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LAUSD Teaching and Learning Framework

2c1: Management of Routines,
Procedures, and Transitions

Per the TLF, at the Effective practice level, transitions occur with little loss of instructional time. Teacher
prompts students to use efficient routines with minimal directions.

Give One, Get One – 2c1

Music Cue*
Intended content area: All content areas (students with disabilities)
What is one instructional practice you have used in your classroom that has contributed to student success?
A song can improve transitions within a classroom when it becomes a cue for behavior. Teachers of students
with moderate to severe disabilities can play a list of soothing, classical songs during morning arrival and
afternoon departure to signal the beginning and end of a specific routine with minimal adult direction.

Entrance Performance*
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
Transitioning students into the classroom with little loss of instructional
In preparation, the teacher may
time can be facilitated by an efficient routine. As students prepare to
consider purposeful assignment
enter the classroom, the teacher plays a selected song and reminds
of roles to students with special
them that their entrance into the classroom can be treated as a
needs (i.e., line leader, door
performance. Their performance will include pre-established
monitor, light monitor).
performance criteria (i.e., maintaining a straight line with space
between students, creating a checkered pattern by occupying alternating seats, clapping to the beat of the
music). When the music stops, students evaluate the quality of their entrance performance into the classroom
based on the established criteria.

Thumbs Up*
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
Teacher can check for understanding of directions provided to students with little loss of instructional time by
asking them to show a thumbs up if they understand the directions. For more complex directions, a sideways
thumb option can be added to indicate partial understanding. If thumbs are down, the teacher can quickly
rephrase the directions or ask a student with a thumb up to explain the directions.

Movement and Songs
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
Using songs with accompanying body movements can be a useful strategy to help manage routines, procedures,
and transitions in the classroom. For example, to the tune of “If You're Happy and You Know It”, students can
sing “It's time to clean up now, let’s shout hooray”…[students raise hands high and shout “hooray”]… “so let’s
pick up the toys, and put them away". Songs like these can be used to teach letters, sounds, shapes, and
numbers. Through movement and songs students can acquire academic language as well as develop
phonological awareness.
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Gestures and Music
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
Based on strategies from Rick Morris's Tools and Toys: Fifty Fun Ways to Love
Your Class, teachers may use:
• classroom gestures to specify non-verbal communication;
• songs and music cues to support student independence
for classroom movement/direction; and
• a student numbering system to help keep organized
and track student work.
These techniques have greatly reduced stress in class
management while providing explicit student expectations.

Swapping Seats
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
Teacher reassigns seats every month so that new groups of students have opportunities to work together.
Purposeful selection of these seating assignments helps students become more comfortable with each other to
aid with interaction, collaboration, and communication.

Line up, Warm Up

Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
Setting clear expectations for the class while they are waiting in line before entering the classroom results in
smoother transitions since students will know:
• the first steps of the activity and where to find helpful resources;
• the task that is next on the projected agenda; and
• the expectations for the task at hand.
Goals, essential questions, vocabulary, discussion activities and objectives are clearly posted so that students
know what is going on in the class and why they are doing it.

Marble Jar
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
By adding a marble to a jar, teachers can reward classroom accomplishments such as attainment of a skill,
completion of a task, or demonstration of positive behavior. For example, some teachers have used this strategy
to motivate students to read by adding a marble to the jar for every completed chapter in a book. Teachers can
set a target for the marble jar. When the target is reached, the class earns a reward. Additionally, student helpers
can be given the job to monitor the progress towards the target.
│10
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Class Organization
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
At the beginning of the week, the teacher writes the lessons for the week on the white board. The benefits of
this strategy are:
• all students can keep up with their assignments
• students know what work is expected
• absent students know what they missed
At the end of the week, students may use this posting as a checklist to ensure that all their assignments have
been completed.
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3b2: Discussion Techniques and Student
Participation
Per the TLF, at the Effective practice level, teacher uses intentional, differentiated strategies to engage all
students in discussions, attempting gradual release from teacher-directed to student-initiated conversation.
Students participate in intellectually challenging discussions.

