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Introduction
In 2017 the District issued a Request for Proposals for Building School Leadership Capacity and Coherence
services providers with the goal of contracting a “bench” of vendors that schools and offices can engage by
issuing purchase orders. Service providers have been selected for their experience building leadership
capacity in urban schools, their record of collaborative engagement and their commitment to creating a
culture of expectations and responsibility. Service providers are contracted through December 31, 2021.
A variety of services are presented as well as a range of prices. All of the services and resources listed in
this guide are available to schools and departments without requiring a competitive selection process.

Contracting Procedure
Principals and other responsible staff should contact the representatives of the selected providers(s) to
obtain information on content, scheduling, instructors and pricing. Pricing should be within the
guidelines contained within this directory. If there are any questions on prices or other matters please
contact the Procurement Services Division at (213) 241-3087 and ask to speak with a Contract Analyst.
Shopping carts should reference the Vendor # and the Contract # that are listed in this directory. The
SAP Product Category for professional services is 96102. Any questions about this process should be
directed to your Shopping Cart Support Center.
Step by Step
1. Contact a vendor that offers services of interest to you. Obtain quote, which should include
price, scope of work and service dates. If services will extend over several months include an
invoicing schedule.
2. Create a shopping cart:
a) Reference
- Vendor # (enter in “Preferred Vendor” field)
- Contract # ( enter in the “Sources of Supply” tab. If an error message is
received at this point contact your Shopping Cart Support Center).
b) Attach vendor's quote.
3. Confirm that vendor received the purchase order.

Alliance for the Study of School
Climate (ASSC)
VENDOR #

1000013216

CONTRACT #

4400005159

Return to Table of Contents

Alliance for the Study of School Climate (ASSC)
www.calstatela.edu/schoolclimate
Promoting Coherence – Moving Up the Pathway – #1 Rated Assessment System
Consulting Group: Alliance for the Study of School Climate (ASSC)
LAUSD RFP - 2000001190: Professional Development for Building School Leadership
Capacity and Coherence
Contract Number: 4400005159
Contact: Dr. John Shindler – Director – jshindl@calstatela.edu – 323-449-5814
Website: www.calstatela.edu/schoolclimate
Summary of Services
The Alliance for the Study of School Climate supports school coherence and performance improvement
through three primary means. Each is listed here and explained in more detail below:
1. The use of the #1 rated School Improvement Assessment Instrument (SCAI).
2. Top rated support materials for the classroom and the school as a whole. Transformative
Classroom Management brings completeness and coherence to your MTSS and RJ efforts.
3. Expert consultation that incorporates an innovative and highly effective improvement process
and roadmap. We work with you based on your goals and needs.
ASSC’s process is individualized to you and your school. We will start with the needs and desires of the
school and build a protocol for services based on the individual client goals and needs. Costs will relate
to the extent of the services and the time required.

1. School Climate Assessment Instrument and School Improvement Roadmap Process
ASSC provides the most comprehensive school function and effectiveness assessment process available
beginning with the SCAI which is typically rated as the best school climate assessment instrument in
independent studies. The SCAI is approved in by the US DOE and will likely be included in the CA LCAP
approved list for assessing Priority Area 6.
Features of the SCAI:









#1 Rated and approved by the US DOE
Versions for all groups – secondary and elementary – students, teachers/staff and parents – in English and
Spanish.
Online or paper available. User-friendly online system makes administration simple.
Cross referenceable – so you can compare ratings across groups.
Unique design produces the highest levels of reliability and accuracy and an unmatched level of predictive
validity – meaning it will be a very accurate measure of what is happening at the school, and correlate to
other outcomes such as the levels of achievement, learning, and social and emotional outcomes.
Excellent measure of Social and Emotional Climate
Most usable data for school improvement. Since our instrument is uniquely designed “better” is implied in
every item and in the ratings as a whole. It implies both diagnosis as well as the cure.
The SCAI is grounded in a theoretical and practical school effectiveness roadmap, hundreds of studies and
30+ years of our work in school related to what make a school, a classroom, or a student successful.
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“As consultants coaching schools on real transformation, the SCAI instrument is by far the best tool. Instruments that
use Likert scales do not give enough information and are not practical to the change process. In contrast, the SCAI gives
specific information that easily lends itself to developing specific strategies for positive change. Teachers easily
understand the results of the survey and feel empowered to make changes once the see the results of the instrument.”
Charlie Lyons, Director, DRIVE Consulting

Costs and Services for SCAI administration, Support and Report Creation





Administration of the SCAI ranges from $500.00 to $1000.00 per school depending on the extent of the
analysis in the report and the number of groups assessed (i.e., students, teachers/staff and/or parents).
Additional narrative analysis is available from ASSC for $150/hr.
School Leadership and Climate/Leadership Team Consulting varies by time. We recommend that the school
have a school-based team that processes the data. ASSC consultants are available to advise the process,
present the data to the leadership team, or create specialized materials for the team or school. The cost is
determined by the hourly scale of $150/hr. based on the total time required for ASSC consultants to
complete the agreed up work.
Presentations to Faculty and Others. It is often useful to have the ASSC consultants present the SCAI data
and lead the school faculty through processing exercises. This can be done in one to three sessions typically.
See School Leadership team support activities for ideas for possible content. Costs for presentations are
$700.00 for half day and $1200.00 for a full day plus preparation time at $100/hr.

Documents that further explain the ASSC SCAI:
Comparison and Efficacy of the SCAI
Recommendations for Use for the SCAI
Change from the Inside: Using the SCAI to Support School-Wide Change

2. Top rated support materials for the classroom and the school as a whole.
Transformative Classroom Management brings completeness and coherence to
your MTSS and RJ.
ASSC can help your school create a complete and coherent classroom
management and discipline system that is sound and works practically
to optimize student learning and behavior, social and emotional
health and positive student climate. Schools that use Transformative
Classroom Management (TCM) as their core system are able to
implement Restorative Justice without all the incoherence most
schools experience. And TCM is the most effective model for the
success of a multi-tiered system of supports. The following article
explains how TCM is the key to promoting a complete and coherent
discipline system.
Complete and Coherent Discipline – TCM, RJ and RTI
“Great Book! I highly recommend this book for those schools trying to turn around.” Teacher
“TCM is the best available resource to support our RTI level 1 process.” Administrator
“Inspiriting and Inspiring!” New Teacher
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Training, Support and Capacity Building with Transformative Classroom Management
ASSC provides workshop and training in a range of areas all grounded in the basic systems of TCM. And
ASSC consultants can work with leadership teams to develop discipline policies and principles that
promote a more coherent overall approach to student behavior. All workshops will encourage more
student learning and social and emotional health at the school, but target different areas of need.
Some of the most popular TCM related presentations are:
 Creating the classroom culture of listening, efficiency and sanity
 Creating the 1-Style student-centered classroom community
 Developing the Classroom Social Contract
 Effective cooperative and project-based learning
 Creating positive and internalized classroom expectations
More Information about TCM and Classroom and Discipline supports can be found at:
www.transformativeclasssroom.com
http://web.calstatela.edu/faculty/jshindl/cm/

Cost and Support for TCM and Discipline System Coherence Building
The cost of a TCM workshop ranges from $700.00 to $1200.00 per day. Consulting and preparation
time is accrued hourly at $150.00/hr

3. Expert consultation that incorporates an innovative and highly effective
improvement process and roadmap.

Low Function
Accidental

High Function Intentional

The ASSC consulting team can assist the school in the process of creating a more coherent and
effective overall system. Our goal would be to assist the school in its movement up the school
effectiveness roadmap (shown below).
Complete School Improvement Theoretical Roadmap with Pathway pattern reflected
Empowering Connected Trusting
Control Comparison Fear
1-Paradigm
2-Paradigm
Empowering 4.5/900
Organized
4.7/950
4.5/900

4.2/850

2.0/400
3-Paradigm
Enabling

4.0/800

3.8/750

3.7/740

3.4/680

3.0/600

3.0/600

2.5/500

2.5/500

2.5/500

2.0/400

1.5/300

1.5/300

1.5/300

1.0/200
4-Paradigm
Domesticating
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Each school is unique but the factors that contribute to movement up the effectiveness pathway are
relatively common. We work with each school to support its movement to higher levels of climate,
function and performance given its goals, needs and personnel. Depending on the needs at your
school, ASSC consultants will use proven targeted strategies to help you get where you want to go and
encourage real improvement. Moving up the pathway means fundamentally more function, higher
levels of achievement, more coherent practices and a more harmonious place for everyone to work
and go to school. The cost of this service is typically arranged as an on-going hourly fee schedule
($150/hr). Some of the supports provided by ASSC are outlined in the Chart below.

School and Leadership Support Services from ASSC
Improvement Area
Promoting Coherence
 Integrated Model
 Integrated Assessment System
 Resources that fit together, fit your
school and function coherently

Focused Direction – “Moving Up the
Pathway”
 Know where you are and what
“better” looks like operationally
 Processes to encourage shared values
based on sound principles
 Authentic Vision – Know where you
are going, move collaboratively, put
the right questions in place

Capacity Building
 Teacher Leadership Building
 Student Leadership Building
 Problem solving collaboration as a
shared school expectation

Building Vision and Trust
 Highlight the 5 Keys to Trust
 Engage the Vision setting process
 Encourage the use of data to support
transparent growth.

Resources from ASSC















#1 rated school climate inventory – School Climate
Assessment Instrument (SCAI)
SCAI versions for all stakeholder groups.
All items in each version are cross-referenced and
grounded in sound psychological principles.

School improvement “pathway” supports a
conceptual and practical understanding for how to
locate a school’s current level of function and
coherence and what it would require to improve.
ASSC has led several schools in the process of
creating shared values. The Transformative
Leader’s Roadmap includes content on vision
development.
We help you align your policy with your desired
vision and help you put the right questions in
place to drive your action.

Using the SCAI data and the ASSC protocols
provide a user-friendly way to focusing the efforts
of teacher leaders.
ASSC supports your efforts to encourage attention
to be placed on student leaders and those who are
promoting good choices and positive growth.

The book the Transformative Leader’s Roadmap
for Creating School Excellence is a useful step by
step guide to encouraging both trust as well as
vision at a school.
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American Institutes for Research
VENDOR #

1000007735

CONTRACT #

4400006312

For information about services contact:
Catherine Barbour, Managing Turnaround Consultant
(202) 330-3404
cbarbour@air.org
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ASCD Professional Learning Services
VENDOR #

1000012681

CONTRACT #

4400005247
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SCHOOL LEADERSHIP CAPACITY AND COHERENCE
VENDOR INFORMATION:

Association for Supervision and Curriculum
Development (ASCD)
1702 North Beauregard Street
Alexandria, Virginia 22311
1-800933-2723 ext. 5773 www.ascd.org

CONTRACT NUMBER:
LAUSD VENDOR #:
CONTACT:

CSn00001680
1000012681
Amanda Patterson
ASCD Senior Partner Manager
404-852-4105 amanda.patterson@ascd.org

SUMMARY OF ASCD PROFESSIONAL LEARNING SERVICES
ASCD provides onsite and virtual customized capacity building professional learning
products and services for teacher leaders, teachers and administrators aligned with
school-based plans. Our capacity building professional learning services are focused on
developing local experts to ensure sustainability and transfer of professional learning to
classroom and school instructional and leadership practices.
Professional Learning: Suggested Content for Workshops and Follow-up Coaching
ASCD will deliver to Los Angeles USD teachers, principals and administrators
leadership development resources and services that create a culture of high expectations
for individuals and build leadership capacity and coherence across schools and the
district. This program will to deepen participants’ expertise in skills that result in
coherence and connect directly to local, state and national standards.
All professional learning will be differentiated to the needs of participants.
Suggestions for professional learning seminars and follow-up coaching for this project
include:

Seminar/Coaching
Suggested
Leadership
Topics
Strategies of school
improvement,
including leadership,
instruction, and
assessment

Sub-Topics
(NOTE: Based on needs assessment data and local interest,
we can introduce any collection of these topics to
differentiate participant learning.
• Effective internal and external communication strategies
• Practices and strategies to support job-embedded
professional learning at the school
level (PLC work, peer coaching, etc.)
• Strategies for building internal understanding of
the leadership, curricular, and instructional vision
• Practices and strategies for supporting principals and their
leadership teams with understanding and implementing
initiatives coming from the district
• Developing Principal and Teacher Leaders: Moving toward
effective distributed leadership and staff retention strategies

• Framework for Intentional and Targeted Teaching ® (FIT
Teaching™ ): Building High Expectations for Learning
• Managing Behavior: Building cultures of respect
and resilience
• Conflict Resolution Skills
• Value of Work: Acknowledging the efforts of
students, staff, and other stakeholders
• Social-Emotional Supports in Schools
• Addressing the impact of poverty on schooling
Systems Thinking
• Reflective Practice among leaders
• Defining “Systems Thinking”
• Identifying the barriers to local systems thinking
– which systems are not communicating?
• What do we believe about students, staff and stakeholders?
• Addressing Initiative Fatigue – how much is too much?
Organizational Change • Determining Readiness for Change
Process
• Barriers to change
• Building change advocates/agents
• Assessing change over time
Understanding Data
• Data expectations and data action models
• Applying assessment data to teaching and
learning: What data show or don’t show
• Applying data to individualized and personalized learning
• Applying data to community engagement
Building School
Culture of
Achievement

Professional Learning Services: Delivery Approaches
Teacher teachers, principals and administrators can address their leadership professional
learning through reflective collegial conversations, coaching episodes, shared decisionmaking groups, face-to-face and virtual learning, mentoring, observation with feedback
and additional job-embedded leadership development activities. These sustainable
leadership development and coaching services will bolster practices, structures and

processes essential for sustained growth through individual and small group support. All
professional learning services are customized to the identified needs of the participants.
The design and delivery of each professional learning session will be highly interactive,
be focused on practical “classroom-ready” processes and resources, and exemplify the
best in adult learning. Effective strategies will be modeled through video examples,
lesson study with feedback, classroom visits and collaborative conversations about visits,
demonstration lessons and additional job-embedded strategies.
A sampling of effective strategies includes:
• Modeling responses to difficult situations through role play with “fish bowl”
feedback.
• Participant sharing of responses to difficult situations and small group
discussion of alternative responses
• Pre-reading of case-studies of practitioner responses to difficult situations and
reflective conversation regarding the “pros/cons” of the response
• Viewing a video of a school leader conducting a difficult conversation and
engaging in reflective conversation regarding the effectiveness of the response.
All professional learning and follow-up coaching is designed to give participants one-onone or small group support for real-world application of content and topics studies in the
more formal, larger group professional development setting.
Experienced and Expert Faculty
Partnership agreements entered into by ASCD with Los Angeles Unified School District
feature the services of over 100 ASCD Faculty members who are supported by ASCD
authors/researchers. Additionally, ASCD Professional Learning Solutions Key Staff are
available on an as needed basis to support faculty on-site in district and school sites
through counsel regarding resources, processes and strategies aligned with project goals.
ASCD Leadership Faculty members are skilled in effective leadership practices and
are experienced trainers of adults. Each face-to-face training session may include 675 participants per faculty member. Follow-up coaching and additional support
services may be delivered in individual, small group, school, and/or school cohort
settings on a timeframe customized to the professional learning needs and schedule
guidelines of teachers and schools. A professional learning group exceeding 75
participants is possible in the event a keynote speaker is requested.
A sample faculty member schedule might include delivering follow-up coaching and
support services for two (2) through five (5) days per week. As one example, one
faculty member might be engaged for a full day of service if the faculty in the school
was comprised of 75 or fewer participants. A cohort of several schools could be
served simultaneously if the total number of participants equaled 75 or less per
faculty member. As another example, if (2) faculty members worked three (3) days
per week, six (6) schools with faculty sizes of not more than 75 teachers could

receive one whole day of professional learning services per week. These services could
continue throughout the school year as determined by the school district.
ASCD’s cadre of Faculty members selected to support LAUSD will have expertise in
leadership, positive school culture, common core state standards, research-based
practices in instruction, assessment, leadership, professional learning, English
language learners, diverse student populations and the systems necessary for
successful school improvement and sustainability. The general qualifications and
experiences of all ASCD Faculty members can be found in the ASCD Faculty
Directory under Professional learning/Capacity Building at www.ascd.org.
Post Instruction Coaching Support Infrastructure
Outcomes for the post instruction support for participants will be customized to the
Identified needs of participants. All experiences will include ready-to-use tools and
resources for teachers and leaders to utilize as they implement pre-learning and seminar
content. Post instruction support includes individual and small group coaching,
facilitating learning community meetings, classroom visits with feedback and additional
services. Examples of competency areas of focus might include:
•
•
•
•
•
•
•

•
•
•
•

Build collective capacity of the entire staff through the cultivation of a
robust Professional Learning Community, teacher collaboration, and
teacher reflection for professional growth
Build individual capacity of the entire staff through differentiated
professional learning, feedback, and evaluation practices
Ensure that all student learning needs are met through leading the
implementation of culture of achievement programs, concepts and practices
Lead learning of effective monitoring and accountability practices that
utilize real-time data to design differentiated instruction that inform
instructional and intervention decisions of teams and teachers
Deliver job-embedded and ongoing professional learning opportunities
that lead to increased practice of effective leadership skills
Model best practices in professional learning that foster reflective
practice, confidence, grit, and interest in continuous growth
Model and implement Communities of Practice meetings as a structure for
ongoing teacher/leader development to solve common problems of practice
pertaining to implementing a culture of achievement and FIT Teaching in
urban school settings with diverse student populations
Building visits to classrooms/schools displaying a culture of achievement
Give access to a wide range of learner-focused technologies and materials
Facilitate establishment of networks of mutual support and encouragement
for teachers and leaders within and among schools.
Utilize face-to-face small group sessions and coaching from ASCD Faculty
experts to support teachers and leaders as they apply FIT Teaching
leadership strategies to the learning needs of special needs students, English
Language learners, students whose learning is impacted by poverty and
attendance, and all students.

ASCD Price Schedule
School Leadership Capacity and Coherence
September 2017
On-Site Job Embedded ASCD Professional Learning Services
*Nonconsecutive days $6043.96 each per consultant. (California Performance Tax is included.)
*After Day One at $6043.96, all consecutive days are $4395.60 per day per consultant.
(California Performance Tax is included.)
(EXCEPTION: ASCD Authors’ services are priced on a case-by-case basis)
ASCD Professional Learning Services
For 1-3 Day Contracts
➢ Day 1: $6043.96 including CA Performance Tax
➢ Day 2 and 3: $4395.60 per day including CA Performance Tax
➢ Nonconsecutive days $6043.96 including CA Performance Tax. After day one at
$6043.96, all consecutive days are $4,395.60 including CA Performance Tax.
Virtual ASCD Professional Learning Services
Virtual and Other Content Pricing
Content
PD In Focus™ customized virtual
support options:
o Features, Functionality, and
Reporting
o Planning and Implementing:
Getting started and ready to use
PDIF
o Content- Exploring PDIF
Channels (if on‐ site, connections
to existing initiatives and

Virtual delivery
1 hour “how to” session @$200/hr.

curriculum will be explored)
o All content as stated above,
integrated with content area/ topic
exploration.
Virtual workshops or webinars
supporting ASCD Professional
Learning Services In between Face-toface visits

$4000 for equivalent of one-day (6 hours) of
facilitated virtual support delivered over
time.
(This would include workshop or webinar
delivered for a team of 10-40 participants
Note: Faculty is paid for one-day honorarium
for the total 6-hours no matter how they are
scheduled up to $2000 whichever is less. An
invoice to be submitted after the final session
has been completed.
$500/small group coaching session for up to
5 participants.
$300/individual coaching session

Virtual Coaching for administrators,
teacher leaders/coaches (priced for 1hour coaching sessions)

Note: Faculty will be paid 40% of what
client is being charged

Catapult Learning
VENDOR #

1000006143

CONTRACT #

4400005248
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For nearly 40 years, Catapult Learning has been dedicated to improving academic achievement for students from
Pre-K to grade 12. Our customized and flexible professional development offerings support LAUSD’s Common
Core adoption plans, preparing Los Angeles students to maintain a competitive edge in the global economy.

Workshops, Institutes and Comprehensive
Programs by Subject Area
Improving their capacity to establish
effective leadership teams
Setting the Stage: Developing Your Leadership Team
Participants will be introduced to a range of processes,
skills and tools that will help build capacity within the
leadership team. Participants will shape and share a school
vision, set clear, common goals, and create a community
code to guide student behavior.

Contract # 4400005248
Vendor # 10000 05143

Please contact:
Diane Bennett
Director of School Partnerships
Catapult Learning West, LLC
Diane.Bennett@catapultlearning.com
(949) 421-7072 (mobile)

Putting in Place School-Wide Intentional and Open
Communication Systems
This institute is designed to help leaders understand
the critical importance of a collaborative culture built on
values, trust, mutual respect and caring. Participants will
learn strategies for building effective relationships and
engaging in continuous, positive communication with the
school community.
Session Length: 2-Day Institute

Instructional Leaders, Teachers
Session Length: 3 Hours

Developing Effective Teams
Educators will learn the skills necessary for successful
collaboration, and how to ensure that teamwork is
sustained and resources are leveraged to contribute to
the continuous improvement of teaching and learning in
schools. By the end, participants will develop a rubric to
chart the team’s progress and draft a template to structure
the team meetings.
Instructional Leaders, Teachers
Session Length: 3 Hours

Coaching and facilitating development of clear
learning goals
Bloom’s Taxonomy for Instructional Leaders: Aligning
Objectives, Questions and Assessments
To effectively engage students, teachers should be
crafting objectives, questions and assessments at each
level of cognitive demand throughout their units of
instruction. School leaders will learn to recognize the level
of demand required of students and develop a plan of
action to support the application of Bloom’s Taxonomy to
classroom instruction and assessment.

Fostering a culture of collaboration

Session Length: 3 Hours

Systemic Professional Development

Crafting Learning Objectives

Educators examine the three fundamental realities of
Professional Learning Communities (PLCs), including:
establishing a collaborative culture, including setting
group norms; ensuring a relentless focus on learning for
all; and examining and using data to improve teaching
and learning. The presenter will engage participants in
organizing times and schedules, using rubrics to evaluate
current status and consider growth opportunities for teams.

In this workshop, participants will learn how to write
measurable objectives and engage students in the
learning process. Participants will also plan to assess
and provide feedback on learning objectives and design
a rubric that clarifies what proficiency looks like for set
learning objectives.

Session Length: Full Day

Session Length: 3 Hours

Shifting practice to higher effectiveness
Introduction to Catapult Learning’s Core
Instructional Model
Academic learning time is evident when all students are
actively manipulating content in a variety of modalities. This
workshop explores the notion of “time on task” and the
kinds of active learning strategies teachers can incorporate
to ensure that classroom time is used productively.
Session Length: 3 Hours

Instituting a Shared Instructional Model
This institute introduces participants to the components
of Catapult Learning’s research-based instructional
model, including how the key components of the gradual
release model ensure learning. Participants will learn how
to leverage teacher leaders in their building to create
Academic Learning Time during each lesson to increase
the use of guiding and inquiry problem solving.
Session Length: 2-Day Institute

Using Data to Manage Change and Continuously Improve
This institute is designed to take participants through an
intentional process of analyzing the structures, systems and
processes in place to make informed decisions about next
steps related to continuous improvement. Participants will
demonstrate how to effectively use multiple data sources
to provide teachers with focused and intentional feedback
that moves them to the next level.
Session Length: 2-Day Institute

Core Instructional Model
Schools that succeed have this in common – every
teacher and leader speaks the same academic language.
Core Instructional Model provides structured professional
learning opportunities and coaching support that gets
your school’s instructional teams on the same page with a
consistent, cohesive, research-based instructional model.
Session Length: Comprehensive program

• 3 leadership workshops for school leadership team
• 2 leadership coaching and support days per school
• 3 workshops for teachers (by grade band)
• 12 days of on-site support per school

Coaching Connections
Teacher quality is the most important factor in student
success, and one-off professional development events
without job-embedded follow-up lack the support
necessary for improved teacher performance. This is a
“train the trainer” professional development model that
helps school and district leaders promote best practices
and support instructional change in the classroom to build
teacher skills and improve retention rates.
Session Length: Comprehensive program:

• On-site needs assessment and follow-up visit
• Two-day leadership session
• Two-day session for instructional coaches
•	7-10 days of on-site support for professional
development and job-embedded coaching

Enuring access and equity via a studentcentered learning model (including student
aspirations, student belonging, and
student learning)
Differentiation to Enhance Learning for
Instructional Leaders
Differentiation is a flexible, responsive, and proactive
approach to meeting the needs of every learner in the
classroom. Differentiating instruction ensures that all
students are able to access, understand, and apply new
skills and concepts. School leaders will learn how to
identify evidence of differentiation in the classroom and
will develop a plan for leading a differentiated school.
Session Length: 3 Hours

Shifting practice to higher effectiveness
Designing Student-Centered Classrooms
Student-centered classrooms encourage collaboration,
discussion and exploration, and most importantly,
they put the learners in charge of their own discovery.
This workshop provides strategies that will shift the
teacher’s role to a learning facilitator who can provide the
appropriate scaffolding, feedback and guidance to ensure
positive outcomes for all students.
Session Length: 3 Hours

Creating a culture of expectation of individuals,
collective commitments and responsibility
Developing Core Values
Core values permeate all aspects of the learning
community and need to be clearly articulated in a
community code. Participants will define the need for a
school-wide community code that explicitly connects to
a set of shared values and explore intentional strategies
that create a culture of high expectations that expressly
articulate college and career readiness.

Developing Learner Voice

Session Length: 3 Hours

Promoting student voice in the learning process increases
students’ academic vocabulary, deepens understanding,
and supports higher-order thinking. During this workshop,
participants will explore opportunities for increasing learner
voice at the classroom and school level and define the
teacher’s role in facilitating a classroom where learner voice
is valued and encouraged.

Maximizing Distributed Leadership among School
Leaders and Staff Members

Session Length: 3 Hours

Cooperative Learning and Teamwork
Cooperative learning is more than a classroom strategy
used to support academic achievement and social
development; working cooperatively is a college- and
career-readiness skill. In this workshop, participants will
explore the symbiotic relationship between learning
environment and teamwork and create a plan of action
for implementing cooperative learning and team-building
activities in the classroom.
Session Length: 3 Hours

This institute is designed to help participants learn
practical strategies for establishing and maintaining
community partnerships. Participants will reflect on
interpersonal skills and gain tools for enhancing teacher
capacity throughout the school, as well as how to
effectively delegate. They will also engage in the process
of setting up structures, processes and protocols for
running effective meetings.
Session Length: 2-Day Institute

Participants

Services

Included Resources Price[1]

FULL-DAY, ON-SITE LEADERSHIP COACHING
Up to 10
participants per day

Number of days determined by contract,
up to 6 hours

Participant materials
(printed)

$2,500 per day

3-HOUR WORKSHOPS
Up to 40
participants

½ day on-site session

Participant materials
(printed)

$2,095 per day

FULL-DAY (6 HOUR) WORKSHOPS
Up to 40
participants

1 day on-site session, up to 6 hours

Participant materials
(printed)

$3,995 per day

2-DAY INSTITUTES
Up to 400
participants, with
breakouts of 40
participants each

2 days on-site sessions, up to 6 hours per
session per presenter

• Participant
materials (printed)

$3,995 per presenter,
per day

• Online follow-up

CORE INSTRUCTIONAL MODEL
Up to 40
participants

• 3 full-day leadership workshops for
school leadership team, up to
6 hours per day

Teacher and Leader
resource materials

•Needs Assessment
$2,500 per day
• Full Day Workshop
$3,995 per day

•2
 leadership coaching days per school,
up to 6 hours per day
•3
 full-day workshops for teachers (by
grade band), up to 6 hours per day

• Full Day, On-Site
Leadership Coaching
$2,500 per day

•1
 2 days of on-site support per grade, up
to 6 hours per day

• Resource Guides
$75 per teacher

•R
 eal-time off-site support through phone
and email

COACHING CONNECTIONS
Up to 40
participants

•O
 n-site needs assessment and followup visit, up to 6 hours per day
•2
 -day leadership session, up to 6 hours
per session
•2
 -day session for instructional coaches,
up to 6 hours per session
•7
 -10 days of on-site support for
professional development and jobembedded coaching, up to 6 hours
per session

• Coaching notebook
• On-demand
videos in Teacher
Resource Portal
• Instructional
resources for
teachers

• Needs Assessment
$2,500 per day
• Full Day Workshop
$3,995 per day
• Full Day, On-Site
Leadership Coaching
$2,500 per day
• Web Portal Access
$999 per school
• Resource Guides
$75 per guide
• Coaching Notebook
$75 per notebook

Center X (UCLA)
VENDOR #

1000003500

CONTRACT #

4400005158
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SCHOOL LEADERSHIP CAPACITY AND
COHERENCE SERVICES
Center X at the Graduate School of Education & Information Studies at UCLA is where research and practice intersect for urban school
professionals. Since 1994, Center X has provided educator professional development services to build leadership capacity and coherence
in racially, culturally, and linguistically diverse low-income communities in Los Angeles.
Center X Leadership Professional Development, Coaching, and Facilitation Services are grounded in:
• Professional learning based in constructivist, socio-cultural, and adult learning theory
• Fostering a culture of collaboration around specific contexts and problems of practice
• Improving the capacity of leadership teams to effectively construct, articulate and drive clear learning goals
• Support leadership in building a strong system of pedagogical support centered on equitable access to high quality teaching and learning
• Supporting administrators, teachers, and staff to have productive, critical conversations around issues of power, privilege and positionality
Center X Leadership Professional Development, Coaching and Facilitation Structures:
• Custom designed school-based PD tailored to the needs of the school that take place at the school site.
• Custom designed school-based facilitated leadership retreats tailored to the needs of the school.
• Whole school partnerships as an Educational Management Organization that include professional development, on-site coaching, and parent/community
support tailored to the needs of the school
• Professional development Seminars around Cognitive CoachingSM, Adaptive Schools©, and Presenting Skills
• One-on-one educator support through coaching at the school site
Area of Focus

Specific Example of Focus Area

Professional learning with a specific focus

• Equity and Culturally Responsive Leadership – Professional development focused on supporting educators

on cultural sustainability, culturally and

to understand the importance of cultural identity in how we lead, teach, and how students learn.

linguistically responsive (CLR) approaches,

• Efficacy in Culturally Responsive Leadership – Facilitation of leaders and leadership teams in Critical

and equitable practices to shift awareness,

Reflection dialogue focused on equity issues where leadership practices and decisions are analyzed

attitudes and actions around social justice

through an equity lens.

leadership and help educators grow and
sustain an equitable school culture.

• Culturally and Linguistically Responsive Pedagogy (CLR) – Professional development for educators to
implement CLR teaching strategies that eliminate barriers to success for their culturally diverse students.

