Implementation 2016-17 school year)
3) Support and expand adult education for high school credit recovery and adult vocational education
opportunities.  Increase focus on connecting earned diplomas to actual employment.  (Implementation 2015
-16 school year)
4) Work with labor partners to determine how to implement smaller class size as a priority for identified
students in grades 3 through 7 who demonstrate significant academic deficiencies based on data and
performance in language arts (reading, writing) and mathematics starting with specific number of targeted
schools.  Extended daily class hours in these subjects, particularly in designated “underachieving” middle 
schools are needed, supplemented by at least arts education and biannual field trips as resources are
available, to support achievement and retention.  (Implementation 2016-17 school year)
5) Assign targeted counseling and support personnel in selected middle and high schools for neediest 
students based on data.  Focus will be on truancy reduction, behavior modification, goal setting for students
and families, recruitment of school site and community mentors and volunteers, and enrichment activities.
(Implementation 2016-17 school year)
6) Realign school counselors to ensure the implementation of student peer counseling and support 
programs in middle and high schools with a designated supervising counselor, and carefully selected and
trained peer counselors to earn elective credit as a class.  “Student court” is also recommended to enable
students to address minor student infractions of school rules including truancy, tardiness negative language,
inter-personal conflicts, and other opportunities for students to help each other through “restorative justice”
strategies, including non-punitive and de-criminalized consequences.  (Implementation 2016-17 school year)
7) Introduction of “non-violence” or “character education” curriculum in secondary schools.  The teaching
of this curriculum shall be mandatory in all LAUSD schools and may be integrated into a currently offered
class such as health, ethnic studies, social studies or history, language arts, etc.  For example, said
curriculum could be included within ethnic studies courses to facilitate students’ understanding of historical
and cultural realities along with their responsibilities for promoting and supporting positive relationships, non-
discriminatory personal and instructional practices, and appreciation for sharing resources with the neediest,
both at school and in contemporary and future society in general. (Implementation 2016-17 school year)
8) Create a plan to enhance parental inclusion and support programs beginning in grades K-8 and
expanding later to additional grades.  The District shall strongly encourage and promote participation in
parenting education programs for parents of pre K – 2nd grade students.  The plan shall seek to encourage
and support voluntary parent peer support within school sites, from faith based institutions and other entities
intending to provide community based inclusion in self-determination activities to enhance student
achievement and parental participation in school based activities and expectations.  The Board of Education
shall receive a biannual report on the implementation and results. (Implementation 2016-17 school year)
9) KLCS and the Student Support Department shall work together to develop and implement a plan to
produce and air more programming on KLCS that focuses on supporting student and family success (broadly
defined to include mental health, academic health, social-emotional health, etc.).  Such programming shall
include, but not be limited to, producing taped testimonials and discussions by students and alumni, and the
opportunity for parents to provide positive messages and recommend strategies for other parent related to
student support.  Such programming shall be broadcast and distributed. This programming shall also utilize
“student voice” and social media to further the goal of encouraging student success and institutional
responsiveness to student and family needs.  The Board of education shall receive a biannual report of the
implementations. (Implementation 2015-16 school year)
10) Professional development for all school site staff should include specific strategies to enable all staff to
identify and support “at risk” students whose progress is hindered by internal and external circumstances.
Staff should have an awareness, readiness and responsiveness related to potential dropouts and
homelessness, utilizing a comprehensive approach to cultural, ethnic and economic realities.
(Implementation 2015-16 school year)

INTERVENTION

A. Adopt as a framework for action the 15 effective strategies identified by the NDPC;
B. Within two months, conduct a review of the extent to which the District uses these identified strategies
to eliminate dropouts as well as the perceived effectiveness of District dropout prevention initiatives.
C. By September 30, 2015, convene a District “Eliminate Dropouts” Conference to review and act on
findings from the program review (described above);
D. By December 2015, based on the program review and conference outcomes, the Superintendent will
develop a plan and time table for strengthening District efforts to eliminate dropouts.  The plan will include
proposed targets, actions, timetables, responsibilities, and resources/funding.
E. By January 31 beginning 2017, the Superintendent will present an annual report on the
implementation and effectiveness of the Zero Dropout initiative to inform and guide Board decisions regarding
District efforts to eliminate dropouts;

Resolved further, That the Superintendent will support individual students by implementing a targeted plan
which will include:

1. School-site support teams in conjunction with the Office of Data and Accountability will identify
secondary students who are at risk of dropping out;
2. Using the NDPC framework, school support teams will develop an individualized graduation plan for
each identified student;
3. Schools will use available resources to implement each individualized graduation plan.
4. Each school will submit an annual progress report for each identified at-risk student to the appropriate
District Superintendent and the Office of Data and Accountability;
5. The Office of Data and Accountability will develop an annual report that will provide, at minimum, the
following information for each District secondary school:
a. Number of students identified as at risk of not graduating based on current academic status.
b. Number of students for whom educational advancement plans were implemented.
c. Number of students for whom educational advancement plans were implemented.
d. Identify effective and ineffective practices implemented by schools based on student progress and
outcomes.

Resolved further, That prior to the implementation of each of the foregoing initiatives, the Superintendent
shall determine a reasonable estimate of the costs of such initiatives and the Board shall consider
authorization of such implementation in light of its costs;
and, be it finally

Resolved, That the Superintendent is hereby directed to report cost estimates for each of the foregoing
intiatives to the Board on or prior to August 1, 2015.

Sponsor: George McKenna III 

Cosponsors:

Steven Zimmer
Mónica Ratliff

Moved by: George McKenna III 

Second: Bennett Kayser

Votes:

Yes: 6
No: 1
Absent: 0
Abstain: 0
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