Give One, Get One – 3b2

Write-Around*
Intended content area: English Language Arts
What is one instructional practice you have used in your classroom that has contributed to student success?
This silent discussion strategy precedes whole class discussions
and promotes reflection and elaboration of others’ ideas.
Visiting Stations
Before getting started, teacher should remind students that
Visiting Stations is another strategy that
they will complete the activity in silence. To get started:
supports
student discussion and participation.
1. Divide students into groups of four.
As part of this strategy, groups of students
2. Each student receives a source to annotate.
rotate in between stations to answer a new
3. Students are provided with adequate amount of reading
question or problem. After the group is
and writing time.
finished with that station, students rotate to
4. At the end of the allotted time, students rotate their
another station. At this new station, students
source counterclockwise (repeat 3 more times). Teacher
check the previous group’s work, identify
directs activity with words such as “start,” “stop” and “pass.”
potential errors, or add to the responses. A set
5. Once they receive a new source, students can write
of directions can be provided to students at
comments, ask questions, share connections, agree or
each station. See the Write-Around strategy
disagree, or respond to another student's comments or
for suggested directions and transitions.
questions.
6. After the end of the fourth round, the source is returned to
the original student and he/she reads through the entire “write-around” conversation.
7. Teacher poses a discussion question and students contribute to the discussion based on the sources they
reviewed.

Think-Pair-Electronic Share*
Intended content area: English Language Arts
What is one instructional practice you have used in your classroom that has contributed to student success?
To ensure students have various opportunities for discussion, this
strategy is a twist on a classic. Students can verbally and
electronically share information with other students and the
teacher. For example, during a lesson on metaphors, students
independently identify a metaphor from a selected
chapter/stanza/line and take notes electronically on a platform like
Google Keep (a free application available for anyone with a Google
Account). Students can then partner up, discuss their findings,
provide each other feedback, and adjust their notes. As part of the whole class discussion, students can
choose to share verbally or electronically using technology like Padlet or Flipgrid.
For students who require
additional supports, the teacher
may provide conversation starters
and sentence frames. Students
may also communicate using
drawings, pictures, and/or movies.

Socratic Seminars*
Intended content area: English Language Arts
What is one instructional practice you have used in your classroom that has contributed to student success?
Socratic Seminars are discussions focused around rigorous texts that promote student discussion and inquiry. In
preparation for a Socratic Seminar, the teacher chooses a text, informs students that they will use the text to
participate in a Socratic Seminar, generates open-ended questions, and includes students in the development
│13
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of behavior expectations and norms. The Socratic Seminar begins with the discussion leader posing an openended question to the group. As students learn about Socratic Seminars and questioning, the teacher usually fills
the role of discussion leader, but the intent is that students will eventually lead the discussion. Note that
students with disabilities should be provided with multiple opportunities to interact with rigorous texts in small
groups before beginning a Socratic Seminar. The teacher can introduce key vocabulary words, chunk the text,
and provide guiding questions and sentence frames.

Personal Dry-Erase Boards
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
Each student has his/her own dry-erase board (markers and erasers may be kept in a container on the desk) to
utilize to participate in classroom tasks. For example, in math, students are given a problem to solve on their
white boards. Once students finish the problem, they hold up their white board so that the teacher can quickly
assess their level of understanding. The tactile nature of this activity helps students remain engaged in the task.
Students may be given time to discuss their answers with one another to promote conversation skills and team
building. If no individual dry-erase boards are available, students may use a piece of card stock paper inside a
sheet protector.

Plickers
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
Technology can be used to engage all students in their learning and can act as a quick check to determine if
students understand the material. Plickers (https://www.plickers.com) is a free program where students are
given a card that has four answer choices – A, B, C and D. The teacher projects the question and students think
about their answer. The students then raise their cards and the teacher scans the answers with an iPad or phone.
The teacher receives all the students' answers and then projects the correct answer. This can be used as a
formative assessment, an exit ticket, or as a warm up prior to starting a lesson.