• Culturally Relevant Curriculum Development – Facilitation of educators in culturally relevant content and
curriculum development by connecting content to students’ interest and community priorities in order to
make learning more authentic and engaging.
Professional learning opportunities using

A series of professional learning opportunities focused on:

inquiry and improvement science with

1) building leadership teams’ instructional capacity through collaborative leadership process and a focus

leadership teams in order to create coherent
plans connected to goals and outcomes.

on increasing pedagogical knowledge

2) exploring methods for implementation of the state content standards through developing and investigating
problems of practice

3) increasing coaching and facilitation expertise around collaboration and implementation of content

Professional learning opportunities using

This series includes a cyclical approach based on improvement science1 :

inquiry and improvement science with

1) research the site data to inform the problem of practice that will guide instructional inquiry

leadership teams in order to create coherent

2) delve deeply into learning to lead and implement the classroom practices

plans connected to goals and outcomes.

3) explore and practice equity approaches to meet the needs of the most vulnerable students by examining
root causes, i.e., girls, students of color, students with special needs, linguistically diverse students,
low-income students

4) create a coherent short and long-term professional development plan based on the data and PDSA
cycles (Plan, Do, Study, Act)

5) build a viable team to collaborate and develop a shared vision for the plan
6) utilize the resources that both organizations bring to the project
7) continuously review and refine the plan to ensure that it connects and contributes to overall coherence.
This series of professional learning also includes on-site leadership coaching and facilitation with
Center X coaches to support the inquiry cycles.
Professional learning opportunities offered

Professional learning opportunities that are part of a larger school partnership plan with Center X serving

as part of an Educational Management

as an Educational Management Organization for School Improvement Schools. As an EMO, one of our

Organization (EMO) school partnership plan.

main goals is to partner with SIG schools in creating a plan built on collaboration and sustainability across
all aspects of the school community while focused around the school vision and requirements of the SIG grant.
Center X EMO plans include the following possible approaches:

1) On-site Professional Learning Partners or Center X Cognitive CoachesSM that support teachers and
administrators with content learning, strategies, leadership coaching, and facilitation

2) Professional Learning Opportunities provided by Center X presenters and facilitators. These professional
learning opportunities include content learning, unit/lesson planning and collaboration with the California
Subject Matter Projects, leadership and coaching capacities, and Center X conferences and institutes.

3) Parent/Community Supports – Professional learning opportunities through the UCLA Parent Project
to work with parents/community members in learning with their student(s) and ways to development
parent leadership partnerships at schools.

4) Student Learning Opportunities – Opportunities for students to participate in a school-based Young
Scholars Program with teacher leaders from the California Subject Matter Projects.
Facilitated retreats for schools and leadership

These professional learning opportunities are co-constructed with the school leadership and a Center X

teams to develop shared school visions and

facilitator(s) in order to develop clear outcomes and goals for the retreat that meet the specific needs of

collaborative cultures.

the school. The overarching goal of these retreats is to allow school leadership to be active participants in
a coherence building plan with all members of the school community. School administration is required to
participant as engaged participants in all Center X facilitated retreats.
Possible topics for retreats have included:

• Developing a shared understanding around the school’s vision and criteria for what it looks and sounds
like for the school community to enact that vision.

• Developing a collaborative community focused on learning together to reach school goals and outcomes.
• Building the leadership capacity of the leadership team to support school initiatives (ie: professional
development, WASC, etc) in ways that are meaningful and impactful.

• Creating a culture of shared ownership over the work of the school in order to identify individual and
collective responsibilities in actualizing the vision for student success.
1

Bryk, A. S., Gomez, L. M., Grunow, A., & LeMahieu, P. G. (2015). Learning to improve: How America’s schools can get better at getting better. Cambridge, MA: Harvard Education Press.

Professional learning opportunities in the work
of Cognitive CoachingSM

• Cognitive CoachingSM Foundations, an 8-day learning opportunity, through Training Associates and Agency
Trainers approved by the parent organization, Thinking Collaborative. The goal of Cognitive CoachingSM
Foundations is to develop one’s identity and capacity as a mediator of thinking. This goal serves the
overall mission of Cognitive CoachingSM, which is to produce self-directed persons with the cognitive
capacity for excellence both independently and as members of a community.

• Proficiency Modules for Cognitive CoachingSM Tools – a series of proficiency modules for participants who
have completed the 8-day Foundations to enhance and refine their use of the coaching tools.

• Self-Directed Evaluation Conversation – a two-day Cognitive CoachingSM workshop primarily for
administrators and educators who conduct evaluations who have not participated in the Foundations.

• The Calibrating Conversation – a one-day Cognitive CoachingSM workshop around a 4th coach map to
support coaching with data and feedback for those who have completed the Foundations.
Professional learning opportunities in the work
of Adaptive Schools©

• Adaptive Schools© Foundations, a 4-day learning opportunity, through Training Associates and Agency
Trainers approved by the parent organization, Thinking Collaborative. The goal of Adaptive Schools©
Foundations is to develop the collective identities and capacities as collaborators, inquirers, and leaders.
This goal serves the overall purpose of Adaptive Schools©, which is to support groups in developing and
facilitating efficacious and thoughtful collaborative groups.

• Norms of Collaboration Proficiency Modules – A series of proficiency modules for participants who have
completed the 4-day Foundations to enhance and refine their use of the Seven Norms of Collaboration.

• Adaptive Schools Refreshers – These sessions are intended to develop mastery in authentic settings
to provide formative feedback on proficiency with the skills and concepts of Adaptive Schools while
developing self-directedness in groups.

Recent clients of Center X Leadership Professional Development include: LAUSD (ie: MMED, specifically Title III and AEMP, Local Districts
West and Central, Hamilton High School, Audubon Middle School, Angeles Mesa Elementary, Tom Bradley Environmental and Global Studies
Magnet), Alhambra USD, Lawndale Elementary SD, Centinela Valley Union High School District, Hawthorne School District, Mountain View
School District

For additional information regarding Center X Leadership Professional Development,
please contact Carrie Usui Johnson at usui@gseis.ucla.edu.
LAUSD vendor number: 1000004459
Contract Number: 4400005158

COST BREAKDOWN
Cost of Professional Learning opportunities in the following areas: culturally linguistic, responsive (CLP), and equitable practices;
inquiry and improvement science; leadership retreats for developing shared school visions and collaborative cultures, and Cognitive
CoachingSM and Adaptive Schools© workshops not including Foundations.
Agreements over 2 hours of Total Service:

$361 per hour for up to 30 participants is charged for agreements of over 2 hours of total services.
This fee includes all travel, coordinator fees, presenter fees for one presenter and presentation materials
necessary for the successful preparation and implementation of professional development workshops by
UCLA Center X for up to 30 participants.
An additional $361 per hour is charged for every additional group of 30 participants.
These rates represent a 5% reduction in price. Our original price was $380 per hour.

Agreements under 2 hours of Total Service:

$450 per hour for up to 30 participants is charged for agreements with less than 2 hours of total
services.
This fee includes all travel, coordinator fees, presenter fees and presentation materials necessary for the
successful preparation and implementation of professional development workshops by UCLA Center X
for up to 30 participants.
An additional $450 per hour is charged for every additional group of 30 participants.
These rates represent a 5% reduction in price. Our original price was $474 per hour.

Cost of on-site coaching in the following areas: culturally linguistic, responsive (CLP), and equitable practices;
inquiry and improvement science; and leadership retreats for developing shared school visions and collaborative cultures.
Agreements over 3 months of Total Service:

$646 per day is charged for agreements of over 3 months of total services.
This fee includes all travel, coordinator fees, presenter fees and presentation materials necessary for the
successful preparation and implementation of coaching services by UCLA Center X.
These rates represent a 5% reduction in price. Our original price was $680 per hour.

Agreements under 3 months of Total Service:

$713 per day is charged for agreements of under 3 months of total services.
This fee includes all travel, coordinator fees, presenter fees and presentation materials necessary for the
successful preparation and implementation of coaching services by UCLA Center X.
These rates represent a 5% reduction in price. Our original price was $750 per hour.

Cost of Professional Learning opportunities in the area of Educational Management Organization and school partnership plan.
Please contact Carrie Usui Johnson, Director of Professional Development and Partnerships , at usui@gseis.ucla.edu regarding
inquiries into the cost of an EMO and school partnership plan as it will include different cost breakdowns depending on the agreed
upon services of the EMO plan.

COST BREAKDOWN
Cost of Professional Learning opportunities in the work of Cognitive CoachingSM and Adaptive SchoolsSM Foundations are charged
at a per person rate.
8 –Day Cognitive CoachingSM Foundations

Groups of 30 or more participants with a maximum of 50 per group: $613 per person (This cost
automatically includes two presenters)
Groups with less than 30 participants: $632 per person
This fee includes all travel, coordinator fees, presenter fees, presentation materials, and participant
learning guides necessary for the successful preparation and implementation of professional development
workshops by UCLA Center X for all participants.
These rates represent a 5% reduction in price. Our original prices were $645 and $665 per person.

4-Day Adaptive Schools© Foundations

Groups of 30 or more participants with a max of 50 per group: $333 per person (This cost automatically
includes two presenters)
Groups with less than 30 participants: $347 per person
This fee includes all travel, coordinator fees, presenter fees, presentation materials, and participant
learning guides necessary for the successful preparation and implementation of professional development
workshops by UCLA Center X for all participants.
These rates represent a 5% reduction in price. Our original prices were $350 and $365 per person.

Community Training and Assistance
Center
VENDOR #

1000010239

CONTRACT #

4400006313
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School Leadership Capacity and Coherence
The Community Training and Assistance Center (CTAC) is a 40-year-old national non-profit serving large urban
schools and communities. We build the capacity of schools and their communities to achieve sustainable,
high-impact change. CTAC provides comprehensive school improvement services, including school leadership
development, teacher development, and data-driven decision-making.
By providing customized on-site and virtual assistance, as well as software solutions, we build the capacity
of both school leaders and teachers to provide students with high quality learning experiences.

Standard Bearer Schools
Improving the capacity for building leadership to establish effective leadership teams
CTAC provides professional development and coaching for site-based leadership teams.
We assist teams using strategies, developed and honed over the last 28 years, which
enable schools and districts to demonstrably improve student achievement.
CTAC guides leadership teams through our evidence-based Standard Bearer Schools (SBS) process for
school improvement. The SBS process provides an ideal vehicle for building the skills of the leadership team
in a realistic setting. Leaders learn skills together, apply the skills within their own school, receive feedback on
implementation in real time, and refine their practice—all while accomplishing the fundamental goal of
helping each school to improving student learning.
Over the course of a school year, CTAC guides school-based leadership teams through a series of key learning
areas, building their skills in data-driven decision-making and in collaborating with peers. This approach
leverages the professional talents of each individual to refine and implement practices to address specific
school needs and improve student learning. Through this professional development, CTAC strengthens
leadership teams in becoming more effective in engaging the school community, analyzing multiple types of
data, and addressing the causes, not the symptoms, of underperformance. This assistance provides the
pathway for an effective leadership team.

Community Training and Assistance Center
30 Winter Street, 7th Floor, Boston, MA 02108
www.ctacusa.com
Vendor #: 1000010239
Contract #: 4400006313

Please contact:
William J. Slotnik
Executive Director
bslotnik@ctacusa.com
617.423.1444

Cultural Literacy
Leading adult conversations about sensitive issues
Leading adult conversations about race, gender, and identity provides an opportunity to
improve the school experience for students and educators. An essential part of CTAC’s
capacity building is to broaden the cultural literacy of all school staff. CTAC guides school-based leaders
through workshops which improve their self-awareness and enable the school to conduct and learn from
challenging conversations about social factors that affect students, teachers, and community members.
CTAC provides a two-day workshop during which leaders examine cultural issues within the school and
prepare to lead focused conversations with their staff, which identify and address cultural barriers to learning.
In addition, CTAC provides teachers and leaders with seven (7) online learning modules that build upon the
workshops. The modules can be access at any time, thereby allowing for flexible scheduling of learning. CTAC
also provides leaders with facilitation notes to reinforce the learning from the online modules. Our follow-up
sessions assist leaders as they guide their teachers in reflecting on these sensitive issues.
The 7 online modules include:


Series One (2 modules) focuses on how to devise structures to elicit student voice and learn from what
students tell us.



Series Two (3 modules) focuses on strategies for learning more about students’ cultural backgrounds
and how these may affect students as they learn curricular content.



Series Three (2 modules) focuses on identifying and addressing barriers to student learning.

Goal Setting for Practitioners

Coaching and facilitating development of clear learning goals
Highly effective teachers know their content and understand their students (including the
students’ current performance levels). They set learning goals for students and select
instructional strategies that research shows are most likely to be effective in advancing student academic
growth. Setting learning goals for students is an essential teaching practice. It enables teachers to tailor their
course content to meet the needs of each student.
CTAC’s provides practitioners with a suite of goal setting tools that are customizable by content, grade level,
and experience of the teacher. CTAC provides the leadership team with training and online learning modules so
that they can guide teams of teachers to broaden their skills and improve practice. Our assistance includes
providing research, goals training, measures of progress, reflection tools, and individual guidance and coaching
to those leading the work at the schools.
CTAC’s services include providing one full-day training session for leaders, a series of 6 online learning modules
for teachers which leaders are helped to facilitate, and 2 sessions of virtual coaching. CTAC provides a menu of
choices among the modules, so that practitioners can select all or a subset of the modules that best meets
their individual needs related to learning goals.
We also provide leaders with facilitation guidance and handouts as they support teachers through the learning
modules. Further, CTAC’s coaching provides leaders with feedback on the effectiveness of the learning goal
setting in their schools, and ways to address challenges that may be impeding progress. We also guide the
leadership team in reviewing the quality of the learning goals, using a rubric developed for this specific purpose.
This assistance provides the leadership team with the insight needed to improve the next goal-setting cycle.

Community Training and Assistance Center │ 617.423.1444 │ www.ctacusa.com

Quality Teaching Practices
Shifting practice to higher effectiveness
CTAC provides both planning sessions and a series of online learning modules which build
the capacity of practitioners to master the key elements of effective teaching practice.
CTAC’s Nine Quality Teaching Practices are based on extensive research, practical application of best
practices, and align with the LAUSD’s Teaching and Learning Framework and the educator development and
support cycle.
The Nine Quality Teaching Practices are focused, repeatable, and at the core of what teachers do every day.
For example, the feedback teachers provide is essential to student learning. CTAC has condensed more than
20 research-based definitions of effective teaching into useable formats and guides schools through
improving feedback, CTAC describes and helps teachers to use five simple elements of giving feedback that
make students better able to use it. We then build a lab experience for each element. The lab connects new
learning to direct classroom application—enabling teachers, independently or in professional groups, to
apply their learnings and improve practice. These repeatable labs enable customized professional learning,
while advancing teaching practices to higher levels of effectiveness.
Whether teachers want to overcome barriers to student learning, design more meaningful classroom
experiences, or master a full range of instructional skills, CTAC’s approach simplifies professional learning
around the essence of great teaching. It also directly links professional development, classroom practice,
and improved, higher levels of effectiveness.
An entire staff, a subset of staff
(such as a professional learning
community) or an individual
teacher can explore and master
these quality teaching practices.
Each module is differentiated, so
that teachers at varying levels of
experience and expertise can all
continue to reflect and grow as
instructors.
CTAC trains the leadership team
on how to lead teachers through
the Nine Quality Teaching
Practices and associated hands-on
labs. CTAC also provides leaders
with facilitators’ guides, handouts,
software access, and practice
accelerators to lead teachers
through the labs.

Community Training and Assistance Center │ 617.423.1444 │ www.ctacusa.com

Pricing
Standard Bearer Schools
Elementary School

Middle School

Services included and frequency:

High School

Services included and frequency:

 3 Learning sessions (Virtual)
 3 Workshops and learning walks
(On-site)
 6 Reflection sessions (Virtual)

 4 Learning sessions (Virtual)
 3 Workshops and learning walks
(On-site)
 6 Reflection sessions (Virtual)

Total Cost - $24,000

Services included and frequency:
 5 Learning sessions (Virtual)
 3 Workshops and learning walks
(On-site)
 6 Reflection sessions (Virtual)

Total Cost - $40,000

Total Cost - $56,000

Middle School

High School

Cultural Literacy
Elementary School
Services included and frequency:





Services included and frequency:

3 Preparation Meetings (Virtual)
1 Two-Day Workshop (On-site)
5 Workshop Follow-Up (Virtual)
Software Platform Access






Total Cost - $16,800

3 Preparation Meetings (Virtual)
1 Two-Day Workshop (On-site)
5 Workshop Follow-Up (Virtual)
Software Platform Access

Services included and frequency:





3 Preparation Meetings (Virtual)
1 Two-Day Workshop (On-site)
5 Workshop Follow-Up (Virtual)
Software Platform Access

Total Cost - $27,500

Total Cost - $41,500

Middle School

High School

Goal Setting for Practitioners
Elementary School
Services included and frequency:





Services included and frequency:

3 Preparation Meetings (Virtual)
1 One-Day Workshop (On-site)
2 Workshop Follow-Up (Virtual)
Software Platform Access
Total Cost - $12,500






3 Preparation Meetings (Virtual)
1 One-Day Workshop (On-site)
2 Workshop Follow-Up (Virtual)
Software Platform Access

Services included and frequency:





3 Preparation Meetings (Virtual)
1 One-Day Workshop (On-site)
2 Workshop Follow-Up (Virtual)
Software Platform Access

Total Cost - $20,000

Total Cost - $29,500

Quality Teaching Practices
Professional Learning Community
Elementary School
Middle School
High School
Team (max 10 participants)
Services included and frequency: Services included and frequency: Services included and frequency: Services included and frequency:
 1 One-Hour planning
session to develop learning
plan (Virtual)
 6 sessions (Virtual)
o 3 professional learning
training sessions 45minutes each on a
quality teaching practice
o 3 follow-up sessions
Total Cost - $5,500

 3 Preparation Meetings
(Virtual)

 3 Preparation Meetings
(Virtual)

 3 Preparation Meetings
(Virtual)

 1 One-Day Workshop
(On-site)

 1 One-Day Workshop
(On-site)

 1 One-Day Workshop
(On-site)

 2 Workshop Follow-Up
(Virtual)

 3 Workshop Follow-Up
(Virtual)

 4 Workshop Follow-Up
(Virtual)

 Software Platform Access

 Software Platform Access

 Software Platform Access

Total Cost - $12,500

Total Cost - $21,500

Total Cost - $32,750

The cost difference between school levels reflects the additional staffing needed to deliver the services identified for school-based
leaders and assigned teachers in the school at each level. Workshops are designed to have approximately 1 trainer for 40 participants.
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SUPPORTING LEADERSHIP THROUGH
CULTURE, CLARITY & COLLABORATION

corwin.com
Brian.Roy@corwin.com • 805.490.9873
#1000004616
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CULTURE

Working Together for Inclusion,
Equity, and Excellence by Gary Howard

C

onceived and implemented nationally by Gary Howard and based on his
bestselling book We Can’t Lead Where We Won’t Go, the Deep Equity
program addresses the dynamics of power and privilege in a safe, engaging,
and inspiring environment in which all educators are honored and valued as
professionals. The Deep Equity program is designed to reduce and eventually
eliminate disproportional suspension, expulsion, and disciplinary referral
rates based on the belief that such policies and practices are symptomatic
of institutional biases and norms that must be directly challenged through
systemic, ongoing, and authentic work.

}I had the privilege of learning

2) Expanding the approach and analysis to multiple dimensions of
difference, including race, but also focusing on culture, class, gender,
language, sexual orientation, special needs, religion, learning styles,
and the many other differences that affect educational outcomes

from and working with Gary
Howard for three years. The
beauty of studying cultural
competence is that everyone,
regardless of age, race or
role, had an entry point
and everyone had valuable
experiences to share. Those
experiences shape our very
being, helping us make
meaning of the world for
our students and ourselves.
The sharing of those
experiences helped foster
a deep understanding and
appreciation of others
in my schools.
—Christel Todd-Lanier,
Jefferson County Public
Schools, Assistant Principal

3) Deepening educators’ understanding of issues of social dominance
and social justice in a way that increases their passion for equity
without intensifying the resistance caused by the rhetoric of shame
and blame

Learn how the Deep Equity
program is applied in schools in
this video from Gary Howard

4) Providing a comprehensive set of practical tools for classroom
implementation and differentiation using the 7 Principles for
Culturally Responsive Teaching

Read the Jefferson County Public
Schools, Louisville, KY case study
to see Deep Equity in action.

5) Demonstrating a 3-4 year process of peer support and action
research focused on data-based results aimed at transforming
pedagogy at the classroom level and closing targeted achievement
gaps at the individual student level

Find out more about the
Deep Equity Professional
Learning Program

The Deep Equity implementation program is an intensive system-wide
process, focused on preparing teams of equity leaders to reinforce and
complement previous initiatives and to help support that ongoing work by:
1) Deepening the work of personal growth toward cultural competence
for teachers, classified staff, and educational leaders

6) Supporting school and district efforts at systemic change and
strategic planning for equity, offering a model for institutional
transformation and a process for measuring strategic outcomes
related to cultural competence and culturally responsive practice

corwin.com
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Sharply focus on instructional
leadership to affect student
achievement by Julie and Ray Smith

R

esearch has shown that nearly 60% of a school’s total impact on student
achievement is the result of effective teacher and principal practices, with
the impact of leadership alone being described as the single most important
factor in moving schools forward. Yet, while teacher evaluation methods have
improved, instructional leadership has stood still—and student learning and
achievement have paid the price.
Armed with over 70 combined years of experience and decades of research,
Ray and Julie set out to visualize what an instructional leadership training
system could and should look like. Based on their highly-regarded book of
the same name, the Smiths have built out a suite of professional development
research-based offerings that articulate a clear and process-focused outline
for building instructional leadership capacity. The result is a blueprint for
ensuring the best person for the job is occupying the principal’s chair.
The Smith’s extensive expertise combined with an outstanding ability to lead
learners informed their Eight Recognized Practices of Success that schools
can engage in to increase their leaders’ effectiveness.
As a result of these seminars, schools and districts will be able to:
• Provide frequent feedback for school leaders with opportunities for
continuous improvement
• Focus on specific, high-impact, research-based aspects of leadership
performance
• Describe in specific terms the difference between performance that
is exemplary and performance that is proficient, progressing, or not
meeting leadership expectations
• Move to ongoing evaluations
• Improve the performance of all levels of leaders
• Train new leaders and to identify and hire prospective leader

corwin.com
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}Participating in Learning

Walks with Dr. Julie Smith
was one of the best
professional learning events
I’ve experienced. This jobembedded PD provides
a powerful collaboration
platform for professionals
from all levels of experience
and expertise to learn
together. I truly believe the
Learning Walks process
has the power to impact
instructional practice and
transform school culture.
—Melissa Roa,
Specialist, Professional
Development and Support
Volusia School District,
Daytona Beach, FL

~

Watch the Smith’s webinar
outlining the implementation
of their eight practices for
Impact Leadership
Learn more about the
Instructional Leadership
seminar series

Combine transformational and instructional
leadership to engage the whole school
community and put the focus on learning
by Peter DeWitt

I

n a small sample study of over 500 teachers, 85% answered that their
faculty meetings did not provide them with any useful information that they
could use in the classroom. The teachers surveyed believed that most of the
information provided at a faculty meeting could have been sent delivered in
another format such as e-mail. Out of the over 500 teachers surveyed, 80%
of them answered that their faculty meetings did not provide professional
development but they would like that setting to be a place they could share
best practices (DeWitt, 2015).
When it came to the observation process, which is an important aspect of
leadership, another survey of 217 teachers showed that 45% of teachers didn’t
believe that their formal observation was useful to them and 30% said the
formal observation was sometimes useful to them. However, out of those 217
teachers, 77% answered that their principal does not co-construct any goals
with them during the year (DeWitt, 2015), which could be beneficial to the
observation process because feedback could be given to teachers based on
the goal they chose.
The goal of Corwin’s Collaborative Leadership Professional Learning series
is to realize the ESSA definition of Professional Learning which is sustained,
(not stand-alone, 1-day, and short-term workshops), intensive, collaborative,
job-embedded, data-driven, and classroom focused. This interpretation is
supported by Timperly, Wilson, Barrar, and Fung’s research in 2007 where they
discovered that Professional Learning that makes an impact (and yields a.59
effect) includes the following components:


• Is provided over a long period of time (three to five years)



• Involves external experts



• Deeply engages teachers



• Challenges teachers’ existing beliefs



• Is evidenced by teachers talking to each other about teaching



•H
 as exemplary School Leadership that supports teachers’
opportunities to learn and provides opportunities within the
school structure for this to happen

Collaborative Leadership is a series of one to five workshops focusing on
research-based influences that will foster a supportive and inclusive school
climate, increase academic and social-emotional learning, and maximize the
efficacy of all school stakeholders. Each day focuses on developing those
high-effect influences as well as fostering a more engaging school climate.

corwin.com

}Collaborative
Leadership brings

COLLABORATION

COLLABORATIVE
LEADERSHIP

together the essence
of how leaders maximize
impact. DeWitt unpacks
Hattie’s six leadership
keys, adds his own
considerable insights
and makes the whole
phenomenon of
efficacious leadership
come alive with vignettes,
and ‘meet, model, and
motivate’ ideas in each
session. Above all, he
makes it personal. Be
a better leader, he urges,
and then shows the
way.
—Michael Fullan,
Professor Emeritus
OISE/University of Toronto

~

Hear Peter DeWitt introduce
the Collaborative Leadership
model

Learn more at corwin.com/
collaborativeleadership

Leadership Foundation Series

V

isible Learning is the mind shift that focuses on how the students are learning, rather than
how the teachers are teaching. All leaders should attend a Foundation Day to understand the
baseline research and the practices of Visible Learning. As a result of attending this one day seminar,
participants will identify and discuss the most important messages from the Visible Learning
research, learn about the five strands of Visible Learning, and know the difference between the
influences that ‘do’ and ‘do not’ make a significant difference to student achievement. The seminar
provides practical activities and take-away tools.

A. Foundation Day Learning Intentions
• The key philosophy of Visible Learning and the
major factors that influence student learning
and achievement
• The importance of effect sizes as a useful way
to measure progress
• The key characteristics of assessment capable
learners (students who can answer: Where am
I going? How am I going? Where to next?)
• The mind frames leaders need to have in order
to impact student achievement and instruction
• The role of feedback
• The importance of learning intentions and
success criteria

B. Evidence into Action for Leaders
Day One Learning Intentions
The first day of the Evidence into Action series
introduces the types of evidence that can be used to
prioritize the direction of the learning environment,
and attendees will receive the tools available that
support this. During this seminar participants will
learn the:
	• L eadership actions which have the greatest
impact on student outcomes
• Importance of leaders as evaluators.
•T
 ypes of evidence that can be used and the
tools available to support this.

corwin.com
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The Visible Learningplus Professional
Learning and Change by John Hattie

C. Evidence into Action for Leaders,
Day Two Learning Intentions
On the second day of the Evidence into Action for
Leaders series, participants return with their laptops to
analyze data, calculate effect sizes, and plan the next
steps for managing change back at their schools.
During this seminar participants will:
• Have a clear idea of where they are at now, where they
are going, and where to go next with Visible Learningplus
• Have a clear understanding of the change management
strategies that will assist the implementation of Visible
Learningplus at their schools

Watch John Hattie explain
Visible Learningplus
for School Leaders
Learn about the Visible
Learning® research
in practice
Find out more about the
Visible Learningplus
Professional Learning and
Change program
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CURRICULUM IMPROVEMENT INSTITUTE / Center for College & Career Readiness
Training from the authors of the Smarter Balanced Assessment and the
Common Core Standards
Contact: 1 (520) 743-7955

Kim@EdCenter.Org

Vendor: 1000008108

The Curriculum Improvement Institute / Center for College & Career Readiness is a 501(c)3 nonprofit training and research organization offering professional development from the authors of
the SBAC, the authors of the Common Core Standards, the authors of the National Pathway for
Common Core Implementation and other national experts.
http://www.collegecareer.org/faculty.php
We work with America’s largest districts to systemically implement collaborative initiatives
to increase school leadership capacity and coherence.

OFFERINGS
Onsite Professional Development & Training
Customized to your audience – to take participants to their next level
We build a plan with you for consistent implementation of Common Core best practices
Leadership Training & Consultation
Reinforce Principals to become College / Career Ready Instructional Leaders
Teacher Readiness Surveys & Classroom Fluency Process
Informs the development of your school and classroom implantation plans
Inquiry Rounds TM
This Action Research approach puts the data-decision making process into the hands of local
professionals: the classroom teachers and building principals, promoting classroom excellence!
http://www.k-12steam.com/inquiry-rounds.html

CENTER FOR COLLEGE AND CAREER READINESS

Services/Products
Day of Leadership Professional
Learning/Workshops and
Institutes
Braincamp – A complete “Train
Together,” Resource for School
Administrators, their leadership
teams and teachers (All Digital)

Leadership Instructional Rounds

Leadership Fluency Pathway
(Support Package)

Side-By-Side
Coaching/Mentoring

Keynote Presentation or
Institute Style Presentation
Webinar and Webinar Support
Packages

Custom Support Packages

Components of
Services/Products
Build common language and
knowledge with a day of
professional learning
Professional Learning Resource
Thirty four virtual sessions Eight Leadership Focused, 16
Learning Community specific and
16 Content area specific (ELA
and Math)
Walk-throughs with leadership
or teams of leaders to calibrate
look-fors in the classroom and
create a plan for critical coaching
conversations
-5 face to face half day sessions
-Capstone Activity (5th Session)
-18 Virtual Sessions that provide
coaching/support in a “Train
Together” format
-Participant surveys to measure
learning
-Synthesis of Learning –
Authentic tasks
-CEU credit available through
USC Rossier University
Coaching and support to insure
that the common knowledge
from Professional development
sessions translates into a change
in instructional practices
Auditorium-style keynote
sessions for large audiences (100
attendees or more)
Virtual Professional
Development session developed
for clients based on need,
perfect for schools with limited
budgets
To impact sustainable change
and empower instructional
leaders, many clients opt to
combine the above options to
provide multiple layers of
support.

Cost
$3,250 per day, $2,800 per day
for consecutive days (includes
travel)
$1,500 per school

$3,250 per day, $2,800 per day
for consecutive days (includes
travel)

$17,500 for one cohort
(maximum of 35 participants)

$3,250 per day, $2,800 per day
for consecutive days (includes
travel, must be sold in
combination with a day of
professional learning)
$5,000 per day

$800– Two hour session

Price depends on the
combination of options
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Professional Development for Educators
1. How to teach California Common Core using Explicit Direct Instruction
Learning takes place when the teacher provides focused, interactive instruction. Explicit Direct Instruction (EDI) is a
collection of teaching strategies assembled by Dataworks from decades of educational research and from DataWORKS’
action research in 35,000 classrooms. The strategies give teachers tools to produce well-crafted, well-taught lessons
that engage students and maximize learning. Any content can be effectively taught with EDI.
Training Highlights
BRAIN RESEARCH - Get an overview of brain research.
We explain how the human brain learns and stores
information. This helps teachers understand the
importance of the strategies in EDI.
LESSON DESIGN & LESSON DELIVERY - The training
addresses lesson design: Learning Objective, Activate
Prior Knowledge, Concept Development, Skill
Development, Guided Practice, Lesson Relevance, and
Closure along with the specific strategies that are the
most effective for teaching each lesson component. The
instructional goal is 80-100 percent student success
while teaching new grade-level content.

CHECKING FOR UNDERSTANDING - Discover how
to ask specific higher-order questions. Asking powerful,
probing questions to non-volunteers will change the
culture of the classroom and accurately assess learning
in real-time. Also included are the corrective feedback
strategies that generate high student success.
STUDENT ENGAGEMENT - Learn how to create student
engagement. Our Academic Engagement Norms are
used in thousands of classrooms around the world
because they work. They include strategies that keep
students engaged and actively participating in every
lesson, making classroom management easier.

116 S. 7th St, Fowler, CA 93625 | 800.495.1550 | www.dataworks-ed.com

Professional Development for Educators (Cont.)
2. How to teach California Common Core to English Learners

This professional development shows teachers modifications for lessons and classroom instruction that maximize learning for
English Learners. It builds upon well-crafted lessons while embedding strategies for language acquisition and academic vocabulary
development. The training addresses how to modify Checking for Understanding and how to correct content and language errors. It
also includes 9 vocabulary strategies, 8 listening and speaking strategies plus reading and writing strategies. English learners need:
(1) to learn content, (2) to understand the English used for instruction, (3) to acquire more English every day, and (4) to remember
what was taught. This training shows how.

3. Content Area Literacy Workshop

This training shows teachers how to support students in learning from text. The training starts with an analysis of the Literacy
Standards for history/social science teachers and the Literacy Standards for teachers of science and technical subjects.
The training then addresses how to teach Academic and Content vocabulary, and how to advance student learning through
domain-specific text, reading complex text, text-based answers, and writing from sources.

4. Lesson Demonstrations and Classroom Coaching

All training needs follow-up to ensure implementation. Our most effective follow-up is Lesson Demonstrations. A DataWORKS
consultant teaches EDI lessons to students. Teachers watch and then, after debriefing, they teach the same lesson 2-3 more
times in different classrooms. During the teaching, they receive real-time, in-situation coaching, which research shows is the
most effective method for supporting implementation.

5. Lesson Design Training

In this professional development, DataWORKS consultants train teachers to write standards-based EDI lessons using their
own instructional resources. Schools use roving subs to release teachers by grade level or content area cohorts. Two to three
cohorts can be trained per day.

6. Classroom Coaching

DataWORKS consultants coach teachers in the classroom while teaching. Research shows that real-time coaching is the most
effective way to help teachers practice and implement new strategies.

7. Common Core Learning Objectives Workshop

DataWORKS provides training regarding the rigor of the California Common Core Standards, while focusing on the specific
learning objectives contained within the standards. The training includes printed guides that display math, ELA, ELD, and Next
Generation Science Standards deconstructed into explicit, teachable Learning Objectives. The guides include grade-level
vocabulary words derived from the standards and poster examples for key standards.

8. Demystifying Common Core Assessments

This professional development focuses on training teachers on how the Common Core Standards are assessed. The training is
based on the Smarter Balanced released questions. Training addresses types of questions (such as multiple response), shift to
concept-based math questions, the emphasis on informational text, and new methods of assessing writing from sources.

9. Academic Coaching Training

All DataWORKS professional development trainings help Academic Coaches who support teachers. The focus of this professional
development is on training coaches in the progression and rigor of the standards, how to coach teachers in the classroom, and how
to assist teachers in writing standards-aligned lessons.

10. Instructional Leadership Training

This session trains administrators, coaches, and teacher leaders in school or district-wide reform. The training emphasizes
the philosophy of great initial first teaching, maintaining a relentless focus on improving instruction, articulating a coherent
instructional vision, ensuring consistent implementation, observing and advocating for teachers and students. In addition,
the training provides instruction that helps leaders to create a safe environment for teachers, emphasize instructional
collaboration and communication, develop additional leaders, and create a framework of accountability. The goal of this

116 S. 7th St, Fowler, CA 93625 | 800.495.1550 | www.dataworks-ed.com

training is to develop instructional leaders for change, so we also discuss how leaders can provide positive feedback and
address resistance while maintaining an environment of quality classroom instruction.

11. Instructional Leadership - Classroom Observations

DataWORKS takes administrators and teacher leaders on instructional rounds. We visit 10 classrooms, spending 5 minutes in
each class and 5 minutes between classes in the hallway analyzing what we are seeing. Our DataWORKS classroom observation
form measures and monitors lesson design, lesson delivery, student engagement, Checking for Understanding, English Learner
strategies, Cognitive Strategies (to help students remember), technology use (student and teacher), and Common Core “rigor.”
The sessions include pre-briefing, observations, and “what did we learn today” debriefings. Originally designed for principals and
academic coaches, teachers comment this is one of the best trainings they have done because they see what works.

Support - Curriculum Services
12. Curriculum Calibration - Collection & Analysis of Student Assignments

Teachers collect one week of student work for a few students. DataWORKS analyzes the assignments for alignment to the
California Common Core Standards, breadth of coverage of the standards, and alignment to the SBAC assessment questions.
Includes suggestions for modifying or enhancing lessons to meet the rigor of Smarter Balanced assessments. A DataWORKS trainer
visits the school to make a presentation of the results. Note: Please allow 6 weeks for completion of this service.

13. Pacing Calendars

DataWORKS creates pacing calendars for a school’s instructional materials. The calendars are posted online for easy accessibility
by the teachers. The calendars are designed to cover all the content standards during the year while including scheduled periodic
review to improve student retention. We leave Fridays open as a buffer day to allow for teacher flexibility. Note: Please allow 16
weeks for completion of this service.

14. StepUP Academy Summer School Program

DataWORKS created its StepUP Academy summer school program to accelerate English Learners by pre-teaching next year’s
standards during the summer. It can also be an after-school or intersession program. Recently, we ran an Algebra Academy
during winter recess for middle school and high school students in Central California. With StepUP academies, DataWORKS
provides all the teacher manuals and student workbooks. We provide whiteboards and markers for students and include a
full-day of training for teachers. In addition, throughout the academy, we provide ongoing coaching. The StepUP Academy not
only accelerates students, it also accelerates teachers who teach EDI for four hours per day for several weeks with coaching.

15. LAUNCH to Literacy - Designated ELD Program for Beginning ELs

DataWORKS developed its Launch to Literacy beginning ELD Program to supplement current resources and to help students who
are learning to read. Launch to Literacy includes eight modules per day: phonemic awareness, phonics, spelling, vocabulary, reading
comprehension, listening & speaking, language, and writing. This adds up to more than 150 minutes of ELD instructional content
per day. Teachers can select modules to match student needs and their time allotment for ELD instruction.
This turn-key program allows teachers to simply click on the pacing calendar and start teaching each day.
The Launch to Literacy ELD Program is rigorously aligned to the California English Language Development (ELD) Standards as well
as the California Common Core Standards and the standards for Teachers of English to Speakers of Other Languages (TESOL).

16. LINK to Literacy - Designated ELD Program for Intermediate ELs

DataWORKS developed its Link to Literacy Designated ELD Program to supplement current resources and help emerging,
expanding, and bridging English Learners. Link to Literacy includes rigorous instruction in language, vocabulary, and reading.
The program includes more than 45 minutes of ELD instructional content per day plus a repository of digital flashcards for
content such as multiple-meaning words, synonyms, and prefixes.
This turn-key ELD program allows teachers to simply click on the pacing calendar and start teaching each day.
The Link to Literacy ELD Program is rigorously aligned to the California English Language Development (ELD) Standards as well
as the California Common Core Standards and the standards for Teachers of English to Speakers of Other Languages (TESOL).
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Support - Curriculum Resources
17. Common Core Learning Objectives

These guides convert Common Core math and ELA standards, CA ELD Standards, and Next Generation Science Standards into
explicit, teachable Learning Objectives. The guides include grade-level vocabulary words derived from the standards, writing
rubrics, and poster examples for key standards.

18. Teacher’s Guides to Common Core Assessments

These guides analyze Smarter Balanced math and ELA practice test questions to give teachers an understanding of how
standards are tested and how questions connect to specific standards. Included are implications and tips for classroom
teaching based on the Smarter Balanced testing methodology.

19. Access Common Core Student Workbooks

These workbooks provide Smarter Balanced-style practice questions for students to work.

20. Educeri.com - Ready to Teach Lessons

Educeri is a K-12 online lesson subscription service. The research-based lessons are designed using the Explicit Direct
Instruction model. There are over 1200 lessons and resources that can be accessed from home or from school. You can also
download and print student handouts for every lesson. Student Handouts can even be shared electronically for use on student
laptops or tablets. Access Educeri resources from any device with an Internet connection. Whether you’re at school or home,
Educeri takes the stress out of lesson prep.

21. Book: Explicit Direct Instruction (EDI): The Power of of the Well-Crafted, Well-Taught Lesson

This book describes the Explicit Direct Instruction model. Schools often purchase the book for book study. It has been a
Corwin press best-seller since 2009. The second edition will be released in October 2017. Study guides are also available.

22. Book: Explicit Direct Instruction for English Learners

This book describes lesson design and lesson modifications for English Learners. Schools often purchase the book for book
study. It’s a Corwin Press best-seller since 2013.

Pricing
Onsite Professional Development
$3500 per day or $2500 for half day
$25 per person for materials

Launch to Literacy ELD Program

$500 for 60-minute webinar

Link to Literacy ELD Program

Onsite Demonstration Lessons and Coaching
$3500 per day
Curriculum Calibration - Analysis of Student Assignments
$5,500 per school
Pacing Calendars
$7,500 per grade per content area
StepUp Academy - Summer School Program
$115 per teacher for materials
$30 per student for materials
$3500 for teacher training day
$2500 per onsite coaching day

$250 per teacher per year

$180 per teacher per year
Educeri online lessons
Free 30-Day Trial
$7 per teacher per month or $75 per teacher per year
Books and publications
$4.99 - $32

For Assistance, Contact:
Joel Soto
(800) 495-1550
info@dataworks-ed.com
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District Management Group

LAUSD VENDOR #: 1000012410
CONTRACT #: 4400005290

We Partner with School and District Leaders
to apply education best practices and management principles to build leadership
capacity and coherence that bring about system-level improvements.

Services Include
EMPOWERING LEADERS
• Leadership Academy: Strengthening Leadership Capacity and Coherence
• Leveraging Small-Scale Wins to Build Performance with the Breakthrough Approach
• School Excel Plans to Strengthen Managerial and Leadership Skills
• Custom Tailored Professional Development and Coaching to Support School and District Goals

BUILDING BETTER SCHOOL SCHEDULES
• Building Elementary Schedules that Support Equity and Achievement
• Scheduling Strategically at the Secondary Level to Support Equity and Excellence

USING LIMITED RESOURCES STRATEGICALLY
• Evaluating Initiatives Using an Academic Return on Investment Approach (A-ROI)
• Building Budgets Strategically to Support District Priorities

IMPROVING SUPPORTS FOR STRUGGLING STUDENTS
• Strengthening Special Education Supports and Services
• Implementing a Response to Intervention (RTI) Approach to Raise Achievement
• Improving and Expanding Social, Emotional, and Behavioral Supports for Students

Please contact us to learn more.

877-362-3500

info@dmgroupk12.com

www.dmgroupK12.com

District Management Group

LAUSD VENDOR #: 1000012410
CONTRACT #: 4400005290

Services for School and District Leadership Teams
Our professional development and custom support services empower school and district leaders to deliver systemic,
transformational impact by managing effectively and innovatively while balancing the diverse interests of stakeholders.

EMPOWERING LEADERS
Leadership Academy: Strengthening Leadership Capacity and Coherence
This two-day, intensive program brings together a school or district leadership team to build collective leadership capacity, cross-functional skills, and
strategic insights. This program is well-suited to larger groups and works well as a leadership retreat. In this highly interactive session, participants will gain
new perspectives to drive meaningful change and innovation that serves district priorities. Sessions include:
• Assessing Performance and Conducting Systemic Problem Solving
• Developing a Coherent Approach to Building Leadership Capacity and Performance
• Building Budgets Strategically
• Leveraging Small-Scale Wins to Build Performance with the Breakthrough Approach
Two-day Leadership Academy for up to 30 participants (20 minimum)

$550 per person

... .................................................................................................................

Leveraging Small-Scale Wins to Build Performance with the Breakthrough Team (BTT) Approach
When targeting specific performance improvements with limited resources, effective rapid-cycle techniques known as the Breakthrough Team Approach
can get change moving better than anything else. DMGroup has pioneered use of the BTT Approach to rapidly implement change in districts and specifically
at LAUSD, tackling challenges ranging from improving Math and ELA to improving attendance and reducing chronic absenteeism. DMGroup can help your
district leaders identify a performance goal, track weekly progress, test innovative strategies, develop a professional learning community, and provide
professional development coaching in pursuit of your ultimate goal: serving students effectively.
One-day professional development session for up to 50 participants
Custom support for your school or district leadership team

$3,750
Please contact us for more information

... .................................................................................................................

School Excel Plans to Strengthen Managerial and Leadership Skills
The School Excel Plan supports school leaders in the development of a comprehensive and grassroots turnaround effort to support teachers, school leaders,
students and the community with a focus on creating an inclusive, supportive and high achieving campus focused on student academic achievement and
social-emotional success. Leveraging the PELP Framework and Breakthrough Team Approach, DMGroup will provide a School Leadership summer intensive
to build the capacity of school leaders and engage in the development of School Excel Plans.
One-day professional development session for up to 50 participants
Custom support for your school or district leadership team

$3,750
Please contact us for more information

... .................................................................................................................

Custom Tailored Professional Development and Coaching to Support School and District Goals
DMGroup can provide customized training and coaching to address specific needs and build school and district capacity and coherence. Custom coaching
pairs a DMGroup coach with one or more building or district leaders to provide advice and guidance centered on a few key topics with an emphasis on
learning-by-doing. Each leader will pick a yearlong project aligned with school or district goals on which to focus, and the in-person and remote coaching
they receive will center around this important work.
Custom support for your school or district leadership team

Please contact us to learn more.

877-362-3500

Please contact us for more information

info@dmgroupk12.com

www.dmgroupK12.com
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BUILDING BETTER SCHOOL SCHEDULES
Building Elementary Schedules that Support Equity and Achievement
A comprehensive, best practice-based approach to scheduling will help principals and schedulers of all experience levels create schedules that achieve
and implement best practices for teaching and learning, make better use of student and staff time, and strengthen overall management in your
elementary schools. With DMGroup’s strategic approach, schedules can unlock essential opportunities to raise achievement, expand services, and
improve equity without lengthening the school day or hiring additional staff. DMGroup can teach your team how to apply our best practice based
approach, and we can provide custom master building- and staff-schedule development support.
One-day professional development session for up to 50 participants
Custom support for your school or district leadership team

$3,750
Please contact us for more information

... .................................................................................................................

Scheduling Strategically at the Secondary Level to Support Equity and Excellence
Secondary school scheduling is a complex and challenging task, but a strategic approach can help you improve offerings and better align staff and
student needs both efficiently and cost-effectively while promoting equity, rigor and excellence. With DMGroup’s strategic approach, schedules provide
greater access to higher rigor courses, more extra help opportunities, and cost-effective offering of 21st-century electives while staffing based on course
enrollment and managing to existing class-size targets. DMGroup can provide professional development in which school and district leaders will learn
how to apply our best practice based approach to scheduling, and we can provide custom secondary schedule development support.
One-day professional development session for up to 50 participants
Custom support for your school or district leadership team

$3,750
Please contact us for more information

USING LIMITED RESOURCES STRATEGICALLY
Evaluating Initiatives Using an Academic Return on Investment Approach (A-ROI)
Which programs are making the most of your scarce resources, such as time, money, and staff? Schools and districts often have many initiatives underway and
rarely retire old initiatives despite introducing new ones. Since principals and staff are only able to implement a few initiatives with fidelity at any given time, it is
critical to assess which programs are doing the most good. DMGroup’s Academic Return on Investment (A-ROI) approach can help you manage limited resources
in a way that leads to better decisions, better budgets, and better student outcomes. In addition to professional development on an A-ROI approach, DMGroup
can help inventory all current initiatives, conduct a gap analysis to guide introduction of new initiatives, and develop an action plan for future implementation.
One-day professional development session for up to 50 participants
Custom support for your school or district leadership team

$3,750
Please contact us for more information

... .................................................................................................................

Building Budgets Strategically to Support District Priorities
While student achievement is the goal of all districts, the often-divergent priorities of stakeholders and long-standing ways of doing things can greatly
influence how limited resources are allocated. As a result, resource allocation often is not optimized for meeting the district’s stated priorities. In this
highly popular session, participants have the opportunity to practice a strategic, systemic approach to budgeting through a simulation exercise that is
genuinely fun while also bringing clarity to what it means to be strategic with budgeting – negotiating funding tradeoffs, saying yes to some things and
no to others. The simulation both teaches the highest-leverage strategies for changing spending, raising achievement, and building support, and
illustrates how stakeholders approach school and district budgeting with differing priorities and beliefs.
One-day professional development session for up to 50 participants
Custom support for your school or district leadership team

Please contact us to learn more.

877-362-3500

$3,750
Please contact us for more information

info@dmgroupk12.com

www.dmgroupK12.com

District Management Group

LAUSD VENDOR #: 1000012410
CONTRACT #: 4400005290

IMPROVING SUPPORTS FOR STRUGGLING STUDENTS
Strengthening Special Education Supports and Services
Improving special education is challenging, but a best practices approach can yield dramatic gains in achievement and inclusion while expanding services
for students with and without IEPs – and can do so within tight budgets. DMGroup can provide professional development to train your team on a best
practice approach to serving struggling students. We can also provide custom support that will help you uncover current practices and shift them to
best practices; increase supports for students with social, emotional, and behavioral needs; expand the reach of your most effective teachers; and
achieve scalable, sustainable, lasting change for students, families, and staff.
One-day professional development session for up to 50 participants
Custom support for your school or district leadership team

$3,750
Please contact us for more information

... .................................................................................................................

Implementing a Response to Intervention (RTI) Approach to Raise Achievement
A comprehensive, best practice based Response to Intervention (RTI) approach can positively change the trajectory of student’s lives. Drawing on lessons
learned from gap-closing districts that have successfully implemented RTI/MTSS, DMGroup can provide your school and district leaders with a holistic
understanding of best practice strategies for implementing an RTI approach that has enabled schools to raise achievement of struggling students,
expand services and improve parent satisfaction all within your financial constraints. We can also provide custom support to schools in your district
seeking to implement RTI best practices.
One-day professional development session for up to 50 participants
Custom support for your school or district leadership team

$3,750
Please contact us for more information

... .................................................................................................................

Improving and Expanding Social, Emotional, and Behavioral Supports for Students
Over the past ten years, the number of students needing social, emotional, and behavioral support has exploded. Needs are much more severe than ever
before and kids at younger and younger ages are in crisis. Meanwhile, schools and teachers are challenged to balance academic priorities with meeting these
increasing needs. Beyond core academics, teachers are being asked to address the social-emotional learning of students and to manage their behavioral
challenges. DMGroup can provide training for district leaders on the changing needs of students in our schools, the impact on staff, the imperative to rethink
systems and radically change the way we work, and best practices for cost-effectively providing comprehensive social, emotional, and behavioral support for
students. We can also provide custom support for implementing these best practices in your district.
One-day professional development session for up to 50 participants
Custom support for your school or district leadership team

$3,750
Please contact us for more information

District Management Group’s professional development and
custom support services empower you to raise achievement and
address your most pressing challenges with management
capacity and educational best practices knowledge.

Please contact us to learn more.

877-362-3500

info@dmgroupk12.com

www.dmgroupK12.com

District Management Group

LAUSD VENDOR #: 1000012410
CONTRACT #: 4400005290

Experience & Expertise
District Management Group was founded in 2004 on the belief that management techniques combined with
educational best practices are key to addressing the challenges facing American public schools. We partner with
school and district leaders to help bring about measurable and sustainable improvement in student outcomes
while also enhancing operational efficiency and resource allocation to help schools and students to thrive.

300+

districts

35

states

1,500+

school & district leaders

4,000,000+
students

Our Work with LAUSD
District Management Group is proud to have supported
hundreds of school and district leaders across LAUSD in a
variety of ways in recent years. Through our Breakthrough
Team supports, we’ve helped teams tackle and bring about
positive improvements in areas such as Math, ELA, and attendance. We’ve also provided support for implementation of the
district’s strategic plan as well as significant coaching services.

Watch a video about DMGroup's work with LAUSD:
http://info.dmgroupK12.com/LAUSD-breakthrough-teams

Please contact us for more information
on how DMGroup can help your team
build leadership capacity and coherence
to bring about system-level improvements.

877-362-3500
info@dmgroupK12.com
www.dmgroupK12.com

Dream A World Education
VENDOR #

1000000293

CONTRACT #

4400005291
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DREAM A WORLD EDUCATION, INC.
Contact: Bunny Hull, Founder and Executive Director
323-932-0534 • info@dreamaworldedu.org
Website: www.dreamaworldedu.org

Dream A World Education, Inc is a non-proﬁt 501(c)(3) corporation
in good standing with the IRS and the California Franchise Tax Board.

LAUSD Vendor No.: 1000000293

Who We Are
Through performances, residencies and classroom workshops for children in grades K-3, Dream A World Education’s professional artists provide unique, high-quality early childhood arts education programs that support academic development, social-emotional learning and an understanding of cultural diversity. Our programs promote a culture of
continuous learning for professionals and students through the arts, demonstrating principles of Michael Fullan’s
Coherence Framework to help teachers, students and the school community achieve their goals.

What We Do
Our curriculum is based upon the visual and performing arts standards for the state of California and is aligned with the
Common Core Standards for language. Through our student-centered residency programs, professional development for
teachers and parent workshops, arts experiences focus on helping children develop a feeling of self-worth, of belonging
and of purpose. Dream A World Education reaches children at a critical time in their early years, by teaching them how
to work together, play together, respect each other and solve problems as they learn about the diverse world in which
they live. We inspire learners of all levels to become academically, socially and personally successful by exploring their
aspirations and their dreams for the future. Programs are designed to have a positive impact on the entire school community and maximize learning throughout the school.

How We Do It
With the support, collaboration, and participation of the staﬀ and administration of our partner schools, classes are integrated into the school day. Through multi-disciplinary arts experiences, our professional, experienced teaching artists
guide children in learning about the importance of imagination, creativity and connection. Kids understand why they
need to read and learn to relate to history and geography in a new way. Our programs connect the dots to their everyday
lives, to critical thinking and social skills, literacy and core subjects.

PROFESSIONAL DEVELOPMENT & STUDENT PROGRAMS
Dream a World Education, Inc.
Secrets of the Heart

• There is a 90-minute interactive workshop for all teachers in the school to gain an understanding of the success
plan for K - 2 classes. The goal is to bring teachers together as active and supportive participants and to create
continuity for students who progress through the program from kindergarten through the end of second grade.
This training aligns with the Visual and Performing Arts Framework Standards and Common Core Standards.

o In this workshop, participants also learn a Liberian folk song and dance taught in the languages of Liberia and
Yoruba, which are spoken in Nigeria. They learn its meaning and history and then how they can use that same
rhythm to create an original song with their classes. This workshop connects with key concepts from early
elementary curriculum, particularly the concepts of friendship and kindness. Teachers will leave the workshop with links to Internet resources.

• One-hour interactive workshop for parents/guardians to learn what their children will experience in the SOTH
program and opportunities for family involvement during the workshops. Parents/guardians are encouraged to
participate in a family art project—creating a vision-board collage that reﬂects the family’s future hopes and
dreams. Some parents/guardians have forgotten their dreams, or placed them on hold as they work to ensure a
good life for their children. It’s a good reminder for everyone. We all have gifts to share, and when we use our
gifts, we make the world a better place.

• There is a 6-Week Secrets of the Heart Residency Program for K - 2 teachers and students presented by professional teaching artists. The programs are collaborative, blend the arts and academics, and engage teachers and
students in all of the activities. The SOTH/Passport curriculum guide for K-2 links the arts experience to academic
achievement and critical thinking skills in Language Arts, Listening/Speaking, History, Social Studies, and the development of interpersonal skills. Each lesson includes an enduring understanding, for example, “Being Thankful”,
“Kindness” and “Imagination” among a few.
• Passport To The Heart is the continuation of the SOTH Residency Program. After the SOTH culmination, music and
dance specialists visit the school once a month to conduct 45-60 minute standards-based dance and music workshops or assemblies. This program continues through end of the school year.

Each of the following programs begins with a Professional Development for all grade level teachers, a parent workshop and ends with a culmination performance. Programs build on concepts in previous residencies, strengthen
learning and deepen meaning for students, teachers and parents.
One World Drum Circles
• This is a 12-week residency program that follows Secrets of the Heart students to 1st grade. It presents arts and
universal themes by teaching rhythms, folklore and song from cultures around the world.

Dance in America
• This is a residency for 2nd and 3rd grade levels that follows One World Drum Circles and teaches children the his
tory of dance in the United States. It is designed as a 12-week residency but can be customized to meet your
schools needs. Children will learn classic dance technique, and warm-up exercises, which will precede the
exploration of dance in each workshop.
Gifts of the Griot

• This program is a 7-week residency in the tradition of West African storytellers called “griots.” Children create
original folklore through poetry and then put it to music as they discover the heroes in their midst and the
qualities that make them heroes. They will learn songs and dances of Africa learn about African culture, and
understand the deeper meaning of being inspired.

LAUSD Menu of Services
Professional Development For Building School Leadership Capacity and Coherence
Dream A World Education. Inc.

Secrets of the Heart/ Passport to the Heart - Menu of Services

$24,315**

• Grades K/1
• 4 Classrooms with up to 120 students*
• 32 classroom workshops
o Week 1: Professional development for entire school teaching and administrative staﬀ
o Week 1: Parent/Guardian Orientation and Workshop
o Week 1: Secrets of the Heart Opening Assembly
o Week 2: Music Workshop
o Week 3: Dance Workshop
o Week 4: Theatre Arts
o Week 5: Visual Arts
o Week 6: Secrets of the Heart Culmination Assembly
o Week 6: Dedication of the “Friendship Tree” on school campus
* Teachers resources included: Curriculum guides, Hardcover books w/music, Children’s journals
•

Passport to the Heart Program (Included in the price of the above mentioned program)

o
o
o

Monthly program follows Secrets of the Heart - Dance and additional themes are introduced.
8 “Passport” assemblies – 1 per month for 120 children, teachers, principal if the
program is in the Fall; OR
4 “Passport” assemblies – 1 per month for 120 children, teachers, principal if the
program is in the Spring

The following programs follow students after they have completed the Secrets of the Heart/Passport to
the Heart Programs:
One World Drum Circle
4 classes - $6420
Grades 1/2
Each additional class - $1484
12 Week Residency - 12 workshops per class for up to 10 classes/up to 30 students per class
45 minute workshops - Parent & PD workshops included
Dance in America
4 classes - $6820
Grades 2/3
Each additional class - $1583
12 Week Residency - 12 workshops per class up to 10 classes/up to 30 students per class
45 minute workshops - Parent & PD workshops included
Gifts of the Griot
4 classes - $3960
Grade 2/3
Each additional class - $1583
7 Week Residency - 7 workshops per class up to 10 classes/up to 30 students
45 minute workshops - Parent & PD workshops included

Notes:
*For more than 4 classrooms, add $3550 for each class; Maximum 9 classrooms
**This price list is guaranteed for year one of the contract. It may be adjusted upward in years two, three, four and
ﬁve by 5%.
***If required, molestation insurance costs are approximately $246.45 additional per 120 children.

Eagle Academy Foundation
VENDOR #

1000013954

CONTRACT #

4400006330

For information about services contact:
Elizabeth Almonte, Chief Innovation Officer
(212) 477-8370
ealmonte@eafny.org
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Ed Direction
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Dr. Hollie Pettersson, Education Practice Lead
(801) 456-6722 | hpettersson@eddirection.com
Dr. Trent Kaufman, CEO
(801) 456-6767 | tkaufman@eddirection.com
EDDIRECTION.COM

WHO WE ARE

COM MITM ENT TO SUSTAINAB LE
IM PLEM ENTATION

Ed Direction is a team of former teachers, instructional coaches,
school psychologists, principals, district administrators,
superintendents, university instructors, and state specialists from
across the country. We work with schools, districts, and states to
successfully and sustainably implement research-proven strategies.
Our team works with school and district stakeholders to identify
root-cause issues and optimal school specific solutions. We
customize school improvement plans that leverage professional
learning and coaching.

It is simply unrealistic to expect today’s
school leaders to give equal priority to all
initiatives. Our coaching model focuses
on enabling deep implementation of the
priorities most important to schools. We
help leaders become the Chief Learning
Officers they rarely have the time to be.

We pride ourselves on being realistic, understanding, and relentlessly
helpful. We know the hardest part of the process is getting well
developed plans implemented; our strength is in being with you every
step of the way to bridge the gap between well written plans and
lasting improvements.

OUR RESULTS
SUCCESSFU L TRAN SFOR MATION ACROSS

100+
Districts

1000+
Schools

150+

100+

Improvement Coaches
& Support Staff

Books and Published
Reports and Articles

*References from SEAs, LEAs, and schools from a variety of contexts are available upon request
CASE STU DIES

AVERAG E PROFICIENC Y GAIN S

Large Urban District
> Transformation of 9 failing schools simultaneously

Math

> 300% increase in “A” grade schools

Science

> Winner, Best District Award

ELA

7X
2X

Large Urban Middle School
> 27% improvement in Math proficiency over 3 years
> Implemented structured math and reading labs
without additional funds
> Increased student choice permits by 31%

Typical Nonparticipating
School

Typical
Implementing
School

Typical High
Implementing
School

WHAT WE DO
Through coaching and professional learning, we build capacity across three domains:

FOCUSED, COH ER ENT LEADERSHIP
Our approach builds upon key leadership
competencies that are informed by scientificallybased research, data collected from our work
with partner schools, and professional wisdom.
We empower administrators to solve complex
problems as Chief Learning Officers and give
teachers a voice in the school improvement
process; thereby ensuring that choices are made
using the knowledge of those working most
closely with students.