Question Formulation Technique
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
To develop student questioning skills for open-ended topics that lead to evidence-based writing, the teacher
may pose, “What do you need to know in order to answer this question?” Students independently write down
every question they can possibly think of over a set period of time, not stopping to scrutinize the quality of their
questions. Then, in groups of 3-4, students take turns reading their questions. Each group discusses the
questions generated and chooses their top two. The group then sends a representative to write their top two
questions on the board without repeating any question already used. The students are then asked to write on
their own paper a couple of questions from the board that they liked but did not think of themselves. All
students participate at some level. Students gain insight on what they may not have thought of initially and
capture more ideas for writing.
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Mix Pair Share
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
The Mix Pair Share instructional strategy provides students the opportunity for group discussion. The process
begins with the teacher playing music while students walk around. When the music stops, the students pair up
with the person closest to them. The students have a quick discussion then go back to their seats. The teacher
may vary the number of students in the group by having students form groups of 3 or 4, depending on the task
or question.

Constructive Conversations
Intended content area: English Language Development
What is one instructional practice you have used in your classroom that has contributed to student success?
Constructive Conversations is an instructional strategy designed for English Learners, but useful for any student.
This instructional strategy allows students to articulate their thinking using conversational norms. By engaging in
this strategy, students are able to share complex ideas and build their own meaningful conversations.
Constructive Conversations begins with familiarizing students with the following conversational norms:
• Use think time
• Use your conversation voice
• Listen respectfully
To view additional response and
• Use the appropriate academic language
sentence frames and guidance on
• Take turns to build on each other’s ideas
how to support English Learners
engage in constructive
Students are given the opportunity to develop each of the four
conversations, click here.
conversation skills. Teacher can provide poster charts to remind
students of the following four conversation skills:
1. Create: We say what we think and what we see or notice about something
2. Clarify: We make our ideas clearer
3. Fortify: We make our ideas stronger with evidence
4. Negotiate: We come to a consensus by balancing our ideas
Teacher can also provide prompt and response starters for each of the four conversation skills:
Prompt Starters
• Create: What do you notice? What is your idea? What do you think about this? Why?
• Clarify: What does that mean? Tell me more about… Why? How? What? When?
• Fortify: Show me where… How do you know?
• Negotiate: What is your opinion? Do you agree? Why? Do you disagree? Why?
Response starters
• Create: I notice… My idea is… I think…
• Clarify: I think it means… It is important because…
• Fortify: I know because… I found my answer on page…
• Negotiate: My opinion is… I agree because… I disagree because…
Click here to view a one-page placemat for Constructive Conversation skills.
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Use of American Sign Language
Intended content area: English Language Arts (student with disabilities)
What is one instructional practice you have used in your classroom that has contributed to student success?
To allow low-verbal and non-verbal students to demonstrate high frequency word recognition, they may use key
American Sign Language (ASL) features. Teacher and students view the words in written form and practice saying
and/or signing each word. All students are able to participate at their ability level, verbalizing and/or signing high
frequency words.

Posted Questions
Intended content area: English Language Arts
What is one instructional practice you have used in your classroom that has contributed to student success?
In teams of 3-4, students rotate through stations to answer questions posted around the classroom. One student
reads the question and the group discusses the answer using evidence from the text and established classroom
discussion techniques. They highlight their answer in the text and place the number of the question next to it.
Students then rotate to another question. After all questions have been discussed, students write their answers
independently. As a class, discussion takes place about the strategies used and findings discovered. This
technique allows the students to walk around, participate in their learning, and collaborate with their
classmates. By monitoring the conversations, the teacher can quickly determine who is understanding the
concepts.

Sentence Starters: Meaningful Conversations
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
To engage students in meaningful student-to-student discussions, teachers can use specific sentence starters
outlined in the Meaningful Conversations poster. The poster includes sentence starters that help students have
meaningful conversations with their peers and to justify their ideas and claims by showing evidence.
The following are examples of the sentence starters included in the poster:
Meaningful Conversations
• I agree with ___ because...
• I’d like to go back to what ___ said about...
• I noticed that...
• So, what you’re saying is...
• Couldn’t it also be that...?
• Where can I find that in the book?
• Can you tell me more?

•
•
•
•
•
•
•

I disagree with ___ because...
I’d like to add...
Another example is...
Do you think that...?
Why do you think that?
Can you explain what you mean?
Can you give an example of that?