EFFECTIVE , STU DENT- CENTER ED
IN STR UCTION
Now more than ever, professional educators
have access to clear and accurate information
about effective teaching strategies. In fact, the
question has shifted from “What works?” to “What
combination of techniques will work the best?”
We collect valid and reliable data on student
engagement. These data have been shown to be
highly predictive of student growth in key academic
areas. Through our Collaborative Coaching
model, we assist schools in leveraging curriculum,
instruction, and assessment to increase the
engagement levels of all students.

INCLUSIVE CU LTU R E OF
COLL ABORATION
The most valuable resources that a school has
are the people in the building and community.
Collaborative School Improvement creates shared
ownership and a commitment to equity and
access. We work with schools to create authentic
engagement with their students, teachers,
families, and communities. Another unique
feature of our work is that we create authentic
partnerships between central office administrators
and school leadership, resulting in well aligned
systems of support.

> W
 eekly problem solving sessions with principal
and/or school leadership team
> M
 odeling, practicing, and/or reflecting on
effective meeting protocols and structures
> 3 60 assessment of school improvement process
and root-cause analysis with school leadership
> R
 egular measurement of school improvement
plan implementation

> Use of Ed Direction’s Instructional Cycle tool,
including Standards-Based Instructional Plans
and Learning Progressions
> Collaborative Coaching, including individualized
goal setting, co-teaching in the classroom,
and feedback
> Development of teacher leaders and on-site
improvement coaches

> Implementation of teacher driven professional
learning through Transparent Teacher Practices
(e.g. Learning Walkthroughs, Peer Coaching)
> Coaching for Academic Parent Teacher Teams
(APTT)
> Analysis of community engagement
> Ongoing measurement of student equity
> Coaching to increase cultural responsiveness

OUR SERVICES
ROOT CAUSE ANALYSIS AN D VISION -ALIG N ED IM PROVEM ENT PL AN
$25,000 PER TYPICAL SIZED SCHOOL
A comprehensive Root Cause Analysis usually
takes several days and happens on-site. Ed
Direction’s certified coaching team gets to
know the school by conducting interviews
with administrators and teachers, observing
classrooms, distributing surveys, and holding
focus groups with parents, students, and
other key staff. Within 2 weeks of the visit,
schools receive a findings report with
recommended actions.

The findings report summarizes data from:
>C
 lassroom Observations (every classroom
is observed a minimum of two times)
>T
 eacher, Student, and Parent Surveys
>A
 dministrator Interviews
>T
 eacher Interviews
>S
 taff, Parent, and Student Focus Groups

Ed Direction coaches work with school
leadership to unify school, district, state,
and federally required improvement plans.
Together we will match impactful solutions
with identified root causes. The end result is a
data-informed plan that focuses on evidencebased strategies and aligns with your vision
for your school.

FU LL-STAFF AN D LEADERSHIP TEAM PROFESSIONAL LEAR NING
$6,000 PER DAY | Significant discounts for multi-month contracts
Professional Learning Sessions are taught
by Ed Direction’s certified coaching team.
Sessions can be held in person, in a digital
format, or in a blended format, and can be
adjusted to accommodate any group size.
Our comprehensive library of professional
learning resources supports development
of Leadership, Instruction, and Culture and
Collaboration skills.

We organize content to support deep implementation,
ensuring that all 4 conditions necessary for adult
learning are present:
>C
 ompelling rationale, including theory and
opportunity for deep discussion
>D
 emonstration by master practitioners
>O
 pportunities for practice
>F
 eedback from Ed Direction coaches and peers

LEADERSHIP COACHING
$200 PER SESSION | 10-session minimum recommended
Senior Ed Direction leaders with experience
as superintendents, district directors, and
principals host leadership coaching sessions.
These one-on-one sessions accommodate the
leader’s schedule. While leadership coaching
sessions are most frequently scheduled at
regular intervals to foster strong relationships
and consistency, leadership coaches are also
available to problem-solve and role-play
as challenges arise. All coaching sessions
are data-driven and focused on outcomes
identified by the principal and/or school
accountability director.

A typical leadership coaching session includes:
>D
 iscussion of key leadership principles
>A
 uthentic problem solving and role playing
>S
 ituation specific delivery of Ed Direction’s leadership
tools and templates
>P
 ost-session follow-up

LEADERSHIP TRAN SFOR MATION
$60,000 FOR 1 YEAR, $100,000 FOR 2 YEARS
Leadership Transformation focuses on
building the skills of principals and school
leadership teams to conduct a comprehensive
needs assessment, develop a focused
improvement plan, and then implement with
depth. Included are a 3-day Boot Camp,
three 1-day professional learning sessions
spaced across the year, and three site visits
to observe the team in action and provide
real-time coaching and feedback. Principals
and school leadership teams will also have the
opportunity to check-in at regular intervals
with their Ed Direction coach virtually to
receive feedback, deepen learning, and
problem solve any implementation challenges.

Ed Direction’s certified coaching team will assist the
principal to build a sustainable leadership structure
and effectively:
> I dentify and invite teachers to serve on the leadership
team
>S
 hepherd the needs assessment process
>F
 acilitate the development of the improvement plan
>K
 ick-off the transformation efforts with faculty,
students, and the community
> I mplement the plan
>T
 rack implementation and adjust course as needed

WHOLE-SCHOOL TRAN SFOR MATION
$220,000 FOR 1 YEAR, $400,000 FOR 2 YEARS, PER TYPICAL SIZED SCHOOL
*Multi-year and multi-school contracts are highly recommended to achieve deep
implementation and lasting change.
This comprehensive package encompasses:
> A
 ll components included in Leadership Transformation
> T
 he complete Root Cause Analysis and Vision-Aligned Improvement Plan
 nd the following coaching, professional learning, and implementation supports:
> A
> I ndividual teacher coaching for every
teacher, where every teacher has a touchpoint with Ed Direction’s certified coaching
team every week (75% face-to-face)
> Twice monthly principal coaching
> Quarterly full-staff professional
development sessions

> M
 onthly small group professional
development sessions
> Q
 uarterly school leadership
team trainings
> On-demand, school-specific
solutions as needed

CUSTOM CONTRACTS
Custom packages and contracts available. Ed Direction has experience that extends
well beyond the listed services. We’d be happy to schedule a consultation to better
understand your needs and design a custom proposal.

Generation Ready
VENDOR #

1000009146

CONTRACT #

4400005293
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Raise Student Achievement with Generation Ready.
Working alongside teachers and principals, our educational consultants provide customized
professional development to help educators deliver instruction to their students that meets
the evolving needs of today’s classroom.
Generation Ready’s results-driven professional development is made more effective by combining
job-embedded consulting expertise with an evidence-based approach. Our education consultants have
at least 10 years of experience serving as superintendents, coaches, principals and teachers. With 25 years
of coaching school leaders and teachers, Generation Ready has an in-depth understanding of how to best
support schools in the areas of literacy, mathematics, leadership, equity and school improvement.
Generation Ready’s services build upon—rather than replace —the practices already in your school using
your existing programs and resources. We want to ensure that your teachers and leaders have the skills,
content knowledge and strategies to sustain the positive impact on student achievement.

generationready.com | 866-792-5879

Services
ELA Professional Learning
Successful standards-based
classrooms are complex, dynamic
learning environments where teachers
provide purposeful literacy experiences
for every student. In well-managed
classrooms, teachers plan for whole
class, small group, and independent
work. Generation Ready’s goal is to
support schools to ensure all students
have the strongest start possible on
their path to graduation.

Our consultants will support your teachers with modeling and on-the-job support to:

 Provide explicit, rigorous reading and writing teaching strategies to help their
students to achieve the CCSS requirements

 Model a balance of shared, guided and independent work
 Raise expectations for questioning, discussion and vocabulary, and risk-taking
 Strengthen assessments through comprehension analysis and the use of reading
and writing rubrics

 Differentiate planning and instruction to cater to the diverse needs of students
 Engage students in challenging learning experiences
 Teach comprehension strategies to read increasingly complex texts
 Cater for diverse needs of students

Math Professional Learning
Effective math instruction includes a
foundation of literacy. It encourages
productive struggle. We help schools
determine the structures and protocols
that best facilitate meaningful student
talk about math, mathematical thinking
and vocabulary development to raise
student achievement.

Our consultants will support your teachers with modeling and on-the-job support to:

 Build mathematical capacity with a focus on coherence, common understanding,
teacher/leader efficacy and best instructional practices

 Deepen knowledge of math content, of the CCSS, Standards for Mathematical
Practice, and of multiple assessment strategies including performance task
development that help to inform instructional decisions

 Develop mathematical writing where students describe/explain math concepts
and their problem-solving strategies

 Raise expectations for questioning, discussion and vocabulary, and risk-taking
 Differentiate planning and instruction to cater to the diverse needs of students
 Engage students in challenging learning experiences
 Cater for diverse needs of students
Equity Professional Learning
There can be no educational excellence
without educational equity. Schools are
the heart of a community and educators
have a responsibility to respect and
respond to the diverse environments
of their communities.
Our nation’s persistent achievement gap
can be resolved by eliminating the equity
gap. In order to ensure successful learning
for all students, they must have access,
support, and resources to achieve success
in school and become productive citizens.

Our consultants will support your teachers with modeling and on-the-job support to:

 Mitigate roadblocks to a culturally proficient environment
 Analyze possible cultural gaps using data
 Design a plan to eliminate cultural gaps and monitor change
 Build institutional policy and practice around cultural proficiency
 Develop a plan in response to recognized gaps
 Maximize teaching and learning with culturally relevant instruction
 Incorporate successful practices for classroom management

generationready.com | 866-792-5879

Services
Leadership Professional Learning for New Leaders
As a new leader, the challenges you face
can feel insurmountable and endless:
from low morale to conflicting state and
city mandates; from the ever-evolving
knowledge of what good instruction
looks like to lack of manpower. How do
you keep it all afloat while ensuring the
instructional practice is in place to help
students thrive academically? The
demands are vast and the role itself can
be isolating. We can support early career
leaders in building effective teams and
high-quality instruction, as well as in
prioritizing and executing the day-to-day
work it takes to get there.

Our consultants will support school administrators with on-the-job support to:

 Develop and articulate an ambitious vision for instruction
 Strategies to observe, evaluate and provide effective feedback
 Build internal coherence around high-level student tasks
 Form strong teacher and leadership teams
 Learn applicable organizational, budgetary, and time management skills
 Manage, interpret and make sound data-based decisions
 Ensure standards-aligned curriculum

Leadership Professional Learning for Established Leaders
Effective school leaders – much like
orchestra conductors when they
produce a coherent sound – are adept
at organizing groups to produce team
results while encouraging individuals to
shine. It’s often an objective mentor or
partner behind the scenes that provides
the tools, resources and know-how to be
an effective leader. Generation Ready
can help established leaders bring
instruction and school performance
to the next level.

Our consultants will support school administrators with on-the-job support to:

 Build shared beliefs and attitudes
 Formulate a shared language for culture building and high expectations
 Leverage improvement science to promote innovative, transformative practice
 Design organizational structures that support relational trust
 Hone skills to describe, analyze, and predict student learning through classroom
observation

 Create aligned learning environments for students, teachers and leaders
 Deep-dive into organizational structures, challenges, curriculum, level of
capacity and achievement

 Build an initial assessment and action plan using our 6 Essential Practices
Framework and the detailed rubrics behind each of the practices provides
substantial data

 Combine observation, formative and summative assessment data to paint
a complete picture of the school’s structures, practices, and context in the
community

 Collaborate with key stakeholders on priorities and entry points to develop
the school improvement plans

generationready.com | 866-792-5879

Price List
Target Audience

Principals, Teachers,
School Leadership Teams,
Paraprofessionals, Parents,
School Community Advisors

Type

Job-embedded,
School-based Support

Customized
Workshops/Institutes

Per Day

Number of
Participants

Cost

Half day

10-35

$1,750

1-9

10-35

$2,500

10-19

10-35

$2,300

20-100

10-35

$2,150

Various

10-50

$3,000

*Cancellation at less than 48 hours will be charged at half the day rate.

Vendor #: 1000009146
Contract #: 4400005293 (Leadership)
Contract #: 4400005700 (Title I, Part A Supplemental Service for Private School Students)
Contract #: 4400005646 (PD Services for Private Schools)

To learn more about Generation Ready’s services, please contact:
Simone Mahadeo
Generation Ready LAUSD Education Manager
646-946-0863 | simone.mahadeo@generationready.com
Bill McConnell
Generation Ready Senior Vice President
516-603-2597 | bill.mcconnell@generationready.com

generationready.com | 866-792-5879

Gibson Hasbrouck & Associates (GHA)
VENDOR #

1000005950

CONTRACT #

4400005249

Return to Table of Contents

GIBSON HASBROUCK & ASSOCIATES (GHA)
Vendor #

1000005950

Contract #

4400005294 Professional Development For Building School Leadership
Capacity And Coherence

CONTACT Vicki Gibson, Ph.D., CEO/Chairman, GHA
www.gha-pd.com, vickigibson@earthlink.net
979-229-7820 cell

3801 N. Capital of Texas Hwy, Suite E240, Box 215, Austin, TX, 78746
T: 979-229-7820 • F: 781-348-9197 • www.gha-pd.com

GIBSON HASBROUCK & ASSOCIATES (GHA)
Gibson Hasbrouck & Associates (GHA) is an educational consulting company that provides evidencebased professional development (PD) for teachers and administrators that is purposed to build capacity
for enhancing instructional effectiveness and increasing student achievement aligned with outcomes in
state standards.
GHA Associates/Consultants. All GHA associates are highly qualified and experienced educational
professionals that will collaborate with administrators and instructional leaders and assist with:
 Identifying needs and creating attainable and sustainable objectives,
 Developing short-and long-term plans with reasonable timelines for implementation,
 Establishing clear learning goals and outcomes informed by evidence from research and
aligned to outcomes reflected in state standards, and
 Differentiating practice based on priorities and needs for various grade spans, content areas,
and student populations.
All associates have completed a Masters or Doctoral degree. They are educational experts in
administration, assessment, instruction, classroom management, and coaching to create workable
alternatives that increase and sustain gains. The GHA associates have published books, research
articles, and nationally sold curricula. Resumes for GHA associates and session descriptions and
training objectives may be downloaded from the GHA website, www.gha-pd.com.
Customized Professional Development. Professional development session topics and descriptions,
options for services, tools for implementation, and shareable resources for administrators and leaders
may be differentiated to address specific needs. The PD options include but are not limited to:
1. Routines and procedures for fostering a culture of collaboration that includes coaching and
support for developing clear learning goals and ensuring students have equitable access to high
quality instruction provided in a student-focused learning model that includes whole class and
small group, differentiated instruction and collaborative practice to deepen learning and sustain
gains,
2. Assistance for leadership teams as they communicate clearly, collaborate, and implement
evidence-based changes in practice to ensure classrooms include the instructional shifts that
district goals and leaders’ content and pedagogical strategies to deepen student learning and
increase student achievement,
3. Shareable resources that inform and extend learning and support implementation for changing
classroom management routines to ensure students receive high quality small group,
differentiated instruction that will enable them to achieve the outcomes in state standards,
4. Update the knowledge base about evidence from current research to enhance the quality of
instruction and student practice to increase student learning and achievement, and
5. Collaborative methods for instructional leaders to implement PD training and ensure equitable
access for diverse learners through culturally and linguistically relevant teaching and practice,
and monitor and measure changes in classroom practices that will be assistive for determining
the effectiveness of PD for attaining set goals.
Instructional Materials. Training Manuals and booklets may be purchased from the GHA Website,
www.gha-pd.com. Costs for training manuals range vary from $65-100 and the booklets that summarize
big ideas from trainings for participants are sold in bundles of 4 booklets for $30.00. Shipment is
typically received within one week.

3801 N. Capital of Texas Hwy, Suite E240, Box 215, Austin, TX, 78746
T: 979-229-7820 • F: 781-348-9197 • www.gha-pd.com

Professional Development Trainings and Fees. GHA charges a daily rate of $4500 that includes
consultation and training services prior to and during PD. Travel expenses for airfare and hotel are
typically added to daily rate, but price may be adjusted based on the number of days required to
complete services. Trainings may be scheduled for partial day or full time onsite trainings, or
technology-supported. Prices vary for PD support or follow up services depending on the time required
for staff preparation or participation. Conference calls and emails are provided at no cost. Webinars and
Skype consultant communications are priced at $250 per hour.
Taxes. Prices do not include applicable state and local transaction privilege taxes. Required taxes to be
paid by Consultant will be added to expenses for training.
Restrictions. No restrictions on the number of participants attending content overviews. Training to a
higher level of implementation and performance may require fewer participants.
Train #

1

2
3
4
5
6
7
8
9
10
11
12
13
14
15

Workshop Titles
Workshops costs $4500 + expenses related to travel, taxes
Cultivating Collaborative Cultures and Leadership Teams to
Implement Evidence-Based Practices that Support Cultural Literacy
and Deepen Learning
Classroom Management for Differentiating Instruction and
Collaborative Practice: Monitoring and Evaluating Effectiveness
Managing Behaviors for Respectful Collaboration and
Communication
Teaching Teaching: Evidence-Based Practices that Enhance
Instructional Effectiveness and Increase Student Achievement
Developing High Quality Early Learning Environments
Educators As Physicians: Using Data From Reading Assessments
For Professional Decision-Making
Meeting the Needs of Struggling Readers
Reading Fast or Reading Well: Putting Fluency in Perspective
SAILS: How Standards, Assessments, Instruction and Intervention,
Leadership and Sustained Commitment Can Help Achieve Standards
Cultivating Collaborative Cultures and Teams Using Student-Focused
Coaching: Helping Every Teacher Succeed
Deepening Learning Through Co-Teaching: Creating Success in the
Core Content Areas For All Learners
Helping Administrators And Instructional Leaders Support Teachers
For Meeting The Needs Of Struggling Writers Across The Curriculum
Focusing Direction Using Multi-Tiered Systems Of Support
Administrators’ Training for State Compliance and SPED Regulations
Sustaining Teacher and Student Gains by Monitoring Using
Evidence-Based Program Evaluation

Suggested
Materials and
Costs
Training Manuals,
$65.00-100.00
Booklets, $30,
bundle of 4
booklets
Ordering materials
is a school district
decision. PDFs of
most slides in
presentations are
provided free of
charge for schools
to create and use
as handouts.

*Session descriptions and participant outcomes are downloadable from website, www.gha-pd.com
*All trainings and services may be differentiated to address school and staff needs.

3801 N. Capital of Texas Hwy, Suite E240, Box 215, Austin, TX, 78746
T: 979-229-7820 • F: 781-348-9197 • www.gha-pd.com
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4400005154

Growing Educators provides professional development. We offer a variety of structures & services for
professional development and study in the area of English Language Arts (ELA) for educators working in
elementary, middle and secondary grade spans settings with populations that serve a diverse student body,
including students receiving free and reduced lunch, English Learners, Non-Standard English speakers, students
with special needs, and proficient students. While school is in session, we offer in-school (on site) professional
development which consists of demonstration lessons (lab study), planning days, and/or coaching days.
Additionally, we provide professional development opportunities during early release days at schools, Saturday
workshops, and three one-week institutes during summer and winter. In addition to working with classroom
teachers, an important part of our work entails working closely with the leadership team which often includes
principals and lead teachers. Our work with leadership teams includes an overall assessment of the school
community, opportunity to co-author professional study goals, support in messaging the community goals,
creating support structures to support ongoing professional study, and creating and implementing
accountability protocols.
Our work is distinct from other professional development providers because our team provides differentiated
support in a Balanced Literacy environment based on each school community's strengths, weaknesses, goals,
and initiatives. Our team typically plans for each session with these elements in mind:
•

Firsthand experiences (ex: we write or read together)

•

Supporting the leadership (ex: creating bottom line agreements, building capacity, creating
support structures, etc.)

•

Demonstration of a particular focus with students (ex: LAB demonstration, modeling with students)

•

Analysis of formative assessments (ex: looking at student writing samples at various stages of the
writing process, miscue analysis of running records, etc.)

•

Exploration of particular content (ex: studying narrative writing in a personal narrative genre study,
teaching nonfiction reading skills and strategies, etc.
Strategic curriculum design

For more information contact us at: www.growingeducators.com

Email: info@growingeducators.com

Phone: 310.844.7730

Growing Educators - Education Management Organization (EMO)

YOU

...need a partner
you know & trust
...understand the importance of using
a whole child approach to instruction
...deserve time to study, process,
and implement new strategies
...appreciate actionable feedback
...want quality results
supported by data
...are all in

WE

...connect on a personal
level with educators
...collaborate with schools
currently ranked “most improved”
...create sustainable infrastructures
...communicate effectively
with all stakeholders
...cultivate practical and
actionable feedback
...are all in

success
together

Admin/Coordinator Care

Students

A-Team Meetings

Enrichment Courses

Building Capacity Meetings

STEAM Aftercare Enrichment Courses

Horizontal Classroom Study

Resource Intervention Sessions
(Push-in/Pull-out Model, Saturday Study)

Vertical Classroom Study
Service Provider Coordination Meetings
Progress Monitoring of Data Meetings
Intervention Coordination & PD

Educator Care
On-Site
Strategic Planning Sessions
Classroom Demonstration Lessons
1:1 Coaching Sessions
Content-Area Lead Teacher Meetings

Cross-Age Tutoring
STEAM Summer School

Detailed Student Data
Phonemic Awareness, Phonics, Letter
Sound, Running Records, DIBELS
Pre and Post Assessments of Writing,
Math, Science and SS
Intervention Hours and Outcomes
Community Stakeholder Feedback
Through Interviews and Surveys

Off-Site
Local One-Day Workshops
Specialty Conferences
Summer & Winter Institutes

Parent/Caregiver Care
Partnership Breakfast Sessions
Parent Workshops
Saturday Seasonal Celebrations
Family Fun Nights
Family Field Trips
Socio-Emotional Support Workshops

info@growingeducators.com • 310.844.7730 • growingeducators.com

Collaborate. Innovate. Educate.

For more information contact us at:

www.growingeducators.com

Email: info@growingeducators.com

Phone: 310.844.7730

We are a professional development organization that differentiates staff development based on school-wide
goals and educator needs. We use research-based methods and innovative coaching techniques to support the
implementation of a balanced literacy approach to instruction that includes workshop teaching. Our organization
was grateful to begin its work in public schools in 2010 with a heart for social justice challenges that all schools
face and the belief that each and every educator needs a team of authentic support in order to grow knowledge
and make change that empowers all students, families and community stakeholders. We look forward to
partnering with you for a unique professional development experience!

On-Site Support & Staff Care
GE Administrative
Leadership Session

$1200/Session
up to (3)
hours

Includes support for administrators, coaches, and site coodinators via:
❑ Studying effective leadership techniques and positive site-based management
strategies
❑ Studying data and standards ❏ Planning curriculum
❑ Growing content (genre study, methods, structures)
❑ Coaching techniques ❑ Sustaining school-wide culture of professional study
❑ Creating coaching tools ❑ Considering accountability protocols
Recommended: (2) meetings per month

GE On-Site
Professional
Development Day

$1900/Session
up to (6)
hours

Includes support for all educators, teaching assistants, administrators, coaches, and
site coodinators via:
❑ Classroom LAB Demonstrations — three 90 minute rotations with each
grouping of teachers
❑ Study Sessions — analysis of student work, debrief of LAB experience, planning
❑ 1:1 & partner coaching — support for individual needs of teachers
❑ Planning — a day of planning with a grade-level or span of teachers, coaches or
lead teachers
Recommended: Weekly meetings with GE staff developer and grade level teams

GE Job Embedded PD
Sessions
“banked time”

$850/Session
up to (2)
hours

Includes support for all stakeholders via:
❑ First-hand experiences
❑ Demonstration sessions with extended day students on campus
❑ Customized planning sessions aligned with site benchmarks and assessments
❑ A closer look at (curriculum, planning, methods, genre study, skills & strategies)
Recommended: Participants use the remainder of the day to continue planning for
transference to grade level teams.

GE Grade Level
“Leads” Sessions

$1200/Session
up to (3)
hours

Includes half- day support for grade level chairs, coaches, and site coodinators to build
capacity, via:
❑ Studying data and standards ❏ Planning curriculum ❑ Growing content (genre
study, methods, structures)
❑ Sustaining school-wide culture of professional study ❑ Creating a school-wide
bookroom for shared collaboration
❑ Creating practical tools and resources to differentiate learning and instruction
❑ Considering accountability protocols
Recommended: Participants use the remainder of the day to continue planning for
transference to grade level teams.

For more information contact us at: www.growingeducators.com

Email: info@growingeducators.com

Phone: 310.844.7730

Off-Site Support & Staff Care
GE Educator
Workshops &
Conferences

$175/educator
full day
$99/educator
half day

Institutes*

*Salary Point Credit
Available
Choose:
Reading
Writing
Balanced Literacy
Or Customize

GE Parent
Workshops

Summer (4) day
sessions are
$695
Winter (2) days
sessions are
$250
$850/Presenter
up to (2)
hour sessions
Available in Spanish

GE After the
School Day
Care

Actual Price
per student
TBD with site
Admin

These one-day sessions may include but are not limited to the following topics:
❑ an overview of curriculum design & planning of any text type your cohort is
studying (ex: Narrative, Informational, etc.)
❑ a closer study of a particular aspect of balanced literacy or workshop teaching
❑ an experience of current methodology
❑ an examination of a subset of students such as language learners,
proficient or students with specific learning needs often
incorporates a demonstration (working with students) as part of
this day
Event includes:
❑ Keynote Speakers
❑ Strategic curriculum planning aligned with current set of standards
❑ First-hand experience as readers & writers
❑ A study of teaching methods which are explicit, efficient
and differentiated to meet the needs of all students
Designed to build home school connections by supporting engaging,
authentic skills & strategies that can be practiced at home. Topics may
include:
The Power of Family Storytelling to Build Oral Language
The Importance of Play & Creativity to Spark Engagement
The Importance of Music and Movement to Grow Knowledge and Learning
The importance of Reading Aloud Well to Our Children
"Just Right" Reading
❑ Exploration of a Young Writer’s Process

❑
❑
❑
❑
❑

Our after-school sessions are designed to support student literacy, arts
education, and socio-emotional growth via engaging inquiry projects that
challenge hearts and minds in customized maker spaces. And of course,
plenty of play!
For more info about this important work with our nonprofit go to groweducators.com!

GE
Summer
Camps

Actual Price
per student
TBD with site
Admin

Our summer camps are designed to support student literacy, arts
education, and socio-emotional growth via engaging inquiry projects
that challenge hearts and minds in customized maker spaces. All
camps culminate with a multi-media presentation that documents
the project, ideas, and learning from each team from inception to its
final stages.
For more info about this important work with our nonprofit go to groweducators.com!

For more information contact us at: www.growingeducators.com

Email: info@growingeducators.com

Phone: 310.844.7730
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THE INSTITUTE FOR LEADERSHIP ENHANCEMENT AND DEVELOPMENT (I-LEAD)
		 CONTRACT #:

4400006316
		
LAUSD VENDOR #: 1000016100
			
RATES: 		
$2,000.00 per day
			
CONTACT: 		
Thomas L. Williams, Ed. D., Founder and CEO
						(916) 704-5513
						twilliams@i-lead.net

At-A-Glance

For almost 30 years, we have worked with schools, primarily with and through the school’s principal, to
do whatever is required to: (1) Increase student achievement; and (2) Move the school forward. The I-LEAD
Associates concentrate their time, talent, and energy on the
following five focus areas:
Focus Area I—Providing One-to-one, On-site Coaching
Services to the School’s Principal;
Focus Area II—Providing One-to-one, In-class Coaching
Services to Teachers;
Focus Area III—Conducting Classroom Walkthroughs with
the School’s Principal;
Focus Area IV—Organizing, Training, and Working with the
School’s Leadership Team; and
Focus Area V—Participating in the School’s Academic Conference Process (using data to inform instruction).
A more detailed description of each of I-LEAD’s Five Focus Areas follows:

Focus Area I

Providing one-to-one, on-site coaching services to the school’s principal—I-LEAD Associates provide one-to-one,
on-site coaching and support to principals that are rooted within the reality of the job. Essentially, every coaching
session is an individualized, job embedded, professional development session. Coaching sessions are specifically
crafted to: (a) Enhance the leadership skills of the principal; and (b) Help the principal identify programs, practices,
and strategies that will impact instruction and increase the students’ academic achievement.

Focus Area II

Providing one-to-one, in-class coaching services to teachers—This proactive, positive, confidential process of
direct classroom support redefines professional development in that I-LEAD Associates provide high-quality,
targeted, one-to-one, in-class coaching support to teachers who are interested in refining their teaching skills.
Areas of support generally include, but are not limited to, the following: classroom management; lesson planning;
delivering an effective, standards-based instructional program, etc. Identified teachers receive on-site support
from an I-LEAD Associate through collaborative planning, classroom observations, modeling, and reflection. After
scheduled teaching episodes, the teacher receives constructive feedback from an I-LEAD Associate. The targeted,
constructive feedback is designed to highlight the teacher’s strengths and identify areas upon which he or she can
improve.
At A Glance
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Focus Area III

Conducting classroom walkthroughs with the school’s principal—I-LEAD Associates conduct regularly scheduled walkthroughs with the principal to ensure that teachers are delivering an age and grade appropriate standards-based instructional program. While the Associates do not formally evaluate teachers, they debrief with the
principal after the walkthrough and give input to the principal related to: (a) lesson delivery; (b) lesson design; (c)
student engagement; and (d) adherence to state standards, etc.

Focus Area IV

Organizing, training, and working with the school’s leadership team—I-LEAD Associates regularly attend and participate in scheduled Leadership Team meetings that are held weekly, bi-weekly, or monthly (I-LEAD recommends
weekly or bi-weekly meetings). The Leadership Team is a site-based group that is organized to work collaboratively to accomplish a set of objectives that cannot be achieved effectively by an individual. The Leadership Team
is generally composed of the principal, assistant principal, teachers, classified staff, and parents. The size of the
Leadership Team generally depends on the size of the school and the number of staff and parents who are committed to helping develop the full academic potential of the school site.

Focus Area V

Participating in the school’s academic conference process—I-LEAD Associates regularly attend and participate in
academic conferences—a collaborative process whereby teachers, working under the leadership of the principal,
analyze data; reflect on instructional practices; and develop, revise, or implement teaching interventions that are
designed to make students more successful. Essentially, the academic conferencing process enables teachers to
use data to inform their instruction. Generally, academic conferences are held 2-4 times per school year.

Making a Difference...

I-LEAD Associates:
Provide efficient, quality service to clients;

One day at a time,
One Client at a time!

Treat everyone with courtesy, dignity, and respect;
Strive for understanding through open, timely, and clear communication;
Believe that every person in the organization is part of the team and is thus part of the solution; and
Believe that “You can, if you think you can!”