Justify Your Thoughts
Defend your thinking by using specific examples and evidence. When speaking and writing, justify your responses
with specific evidence from the text and examples from your life/world. Here are evidence-based terms that will
help you to justify your thoughts:
• Because
• For instance...
• For example...
• The author said...
• According to the text...
• From the reading I know that...
• It said on page ___ that...
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Quiz, Quiz, Trade
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
Quiz, Quiz, Trade is a Kagan strategy designed to engage students in discussion by practicing content and quizzing
each other on the content material. As part of this practice, students have questions on cards with the answer
provided on the back. They are asked to walk around and find a partner to quiz using each of their
cards. Once students complete a round, they trade cards with their current partner and search for a
new partner.

Open for Questions
Intended content area: English Language Arts
What is one instructional practice you have used in your classroom that has contributed to student success?
To ensure all students have the opportunity to participate in classroom discussions, the teacher can use popsicle
sticks and an Open sign. After a section of a text is read, students are asked questions regarding the text. The
questions may vary from easy to challenging. Teacher can use popsicle sticks with each of the students’ names
on them to ensure all have an equal opportunity to participate in the discussion. When students have an answer
they want to share, they may do so without waiting for their stick to be called only if the Open sign is posted.
This strategy affords all students the chance to offer ideas, answers, and opinions in a non-threatening way.

Mathematical Centers
Intended content area: Math
What is one instructional practice you have used in your classroom that has contributed to student success?
As part of this strategy, one mathematical word problem is provided to students. To represent the problem in
multiple ways, there are four centers. The teacher chooses how students are grouped in each of the centers,
with rotations lasting about eight minutes. In the first center, students use whiteboards to represent the problem
using drawings that involve ten-frames, flats, rods, units, open number lines, decomposing numbers, and/or
part-part whole. In the second center, students manipulate objects to represent and solve the problem in their
own way. Students are provided with cubes, flats, rods, and units and can use these concrete tools to solve the
problem. The third center involves number sentences and math vocabulary. Students create number sentences
to represent the problem and identify the math vocabulary to ensure comprehension of the problem and its
solution. In the fourth center, students explain their thinking and process. Students write in great detail about
how they solved the problem and the reasons why they decided to solve the problem in the way(s) that they did.

4 R’s Strategy
Intended content area: English Language Arts/English Language Development
What is one instructional practice you have used in your classroom that has contributed to student success?
The 4 R’s strategy (Read-Review-Retell-Reflect) works best in a small group settings of eight students or less.
Using stories that connect to a unit of study, teacher reads to students during read aloud story time. The class
reviews the story by asking and answering teacher- and student-generated questions. To encourage students’
ownership of the story during the retell portion of the strategy, both teacher and student take turns using their
own words to retell the story. At the end, the teacher reflects on the whole learning process to determine any
necessary changes or additions.
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Numbered Heads Together
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
Numbered Heads Together is a Kagan cooperative learning strategy that holds each student accountable for
learning the material. Students are provided with a question and individually write their answers on white
boards. Once they answer the question, students are placed into small groups and the teacher assigns each of
them a number. In their small groups, students “put their heads together” to discuss and reach consensus on
their answer. Once consensus has been reached, the teacher calls a specific number and that student is the
spokesperson for the group. This strategy ensures that each member knows the answer and is
ready to discuss.
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3c1: Standards-Based Projects, Activities,
and Assignments

Per the TLF, at the Effective practice level, instructional projects, activities and assignments are aligned to the
instructional standards, require higher levels of thinking, are culturally and linguistically relevant, and may
include real-world application. Most learners are cognitively engaged, constructing their own understanding,
and exploring content. The learning activities are differentiated, as necessary, to incorporate the social
emotional learning of all subgroups

Give One, Get One – 3c1

Funko Pop! Template*
Intended content area: Social Studies or History
What is one instructional practice you have used in your classroom that has contributed to student success?
To help students learn about historical figures and understand historical
context, the teacher can utilize Funko Pop! designs. Students start by
pulling a name of a historical figure from a bag. They are then tasked
with researching their historical figure (using textbooks, audiobooks,
movies, pictures, etc.) paraphrasing the biographical information,
including the historical context, and identifying another student from
class with a historical figure who was/is a contemporary. Students
design a Funko Pop! of their historical figure using a template (click to
view template) and include two contemporaries. To support the completion of the template, teachers can
provide a word bank, sentence frames, and list of appropriate sources for research.

Big Book*
Intended content area: English Language Development
What is one instructional practice you have used in your classroom that has contributed to student success?
Big Book is a Guided Language
Acquisition Design (GLAD) strategy.
GLAD is an instructional approach
that incorporates a variety of
strategies to support bilingual
students in simultaneously learning
content and acquiring language.

To support content and language integration, the teacher uses a
poster board to create a Big Book to introduce a new unit of study.
The Big Book includes academic vocabulary, key text structures, and
standards-based concepts. Using pictures, predictable language, and
a repetitive frame, the teacher can initially read the Big Book to the
students to introduce the new unit and refers to it throughout the
unit for discussion. If involving abstract concepts and vocabulary, the
teacher may pair the Big Book with selected realia.

Textual Evidence Graphic Organizer*
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
To ensure students are utilizing evidence from a text to support their argument,
the teacher provides students with a Textual Evidence Graphic Organizer. After
the teacher selects a text, a focus question is posed. The students brainstorm
possible responses and use the graphic organizer to record their answer and the
supporting evidence identified in the text. The teacher may provide students
with sentence frames to support students with their writing. Students can
receive individual feedback prior to a whole group discussion and/or use the
evidence to develop an argument writing piece.
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Three Reads*
Intended content area: Math
What is one instructional practice you have used in your classroom that has contributed to student success?
Students learning to approach word problems benefit from reading
the problem three times, each time with a different focus.
To see an example and to review
1. In the first read, the students are focusing on the text and
further information to help plan for
understanding the context of the problem. Students describe the
this protocol, click here to view a
word problem in their own words and use statements like:
resource developed by the
"In the text it says...“
Multilingual and Multicultural
2. In the second read, the students are focusing on the mathematical
Education Department.
structure of the problem. Students review the numbers and make
observations about the quantities.
3. In the third read, students are focusing on listing the mathematical questions raised by the word problem.
Students are listing and analyzing the questions and discussing their thought process.

Exploring Texts Using Costa’s Levels of Thinking*
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
To help students critically think about the ideas in a text, students receive a handout that outlines Costa’s Levels
of Thinking and sample questions for each level. Level 1 questions can be used to assess students’
comprehension. Level 2 and Level 3 questions can be used to develop skills to engage in constructive
conversations.

One-to-One Correspondence*
Intended content area: Math
What is one instructional practice you have used in your classroom that has contributed to student success?
To help early learners develop number sense of quantity and counting, the teacher can use manipulatives to
match the quantities in the math problem. Students count each object aloud in a set while touching each object.
When working on one-to-one correspondence with students, the teacher can look for the following:
• Is the student able to demonstrate awareness of quantity?
• Is the student able to identify small quantities without counting?
• Does the student show understanding that the last number counted is the total number of objects in the set?
To view examples of one-to-one correspondence activities for preschoolers, click here.

Master It Mondays*
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
Every Monday students identify one learning objective that they are committed to mastering by the end of the
week. Students record their learning objective on an index card, insert it in a clear plastic adhesive pocket, and
place it at the top of their desks. Throughout the week, the teacher may have regular check-ins with the
students to assess progress of meeting their objectives. Some students may benefit from defining incremental
steps that will lead to meeting their objectives. Student should focus on mastering their self-selected
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Number Talks (Mental Math)*
Intended content area: Math
What is one instructional practice you have used in your classroom that has contributed to student success?
As part of this strategy, the teacher writes a math problem on the board and asks students to solve it mentally.
The students are tasked with not just identifying the answer but finding as many ways to solve the problem. The
teacher should de-emphasize speed in finding the right answers and emphasize the process and
communication. The following are the steps for setting up and facilitating a Number Talks:
1. Teacher writes a problem on the board that is appropriate as a mental math problem for the class.
2. Students mentally solve the problem and give a thumbs up when they have the answer. If students can
generate a second strategy to solve the problem, they hold up a second finger.
3. Once all (or nearly all) students have indicated they have found a solution(s), the teacher asks students to
share their strategies with an elbow partner or small group. After sharing with each other, the students share
their solution aloud with the whole class. The teacher writes down all the solutions and does not indicate if
they are right or wrong.
4. Once all solutions are written down, the teacher asks students to explain how they got their solution. The
teacher models the steps the students describe.
5. By the end of the discussion, the class should have a list of 3-6 different strategies to solve the problem, as
well as a consensus on the correct answer.