I-LEAD Associates believe in the equal worth and dignity of all
individuals and are committed to enhancing and developing the
leadership skills of all individuals to their maximum potential. We
believe that only a small percentage of people can teach others
to become better leaders.
Learning how to become a better leader is a process whereby
individuals are given increasingly more responsibility coupled
with effective mentoring, coaching, and guidance to achieve
desired results.

At A Glance
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“We help LEAD
you where you
want to go.”

About Our Team:

Thomas L. Williams, Ed. D., Founder and Chief Executive Officer
Dr. Williams recently retired as a professor in the Department of Teacher Education at California State University,
Sacramento, CA. He received his Bachelor of Science (B.S.) from Indiana State University, Terre Haute, IN; his
Master of Science (M.S.) from Purdue University, Lafayette, IN; and his Doctor of Education (Ed. D.) from the
University of the Pacific, Stockton, CA.

Janet Irene Hecsh, Ph. D., I-LEAD Associate
Degrees Earned:
4 Ph. D., University of California, Davis
4 M.A., University of California, Davis
4 B.A., University of California, Los Angeles
4 Clear Secondary Teaching Credentials
(Social Science, and Spanish)

Linda S. James, Ed. D., I-LEAD Associate
Degrees Earned:
4 Ed. D, Alliant Int’l University, San Francisco, CA
4 M.S., California State University, Hayward
4 B.A., California State University, Fresno

For more information, contact:
Thomas L. Williams, Ed. D., Founder & CEO
916-704-5513

Harold “Skip” N. Landon, M.A., I-LEAD Associate
Degrees Earned:
4 M.A., Consortium of California State Universities

twilliams@i-lead.net
Website: Visit
i-lead.net to learn more about our company.

4 B.A., California State University, Fresno
At A Glance
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We can.
Who are we?
Inflexion is a nonprofit consulting group that helps educators better prepare students for life. We give districts and
schools a new way to look at themselves — with all their complexity and culture — to find ways to create a learning
community with the best systems and supports to ensure all students graduate ready for college, career, and life.

What is our approach?
We use The Inflexion Approach as an organizational framework designed to support schoolwide implementation efforts
and to build learning communities that work for all students. The Inflexion Approach builds on the work of Peter Senge
and Michael Fullan and was developed by Inflexion’s Executive Director, Matt Coleman, who used the framework as a
high school administrator to drive decisions resulting in equitable outcomes for students.
The Inflexion Approach highlights four elements–Identity, Structure, Learning, and Readiness For All Students–critical for
making quality decisions to create learning environments that prepare students for life after high school. Our work
at Inflexion supports educational leaders as they focus on these elements. We believe that a clear,
shared organizational identity informs the structures needed to support
n.org
learning and empowers readiness for all students.
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What drives our work?

Our work is guided by a commitment to improving
R
FOR MO
academic, critical thinking, and social-emotional skills for all students. Our
work is guided by the rallying cry, “All Means All.” We recognize that schools have often—whether
consciously or unconsciously—marginalized certain groups of students, particularly racial/ethnic minorities and
socio-economically disadvantaged populations. The Inflexion Approach is well suited as a tool for leadership teams
as they develop their own approaches to meet the unique needs of the students in their respective communities.

We want student readiness and success to be defined by engagement,
adaptability, and what they can do with their knowledge,
rather than just content mastery and testing.

Building Leadership Capacity and Coherence
Using the Inflexion Approach
Goals and Objectives

Our PD program...

Over the course of the professional development program,
participants will:
• Learn about the Inflexion Approach and how it can be used
as a model to build leadership capacity, establish effective
leadership teams, and foster a culture of collaboration.
• Develop a clear sense of identity for their school that
guides everything that staff and students do during every
period, every day.
• Identify ways they can change and/or align structures and
systems to cohere with a clear school identity.
• Learn how to identify opportunities for growth and
make appropriate adjustments to create alignment and
coherence across school staff, students, and families.
• Develop a strategic direction to ensure the school’s identity
is informing the necessary structures to support the type
of learning that will empower readiness for all students.

involves a two-day initial workshop that focuses
on identifying, developing, and adopting a shared
language and holistic understanding of student
readiness. Follow-up sessions involve working closely
with school leadership teams to further explore their
assumptions, structures, and systems to identify points
of emphasis in order to develop coherence between
their identity, their structures, and the learning
environments in their classrooms, all while explicitly
teaching students the skills needed to be ready for
life after high school.

Why is our expertise needed?

In today’s global, connected world, it’s no
longer just what you know, but what you
can do with your knowledge. This isn’t
new, nor is the concept of college and
career readiness, yet “the system” remains
focused on teaching and assessing content
knowledge. At Inflexion, we help districts
and schools who are dissatisfied with the
status quo and are motivated to discover
what really works in classrooms and across
campuses. Our experience as educators,
researchers, and facilitators places us in a
unique position to inform and empower
educators toward transforming their
strategies for student readiness.

Who should participate?

School leadership teams and district
administrators interested in expanding
leadership capacity and coherence by
focusing on developing a clear vision and
identity that organizes a school’s efforts to
promote positive outcomes for students.

FOR MO

Session 1
On Site • 2 days

for Leadership Team(s) of
all participating schools

Session 2
On Site • 2 hours per school
for Leadership Team

Session 3
On Site • 2 hours per school
for Leadership Team

Session 4

ar
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:
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Virtual • 2 hours per school
for Leadership Team

Price per school
$23,700
Price for each additional
participating school
(up to 7 schools total)

$16,200
Note: Session 1 is attended by all
participants; sessions 2 through 4
are provided individually to each
participating school leadership
team. Participation by more than
seven schools at the same time
will require an additional PD
facilitator and/or a separate
series of PD sessions.
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decisions that drive student readiness

InnovateEd
VENDOR #

1000002674

CONTRACT #

4400006315
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Professional Development focused on building capacity and creating coherence
for the continuous improvement of leadership, teaching and learning
As districts in California transition to the new accountability system promoting local control of student growth, capacity
building strategies must translate into continuous improvement of equitable student learning outcomes. The success of
each district requires that every school creates a coherent path from the student desk to the CA School Dashboard.
To achieve this long-term vision of success, the fundamental role of district leaders, principals, and teachers is to collectively
create a coherent system of continuous improvement. This requires moving away from comparisons to high performing
school districts to each district engaging in their own journey toward sustainable improvement of student learning and
performance.

The Benchmarks of Capacity for Creating Coherence are:
1.
2.
3.
4.

Clarity of District Goals and School Priorities for Student Learning
Culture of Shared Leadership and Systemic Collaboration
Coherent Instructional Framework for Deepening Student Learning
Evidence-Based Inquiry Cycles for Continuous Improvement

Our approach works best
with schools and districts
who are committed to
creating a unified vision for
developing collective
capacity to deepen student
learning through cycles of
collaborative inquiry focused
on continuous improvement.

InnovateEd Service Cycle Overview
 Working with District and Site Leaders to Create
a Coherent System of Continuous Improvement
 Coaching Principals to Serve as Lead Learners
 Developing Capacity of School Leadership Teams
 Creating High Performing Teacher Teams

Summary of Services and Pricing

Service

Integrated Coaching Model for Developing Collective Expertise

Regional Collaborative
for Leading Coherence

InnovateEd partners with Michael Fullan and Joanne Quinn to lead the
Annual Coherence Collaborative that engages school districts from across California in
building capacity to create coherence. District leaders, principals and teachers are guided
as a collective team focused on creating a coherent system of continuous improvement.

Principal Coaching

Provides bi-monthly opportunities for principals to implement evidence-driven inquiry
cycles, forward plan supports aimed at improving teaching and learning, assess progress
and impact of the school-wide instructional focus, and provide staff feedback to guide
professional learning and improvement of practices.

School
Leadership Teams

Provides bi-monthly opportunities for principals and teachers to collaboratively design,
implement and refine a school implementation for building school-wide instructional
capacity. The school leadership team will be equipped to facilitate collaborative inquiry
cycles that guide lesson design, precision of pedagogy, and assessment of learning.

Teacher Teams

Provides bi-monthly opportunities for teachers to engage in lesson design and assessment
of learning as part of recurring instructional cycles. Grade level and subject area cohorts
collaboratively plan research-based strategies that positively impact student learning using
instructional materials and resources. This is connected to sessions of learning rounds and
student work analysis to guide the improvement of teaching and learning.

Service

Participant

Days of Services

Annual Coherence
Collaborative with
Michael Fullan and
Joanne Quinn

Schools receiving services from
InnovateEd will be invited to attend at
a reduced price to accelerate work

2 days in September and a
one day Learning Fair in May

Principal Coaching

Principal or Site Admin Team

3-4 full day sessions

$3000 per session

School Leadership Team

Principal and 6-12 Teacher Leaders

3-4 full day sessions

$3000 per session

Teacher Teams

Teacher cohort of 8-20

6 full day sessions; 3 paired
sessions of lesson design
and assessment of learning

$3000 per session

Learning Guide

Provided to each participant

Resource for all sessions

$20 per person

For more information please email lynnh@innovateed.com or call 949 280 6490

Cost
$2000 per team

Kagan Professional Development
VENDOR #

1000005919

CONTRACT #

4400005296

For information about services contact:
Lori Allnutt
(949) 545-6388
lori@kaganonline.com
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Kickboard
VENDOR #
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CONTRACT #

4400006317

Brett Zimmerman
brett@kickboardforschools.com
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Kickboard
Professional Services
A SUSTAINABLE FRAMEWORK FOR
LEADING SCHOOL CULTURE CHANGE

© 2018 Kickboard. All rights reserved.

Positive School
Culture: Planning

Positive School Culture:
Continuous Improvement

PHASE I

PHASE II

School Culture Audit and
Recommendations

Engaging Families and Students
with Culture Data

Envisioning Excellence and
Strategic Planning for Culture

Progress Monitoring for PBIS: Systems to
Ensure School Culture Goals Are Achieved

Building Your School’s Behavior Logic

Culture PLC’s: A Framework for Using
Culture Data to Drive Improvement

Establishing Consistent Systems
for Schoolwide Positive and
Corrective Consequences
Empowering Staff for Success:
Mindsets, Tools, and Strategies for
a Positive School Culture

Positive School Culture
ADDITIONAL SESSIONS

Mid-Year Reflection and Planning
Transitions: Planning for an Even
Better Next School Year
Addressing the Unique Culture Needs
of Your School (customized)

Creating Culture Walkthrough Rubric
Instituting Peer Culture Walks
Implementing Data-Based Coaching
for Classroom Culture

* Includes in-person software training for staff

Chronic Absenteeism
Chronic Absenteeism Systems Audit
and Recommendations
Implementing Systems and Processes
to Reduce Student Absences
A Data Cycle for Reducing Chronic
Absenteeism in Schools

FULL STAFF

Equity & Diversity
Envisioning Equitable Schools
Changing the Discourse in Schools
Creating and Cultivating a Diverse
and Inclusive Staff

Behavior RTI
Behavior RTI Tiers II and III Audit and
Recommendations
Planning, Building and Monitoring
Data-Driven Behavior Intervention Plans
When Tier I Isn’t Enough: Strategies for
Managing Challenging Behaviors,
Reducing Discipline Referrals, and
Keeping Students Learning

SOFTWARE REQUIRED

• Sessions not designated as full staff are designed for leadership teams only. These sessions can be held during regular school days when students are present.
• All sessions are full onsite days and include a one-hour virtual planning session prior to the visit and a one-hour virtual follow-up session after the visit.

Learn It Systems
VENDOR #

1000007710

CONTRACT #

4400006318
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Learn It Systems recognizes school leaders are dedicated professionals who strive each
day to provide excellent educational opportunities for their students. Our workshops
are designed to build on each educator’s foundation of professionalism by incorporating
collaborative sharing so school leaders can learn from each other.

PROFESSIONAL DEVELOPMENT WORKSHOPS FOR LEADERSHIP
LEADERSHIP: CHANGE LEADERSHIP
This small group workshop is focused on how leaders can manage successful change processes. From initial
needs identification through consensus building and final implementation, making changes in the dynamic
school environment can be fraught with pitfalls. During this full day session, participants will learn what is
needed to shepherd changes while managing all the various constituents involved. Case studies will be reviewed
and leaders will have the opportunity to learn from each other’s experiences. This session is a great chance to
learn and develop collegiality among other school leaders.
Essential Question/Objectives – How to lead change processes?
• Understand the norms of the change process
• Identify specific strategies and practices which nurture the change process
• Examine case studies to identify roadblocks and bridges to successful change
• Share personal change experiences and lessons learned

LEADERSHIP: COACHING SUPPORT FOR LEADERS
By providing fresh insight and new perspectives to the personal
practices of principals, Learn It Systems’ coaches can quickly help
principals realize their goals as instructional leaders. Starting with the
identification of specific objectives and school-wide needs, our coaches
work closely with leaders to improve identified areas. Learn It Systems
coaches also have the ability to draw on national experts from across the
Learn It System family of experts who can provide technical assistance when
needed. Learn It Systems has specialist in the areas of: special education,
alternative education, autism education, strategic planning, instruction and
curriculum, and leadership development. Our coaching services are a great way
for principals to get a national perspective on local needs.
Essential Question/Objectives – How to improve leadership practices while
managing the day-to-day demands of the principalship?
• Regular school visits which provide fresh insights
• Support with strategic planning and instructional leadership
• Access to a national network of educational experts

Our mission:

Helping children succeed in school and in life.
LEADERSHIP: DEVELOPING AN EFFECTIVE SCHOOL CULTURE
Despite extensive research into programs, assessments, instruction, and curriculum, school culture has been
found to be a main driver of student success. How does a leader define, develop, and sustain a school culture
characterized by high expectations, collaboration, and continuous improvement. This session examines both
school systems and private organization’s best practices for improving organizational culture. Important themes
are covered as well as practical strategies to bring these themes to life.
Essential Question/Objectives – How can leaders transform school cultures?
• Understand transformational and transactional leadership
• Examine how organizational cultures function and change
• Prioritize steps to improve school culture

LEADERSHIP: INSTRUCTIONAL IMPLEMENTATION OF THE STATE STANDARDS
This session guides school level instructional leaders, teachers and administration, in the work of understanding,
communicating, and implementing the instructional changes needed for success with the State Standards. The
session goes beyond a basic introduction to the State Standards and involves actual systemic planning to infuse
the rigor needed to realize student success with the new standards whether trying to help struggling readers or
close the achievement gap for subgroups.
Essential Question/Objectives – How to implement the CCSS effectively?
• Knowledge of ELA/math shifts
• College and career readiness planning
• Develop metrics which guide implementation
• Building capacity and confidence

LEADERSHIP: TIME MANAGEMENT & ORGANIZATION
Time often seems to evaporate during the day. Instead of a paced and productive day, days can turn into
putting out one fire after another. Time is not elastic, so how can school leaders ensure efficiency so time, and
themselves, don’t get stretched too thin. During this session, leaders will learn the power of managing time
through purposeful schedules and agendas, pervasive communication, visibility, and prioritizing.
Essential Question/Objectives – How can leaders manage time to improve organizational functioning?
• Identify efficient and inefficient practices
• Learn how to manage time with specific practices and procedures
• Learn the power of prioritization
• Develop a focus on visibility

LEADERSHIP: WORKING WITH CHALLENGING TEACHERS AND PARENTS
In the average group of 100 people, 17 will be what are known as resisters. Those who seem to relish in throwing
anchors when an organization is moving forward. Rather than pulling out hair and thinking about giving up,
participants will learn very specific practices like, nurturing stars and isolating to either turn around or at least
lessen the effect of those who thrive in dissent. This session focuses on teachers but also covers strategies effective
for both teachers and parents and a few just for parents.
Essential Question/Objectives – How to address and turn around challenging teachers and parents?
• Understand the inherent nature of group dynamics
• Strategies to nurture stars rather than languishing with resisters
• The power of peers and persuasion without confrontation

LEADERSHIP: WORKING WITH YOUR SCHOOL BOARD
Before being able to effectively work with a school board, a principal must know how an effective school board
should function. Throughout this session, participants will learn the key functions of a school board and how
successful relations among members and leadership can propel healthy student success. A focus during the
session will be the importance of communication and developing transparent working agendas. As a working
arm of the school community, a school board can serve as an important ally in school operations; this session
teaches leaders the practices to keep this working arm strong.
Essential Question/Objectives – How to successfully work with a school board?
• Understanding well-functioning school board attributes
• Building board relations and a sense of team
• Learn specific practices which keep board communication organized and transparent

ONSITE COACHING, MODELING OR SUPPORT
Learn It systems offers customized onsite support for your teachers and staff. Together we will address a school
need that requires more hands on demonstration and guided practice. It is recommended that topics be an
extension of a professional development topic already delivered to staff or topic that needs review. Learn It will
work together with administration to design the best schedule and format for you school.

PRICING
Program

Duration

Price

Professional Development Coaching and
Mentoring

1 hour

$192.00

Professional Development Coaching and
Mentoring

1 hour

$1,440.00

Professional Development Workshops
(Standard-Level Speaker)*

1 hour

$333.00

Professional Development Workshops
(Standard-Level Speaker)*

Half Day

$1,550.00

Professional Development Workshops
(Standard-Level Speaker)*

Full Day

$2,500.00

*Mid-Level and High-Level Speakers may be charged at a higher rate

CONTACT:

Marybeth Jones
Vice President of Learn It Academic Services

Marybeth.Jones@learnitsystems.com
P: 773-671-9936
learnitacademic.com

SATISFACTION RATE
99% of all participants in our Professional
Development and Leadership Sessions rate
them as Proficient or Distinguished

Los Angeles Education Partnership
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Professional Development
OVERVIEW

The Los Angeles Education Partnership (LAEP) is a 501c3 non-profit community-based organization established in 1975. LAEP’s Transform Schools collaborates with schools and districts to
foster educational environments that support the academic or personal success of school staff,
families, and children. The core of our Transform Schools approach, developed and honed over
the past 30 years, is to facilitate schools’ transformation into Resilient Community Schools.
Programs:
Transform Schools: Partner Schools participate in intensive school-transformation services to
build capacity, increase students’ college and career readiness and develop a cadre of teacher
leaders. Partner schools use our community-school model to coordinate learning supports and
health and social services to strengthen opportunities and remove barriers to learning. Last year,
partner schools enrolled nearly 14,000 students in nine small schools and eight comprehensive
schools on 11 LAUSD campuses. Services include teacher professional development, coaching for
teachers and principals, school staff leadership development community-school coordinator on
campus, parent engagement, college access and career readiness.
Trauma-Informed Schools: In 2016-17, LAEP launched RISE (Resilience in School Environments), a national pilot project with Kaiser Permanente to transform 20 schools to become
trauma-informed and resilient. Schools are in southern and northern California, Georgia and Colorado. This groundbreaking work is unique in its focus on staff wellbeing and the need to support
school staff, who are often the first responders to childhood traumas.
Also, LAEP offers professional development on a fee-for-service basis. In 2016-17, we reached
662 educators to share best practices from our work on topics including trauma-informed
schools; arts integration into STEM, known as STEAM; math instruction; and more.
Population Served: In 2016-17, LAEP’s Transform Schools and Early Childhood programs served
759 educators and 14,105 children from birth through high school. Children were 93% Latino, 5%
African American, 1% white, and 1% other ethnicities. At least 91% of students were low-income,
based on eligibility for free or reduced-price lunch.
Achievements: Over five years from 2012-13 to 2016-17, LAEP’s partner high schools increased
their four-year cohort graduation rate from 73.3% to 86.8%, or 13.5 percentage points. Over the
same five years, LAEP’s partner schools closed the gap in the percentage of high school graduates
who were eligible to enroll in California’s public universities from only 29% in 2012-13, LAEP
partner schools increased to 61.5% college-eligible, or 32.5 percentage points.

Los Angeles Education Partnership - 202 W.1st Street, Suite 6-0410, Los Angeles, CA 90012 - 213-622-5237 - info@laep.org - www.laep.org
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Mission Statement

LAEP cultivates the resilience and achievement of educators, children and families
through collaboration and educational equity.
Vision Statement

LAEP envisions a world where empowered learning communities foster hope and
opportunity for all.

Services and Goals

Example Strategies

1. Coordination of Services: Students will have access •
to the academic, physical and mental health supports •
they need to succeed in the classroom and beyond
•
•
•
•

Access to mental health and health services
HS Transitions activities, including supports for comprehensive advising plans
8-9th Grade Math Bridge program
Peer Mentoring and Student-led Conferences
Career Exploration and Resume Writing Workshops
FASFA and College Application Workshops

2. Professional Development/Coaching: School staff
will receive training and support related to school
employee wellbeing and supporting their students’
resiliency

•

Coaching, Modeling, & Continuing education for
teachers and school staff on: Trauma Awareness, Physically and Psychologically Safe Environments, Healing
Relationships, Equity and Access, School Employee
Well-being

3. Community Engagement: Families will have increased opportunities to be engaged in the school
and to support their child’s achievement

•
•
•
•

Family Academy
Family Council
Engagement in school and community activities
Advisement on college admissions requirements and
financial aid programs

4. Professional Development/Coaching: Schools will
have policies and practices that support the school’s
operation as a Resilient Community School

•
•
•
•
•

Service Coordination Team
Resilience Leadership Team
Well-being & Self-care Supports policies
Teacher Articulation
Student Portfolios, including advising plans

5. Integrated Services: The District will develop policies and practices that support all schools’ capacity
to be a high-quality Resilient Community School

•
•
•
•
•

Feeder Pattern Network
Resilience Building Policy and Practice Analysis
Resource Guide
Stakeholder Engagement
Master Schedule

Los Angeles Education Partnership - 202 W.1st Street, Suite 6-0410, Los Angeles, CA 90012 - 213-622-5237 - info@laep.org - www.laep.org
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Professional Development
a. Whole School Interventions

PD Program

Leading with Equity: Data-Driven Instruction
Using an asset-based approach, teachers and school leaders build their capacity to
understand and use data (e.g., quantitative metrics, student work, student voice, peer observations, and instructional round) to raise student achievement for all sub-groups and
improve school climate. Participants will engage in root cause analysis and change quality
management of policies and practices. This professional development on data analysis
and inquiry is conducted over three full days at different times of the year.
Number of Hours

1 series = 25 hours

PD Program

Audience

•
•
•
•

# people

Teachers
Up to 45*
Principals
School Staff
District Administrators

PD Pricing(up to 30)

$7750 per series

Leading with Empathy: Developing Resilient School Environments
Grounded in research from education psychology, psychiatry, and neurobiology, this
workshop offers a framework for educators, principals, health care staff, and school counselors who work with populations of students who have been exposed to varying levels of
childhood trauma. This workshop unpacks the concept of resilience and trauma- informed
practices at schools, as well as, the transformation to hope and healing. The professional
development will address the diverse roles of school stakeholders and collaboratively
design action plans for building collective resilience among adults, in classrooms with
students, and in school wide policies and practices.
Number of Hours

1 series = 25 hours

Audience

•
•
•
•

# people

Teachers
Up to 45*
Principals
School Staff
District Administrators

PD Pricing(up to 30)

$7750 per series

Los Angeles Education Partnership - 202 W.1st Street, Suite 6-0410, Los Angeles, CA 90012 - 213-622-5237 - info@laep.org - www.laep.org
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Professional Development
b. Team or Group-Specific Interventions

PD Program

Instructional Leadership Team (IL T) Development
School Instructional Leadership Teams learn how to develop or strengthen their identity
around a strong culture of collaboration and service. The structure of this professional
development is typically split into multiple sessions over a school semester. Through regular meetings with administrators, teacher-leaders, and key instructional leadership staff,
school staff will use various Adaptive School strategies such as Focusing Four, Consultancy Protocol, First Turn/Last Turn, and Comers to collaborate effectively and to develop
their skill set as facilitators of professional development for their school site.
Number of Hours

1 series = 20 hours

PD Program

Audience

•
•
•

# people

Teachers
5 – 20*
Principals
District Administrators

PD Pricing(up to 30)

$6000 per series

Professional Learning Communities (PLC)
School PLCs use inquiry to delve into student work, student voice, curriculum, instructional models/strategies, and teaching skills collectively to improve their practice. Typically,
this professional development is split into multiple sessions per semester. Weekly or biweekly meetings with school staff uses Adaptive School strategies such as Focusing Four,
Consultancy Protocol, and Comers to collaborate effectively and to develop their skills as
professional development facilitators for their schools.
Number of Hours

1 series = 4-15 hours •
•
•

Audience

# people

Teachers
Up to 20*
Principals
District Administrators

PD Pricing(up to 30)

$6000 per series
or
$1600 per session
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Professional Development
PD Program

Instructional Rounds
Instructional rounds are a powerful form of classroom observation. School staff will focus
on observing learning environments or implementation of instructional practices. Then,
teams analyze pattern and trends to identify the work needed to move the school to the
next level. This professional development will facilitate the collaborative design of action
plans for implementing school wide policies and practices.
Number of Hours

1 series = 6 hours

PD Program

Audience

•
•
•
•
•

# people

Teachers
5 – 20*
Principals
School Staff
Parents
District Administrators

PD Pricing(up to 30)

$1900 per round

Lesson Study
Teachers engage in deep exploration of the classroom practice by moving through a cycle
of joint planning for the lesson/unit, teaching the lesson, reflection, and adaptation. Lesson
study can be conducted in small (2-5 teachers) or larger (5-10 teachers) groups of teachers, and can be repeated multiple times by the same teachers.
Number of Hours

1 series = 20 hours

PD Program

Audience

•
•
•

# people

Teachers
2 –10*
Principals
District Administrators

PD Pricing(up to 30)

$6000 per series

Strengths Based Group Development
Schools develop familiarity with strengths-based leadership using asset mapping, a powerful strategy for learning individual strengths and designing engaging and effective team
building experiences for colleagues and students. Administrators, teacher-leaders, and key instructional leadership staff will use various adult learning strate- gies
to collaborate effectively and understand the assets they bring to their school site. Specific content can include work with 40 developmental assets, asset mapping, languages of
appreciation, restorative justice, diversity rounds, or Maslow’ s hierarchy of needs to build
a strengths based school climate and culture.
Number of Hours

1 series = 4 hours

Audience

•
•
•

# people

Teachers
Up to 45*
Principals
District Administrators

PD Pricing(up to 30)

$1200 per session
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Professional Development
PD Program

Humanitas: Interdisciplinary Curriculum Developmen
During the collaborative Understanding by Design process, grade-level teams of teachers
who share a common cohort of students develop an interdisciplinary essay prompt or
design challenge as well as a theme, essential questions, and curriculum maps to support
instruction. This professional development asks teachers to develop linkages between
their curriculum and its real-world significance. The collaborative process de-privatizes
the teaching practice and supports teachers in creating structures for student-centered
personalization.
Number of Hours

1 series = 25 hours

PD Program

Audience

•
•
•
•

# people

Teachers
Up to 45*
Principals
School Staff
District Administrators

PD Pricing(up to 30)

$7750 per series

Adaptive Schools Foundation Seminar
This interactive, collaborative workshop engages participants in the theory, research
and practice of the strategies of Adaptive Schools through modeling and instruction. The
course is a four-day (6 hours per day) training, usually held over several weeks to support
participants’ ability to practice and implement material learned in the seminar.
Number of Hours

1 series = 24 hours

PD Program

Audience

•
•
•

# people

Teachers
15 – 45*
Principals
District Administrators

PD Pricing(up to 30)

$400 per person

Cognitive Coaching Foundations
This workshop, designed by Thinking Collaborative, employs the Adaptive Schools
strategies to deliver the content of Cognitive Coaching. Cognitive Coaching Foundations
extends over eight days, with the eight days spread out over time to allow ample time to
practice content learned.
Number of Hours

1 series = 24 hours

Audience

•
•
•

# people

Teachers
15 – 40*
Principals
District Administrators

PD Pricing(up to 30)

$600 per person
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Professional Development
PD Program

Strategic Alignment of Resources
Schools and districts need to create support systems that transcend the demands of
policies and programs like LCFF or LCAP. These sessions help educators, principals, and
district administrators allocate and prioritize resources; engage the school and district
staff, parents and community partners; align improvement plans and reform initiatives;
promote personalized and inquiry-based instruction; facilitate collaboration among teachers; develop evaluation systems to set, achieve and measure progress; collect data and put
data into action; and improve accountability and communicate impact.
Number of Hours

1 series = 6 hours

PD Program

Audience

•
•
•
•
•

# people

Teachers
Up to 45
Principals
School Staff
Parents
District Administrators

PD Pricing(up to 30)

$1800 per session

School Improvement Grant
Optimal school transformation structure includes 2 full time staff. One transformation
facilitator and one coordinator for integrated student supports. Also includes proportional FTE project director and additional supports TBD.
Number of Hours

1 series = 3-5 years

Audience

•

All school staff

# people

Up to 45

PD Pricing(up to 30)

$300,000/yr. with actual cost
to be determined
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New Teacher Center
Achieving Leaders—Effective Schools Program

LAUSD Vendor Number

1000001368

Contract Number

4400005297

NTC Contact Information

Colleen Oliver
Vice President, School Leadership at New Teacher Center
coliver@newteachercenter.org
206-557-9896

Program Background & Overview
Teacher and school leader effectiveness are the two most influential school-based factors related to student
achievement. Research has proven that school leaders that assume an active role in continuous teacher
development see the greatest gains in student outcomes. Well-supported and highly trained school leaders are
essential for setting the expectations and creating the conditions needed for improving teacher practice and
accelerating student performance.
New Teacher Center (NTC) is uniquely positioned to accelerate system, school, leader, teacher, and student
outcomes by developing and coaching networks of principals through strategic continuous improvement
processes. With the leadership of Colleen Oliver, NTC has developed a School Leadership program to leverage
school leaders’ ability to effectively transform schools and school systems to dramatically improve student
outcomes. The program is built upon the following foundational strategy for continuous cycles of improvement:
●
●
●
●
●

Districts must focus on school leaders as key drivers of teacher development and school transformation.
The system and partners support school leaders in leveraging the school as the unit of change to effect
school- and ultimately, systems level change.
Effective school leaders engage their instructional team in targeted and measurable school improvement
protocols. These protocols connect desired actions and outcomes for students, to desired actions and
outcomes for teachers, and the leadership actions that build capacity across the organization.
Leadership teams then enact ongoing plans using data from the previous actions to identify specific and
connected leader, teacher, and student actions that can achieve the next level of work toward the ultimate
student success outcomes.
Leaders concurrently work within a network of leaders to learn, refine, and probe understanding, and
share effective practices aligned to common frameworks to improve quality across the system and
exponentially increase positive outcomes at each school site.

With a 2-year capacity-building program, NTC will provide a customized approach to build capacity for school
leaders, instructional leadership teams, and key district leaders—helping to implement integrated and aligned
school leader and teacher development systems.
The program is designed to work with school leaders directly to maximize their impact on student outcomes by
spending their most valuable resource—time—on: aligning instruction to frameworks that target the instructional
core, coaching for results through content-based feedback, and leveraging their own Instructional Leadership
Team (ILT) to distribute responsibility and magnify impact. The heart of this work utilizes a network model by
connecting school leaders across the district with Peer Working Groups who meet regularly to set school-specific
goals through an Effective Schools Protocol (described in more detail below), share learning with one another,
and conduct in-field visits to see how the work translates into classrooms.
These networks promote the dissemination of good practice, provide structure and flexibility to drive cycles of
continuous improvement, support capacity building in schools, mediate between centralized and decentralized
structures, and assist in the process of restructuring and reculturing educational organizational systems (Jackson
and Temperley, 2006). Additionally, when this work is conducted through networks of leaders, the impact can be
achieved exponentially faster and across a system through the development of common language, practices, and
expectations.
NTC’s School Leadership Services
Systems Level Consultation and Planning: Our comprehensive School Leadership program starts with deep
analysis and frequent entry planning consultation to ensure the creation of a true partnership and co-constructed
program where efforts are directed and sequenced around the most urgent instructional priorities and drivers for
change unique to each context. Ongoing consultation and planning for systems change will focus on priority areas
that have direct impact on school leader and teacher development.
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School Leadership Support—Six Core Program Elements: Our program elements are designed to build the
capacity of school leaders to become effective instructional leaders and key drivers of overall teacher
development, distributed leadership, school transformation, and, ultimately student learning and social justice. To
accomplish this, we have honed these program elements to focus on the areas of highest leverage impact, and we
have constructed the program to build capacity across multiple levels of the system for sustainability.
1. Summer Institutes: 2 days of face-to-face training where participants experience all elements of the theory
of school level change. Leaders engage in learning on the four high-impact strategies (aligning to frameworks,
coaching for results, leveraging instructional leadership teams, and creating a network of leaders) with tasks
available at multiple levels of complexity so that everyone can learn content aligned to their current level of
expertise. Additionally, leaders and their teams begin the process of school improvement by developing their
school success plans by analyzing current school performance, and crafting a targeted action plan rooted in a
theory of change. Leaders engage in this knowledge acquisition, meaning making, and transfer to practice
tasks within a network structure so that learning and expertise are normed across the district.
2. Network Seminars: We ask districts to share their regularly-scheduled monthly meeting time for principals,
so that leaders’ professional learning is integrated into the routines of the work of leadership. These face-toface learning opportunities are a place where we facilitate learning on the four high impact strategies
introduced during the summer launch.
3. Peer Network Working Groups: Grouping principals in key networks provides an opportunity for each of
them to go through a continuous improvement cycle, monthly. Principals target an area of their school plan
where improvement would have the greatest impact on student learning and, through a peer feedback process,
share and work to identify desired outcomes, articulate a theory of change, align critical short-term actions to
instructional and leadership frameworks, and monitor progress in order to go deep to create momentum.
Leaders report back to peers on progress, setbacks, and lessons learned month after month and peers provide
feedback and support through protocols so that each leader can identify the next set of short-term actions and
measures by which they will know if the actions are successful.
4. In-Field Peer Networks: By focusing some of the work on-the-ground, school leaders can narrow in on how
to better apply their learnings at their school site. NTC works side by side with districts to go out to school
sites, while convening other school leaders from the Peer Network Working Groups to visit each other's
school sites and give and receive feedback on priority focus areas. It is our hope that the additional points of
view gained through this type of in the field work will enhance and accelerate the ways in which districts
work with- and leverage their school leaders and school leadership-based teams, while also establishing a
structure that can sustain learning and support accountability.
5. Core Work Labs: To compliment the face-to-face work, NTC has designed online core work labs, providing
a place for personalized collaborative practice and self-paced assignments for school leaders to practice
strategies that require multiple exposures to build expertise. This asynchronous digital network-based learning
is designed to happen in between monthly meetings, giving school leaders an opportunity to practice and
apply new skills at their school site, and then, bring the evidence back to their network the following month.
6. In-Field Coaching offers flexibility around additional on-the-ground support, and can be based on a district's
needs. For example, we may offer in-field coaching to a specific subset of schools that may be struggling and
need additional support, or we could focus on schools that are excelling and use that time to codify “what’s
working” at those sites. In-field coaching offers opportunities for support at both ends of the spectrum and in
between. Most important, it offers a time when NTC experts can offer targeted support in partnership with
district personnel in order to build long-term capacity of the organization to sustain and enhance the work at a
local level.
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Guiding Framework and Continuums
The Effective Schools Framework and three supporting continuums—Optimal Learning Community, Effective
Feedback, and Instructional Leadership Team—serve as anchor tools to guide the continuous improvement
cycles and reflective practices that principals and their Instructional Leadership Teams engage in. These tools are
meant to enhance and supplement the frameworks and tools that the district is already using, including the
LAUSD Teaching & Learning Framework and LAUSD Leadership Framework.
Leading indicators of impact will be tracked by measuring growth along a progression of areas defined through
the following:
1) Effective Schools Framework - This framework helps leaders bring coherence to school practices that most
make a difference for student achievement. The framework is especially useful in a time of rigorous standards
and pays important attention to academic, social, and emotional learning conditions. The five domains of the
framework —1) Defining a Vision, Mission, Goals, 2) Creating Culture, 3) Promoting Leadership, 4)
Improving Instruction, 5) Aligning and Managing Systems—create common language and clarify the
characteristics of effective schools, as well as identify corresponding leader actions and behaviors that will
improve the learning environment and school community as a whole.
2) Optimal Learning Communities Continuum - Grounded in NTC’s Optimal Learning Environment
Framework, this continuum includes key progress descriptors and indicators for learning mindsets, attention
to learner variability, and the social & emotional needs of adults and students that amplify achievement
exponentially when addressed at a school level. When optimal learning environments are the norm in most
classrooms, schools reach a tipping point for transformative change. The Optimal Learning Community
Continuum supports school leadership teams in engaging in and managing this change process.
3) Effective Feedback Continuum - The goal of this continuum is to provide developmental indicators for the
essential skill of providing feedback in key areas including delivery approaches, audience relationship, and
alignment with high leverage standards-based actions.
4)

Instructional Leadership Team Continuum - Defines high leverage practices that highly functioning
Instructional Leadership Teams use within schools, including shared vision, communities of practice, and
professional learning that result in improved instructional practices and student outcomes.

Systems-level impact will also be built by creating capacity of the district leadership and school leaders to support
and implement the “Student Success Protocol” which is a means of creating networks of leaders (3-5) to address
school-specific targeted problems of practice through continuous improvement protocols over the course of two
years. With their Instructional Learning Teams (ILTs), leaders start by assessing their school’s current reality
using the Effective Schools Framework. Using these results, other relevant data, and district school improvement
plans, leaders identify a focus for the year. They craft a theory of action that connects desired student results with
the necessary teacher actions—these actions are aligned to district teaching and learning frameworks and leader
supports, and they are grounded in effective schools core leader skills research to ensure successful
implementation.
Each month, the peer networks meet and engage in two aspects of an effective continuous improvement process.
First, members review data related actions and impact from previous months through the Looking Back protocol.
Second, members support each other in identifying the specific actions that must be taken in the next four weeks
and prepare for possible pitfalls through the Forward Press protocol in order to move forward in achieving the end
of year goal.
Working through the School Success Protocol in building level leader peer networks achieves two complementary
outcomes. First, individual leaders are able to strengthen their own leadership by regular knowledge sharing
across contexts and by having similarly situated peers probe their ideas before initial implementation. Second,
these networks are critical for systems level change. Through these networks, best practices are able to pollinate
across the district all while leaders develop a common language and vision through their interaction and
3

investigation of the effective schools framework. These networks also allow for natural opportunities for the
development of system level leadership, as leaders within these networks begin to self-manage and facilitate their
work. As an added benefit, having these networks in place will make it easier in the future for others to assume
leadership roles in a new school because of the similar culture that the networks have helped put in place.
NTC Achieving Leaders—Effective Schools Outcomes
Schools Will Create:
•
•
•
•
•

A shared vision and goals that prioritizes equity and access and facilitates rapid achievement of rigorous
standards that lead to substantial student success
An optimal learning environment that enhances college, career, and community readiness through attention to
adult and youth social and emotional learning, mindsets, and learner variability
Continual learning for educators and students through impactful coaching cycles of observation, analysis, and
feedback
High functioning instructional leadership teams that champion and model the work of designing and
implementing transformative standards aligned instruction, with authentic opportunities for teacher leaders to
impact teacher and student performance
Aligned systems, structures, and resources that prioritize teacher development and accelerate learning

School Leaders Will Apply
•
•
•
•
•

The five research-based core characteristics of effective schools that lead to substantial student success, social
justice, and overall school transformation
The instructional shifts demanded by rigorous standards and the practices that develop and sustain a culture of
learning for all educators and students
An effective feedback framework addressing content, delivery, and audience to impact changes in practice
The principles and practices to leverage an instructional leadership team that improves and aligns
performance across the school
A core set of anchor frameworks and tools to improve instruction and leverage resources, including a network
of peers, towards maximizing student achievement

Systems Will
•
•
•
•
•

Establish a vision for excellent teaching, learning and leading across schools; achieve coherence through
common frameworks and processes
Embed learning into the work of leaders and connect school and district leaders through common language,
practices, and networks of leaders
Align the work and feedback from centralized teaching and learning personnel to school-level practices and
processes
Embrace and build leadership at all levels by developing intentional pathways and structures
Increase efficacy of centrally-based systems and departments by prioritizing teacher and school leader
development when identifying and allocating personnel, time, and resources

NTC is pleased to offer these School Leadership services to LAUSD—together we can help school leaders
increase teacher effectiveness, coach for results, distribute leadership through a strong instructional leadership
team, and successfully implement a focused school success plan. As a result, we will work to make substantial
student success and social justice the norm across schools.
***

New Teacher Center’s mission is to improve student learning by accelerating the effectiveness of new teachers, experienced
teachers, and school leaders. NTC now reaches over 34,000 teachers and 7,500 teacher leaders annually with impact spanning 500
districts across the United States. In the 2016-2017 academic year, NTC impacted 2.6 million students nationwide.
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New Teacher Center (NTC) Achieving Leaders—Effective Schools Program Elements – Proposal
NTC’s School Leadership program is designed to build the capacity of school leaders to become effective
instructional leaders and key drivers of overall teacher development, distributed leadership, and school
transformation.
School Leadership Program Components
(primarily in-person with regular virtual consultation, co-planning)
Program
Purpose
Elements
Initial
Consultation and
Planning

•

Ongoing
Consultation and
Planning

•
•
•

Summer Institutes

•
•

Network
Seminars

•

Peer Network
Working Groups

•

Core Work Labs

•

In-Field Peer
Networks
In-Field Coaching
Targeted Content

•

Gather and analyze data/evidence of current state, review current structures,
tools/resources used
Contextualize to ensure alignment with district priorities
Offer strategic thought partnership, problem solving for priority areas
Provide support for assessing functions of key central roles
Assist with alignment of central systems to support school leader and teacher
development
Foundational two day, face-to-face whole group sessions
Focus on anchor frameworks and core continuums that support Effective Schools
research domains (Vision, Culture, Leadership, Instruction, Systems)
Monthly 90 min face-to-face whole group sessions that focus on building instructional
leadership skills that support comprehensive teacher development and distributed
leadership
Monthly 90 min face-to-face collaborative working groups – networks assigned by
common goals, level; apply learnings to local context

Monthly online sessions to allow for repeated practice on critical content and skills
(year 1 priority is effective feedback, building strong instructional leadership teams
(ILT))
• Quarterly co-designed and co-led network meetings held at schools to focus on
common priorities - flexible on how to group schools – common priorities, level, region,
type of school, range of experience, etc.
Individualized support for school leaders co-designed and co-led with district leaders
Additional webinars or modules available for the district to use as enrichment or additional
practice

Summary of Fees
Two-year Engagement – the full cost of the program is $250,000-290,000 per year, but we are offering a 50%
subsidy to LAUSD. This subsidy is only available if a contract is in place before July 1, 2019.
$125,000/Year – Assuming cohort of 20-30 schools.
Please Note: This proposal is subject to modifications based on the needs identified during our preimplementation consultation.
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PAN, Ltd

Pedro A. Noguera, Ltd Consulting Services
Vendor Number: 1000008872
Contract Number: 4400005156

Contact:
Isis Delgado
Administration and Research Officer
isis.delgado@nogueraconsulting.com
Joaquin Noguera
Planning and Training Officer
joaquin.noguera@nogueraconsulting.com

About
Pedro A. Noguera and his team offer a wide variety of consulting services including technical assistance
to schools, school districts and local governments, strategic planning, training, professional development
and applied research to address complex social, economic, and educational issues. National and
international clients include schools and school districts, community organizations, city and county
government, public agencies, NGOs, nonprofits, and higher educational institutions.

Program Elements. Los Angeles Unified School District
Seminars
Audience: School Teams, School Leaders, and District Leaders
v Seminars led by Dr. Pedro A. Noguera are dialogue-rich learning communities where educators build
familiarity with frameworks for transforming school culture.
•
•

•

•

•

•

•

Toward a Culture of Higher Achievement. Educators are supported to assess their existing school
culture, identify areas where change is needed, develop a plan with measurable goals for how to
change the culture, and identify an implementation strategy that aligns with their plans.
Culturally Responsive Teaching. Seminar presents strategies that support teachers to develop
stronger teaching relationships with their students, use evidence-based strategies to improve
engagement, and collaborate to improve student achievement.
Developing Systems to Drive Student Achievement. School leaders are supported to understand
and implement the systems necessary to support teachers, monitor performance, and develop and
implement interventions that support student learning.
Safety, order and restorative practices. Seminar presents strategies to create the conditions that
foster safety, order and strong relationships between adults and students by focusing on
preventative instead of reactive approaches to discipline, building cultures that promote pro-social
values that are essential in schools, and training teachers to utilize restorative practices to build
community and create a sense of respect in the classroom.
Meeting the Needs of English Language Learners. Seminar shares research on best practices for ELL
and immigrant students, including: sheltered language instruction in core subjects; collaborative
lesson planning; and utilizing linguistically and culturally appropriate texts. Educators will learn
about and discuss strategies that successfully meet the needs of English Language Learners.
Developing Partnerships with Parents. Seminar offers strategies that support trusting relationships
between teachers and parents to foster student learning. It will focus on how to prepare teachers to
conduct useful workshops and conferences with parents, and how to address issues that often make
relationships with parents difficult.
Reducing Race and Gender Disparities in Discipline and Special Education Placements. Seminar
conveys how to use data to identify and address racial disparities in school discipline and special
education placements. Educators will also learn about alternative strategies for maintaining orderly
classrooms and schools that de-emphasize exclusion and rely instead upon character development
and deeper school engagement. Strategies for applying Tier I intervention in the classroom and for
better utilization of instructional services for students with special needs are also presented.

Workshops
Audience: School Teams, Whole School
v Workshops are interactive and feature group work, planning, and technology to engage educators.
Topics can be designed as individual workshops or series of workshops.

•

•

•

Restorative Justice. Our approach to restorative justice centers its indigenous origins combined with
an intersectional and anti-racist framework. We see restorative justice as a tool to build community,
repair harm, challenge traditional punitive discipline practices, and to create culturally sustaining
shared structures of power and accountability. Sample workshop topics: Introduction to Restorative
Justice, Introduction to Restorative Justice for School-Based Practitioners, Restorative Circle Keeping
and Restorative Dialogue (Prerequisite: Intro to Restorative Justice), Advanced Circle Keeping
(Prerequisite: Restorative Circle Keeping and Restorative Dialogue), and Race, Racism, and
Restorative Justice.
Racial Equity, Diversity, and Inclusion. Educators learn about the history and impact of racism
within educational institutions and gain strategies on how to begin to address the manifestations of
racism within their school or organization.
Sample workshop topic: “Race and Power” Educators will strengthen their analysis of how racism
manifests within institutions and will analyze structures of power and privilege that impede racial
equity. Through dialogue, role-playing, and reflection, they will develop a shared language and
common definition of race and racism and an understanding of its different forms. Via a critical
engagement with U.S. history, educators will better understand the historical context for how racial
classifications in the United States came to be and how they are preserved today. Lastly, they will
gain strategies and knowledge about how to more effectively support racial equity and inclusivity
within their organizations and communities.
Culturally Responsive Education for Social Justice. Educators are provided with a conceptual
foundation for meeting the academic needs of diverse learners. Emphasis is placed on utilizing
culturally relevant educational strategies to engage students, unlearning bias among educators,
incorporating popular culture into lesson plans, and overcoming boundaries related to race, class
and culture to build strong relationships between teachers and students.

School-Based Coaching
Audience: School Teams, School Leaders, and Individual Teachers
v PAN coaches collaborate with school leaders to identify goals tailored to the conditions of the school
that support development and improvement in any of the following areas:
•
•

•

New Teacher Coaching and Mentoring Work with teams and/or individual teachers with less than
five years of experience on curriculum design, planning strategies, and instructional practices.
Culturally and Community Responsive Curriculum Development and Improvement Work with
teams and/or individual teachers to deepen understandings of and capacity to construct engaging
and empowering plans for learning.
Growing Ethnic Studies Work with teams and/or individual teachers to strategically develop and
improve ethnic studies programming, curriculum and instruction.

Leadership Development Institute
Audience: Key School Leaders for a Cohort of Schools, District Leaders
v The Leadership Institute provides participants an opportunity to strengthen their scope of expertise
and provides meaningful time to reflect and learn new strategies for serving students with both complex
needs and rich assets.
Building instructional and leadership capacity of Institute participants will start from a shared
understanding of professional learning not as a product, but rather as a process comprised of
opportunities for educators to learn and practice skills that can advance their expertise. Teachers and

principals both will uniquely benefit from the leadership institute model, with strong linkages made in
workshops to student learning and professional learning communities. Leadership training sessions will
occur once per month and include training in the following areas: 1) developing systems to guide
continuous improvement, 2) instructional leadership, 3) staff morale and team building, 4) developing
rituals and practices to support a positive, college preparatory, school culture, 5) implementing
professional learning communities, 6) building partnerships with parents and community, 7) counseling
and social supports for students, 8) implementing effective academic supports for students, and 9)
distributed leadership, adaptive work, and moral leadership. School-based coaching can be made
available to participants to extend learning.

Pricing Schedule
Services can be selected individually or customized to meet specific professional development goals.
PAN, Ltd will collaborate with school leaders or district leaders to establish a professional development
program that meets the needs of schools or groups of schools.

Program Element

Description

Cost

Symposium
Keynote

Keynote by Dr. Pedro A. Noguera
“Equity and Deeper Learning”
“Reducing Racial Disparities in School Discipline”
“The Role of Leadership in Closing the
Achievement Gap”
Other topics available

$5000 per keynote

Seminars

Led by Dr. Pedro A. Noguera

$4,000 per seminar

Workshops
Max 50 participants

One-Day Workshop*
OR
Two-Hour Workshop*
*Either option can be offered individually or as
part of a series

$8,000 per
One-day workshop
OR
$4,000 per
Two-hour workshop

School-Based
Coaching

Coach will work with teams and/or individual
teachers. Preparation and customization is
included.

$2000 per coach per
½ day visit

Leadership Institute

A collection of seminars for school team cohorts
led by Pedro A. Noguera and colleagues. Half-day
sessions are delivered on a monthly basis.

$10,000/institute date, up to
50 participants
OR
$12,000/institute date, 51100 participants

Administration

Travel, materials, data analysis, internal
assessment and project administration.

20% fee

Partnership for Los Angeles Schools
VENDOR #

1000007652

CONTRACT #

4400006319
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PCG Education
Leadership Professional Development
Leadership Professional Learning Series (7 Modules)
This series will highlight LAUSD’s areas including improving capacity of leadership teams; fostering a culture of collaboration;
leading adult conversation about sensitive issues; coaching and facilitating development of clear learning goals; and shifting
practices to higher effectiveness
Audience: K-5 and 6-12 School Leadership Teams; District Leaders
Module 1: The School
Improvement Framework
(2 day session)

The purpose of this module is to introduce school leaders to PCG's School Leadership
Framework and start to engage with how to apply best practices. This module establishes
the groundwork needed to embark on visioning and strategic planning activities within the
School Leadership Model. The session includes presenting the context of school
improvement, clarifying the specific advantages and disadvantages facing districts with
persistently low performing schools, and providing a guided process that participants can
use to begin to examine how their district currently supports the learning of all students.

Module 2: Curriculum
Alignment
(1 day session)

The purpose of this module is to help school and district leaders understand the importance
of aligning curriculum throughout the district to provide a staircase of content learning and
skills development leading to enactment of the district’s vision for student outcomes.
Specifically, the module will examine the curriculum implications for school and district
leaders related to implementation of the CA State Standards (CCSS) in English/Language
Arts (ELA) and Math for all students.

Module 3: Focus on Instruction
and Intervention to Meet the
Needs of All Learners
(1 day session)

The purpose of this professional development session is to introduce district and school
leaders to the instruction and intervention supports that are necessary to ensure the
success of all students in the district. Additionally, leaders will engage with and think about
how to apply research and evidence-based practices to their schools and districts.

Module 4: Parents and
Families as Partners
(1/2 day session)

The goal of this module is to advance school improvement goals, advocate for change, and
support rigorous learning experiences in and out of the school. Through the resources in
this session, teams will learn how engaging and empowering parents and families as true
partners can advance school improvement goals, advocate for change, and support rigorous
learning experiences for all students both in and out of school.

Module 5: Developing a
Communication Plan
(1/2 day session)

The purpose of this module is to engage district and school leaders in study and activities
designed to examine current communication strategies within the district and school and
discover methods and tools that can be utilized to enhance the key messages being
conveyed in the school community. A Communication Plan will be developed, and both
internal and external communication issues will be addressed.

Module 6: Creating a Culture
of Academic Optimism in
Diverse School Settings
(1 day session)

The purpose of this session is to help participants understand the importance of building a
culture of academic optimism that is underpinned in the belief that through high
expectations, trust in students and parents, and teacher efficacy that all students can learn.
This session also provides participants an overview of the power of a growth mindset in
both students and teachers.

Module 7: Providing Effective
Feedback to Improve Student
Achievement
(1 day session)

The purpose of this session is to introduce participants to the Instructional Practice Guide
and the Six Principles of Feedback Model. They will combine both tools to integrate a wellplanned and action-oriented feedback conference to improve teacher's instructional
practices.

PCG Education
Leadership Professional Development
Digital Resources
Pepper™ Learning
Management System

PCG Education is pleased to present Pepper LMS, our Classroom Readiness Learning
Management System (LMS). Pepper is a vibrant online community where LA Unified’s educators
have anytime, anywhere access to rigorous, high-quality content focusing on classroom
readiness. The community manages self-paced, professional learning courses for leaders
including self-enrollment and transcripts for courses completed. In addition to managing and
delivering courses, leaders in Pepper’s LMS will create and share portfolios of progress, create
instructional coaching networks, engage in video chats in our Google Hangouts, and work
together as they prepare for success in the classroom.

Principal’s Playbook

The Principal’s Playbook will create sustainability by developing a community of practicing school
and district leaders, able to tap into their network to access a knowledgeable support group as
they build expertise and address the pressing issues within their schools. We believe this tool will
provide the missing link that principals need to feel less isolated and more connected.

Principal’s Playbook
Course Collection:
School Leader 1–
Implementing the
Standards

This course provides a broad overview of what school leaders need to know to guide a successful
implementation of college and career ready standards in their school. Topics addressed include
how academic optimism and a growth mindset can establish high expectations, how data can be
used to support student achievement, and how administrators can support professional learning
and provide staff with meaningful feedback. The course also covers academic rigor and what it
looks like in a classroom, and how Universal Design for Learning principles can be used to
support all learners. Participants complete self-assessments of their school’s current status in the
areas of academic optimism, data use, professional learning, and academic rigor and identify
areas for improvement.

Principal’s Playbook
Course Collection:
School Leader 2–
Understanding the ELA
and Literacy Standards

This course provides school leaders with an overview of how the ELA & Literacy Standards will
affect curricular, instructional, and assessment practices so they can successfully guide the
implementation of college and career ready standards in their school. Successful implementation
of college and career ready standards will require deep changes in all aspects of education. This
module provides school leaders with information about the English Language Arts and Literacy
Standards and embedded instructional shifts. Understanding how the standards and shifts will
affect curricular, instructional, and assessment practices will help school leaders guide a
successful implementation of college and career ready standards in their school. The module also
includes a tool that school leaders can use to assess alignment of curriculum, instruction, and
assessment to college and career ready standards and guidelines for providing effective feedback
to their staff.

Principal’s Playbook
Course Collection:
School Leader 3–
Understanding the
Mathematics Standards

This course provides school leaders with an overview of how the Mathematics Standards will
affect curricular, instructional, and assessment practices so they can successfully guide the
implementation of college and career ready standards in their school. Successful implementation
of college and career ready standards will require deep changes in all aspects of education. This
module provides school leaders with information about the Mathematics Standards and
embedded instructional shifts. Understanding how the standards and shifts will affect curricular,
instructional, and assessment practices will help school leaders guide a successful
implementation of college and career ready standards in their school. The module also includes a
tool that school leaders can use to assess alignment of curriculum, instruction, and assessment
to college and career ready standards.

PCG Education
Leadership Professional Development
Data Driven Decision-Making Professional Learning Series (3 modules)
This series will highlight LAUSD’s areas including improving capacity of leadership teams; fostering a culture of collaboration;
coaching and facilitating development of clear learning goals; and shifting practices to higher effectiveness.
Audience: K-5 School Improvement Teams; 6-12 School Leadership Teams; District Leaders
Module 1: Foundations
of Data Use
(2 day session)

Foundations of Data Use introduces educators to general data use practices and analytical skills.
This foundational data workshop is an introduction to all other workshops in the Educator Training
on Data Use series.

Module 2: MTSS DataInformed Instructional
Practices
(1-2 day session)

This module is a follow-up to Module 1: Foundations of Data Use and supports the use of data in
the context of the Multi-Tiered System of Support. The Multi-Tiered System of Support (MTSS) is a
blueprint for school improvement that focuses on system-level change across the classroom,
school, and district to meet the academic and non-academic needs of all students.

Module 3: DataInformed Decision
Making
(1-2 day session)

Data-Informed Decision Making will cover topics and issues faced by school and district
administrators, including superintendents. This session will assist administrators in making datainformed decisions around programmatic or system-wide issues. The session will begin with a
review of student performance data (achievement and growth) and student support data and
continue with a deep study of the use of data from non-academic sources such as MTSS, Educator
Evaluation, Professional Development and Human Resources, Fiscal Responsibilities, and Program
Evaluation. Participants will use data from state data sources to identify an area for improvement
and begin to design a plan to address an identified problem.

Instructional Leadership Teams
This series will highlight LAUSD’s areas including improving capacity of leadership teams; fostering a culture of collaboration;
leading adult conversation about sensitive issues; coaching and facilitating development of clear learning goals; and shifting
practices to higher effectiveness.
Audience: K-5 and 6-12 School Leadership Teams; District Leaders
Module 1:
The Leadership Institute module focuses on the vision of learning, culture of teaching and learning, and
Leadership Institute management of learning, all critical areas of instructional leadership that directly impact student
(1 day session)
achievement. Leaders will explore each in depth, focusing on how to enhance their practice.
Module 2: The
Power of Focus
(1 day session)

This session provides an overview of seven focus areas to assist school leaders in making data driven
decisions to improve learning for all students, with strategies that are comprehensive, data-driven, and
instructionally focused. The areas of focus to be addressed include: identify and implement a schoolwide instructional focus; develop professional collaboration teams to improve teaching and learning
for all students; Identify, learn, and use effective evidence-based teaching practices to meet the needs
of each student; create a targeted professional development plan that builds expertise in selected best
practices; re-align resources (people, time, talent, energy and money) to support the instructional
focus; engage families and the community in supporting the instructional focus; create an internal
accountability system growing out of student learning goals that promote measurable gains in learning
for every student and eliminates achievement gaps.

Module 3: Building
an Instructional
Leadership Team
with Focus
(1 day session)

This is a follow up session to the introduction of building an instructional focus. Throughout this session
Instructional Leadership Teams will develop a school-wide instructional focus through analyzing data.
In addition, the team will identify a small set of instructional practices to support the focus. Finally, the
Instructional Leadership Team will create a team structure with roles and responsibilities that will meet
at least twice a month with a clear focus on instructional improvement through efficient use of data.

PCG Education
Leadership Professional Development
PCG Education Pricing for Face to Face Professional Development
Pre-Developed Seminars
Select from any of the engaging and rigorous seminars in our catalogue. All seminars are six hours long and include preseminar planning with the client, post-session feedback reports delivered to the district, and all materials for participants. To
ensure superior learning experiences for your teachers, we staff and price our sessions based on the number of participants.
Number of
Participants

Number of Facilitators

Pricing

Up to 50

One Facilitator

$4,000

51-100

Two Facilitators

$8,000

101-150

Three Facilitators

$12,000

150-200

Four Facilitators

$15,000

Over 200

Requires Custom Design

Price Varies

Custom-Designed Seminars
PCG Education is a leader in custom learning design. Sessions in our catalogue can be customized to meet the specific needs of
individual districts or schools. All customized seminars are six hours long and include pre-seminar planning with the client to
identify goals and establish an agenda, a meeting to review and provide feedback on the agenda, post-session feedback
reports delivered to the district, and all materials for participants. To ensure superior learning experiences for your teachers,
we staff and price our sessions based on the number of participants.
Number of
Participants

Number of Facilitators

Pricing

Up to 50

One Facilitator

$6,000

51-100

Two Facilitators

$12,000

101-150

Three Facilitators

$16,000

150-200

Four Facilitators

$20,000

Over 200

Requires Custom Design

Price Varies

Jack McGlaughlin - jmclaughlin@pcgus.com - (775) 313-3121

PCG Education
Leadership Professional Development
Additional Online Content Available in Pepper
In addition to our nationally recognized face to face workshops, PCG Education offers instructional digital content on topics from
PCG authors and its partners for purchase. These Pepper Common Core offerings include content from partner organizations
such as WestEd, Stanford University, and Accelerated Literacy Learning.
Since 1966, WestEd has been a leader in research and standards-based education improvement, and
trains thousands of teachers each year. WestEd, a non-partisan, non-profit research, development, and
service agency, works with education and other communities to promote excellence, achieve equity, and improve learning for
children, youth, and adults. WestEd’s corporate headquarters are in San Francisco, California.
WestEd has enlisted the authoring expertise from several of their senior research associates to create new Pepper educational
courses and instructional resources for the Common Core standards. The WestEd Pepper roadmap includes an expanding library
of content in mathematics and ELA for grades K-12, with new materials released throughout the year covering instructional shifts
and practices that have immediate classroom application.
Stanford University's Understanding Language department - led by Dr. Kenji Hakuta and a team of senior research
faculty – aims to heighten educator awareness of the critical role that language plays in the new Common Core State
Standards. The long-term goal of the initiative is to increase recognition that learning the language of each academic
discipline is essential to learning content. Obtaining, evaluating, and communicating information; articulating and
building on ideas; constructing explanations; engaging in argument from evidence – such language-rich performance
expectations permeate the new Standards.
Dr. Hakuta and his team seek to improve education for all students – especially English Language Learners. To that end, Stanford
is synthesizing knowledge and developing resources that help ensure teachers can meet their students' evolving linguistic needs
as the new Standards are implemented. The team is bringing together leading thinkers, researchers, practitioners, and policy
makers in the fields of language, learning, and the subject areas to explore and promote pragmatic approaches to addressing
these issues systematically.
Accelerated Literacy Learning (A.L.L.) provides a program of balanced literacy reading and writing curriculum to
improve instructional practice and instructional leadership in school districts across the country. A.L.L. partners
with school districts to implement a customized curriculum using a content based coaching model.
A.L.L. courses in Pepper include:
•
•
•

Reading and Writing units of study K-12
Planning sessions that help teachers and coaches understand how to use the A.L.L. units of study as a tool to design a
sequence of lessons that meet the learning needs of their students
Ways to develop curriculum and assess student achievement with the guidance of their A.L.L. consultant in order to create
teacher and coach independence

PCG Education consulting solutions help schools, school districts, and state departments of
education to promote student success, improve programs and processes, and optimize
financial resources. Our technology solutions are used by educators to analyze and manage
state and district data and student performance information. PCG Education solutions are supported by nearly 30 years of
management consulting experience and significant K-12 educational domain expertise.
PCG Education also has libraries of online professional learning on a variety of topics, including:





Special Education
Next Generation Science Standards
Common Core
School Leadership

PCG Education
Leadership Professional Development
Pepper Pricing for Online Professional Learning Libraries
Each of the above content libraries are available for $150/educator for a 12-month time period.
These libraries will include all of the content from a single publisher over a twelve (12) month time period. Courses and
content chunks are released monthly.
Content is accessible through Pepper, an online professional learning community built on the powerful edX platform built by
Harvard and M.I.T.

Pepper Pricing Delivered via LAUSD’s Cornerstone OnDemand Learning Management System
If desired, Pepper courses can be delivered through LAUSD’s Cornerstone OnDemand (COD) Learning Management System. If
delivered via COD, the courses can be purchased at the following prices.

Quantity

Per User Price

One Online Course in Pepper

$139

Bundle of Two Online Courses in Pepper

$249

Bundle of Three Online Courses in Pepper

$329

Coaches Bundle (Multiple Courses)

$499 (annual)

Quantity

Per Course Seat Price

100-499 Pepper Course Seats

$129.27 (represents a 7% discount price)

500-999 Pepper Course Seats

$125.10 (represents a 10% discount price)

1000- 2499 Pepper Course Seats

$118.15 (represents a 15% discount price)

2500+ Pepper Course Seats

$111.20 (represents a 20% discount price)

Quantity

Course Development Rate

LAUSD Custom Course Development

$200/hour

Jack McGlaughlin - jmclaughlin@pcgus.com - (775) 313-3121
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F

or more than 20 years, Principal’s Exchange has empowered K-12 administrators and other leaders with the tools
and strategies to transform their systems and practices
using an equity framework that empowers educators and
accelerates learning outcomes for every student.
Our methods show that deep transformation starts at the systems level and is driven by leadership that is grounded in equity and guided by data. Transformational leadership takes place
from the boardroom to the classroom. As our partner schools
adopt our leadership development and systems-change
recommendations, powerful teaching, learning and leading
becomes the focus, and students achieve higher and more sustainable outcomes.
Most leadership trainers offer leadership workshops or coaching. Principal‘s Exchange recognizes that leadership is a part of
a greater organization and requires a systems-based, integrated approach.

We work with our partners for multiple years – typically 3+
years – because implementing systems change is a marathon,
not a sprint. It takes time, focus and finesse. Challenges can
shift from year-to-year, but a focus must be sustained requiring strong leadership. The epitome of leadership in a transformation context is taking the courageous step to say “No” to
one more good idea, as there are more good ideas than can
be implemented effectively. Our approach includes an intentional transition phase when partners build internal capacity to
refine systems and sustain a transformation initiative over time
without an external partner.
The Principal’s Exchange team comprises midcareer experts
with experience across the entire range of school specialties,
with teams assigned to each of our partners for continuity of
expertise and true trust and collaboration. These Achievement
Specialists bring a deep understanding of the complexities
of implementing change and the skills to help our partners
address their unique challenges.

PARTNER RESULTS

Whittier Union High School District
93% Hispanic 75% SED
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PARTNER RESULTS

Hoover Street Elementary
96% Hispanic 70% SED 94% EL

2008-2013 ELA and Math State Assessment Outcomes
(Percentage of Students Proficient and Above)

70%
60%
50%
40%
30%

2008

2009
Before

2010

2011

2012
During

Math

ELA

Math

ELA

Math

ELA

Math

ELA

Math

ELA

0%

ELA

10%

Math

20%

2013

SUMMARY OF SERVICES

O

ur professional development program cycles through
four phases, providing on-the-ground support, continuous learning and leadership development, and
feedback loops so schools and districts can realign strategies
using data analytics to optimize student progress.
PHASE 1: Equity & Achievement Analysis

We conduct a comprehensive equity and achievement analysis
of each district and school that includes:
• Site visits
• Student shadowing
• Staff focus groups
• Quantitative data assessments of current and historical
outcomes
A report provides insights into success and challenge areas,
and our recommendations for leadership development and
systems change.
PHASE 2: Systems Change Support

We provide administrators and educators with technical support and training on using our proprietary systems-change
tools to ensure achievement improvements are sustainable
over time. These include:
• Technical support to develop and manage on-track
monitoring systems across key indicators
• Technical support to design formative assessment systems
• Training to leverage data to optimize the frequency and
intensity of their staff supports

PHASE 3: Leadership Development

We engage with administrators and other leaders in designing and driving leadership development and systems-change
strategies. These include trainings and workshops on:
• Developing and modeling equity-grounded leadership
• Inspiring staff to become fully engaged in transformation
initiatives
• Using data analytics to inform system-wide changes
• Managing data-driven leading, teaching, and learning
cultures
PHASE 4: Instructional Improvement
We engage with leaders to implement instructional improvements based on identified challenge areas. These include:
• A Summer Training Institute, a one-week orientation and
training for partners prior to the start of the school year
Ongoing training and workshops on how to align classroom
instruction with the rigor to meet or exceed state standards,
employ low-prep/high-impact instructional strategies that are
research-based and classroom-tested, and design and evaluate
internal Common Formative Assessments to effectively measure student progress and inform differentiated instructional
strategies and supports

PRICING

PARTIAL PARTNERSHIP: Short-term professional development

Power Clinics

Pricing

PE works with schools and local districts to customize content, length of sessions and number of
sessions depending on need and interest.

• $3,000 full day per facilitator
• $1,500 up to half day per facilitator

Sample PD Topics for Administrators and Other Leaders
1. Designing a Key Performance Indicator map to
guide the entire system
2. Designing course-level assessment matrices to
guide courses/grades/subjects
3. Technical considerations of SBAC-aligned
common assessments
4. Progress monitoring data reflection and
response cycle (focus on subgroups)
a. Data reflection (teacher teams)
b. Meta reflection (site leadership teams and
principals w/principal supervisors)
c. Mega reflection (district executive team,
central data team)
5. Software tools to support formative and
summative data checks

7. Designing and articulating a California
Standards-compatible instructional program
(Platinum Ticket and Daily/Weekly Schedules) –
Part 2
8. Program design for special populations
a. ELD/ALD for ELs
b. Adapting for students with disabilities
c. Extending for GATE and potentially
underachieving students
9. Planning a CA Standards for the Teaching
Profession-aligned Lessons (Golden Ticket) and
Supporting Brain Facts
10. Strategies for Inspiring Great Teaching
a. Principal as “Head Teacher in Charge”
b. Instructional Supervision Calendar
c. The Power and Finesse of Feedback

6. Designing and articulating a California
Standards-compatible instructional program
(Platinum Ticket and Daily/Weekly Schedules) –
Part 1
Common Activities Beyond Power Clinics
• Achievement Appraisal
• Action Plan Facilitation
• Technical Support to design alignment and
formative assessment system
• Training on data reflection session process for
admin. facilitators, coaches and teacher teams
• Leadership team development
• Administrative mentoring and coaching

•
•
•
•

Data team training and facilitation
Action plan monitoring
Staff engagement sessions
Support for parent and community engagement
activities
• Summer Institute planning and delivery
• Early warning indicator system setup
and facilitation

FULL PARTNERSHIP: 40 or more days per year (reduced rates)
Details

Pricing

Facilitator fee for full school, school cluster or
district partnerships

• $2,200 full day per facilitator
• $1,100 up to half day per facilitator

Achievement Appraisals

• $25,000 for schools with fewer than
700 students
• $35,000 for schools with 700 students or
more

On-call Assistance

• 15% is added to Full School Partnership
Agreements to support unexpected needs
and on-call assistance
SPECIAL PROJECTS

Details

Keynote Addresses by Dr. Robin Avelar La Salle

Pricing

• $1,500 for Full Partnerships
• $3,000 for others

Quaglia Institute for School Voice
& Aspirations
VENDOR #

1000011200

CONTRACT #

4400005180

Sue Harper
(207) 874-7472
harper@quagliainstitute.org
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Quaglia Institute for School Voice & Aspirations
Dr. Russell Quaglia, Executive Director of the Quaglia Institute for School Voice
and Aspirations (QISVA), and his team have decades of experience providing
professional development services to PreK-12 schools throughout the United
States, Canada, England, and the Middle East. QISVA is committed to
promoting and putting into practice the conditions that foster the voices of all
stakeholders in schools and learning communities around the world. Our
mission is built on the beliefs that every student and staff member embodies
endless potential, that we can always learn something new from one another,
and that working together is the only way forward.
Our experience has taught us that educators appreciate relevant professional
development opportunities that meet their individual and school’s learning needs. To effectively
meet those needs, QISVA offers an extensive range of services and products designed to engage,
motivate, and challenge educators, including professional development, voice surveys, and data
analysis. Offerings include:
•

keynote presentations

•

one-day, two-day or ongoing workshops

•

survey administration and data analysis

•

on-site, online, or blended learning

•

mentor training

•

train-the-trainer opportunities

•

leadership development

The Quaglia Institute’s veteran educators customize all learning opportunities to meet the unique
needs of each school and district. Staff have experience in schools of all sizes, settings, and
structures. QISVA’s team learns about your school, your needs, and your goals for professional
development. We ensure that schools have action plans that will result in effective
implementation and sustainability for school improvement.

School and Classroom Surveys
Quaglia School Voice Surveys are designed to inspire conversations that
enhance an understanding of the current conditions in a school and
recognize the importance of voice in a shared responsibility for leading
positive change together. There are a number of instruments available to
schools: Student Voice Survey (Grades 6-12, 3-5), Teacher Voice Survey,
Parent Voice Survey, and iKnow My Class Survey (Grades 6-12, 3-5).

www.quagliainstitute.org
www.quagliainstitute.org

Quaglia Institute for School Voice & Aspirations

Sample Resources
QISVA resources include an extensive array of publications and workbooks to deepen the learning
experiences for educators. Resources provide insights, ideas, and inspiration for further voice
and aspirations work in schools.

For more information visit www.quagliainstitute.org,
email harper@quagliainstitute.org, or call us at 207 874-7472.

www.quagliainstitute.org
www.quagliainstitute.org

Quaglia Institute for School Voice & Aspirations
Services

Service

Description

Price Range

Audience

Demonstration Site

A QISVA Demonstration Site is a collaborative effort
between a school/district and QISVA to improve the overall
culture by fostering voice and aspirations.

Price ranges depending on size and
structure of school/district:
$47,000 to $107,000.

Entire school community
including teachers, leaders, and
students

Keynote Presentations

Dr. Quaglia schedules keynote presentations on topics
relevant to a school/district’s current efforts related to voice
and aspirations.

Price ranges depending on number
of people and length of keynote:
$8,500 to $11,400.

Teachers, school leaders,
districts, and communities

Consultation with
Dr. Quaglia

Dr. Quaglia’s consultation services are customized to meet
the needs of each individual school/district.

$8,740 per day.

Entire school community

Novice Teacher Academy

Novice Teacher Academy (NTA) involves QISVA partnering
with colleagues in higher education to deliver workshops
and seminars for beginning K-12 teachers.

Three days (consecutive or over a
year) delivered by two consultants:
$37,400.

Novice K-12 teachers

Aspiring Teacher Leader
Academy

Aspiring Teacher Leader Academy is designed to build
teachers’ leadership skills and capacity in order to serve as
impactful leaders in their school/district.

Three days (consecutive or over a
year) delivered by one consultant:
$18,700.

Current or aspiring teacher
leaders

Institute on Creativity
and Innovation

This two-day intensive institute is led by world-renowned
educators who have implemented innovate change
initiatives in their schools or districts.

Two days (consecutive or over a
year) delivered by two consultants:
$37,400.

Principals, teacher leaders, and
district leaders

Parent Seminars
(available in Spanish)

Seminars are designed to inspire parents and caregivers to
foster their own and their children’s voices and to become
increasingly active in their children’s school and home life.

$6,770 per day.

Parents and caregivers

Six sessions throughout the year:
$44,700.

Parents, community members,
and business partners

$175 school registration fee plus
$7 per participant.

Teachers, support staff, and
school leaders.

Aspirations Advocate
Program
Project Aspire

Aspirations Advocate is a school-based mentoring program.
QISVA provides instruction and support to mentors from the
community that the school matches with students.
Project Aspire is an online platform containing learning
quests designed for staff to foster voice and aspirations in
their schools.

www.quagliainstitute.org

Success for All Foundation
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Success for All:
Delivering the Promise
of Literacy.

A

re your students fully engaged in supporting each other’s learning through rich discussion and
daily support? Is your teaching staff setting goals for continuous improvement together, and
supporting each other in achieving those goals? Are your parents full partners in supporting and
celebrating their child’s learning? Collaboration and joint celebration of progress are the key to
transforming your school into a powerhouse of learning.

The Success for All Foundation (SFAF) believes that all students deserve an education that will challenge,
inspire, and prepare them for a better future. Our goal is to help all students achieve at the highest levels.
The Success for All approach develops a coherent focus on improving student achievement that ties
together staff, students, parents, and community in a school.

Success Story – Ingrid Bynum, Principal, Patrick Henry Elementary School, Alexandria, VA
We brought Success for All to our school because our children were performing very poorly in literacy
and guided reading. We serve a very diverse community. There are 35 different countries represented
in our student body, and a high percentage of their families are in socioeconomic despair.
When I became a principal, the state assessment gave us a failing grade of 48%. After two full years
implementing Success for All, we were reassessed and our score shot up to 72%. SFA’s been a gamechanger in the lives of my children. Opportunities have opened up and students that had no hope
now have access to the world. This program has given them literature, which in turn allows children
to explore and discover the world.
If every child in America had Success for All, every child would be able to reach their ultimate
potential. The contribution they’d make to their families, communities, the country and the world
would be immeasurable.

Partnership development
Student learning depends on confident, well-supported teachers. SFAF gives educators the training and
support they need to help students fulfill their learning potential. Our coaches have deep experience
working with schools, and have demonstrated the ability to help schools assess their needs, identify their
barriers to success, and overcome them to achieve their goals.
Success for All coaches work as trusted partners with teachers and school leaders to set attainable goals
focused on their students’ greatest needs. And then they work together in workshop, classroom, and
professional learning communities to make the changes that will make the difference.
Program introduction workshops involving all staff members will present the schoolwide structures
identified as critical to success and instructional areas of focus selected with an emphasis on preparing
teachers to collaborate in teams to support each other as they increase the focus on cooperative-learningbased instructional processes and school-wide problem solving. After a one-day whole-school overview,
teachers meet in break-out groups, each guided by a SFAF coach, for introductions to the instructional
strategies in grade level groups.
A core support package for a school in a new partnership with Success for All Foundation includes 6 days
onsite to meet with leadership staff and teaching staff to identify needs and set initial goals and metrics
for progress and engage in a continuous improvement process to build collaboration in instruction,
among teachers, and with parents throughout the school. Initial contract of $13,500 with options for additional
support on and off-site at a rate of $2250 per onsite day.
© 2017 Success for All Foundation
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Classroom Programs
Tools designed specifically to support the use of cooperative learning strategies proven to increase student
achievement are available and are described below.
Getting Along Together: Lessons and Structures for Cooperation and Social-Emotional Growth
in the Classroom and School-wide

In lessons that are common to every classroom, students learn thinking and cognitive skills, emotional
management, and interpersonal and social skills, as well as developing routines for conflict reduction
and resolution. Collectively, these skills and strategies will help create a peaceful school environment
where students are empowered to manage their behavior, interact effectively with other students and
adults, and increase receptivity to learning. $492 start-up cost per teacher

Curiosity Corner: Preschool 4-year-olds
Preschoolers need an experience-rich environment to grow their vocabulary
and expand their math, science, art, music, and interpersonal skills. Curiosity
Corner offers resources for creative thematic units that support playing
games, singing songs, hearing stories and making up their own, learning
critical early literacy skills, engaging in make believe and much more.
Resources include media from Sesame Workshop tied to daily classroom
activities and objectives, and provided to parents the same day. With
comprehensive resources aligned to 21st century standards, classrooms offer
materials, assessments, and ongoing professional development. Teachers have
all they need to insure student readiness for kindergarten success.
$3495 start-up cost per teacher

“I feel that my students
are very successful. They
really learn concepts.
They relate prior learning
to current themes.”
TERRI RAMIREZ,
teacher,
Lackland City Elementary,
TX

KinderCorner: Kindergarten
KinderCorner provides rich resources for a full-day of instruction for 16 two-week thematic units
designed to engage children in collaboration as they make sense of the world around them, develop
of oral language, literacy, math, and interpersonal and self-help skills, as well as science and social
studies concepts. Activities like Think-Pair-Share and Buddy Buzz engage students in expressing their
ideas in full sentences to a real audience all day long. Embedded assessment enables teachers to
quickly track growth and needs for support. Brief HomeLink videos offer media from the classroom to
provide a window into classroom activities, and a daily shared learning experience for parents and their
kindergarteners. $3848 start-up cost per teacher

© 2017 Success for All Foundation

2

Guided Partner Reading

Reading Roots: Beginning Reading
Reading Roots offers a full range of resources designed for students
beginning to learn to read, and especially to engage students in
supporting a partner in reading effectively, which in turn enhances
their own reading growth. Phonetically-regular, decodable stories,
called Shared Stories, are made interesting with integrated teacher
text. Students move from Shared Stories involving simple CVC
words to stories involving beginning of second grade literary and
informational text. Shared Story lessons focus on phonics, fluency, and
comprehension. Additional linked experiences with children’s literature
build vocabulary, and understanding of story and text structure. Lessons
are enlivened with brief video clips that illustrate reading strategies and
provide engaging practice opportunities.

Help
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Guided Partner Reading
Help

1

Read
Page

2

Retell

3
© 2010 Success for All Foundation

Reread for Fluency
Cooperative Learning Cue Card

01702M
HBP0210

Internet-based videos tied directly to daily instruction can be accessed by
parents at home to support each day’s learning. $4341 start-up cost per teacher

Reading Wings: Reading grades 2 through 5
Reading Wings offer a full range of resources for comprehension strategy-based
lessons for students reading on a second-through sixth-grade level. Students work
in cooperative teams using texts from available trade books or basal series to target
vocabulary development, reading comprehension, fluency, oral-language development and
written expression. Research proven strategies for effective comprehension of literary,
informational and functional text, as well as poetry are the focus of specific lessons.
Students are motivated to help each other learn as team success is based on the learning
of all students. Using a structure called Random Reporter, any student can earn points
for their teammates if they can provide a strong answer with evidence from the text when
selected RANDOMLY by the teacher to respond. $3406 start-up cost per teacher

The Reading Edge Middle Grades

The Lightning Round

Only a 100-point response

Reading Edge makes literary and informational texts come alive for middle
grades
students
earns
a team
point! as they
carry on challenging discussions with their teammates to insure every students’ understanding. Reading
Edge is built around a student team structure in which students learn to evaluate each other’s responses
against rubrics that challenge them to deepen
their comprehension,
Strategy Use and motivate them to
Team Talk (oral and written)
The Random Reporter:
succeedThe
as Random
a team.Reporter:
Engaging video skits introduce
the use of rubrics
forateam
self-evaluation,
gives
90-pt.and
response
and
gives a 90-pt. response and
explains how
usingby
the
strategy
connects the answer to the
and support cooperative
learning
illustrating
100 helped in better understanding
100 supporting evidence and uses
effective peer questioning.
the text.
academic language.
$1430 start-up cost per teacher

90

gives an 80-pt. response and
describes a problem and a strategy
that was used to solve the problem.

90

gives an 80-pt. response and includes
supporting evidence and examples
(from the text or from experience).

80

identifies a problem that a team
member had understanding the text.

80

uses full sentences to clearly and
correctly answer the question.

Word Power
The Random Reporter:

gives a 90-pt. response and expands on
the meaning, for example, identifies
• related words
100 • a second meaning
© 2017 Success for All Foundation
• a word connotation
• an antonym

Fluency

The Random Reporter:

100

gives a 90-pt. response and
reads smoothly and with expression
(shows emotion and changes with
punctuation and dialogue).
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PowerTeaching Math
Get your students thinking like a mathematician with
PowerTeaching Math, with tools that link state standards and
school curricula to research-proven instructional strategies
and classroom resources, promoting rigor and student
engagement. Students work in cooperative teams and get
motivated to solve problems through engaging videos featuring student mathematicians.
$698 start-up cost per teacher

Tutoring with the Lightning Squad
For some students, extra support via tutoring is the key to success in getting
to a third grade reading level on time. Make the most of your tutoring
resources by using Tutoring with the Lightning Squad. With this web-based
software that tailors each lesson, pairs of students work together to help each
other practice their fluency, phonics, word recognition, spelling, vocabulary,
and comprehension skills through interactive games. One paraprofessional
can effectively work with up to four pairs of students at once. $3,000 per site

FastTrack Phonics: Early Elementary
Fast Track Phonics is a systematic program that makes mastering phonemic
awareness and phonics fast, easy, and fun. Frequent partner practice and
engaging video clips make mastery of letter-sound correspondences, sound
blending, and word structure a favorite time of day. FastTrack Phonics is
proven to increase first grade reading achievement in extensive research.
$4,100 plus materials ($450 per class) per site

“They (students) are
able to read a new story
together with partner
support on the very first
reading, without the
teacher reading it. And
what makes that happen is
FastTrack Phonics”
JULIA ARRINGTON,
teacher
West Salisbury Elementary School,
Salisbury, MD

Learn more about bringing success for all to your school
For more information on programs and pricing, please contact us at sfainfo@successforall.org
or (800) 548-4998.

SFAF0217

Success for All is aligned with the California Standards.
The professional development activities and classroom resources offered as part of the SFA approach
are fully aligned with the standards specified by the state of California.

F00090

300 E. Joppa Road, Suite 500, Baltimore, MD 21286 phone: (410) 616-2300 fax: (410) 324-4444
e-mail: sfainfo@successforall.org website: www.successforall.org
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SCHOOL LEADERSHIP
CAPACITY AND COHERENCE
SECONDARY

a program of the Tides Center

LAUSD Vendor #: 1000009668 Contract #: 4400005295

For over twenty years Talent Development Secondary (TDS), a research-based school improvement program, has provided highquality educational supports and tools to build school leadership capacity in low- performing middle and high schools in highneeds, high-poverty urban communities. TDS brings customized organizational, curricular and instructional innovations and provides
extensive professional development and coaching in partnership with school and district staff. TDS has worked with tens of
thousands of students in hundreds of schools from Maine to California, Hawaii and Guam.
What to expect: With deep expertise in many areas of school transformation, Talent Development
Secondary knows that each school’s circumstances, resources, and needs are unique. TDS facilitators work
with school leaders and instructional staff to review data and determine needs, then collaboratively design
and deliver professional development.
TDS provides this support primarily (though not exclusively) through technical assistance to school leaders and
staff in needs assessment, transformation planning, teacher teaming, supportive scheduling, and use of data
to drive decisions; pre-service and ongoing professional development; and coordination of onsite services and communications.
Monthly professional development webinars connect content area coaches and teacher leaders nationwide, as do annual or semiannual specialized training and collaborative institutes for principals and instructional coaches. The goal of TDS support is to develop
or strengthen the capacity of those we serve.

DATA-BASED EARLY WARNING SUPPORT SYSTEM
TDS helps school leaders set up and maintain school-wide multi-tiered student data systems for
Attendance, Behavior, and Course performance in math and English – the “ABC” early warning indicators
of student disengagement. TDS Early Warning System is based on Dr. Robert Balfanz’ original research,
which identified thresholds in these areas as the most reliable indicators for on-time graduation and
success in post-secondary education. TDS’ professional development and technical assistance helps
teacher teams function efficiently to use data to drive interventions and Tier I initiatives as they
• ENGAGE in effective weekly or biweekly conversations on student data in these areas (whether
individually or in aggregate)
• IDENTIFY students facing challenges
• PLAN AND MONITOR needed interventions
Along with technical assistance and professional development, TDS can also provide software for ease of
data collection and analysis, and tracking interventions.
Please no
SAMPLE PRICING
te: Sample costs are given for your convenience. Exact pricing will depend on services contracted and will be governed by LAUSD Contract # 4400005295 negotiated fees.

$25,000 (FY19)

Early Warning System
Support the development, strengthening and sustainability of an Early Warning System

Includes up to 8 days on site technical assistance and professional development; up to 2 hours of virtual support weekly; early warning data
analysis.

Please Note: Sample costs are given for your convenience. Exact pricing will depend on services contracted and will be governed by LAUSD Contract # 4400005295 negotiated fees.
Talent Development Secondary | 6030 Marshalee Drive, Suite 701 | Elkridge, MD 21075-5935 | 410-671-5594 | www.tdschools.org

SECONDARY

a program of the Tides Center

CUSTOMIZABLE SCHOOL IMPROVEMENT SERVICES
TEACHER TEAMING AND SMALL LEARNING COMMUNITIES: Effective team structures and protocols
are essential to foster a culture of collaboration. TDS professional development and onsite technical
assistance helps school leaders
• ESTABLISH effective teams aligned with Adaptive Schools model principles
• DEVELOP staff capacity for distributed leadership that fits the school’s needs
• PROVIDE support and guidance for effective functioning of teacher teams
• DESIGN AND IMPLEMENT pathways to graduation and post-secondary learning
TEACHING AND LEARNING: TDS’ tiered coaching model and acceleration math and ELA curricula help teachers meet the needs of all
students, including those below grade level in reading or math. Tiered coaching includes
• PROFESSIONAL DEVELOPMENT from TDS instructional facilitators in math, ELA, and school and student supports
• TRAINING AND ONGOING SUPPORT for school-based instructional coaches
• PEER COACHING – aligned with the Cognitive Coaching model – via teacher teams and professional learning communities
This approach
• helps teachers develop student learning goals, shift to more effective practices built on student-centered learning, and recognize
and encourage student aspirations and sense of belonging
• provides a venue for adult conversations on sensitive issues (e.g., racial bias in the classroom or the effects of poverty on learning)
• supports implementation of TDS acceleration curricula and extra-help labs
SAFE, POSITIVE SCHOOL CLIMATE AND CULTURE: TDS provides onsite facilitation or contracted technical assistance to school leaders
and teacher teams in creating a culture of high expectations for students as well as staff – one of collective commitment to excellence
and shared responsibility for decisions, interventions, and outcomes. TDS student success courses (Freshman Seminar/Mastering the
Middle Grades) help students develop study and life skills, resilience, and social-emotional learning to navigate crucial transition
years. TDS facilitators are able to support Restorative Practices, PBIS, and other systems for increasing student voice, engagement,
and resilience. They work collaboratively with school leaders to help develop or strengthen multi-tiered systems to reduce chronic
absenteeism, increase punctuality, and provide recognition to students and teachers with strong attendance.
Please note: Sample costs are given for your convenience. Exact pricing will depend on services contracted and will be governed by LAUSD Contract # 4400005295 negotiated fees.

Instructional Support Per Course For Up To 15 Teachers
Includes up to 8 days of on site technical assistance and customized professional development; up
to 2 hours of virtual support weekly

$24,000 (FY19)

Sample Costs for Curricula**
Math Acceleration Courses (high school only) ELA (Student Team Literature)
SEL/Life Skills: Mastering the Middle Grades SEL/Life Skills: Freshman Seminar (9th
grade)
Extra-help labs***
CATAMA (Computer & Teacher-Assisted Math Acceleration)

≈$900/ teacher + $81/student
≈$400/teacher + $32/student
≈$700/teacher + $20/student
$1100/teacher + $50/student

Savvy Readers’ Lab (middle grades)
Accelerating Literature for Adolescents (ALFA; high school)

$1300/lab
$7100/lab
$12200/lab

*TA and PD fee includes planning, follow-up, and travel costs.
** Curricula costs given are approximations. Exact costs will vary by course and content. Includes lesson plans, teacher and classroom resources,
reproducible assessment materials, etc.
***Lab costs may include teacher and student materials, software, games, classroom library, and some equipment, depending on focus.
PLEASE NOTE: All materials costs subject to change.

Talent Development Secondary | 6030 Marshalee Drive, Suite 701 | Elkridge, MD 21075-5935 | 410-671-5594 | www.tdschools.org

SECONDARY

a program of the Tides Center

ESSA SUPPORT SERVICES
NEEDS ASSESSMENT
Not all low-performing schools need the same set of reforms. The Every Student Succeeds Act requires a
more intensive needs assessment process to help schools identify existing strengths and select evidencebased strategies to fill in the gaps. Talent Development Secondary conducts needs assessments with
schools developing a school improvement plan, including the following steps.
• COLLECT: A comprehensive school data profile identifying adult and student strengths and needs,
including indicators related to post-secondary success
• REVIEW: Site visits that include all stakeholders, to evaluate the school against evidence-based practices
• DIAGNOSE: Determine school needs and plan evidence-based improvements using the qualitative and
quantitative information gathered
• IMPLEMENT: Capacity building supports to enable schools and districts to carry out planned improvement
strategies
WHOLE-SCHOOL TRANSFORMATION MODEL
Under ESSA, some schools will be identified for comprehensive supports. With twenty years of
experience in whole-school transformation, TDS is the ideal partner for schools with a broad range
of needs. TDS’ whole-school transformation model includes all of the elements listed above
(teacher teaming and distributed leadership, teaching and learning supports, school climate
and culture, and an early-warning intervention system), along with a full-time, onsite
School Transformation Facilitator to coordinate these services and provide robust hands-on
support to school leaders.

NEEDS ASSESSMENT ONLY
Needs Assessment

$15,000 (FY19)

On and off site data collection and analysis; includes a minimum of 2 days on school campus to conduct
observations, focus group discussions, final report aligned to needs assessment requirements from the state or district.

WHOLE SCHOOL TRANSFORMATION
Support For a Local Employee Serving as a School Transformation Facilitator
includes no less than 4 days on campus, up to 3 hours weekly virtual support; access to
national network of STF’s
Instructional Facilitation (TA, PD)*

$15,000/year (FY19)
$2,500/day (FY19)

EWI data tracker & supports (see above)
Curricula and extra-help labs (see above)

*TA & PD fee includes planning, follow-up, and travel costs. Please note, economies of scale in instructional facilitation can be realized if TDS
partners with enough schools to have local facilitators.
** Onsite STF provides ongoing coordination, technical assistance, and professional development for teacher teaming, SLC, EWI system, school
climate & culture. Schools should budget for additional Instructional Facilitation (math, ELA, SEL/life skills).
Please note: Sample costs are given for your convenience. Exact pricing will depend on services contracted and will be governed by LAUSD Contract # 4400005295 negotiated fees.
Talent Development Secondary | 6030 Marshalee Drive, Suite 701 | Elkridge, MD 21075-5935 | 410-671-5594 | www.tdschools.org
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Professional Develo
pment Pathways
Workshop
s and Coaching

School Leadership
Capacity and Coherence
To support the effective use of curriculum and professional resources, Teacher Created Material (TCM) provides
comprehensive professional services division has provided instructional support for teachers and instructional leaders
for over 25 years. This professional development is customized to the states’, districts’, or schools’ needs with the goal
of sustainable, long-term school improvement and increased student achievement. We have served as a lead partner
with districts of all sizes, domestically and internationally.

Option 1:
TCM has worked closely with leading expert, Dr. Sharroky Hollie, to align the professional development sessions to
provide an opportunity for teachers and leaders to articulate and design instruction around “The Culturally Relevant
Classroom”. Dr. Hollie has crafted the following Foundational Level Professional Learning Objectives to assist teachers
and leaders to help realize the goal of creating dynamic and evolving culturally responsive instruction and practices:
◗◗ Concretely define culturally and linguistically responsive teaching and learning.
◗◗ Build knowledge and create the context for addressing underserved students.
◗◗ Explain unaccepted language and why it is important for schools to recognize these languages in a meaningful way.
◗◗ Promote the focus on effective instructional strategies utilized in a way that validates and affirms underserved

students across content areas and grade levels.
◗◗ Provide linguistic features and instructional classroom contexts to build upon in the focus areas of vocabulary,

literacy, and language.

Option 2:
◗◗ Build academic vocabulary while validating and affirming the cultural vocabularies of students for response and

discussion.
◗◗ Positive classroom management system to separate out cultural behaviors from disruptive behaviors.
◗◗ Reflect upon biases, learn about cultural behaviors according to research, and practice strategies for building on the

cultural behaviors.
◗◗ Delve into the use of culturally responsive literature with effective language and literacy strategies for the purposes of

teaching the state standards.
◗◗ Explore specific strategies for teaching students situational appropriateness in language and behavior.
◗◗ Learn the distinction between a traditional English Learner and Standard English Learner, as well as effective CLR

strategies for both populations to delve into the aspects of translanguaging whereby multilingual language users
mediate complex social and cognitive activities through strategic employment of language and code switching.
◗◗ Give administrators and instructional leaders time to be reflective about how create a school culture that will be

accepting of culturally and linguistically responsive practices.
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Option 3:
In this professional development, participants will explore how to move their schools from an atomized organization in
which practitioners only apply their current skillset, to an integrated organization in which practitioners determine what
skills and knowledge they must learn in order to be successful, and have the means to learn and apply them over time.
◗◗ Provides the necessary tools to successfully orchestrate change including implementing current state standards.
◗◗ Explore concrete examples, strong research models, and practical applications to guide and support leaders in

coordinating and organizing the steps towards change.
◗◗ Utilize the art and science of critical and creative thinking plus daily actions to make things happen within a school or

district.
◗◗ Maximize research from a variety of proven change leadership models to provide many strategies for effecting

change at school sites or district-wide.
◗◗ Using data to create an action plan that establishes a clear vision and specific steps for implementing a program.
◗◗ Defining roles and responsibilities and building capacity to ensure consistency and support for a vision.
◗◗ The key elements and steps of a comprehensive change theory.
◗◗ Foster continual professional learning in schools and districts, with a focus on student achievement, through the

implementation of Professional Learning Communities.
◗◗ Set norms and professional learning goals and learn to structure action plans and tasks.
◗◗ Develop methods for self-assessment and reflection and use student data to set professional learning goals.
◗◗ Use data to make decisions about selecting standards to target, instructional strategies to employ, and curriculum

resources to use.

Pricing:
Item #

Title

Quantity

Unit Price

PD1

Full Day Professional Development Session for Teachers and/or Administrators:
session could be any of the following: keynote assembly presentations, workshops/
in-services, cohort learning opportunities, and professional learning institutes. There is
no cap on the number of attendees per professional development session.

1

$6,000

PD2

Professionally Recorded Webinar

1

$4,000

The following items are optional resources to support the professional development:
ISBN:
9781425806866

Culturally and Linguistically Responsive Teaching and Learning –
professional book for administrators and teachers

1

$29.99

ISBN:
9781425814625

Strategies for Culturally and Linguistically Responsive Teaching and Learning –
professional resource for teachers

1

$99.99
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Delivery Options

Keynote Speakers

Our well-known authors are recognized
by their expertise and provide powerful
and inspiring presentations to motivate
educators and express crucial topics.

Workshops/In-services

A full-day of hands-on training at a
designated site where participants are
engaged in research-based professional
learning practices.

Cohort Learning Opportunities

Participants will have the opportunity to work together to increase culturally and linguistically responsive pedagogy
and school leadership capacity with a hybrid of face-to-face and online training as they learn together through the
professional development.

Professional Learning Institutes

TCM’s professional development facilitators can provide professional learning institutes for participants to learn
instructional strategies that will translate into practical classroom, school- and district-wide implementation.

Webinars/Capacity Building

Webinars serve as a complement to face-to-face professional development by sustaining learning. All TCM webinars
are archived and offered with the option to access the contents and the materials after the event has ended.

On-site Follow Up

TCM can provide on-site follow up in the form of job-embedded coaching, based
on our Gradual Release of Responsibility Coaching Model. Coaches will provide
on-site support and one-on-one, job-embedded consultations. The coaches will
offer instructional support through school and classroom visits and observations
as well as by modeling research-based instructional strategies to improve
leadership capacity, student achievement and engagement. Through this process,
teachers will not only learn how to translate research-based methods into practice,
but they will learn when to employ the methods and how to differentiate them to
best meet students’ needs.
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TEACHING LEARNING SOLUTIONS (TLS)
Professional Development for Building School Leadership Capacity and Coherence
OVERVIEW OF TLS SERVICES AND OFFERINGS
Delivering PD related to the specific topic of building leadership capacity and coherence would
reinforce the content of Fullan’s text, Coherence: The Right Drivers in Action for Schools, Districts, and
Systems (Corwin Press, 2016), and the related, Taking Action Guide ((Corwin Press, 2016).
Additionally, PD to address various topics and content relative to Building School Leadership Capacity
and Coherence can be customized to address a school’s or local district’s specific objectives. Some
examples would include:
 Consultation and coaching for leaders and leadership teams around strategic planning, mission
and vision development, implementation of school-wide performance objectives, strategic
planning to attain LAUSD District Goals
 Faculty PD to address targeted instructional strategies to meet district and school goals and to
build an understanding of how selected strategies fit within the Coherence Framework (1.
focusing direction, 2. cultivating collaborative cultures, 3. deepening learning, and 4. securing
accountability)
 Coaching to facilitate educator growth as measured by the LAUSD TLF and SLF, coaching to
facilitate challenging conversations
TLS suggests the following goals/objectives from the Coherence Framework be integrated
within various PD topics:
 Understand the definition of coherence as used in Fullan’s Coherence Framework
 Establish an understanding of Fullan’s Coherence Framework and the four internal
components of the framework (1. focusing direction, 2. cultivating collaborative
cultures, 3. deepening learning, and 4. securing accountability)
 Utilize leadership skills as defined by the LAUSD School Leadership Framework to apply
the concepts of the Coherence Framework to district initiatives
TLS would deliver PD in various formats based upon the PD content, allotted time, desired
outcomes, and audience. In all instances TLS would take a collaborative approach, identify the
objectives and reviewing the logistics with central and local district directors, and would then
develop the PD to 1) meet the objectives 2) within the constraints given the local and district
realities (time, resources, etc.).
 Delivery formats would be selected with input from the LAUSD partners. Delivery of
the PD is flexible, and should be considered as the goals and constraints are
discussed. Some delivery options would include:
o Consultation, coaching and support to school leaders to build coherence and
systems to address numerous district goals
o Full faculty / district (large group) conferences highlighting a specific topic.

www.teachinglearningsolutions.com

802-613-3169
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o Medium group PD (e.g., full faculty meetings, combined faculties as
appropriate, etc.), to support a specific school initiative relative to targeted
achievement for a specific student population
o Small group workshops (e.g., leadership teams, school level PLCs, grade level
teams, network teams, administrator network groups)
o Individual coaching, consultation and support, to attain specific skills and
content relative to the skills
o Online conferencing / coaching - using the Goreact platform
ABOUT TEACHING LEARNING SOLUTIONS
Teaching Learning Solutions (TLS) is an educational consulting firm and provider of professional
development programs established in 2002, based in East Montpelier, VT. TLS has a long history of
providing professional development services for LAUSD, beginning in 2010 when first awarded the
district-wide contract for Teacher Growth Development Cycle (TGDC), now known as Educator
Development & Support for Teachers (EDST), and Educator Development and Support for School
Leaders. Working with the LAUSD Professional Learning and Leadership Development (PLLD) team and
district stakeholders (teachers, administrators, union and community), TLS developed the LAUSD
Teaching and Learning Framework and the LAUSD School Leadership Framework and related protocols
for teacher and principal observation, assessment of practice, growth and support. TLS designed and
facilitated all pilot EDST and EDSSL observer trainings for both initiatives, and provided training and
support for PLLD personnel as they built internal capacity to facilitate and sustain the work. The EDST
and EDSSL initiatives have grown to now include professional development on coaching, and personal
coaching (face-to-face and through video submissions) to Instructional Directors using the Coaching
Competencies rubric as a tool to assess and guide coaching skills. Having been awarded 3 district-wide
RFPs and contracts from LAUSD, TLS has had a continued presence in LAUSD providing yearly
professional development and consultation since 2010.
CONSULT
We value lasting professional relationships.
 TLS engages with you to learn about your needs and goals and then works with you to develop
a plan to attain those goals.
COLLABORATE
We value our partners.
 We believe in the power of thinking collaboratively. We build relationships to create solutions
that are grounded in research and supported by all stakeholders.
DESIGN & DELIVER
We understand that different schools, districts, and states are unique.
 We provide custom and creative professional learning solutions, face-to-face or online,
designed to address your unique needs. We solicit feedback, analyze results and adjust as
needed.

www.teachinglearningsolutions.com
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BUILD CAPACITY
Our intent is to help you deepen and systematize the work.
 We work with you to build internal capacity so you become the experts. Your success is our
success!
SUPPORT & SUSTAIN
We understand the challenges of sustaining good work over time.
 Effective partnerships don’t expire at the conclusion of a contract. We strive to provide ongoing
support and feedback to ensure you attain your goals and have charted a path to move
forward.
EXPERIENCE & EXPERTISE
We contribute nationally recognized experience and expertise.
 You benefit from our experience working with states, districts, and schools of all sizes. TLS is
and has been engaged in several national studies of teacher and school effectiveness.

PRICING INFORMATION
Consultation: TLS offers a variety of pricing options depending upon the delivery format of the
consultation (e.g., on-site, off-site using web-conferencing options), and the need for travel.
Workshops and on-site professional development (PD) for all group sizes (small group and full faculty)
is provided at a fully-burdened rate (includes travel) of $2800.00 per day per facilitator. Development
costs for customized PD is completed at the rate of $1600.00 per day – development costs vary
depending upon the length and scope of the PD offering. Quotes for texts and materials will be
provided as needed once the PD content and delivery format is determined.
CONTACT INFORMATION
Visit www.teachinglearningsolutions.com to learn more about our company, founders Albert Miller
Ed.D. and Bernadette Cleland Ed.D., the focus and scope of our work nationally, and the expertise we
bring to your initiatives. Locally, TLS partners with Sierra Educational Consulting Services, Cindy Kratzer
Ph.D. to ensure that your needs are understood and addressed.
For specific information and pricing quotes contact:
Albert “Duffy” Miller, Ed.D.
Bernadette “Bernie” Cleland
Office: 802-613-3169
Office: 802-613-3169
duffy@teachinglearningsolutions.com
bernie@teachinglearningsolutions.com
www.teachinglearningsolutions.com
LAUSD Vendor Number: 1000004804
LAUSD Bench Contract Number: 4500005184

www.teachinglearningsolutions.com
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Allison Henderson

AllisonHenderson@westat.com

Darcy Pietryka

DarcyPietryka@westat.com

Who We Are
Westat and Insight partner with education leaders in schools,
districts, CMOs and states to develop the strategy and confidence to
lead bold change. We are proud of our ability to provide needs-based
training and partner-centered wrap-around support that result in
demonstrable results and sustained change. With team members
who are former teachers, school leaders, and high-level district and
state administrators—as well as policy specialists and researchers—
we appreciate the challenges, nuances, and opportunities of
implementing change and know the keys to making them stick.

Why Choose Us?
Expertise in the area of
K-12 school leadership
professional development.
We offer a slate of
professional trainers with
decades of experience
and content expertise. We
have worked with leaders
at the building, district,
state and national levels
to successfully support
and improve practice with
measurable results.

Extensive experience
in working with diverse
schools and districts,
including LAUSD.
We’ve worked with LAUSD,
other CORE districts and
charter schools in California,
as well as other large and
diverse districts including
New York City Department
of Education, Denver Public
Schools, District of Columbia
Public Schools, and Broward
County Public Schools.

Capacity and experience
to provide LAUSD
nationally recognized
training opportunities
at an accessible cost.
We offer the highest
caliber of trainings, some
of which are presented
on the national stage,
at a reasonable price to
ensure that local leaders
have the same access to
quality offerings.

Capacity to evaluate
learning and provide
feedback on training
impacts to LAUSD.
We have access to significant,
independent expertise to
design training evaluations
that assess the impact
of delivery and content.
Evaluations also assess the
extent of participant learning
and include ways to optimize
future effectiveness.

Leadership
Academy

Follow-Up Coaching
and Implementation
Support

What We Offer

Cultural Responsiveness
and Cultural
Equity Training

Capacity Building
and Performance
Management Tools

Each of our series is designed to provide progressive offerings resulting in a comprehensive and coherent understanding
and increased capacity. If it better meets your needs, we can also offer sessions individually or as a suite. Each session is
designed to be offered to individual school leadership teams or groups of school teams, and we have found particular value
in offering them as a cohort model. We have provided sample costs, but we are happy to work with you to tailor work and a
budget to meet your needs.

Cultural Responsiveness
and Equity Training Series

NUMBER OF DAYS
6
SAMPLE COST FOR <50 PARTICIPANTS
$46,000
SAMPLE COST FOR 50-100 PARTICIPANTS $55,000

EQUITY MINDSETS
NUMBER OF DAYS: 1

SAMPLE COST FOR <50 PARTICIPANTS: $9,000

Participants will use an equity resource tool to analyze their
current school mission, vision, and policies to ensure that
they support a student-centered equity mindset. They will
use six comprehensive equity indicators as a foundation to
develop a plan to promote comprehensive equity work: (1)
Family and Community Engagement; (2) Culturally Relevant
Leadership Practices; (3) Student-Centered Data for
Student-Centered Learning; (4) School Climate; (5) Teacher
Quality; and (6) Equitable Student Access. as a foundation to
develop a plan to promote comprehensive equity work.

SAMPLE COST FOR 50-100 PARTICIPANTS: $12,000

XXDescribe equity indicators and strategies to support

local equity work.
XXHighlight the benefits of stakeholder engagement and

local partnerships to support equity work.
XXDiscuss the importance of including equity indicators to

help eliminate identified equity gaps.
XXConduct an analysis of current climate and policies, and

create plan to support equity mindsets.

VALUING AND APPRECIATING STUDENT DIVERSITY
NUMBER OF DAYS: 1

SAMPLE COST FOR <50 PARTICIPANTS: $12,000

This session focuses on effective practices, dispositions,
and habits of mind that help educators value and celebrate
student diversity. Participants will engage in interactive
activities to discuss the importance of honoring and
valuing the funds of knowledge that students bring. In
addition, they will discuss and learn strategies to ensure
student voice and diversity are recognized and valued.

SAMPLE COST FOR 50-100 PARTICIPANTS: $14,000

XXDevelop action steps and strategies to ensure students

experience supportive and inclusive learning in
every classroom.
XXIdentify, recognize, and mitigate racial microaggressions that

occur daily and understand their impact on student learning.
XXCreate personal commitment and inclusive class covenants

that honor diversity and inclusion practices.

CULTURALLY RESPONSIVE INSTRUCTION
NUMBER OF DAYS: 2

SAMPLE COST FOR <50 PARTICIPANTS: $13,500

This session focuses on why cultural responsiveness is
critical to 21st century teaching and learning. Participants
will use a series of research-based content to gain an
understanding to ensure that teachers and school leaders
practice and honor culturally responsiveness, differentiate
high-quality instruction based on the unique learning needs
of each student, and cultivate positive interactions and
partnerships with families and community stakeholders.

SAMPLE COST FOR 50-100 PARTICIPANTS: $16,000

XXEngage in how to activate, practice, and use culturally

responsive instructional practices, languages, and norms
in all student engagement and learning experiences.
XXView teaching and learning through a culturally

responsive lens.
XXLearn how to effectively use professional

learning communities.

LEADING THROUGH AN EQUITY LENS
NUMBER OF DAYS: 2

SAMPLE COST FOR <50 PARTICIPANTS: $13,500

This session focuses on operationalizing school and
district equity work. School and teacher leader teams
will use the comprehensive equity indicators to
develop, implement, assess, refine, and plan to sustain
comprehensive equity plans.

SAMPLE COST FOR 50-100 PARTICIPANTS: $16,000

XX
Engage in group activities to develop a draft equity plan

that includes identified equity gaps, root causes, and
strategies and performance measures to eliminate the
gaps over a specified timeframe.
XX
Answer four critical equity inquiries to inform

components of draft equity plans.
XX
Identify additional steps and supports to finalize and

implement equity plans.

Capacity Building and Performance
Management Tools Training Series

LOGIC MODELS: DEVELOPMENT AND SCHOOL-WIDE IMPLEMENTATION
NUMBER OF DAYS: 1

SAMPLE COST FOR <50 PARTICIPANTS: $7,500

A logic model is a visual representation of a program
or operation. It depicts key components and shows
relationships among resources, activities, and
expected outcomes. A logic model portrays a theory of
change and is the foundation of operational planning,
evaluation, management, and communications. This
session will help school leaders connect existing and
future practices to the overall goals and outcomes for
the students.

SAMPLE COST FOR 50-100 PARTICIPANTS: $8,000

XX
Discuss what a logic model is; how school leaders can use

logic models to improve performance management; and
relevant best-practice implementation factors, such as the
LAUSD School Leadership Framework.
XX
Engage in interactive working session to help participants

draft a theory of change and logic model.
XX
Provide follow-up support by reviewing participants’ logic

models and giving feedback for further refinement.

SUSTAINABILITY AND ASSET MAPPING
NUMBER OF DAYS: 1

SAMPLE COST FOR <50 PARTICIPANTS: $9,000

Funding is a constant factor in daily decision-making
for any school leadership team. Federal grants, state
programs, and local initiatives all compete for time, space,
and resources on each school’s campus. This session
focuses on four main tenets of sustainability planning: 1)
determine action; 2) conduct a gap analysis to identify
fiscal needs, identify existing resources, and analyze
funding gaps; 3) form a strategy; and 4) execute a plan.

SAMPLE COST FOR 50-100 PARTICIPANTS: $12,000

XX
Engage in an interactive discussion on the relevant

problems of practice facing participants.
XX
Develop a sustainability plan to ensure the necessary

programs and interventions can be maintained over
time to target specific student needs and promote
student success.

STRATEGIC COMMUNICATION AND STAKEHOLDER ENGAGEMENT
NUMBER OF DAYS: 2

SAMPLE COST FOR <50 PARTICIPANTS: $9,000

This session will walk participants through the stages
of creating a comprehensive, strategic communication
and stakeholder engagement strategy. While there are
many resources available around communication and
stakeholder engagement, the challenges facing schools of
all governance models are unique.

SAMPLE COST FOR 50-100 PARTICIPANTS: $12,000

XX
Unpack the nuances and requirements of each of

the planning stages to understand needed data and
stakeholder needs.
XX
Create a detailed and robust communication and

stakeholder engagement plan.

BUILD YOUR OWN CAPACITY BUILDING AND PERFORMANCE MANAGEMENT TRAINING
NUMBER OF DAYS: 1

SAMPLE COST FOR <50 PARTICIPANTS: $9,000

Many schools have aspects of performance
management or capacity-building initiatives in place,
but need targeted support to realize holistic campus
goals in a substantive way. The goal is to provide school
leaders with an expert to help fill in the gaps of their
existing strategies. This session will allow school leaders
to determine what content will complement current
change management initiatives and increase the
effectiveness of practices across the site.

SAMPLE COST FOR 50-100 PARTICIPANTS: $12,000

XX
Conduct a virtual needs assessment through a survey

and preliminary virtual meeting.
XX
Design a training based on the emergent needs.

Leadership Academy

Insight’s Leadership Academy is an in-person
professional development series for school leaders—
including principals, instructional specialists, academy
directors and teacher leaders—that will build their
competencies around how to effectively lead and
execute their initiatives.
Through targeted site-based sessions, we focus trainings
on three key areas that come together to provide school
leaders with the comprehensive skillset needed to
succeed in their roles: (1) Coaching and Feedback; (2)
Personal Dimensions of Leadership; and (3) Instructional
Leadership. Specifically, we address the specific
challenges and areas of opportunity related to the
position in a collaborative environment.
The academy is an in-person, professional experience
delivered on-site for up to 50 leaders per cohort.
Practical and hands-on, each academy is typically made
up of six to eight modules, including content, problemsolving, and strategic-thinking sessions. These modules
can be attended a la carte or as a part of a complete
series as each module is unique. Leadership academy
participants will be asked to identify a problem of
instructional practice (POIP) specific to their own role/
school. The POIP will serve as the focal point for each
participant’s work throughout the academy; thus,
ensuring the new learning is practical and relevant.
As participants engage in each learning module, they
will examine their POIP through the lens of that module
in order to develop specific action plans targeting
improvement of the POIP. Following each learning
opportunity, participants will return to their schools to
put their new learning into practice.

2

1
Leadership Mindset

Strategic Thinking &
Problem Solving

Instructional Vision

4

7

LEADERSHIP ACADEMY
SESSIONS

6
Distributed
Leadership

Recognizing Great
Instruction & Growing
Teachers

5
Equity &
Cultural Competency

Redefining School
Culture and Climate

(Asynchronous)

To reinforce content and skills acquired in the
synchronous Academy training sessions and support
continuous growth and development, we recommend
that school leaders engage in virtual coaching (if they
do not utilize in-person coaching).
Utilizing our virtual observation and coaching platform,
ADVANCEfeedback® online coaching (is an option
and) will allow for regular contact between the leader
and the Insight coach, and for the leaders to own their
professional development by choosing the content
on which to receive feedback. Because video provides
a common reference point for leaders and coaches,
virtual sessions provide them the opportunity to really
study content and methodology for the most accurate,
detailed feedback.

Number
of Days

Services

Sample Cost for Up
to 50 Participants

1

Practical and handson training sessions
including content,
problem-solving,
and strategicthinking sessions

$3,350/onsite day
of Leadership
Academy Training
separately

8

Each academy is
typically made up
of eight day-long
modules that can
be taken together
as a complete
series or as
individual modules

$26,800 for
8 Module
Leadership
Academy

1

Problem-solving
and strategicthinking sessions
with customized
content by school

$3,350/day

1

Virtual ongoing
coaching and
support via
ADVANCEfeedback®

Organizational/
maintenance fee
of $3,500 annually
and $120 per user
+ $2,000/day for
virtual support

3

8
Implementer's
Mindset

Virtual Coaching
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Build Leadership
Capacity to Improve
Student Achievement
Schools and districts nationwide work with WestEd to enhance
capacity and integrate best practices that boost achievement
and learning for all. With support from WestEd, LAUSD will
improve districtwide capacity for establishing effective
leadership teams, coaching and facilitating, ensuring access
and equity, and creating a transformational culture of
collaboration and accountability.

Unparalleled Expertise
Since 1966
Drawing on several decades of
expertise, WestEd significantly impacts student learning outcomes
with services that align with and
support the four components of
Fullan’s Coherence Framework:
focusing direction, cultivating collaboration, deepening learning,
and securing accountability. At the
center of this framework is leadership development and capacity
building. Nearly all professional
learning services and resources
we deliver are evidence-based
and outcomes-focused.

with different lengths and delivery
methods, including online, on-site,
and blended.
Professional learning topics include:
AA Transformational leadership for

rapid school improvement

AA Standards aligned lesson planning

and leadership

AA Leadership to improve outcomes for

English learners

AA Literacy leadership using the Read-

ing Apprenticeship approach

AA Strengthening school climate and

engaging student voice

AA Leadership to improve outcomes for

students with disabilities

WestEd delivers a wide range of
professional learning services

Connect
with Us

Visit Wested.org

Follow us on Twitter (@WestEd)

Client impact
AA Los Angeles Unified
School District
AA San Diego Unified
School District
AA Stockton Unified School
District
AA New York City Department
of Education

About WestEd
Wested is a nonprofit research, development, and
service agency that works
with education and other
communities to promote
excellence, achieve equity,
and improve learning for
children, youth, and adults.
WestEd is headquartered in
San Francisco, with offices in
Los Alamitos, among other
locations nationwide.

Contact Us
Bob Rosenfeld
tel: (415) 717-5450
email: rrosenf@wested.org

Like us on Facebook

Transformational Leadership for
Rapid School Improvement

Reading Apprenticeship

WestEd will work collaboratively with LAUSD
— both individuals and members of school or
district leadership teams — to customize coaching topics, areas of focus, and time, based on site
leadership needs. Possible service areas for leadership development and support may include
stakeholder engagement in planning and facilitation, data analysis and use to support planning
and continuous improvement, rollout of change
initiatives, communication and team building to
strengthen planning and implementation, oversight and monitoring, establishing systems (e.g.
PLCs) for collaborative work, family engagement,
instructional practice and coaching.

Standards-Aligned Lesson Planning:
Plan-Observe-Debrief Cycle
WestEd’s Plan-Observe-Debrief professional
learning cycle offers collaboration with LAUSD
administrators and teacher leaders in: the
intentional design of a lesson, observing the
teachers implementing the designed lesson, and
subsequently providing coaching and feedback
on the lesson delivery. The result: a collaborative
culture focused on the continuous improvement
of teaching and learning.

Quality Teaching for English Learners
(QTEL)
WestEd’s QTEL initiative offers a comprehensive
portfolio of professional learning experiences that
build leadership capacity to implement coherent instructional change to better serve English
Learners in LAUSD. These professional learning
experiences include institutes, seminar series,
instructional rounds, fast lesson-improvement
cycles, and a rigorous apprenticeship process that
culminates in teacher leaders becoming certified
presenters of QTEL professional learning institutes.

Connect
with Us

Visit Wested.org

WestEd’s Reading Apprenticeship is an evidence-based approach to transforming middle
and high schools into student-centered, intellectually engaged learning environments in which
students’ backgrounds and experiences are
recognized as resources and developed to advance students’ literacy and subject area learning. Reading Apprenticeship professional learning will engage LAUSD leaders from individual
schools, clusters of schools, networks, and whole
districts in a systemic approach to developing
an engaged culture for sustained socioemotional, subject area, and academic literacy learning.

School Climate Wellness Partnership
WestEd’s School Climate and Wellness Partnership (SCWP) builds the capacity of school
leaders to boost engagement, attendance,
achievement, and success. Our work helps educators create and sustain a strong foundation
of safety, support, and health—the necessary
conditions for effective teaching and learning.
Schools and districts nationwide rely on WestEd
for customized coaching, professional learning,
and technical assistance to enable culture shift
and sustainable improvement. WestEd is highly
successful in addressing educational inequities in schools and districts nationwide. LAUSD
and WestEd can work together to ensure that
schools are safe, supportive, caring, equitable,
and engaging for all with three research-informed strategic approaches: student leadership and adult allyship; data use; and stakeholder engagement.
Our professional learning work includes but is
not limited to: conducting needs assessments;
aligning work to existing programs, systems,
and teams; implementing policies and assessing progress; and building capacity to improve
climate and wellness.

Follow us on Twitter (@WestEd)

Like us on Facebook

Leadership to Improve Outcomes for
Students with Disabilities
WestEd will engage LAUSD leaders in customized technical assistance and coaching that
promotes effective partnerships between general and special education with the desired goal
of improved results — including, but not limited

to, academic, social/emotional learning, and
behavior — for all students. We offer a variety of
leadership services to support coherence and
build capacity to improve student outcomes,
including: Addressing Disproportionality and
Equity; Multi-Tiered System of Support (MTSS)
Tune-Up; and Promoting Social, Emotional and
Behavioral Development in MTSS.

Pricing Overview
Service Name

Delivery

Cost

Standards Aligned Lesson Planning:
Plan-Observe-Debrief (POD) Cycle

2.5 days onsite per
POD cycle

$9,900 + materials

Quality Teaching for English Learners

2+ days and virtual
follow-up

$9,600 and up + materials

Reading Apprenticeship

On-site and/or
virtual

$7,340 and up + materials

School Climate Wellness Partnership

On-site and/or
virtual

$7,350 and up + materials

Leadership to Improve Outcomes for
Students with Disabilities

Onsite and/or
virtual

$16,200 and up + materials

Connect
with Us

Visit Wested.org

Follow us on Twitter (@WestEd)

Like us on Facebook