RAFT Writing Strategy
Intended content area: English Language Arts or History
What is one instructional practice you have used in your classroom that has contributed to student success?
RAFT (Role, Audience, Format, Topic) is a writing strategy that helps students understand:
•
•
•
•

Role of the Writer: Who are you as the writer? A pilgrim? A soldier? The president?
Audience: To whom are you writing? A potential employer? A sweetheart? A political rally?
Format: In what format are you writing? A letter? An advertisement? A speech?
Topic: What are you writing about?

By using this strategy, teachers encourage students to write creatively, to consider a topic from a different
perspective, and to gain practice writing for different audiences.

Role Playing
Intended content area: Foreign Language
What is one instructional practice you have used in your classroom that has contributed to student success?
Role playing provides students with the opportunity to replicate the language of real life situations. Role playing
involves at least two students in an oral presentation where they have been assigned a role and a task to
accomplish. For example, in an activity called “At the Restaurant”, students are given a French menu and 50
euros with which they must order two well-balanced meals. In their presentation to the class, using only French,
the students demonstrate how to order food, ask for the bill, and leave the proper amount of money.
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Five Finger Sentence Builder
Intended content area: English Language Arts
What is one instructional practice you have used in your classroom that has contributed to student success?
The Five Finger Sentence Builder strategy helps students gain confidence in their use of vocabulary while building
on their ability to comprehend a story. Students use the Five Fingers to engage in partner discussions, gradually
becoming less reliant on the strategy.
The Five Fingers are:
• What happened in the story?
• What do you think the writer is trying to tell us in the story?
• Why do you think the writer uses that particular vocabulary in the story?
• Can you use the same vocabulary in a sentence to create your own story line?
• Can you add an extension to the story to make it yours?

Build a Model
Intended content area: Science
What is one instructional practice you have used in your classroom that has contributed to student success?
Model building helps students develop critical thinking skills as they learn scientific concepts. For example,
to better understand the relation between mass of an object to the object’s potential and kinetic energy,
students can build rubber band race cars and calculate the average speed.

QASOL Strategy
Intended content area: English Language Arts or History
What is one instructional practice you have used in your classroom that has contributed to student success?
QASOL (Quote, Analysis, Society, Our Lives) is a critical thinking strategy that helps students identify examples
that support assertions, synthesize those examples, and apply their understanding of the literal and inferential
implications of the examples chosen. After reading an excerpt, chapter, or book, students (individually or in
groups of four) are provided a graphic organizer to complete the QASOL activity, by doing the following:
•
•
•
•

Quote: Identify a direct quote from the text that supports the topic
Analysis: Provide 4-5 bullet points capturing the main point of the selected text
Society: Identify a societal event that supports the main point of the quote
Our Lives: Identify an event or situation that provides a personal example that supports the quote

Group Brainstorm
Intended content area: Art
What is one instructional practice you have used in your classroom that has contributed to student success?
To help students think of subject matter for their art work, the teacher groups students in three or four to
brainstorm as many topics as they can under the categories of social, political, and environmental. Students
chart their thoughts on butcher paper and post them around the classroom. Once charted, the students do a
gallery walk. Students can refer to the charts to find a topic to use as a subject matter in their art.
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Cloze Passages
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
Cloze Passages can be used to assess students’ reading
comprehension. Teachers may use Cloze Passages to provide
students with the opportunity to utilize context clues while
reading. Additionally, this strategy helps teachers to assess their
students’ abilities to use new vocabulary. To get started, the
teacher lists the unit vocabulary and develops a passage using
the vocabulary. The teacher then rereads the passage and inserts
details and explanations that would help students infer what
word fits the context of the sentence. Once finalized, the teacher
removes the vocabulary words and replaces them with blanks. The passage may be shared with students via
handouts.

Speech to Text
Intended content area: Any content area that requires writing (students with disabilities)
What is one instructional practice you have used in your classroom that has contributed to student success?
Students with autism and learning disabilities may benefit from the speech-to-text tool available in Google Docs.
Using this tool students are not limited by their difficulties with spelling. If they want to write a word they don’t
know how to spell, the student can click on the microphone icon available in “tools” and say the word out loud.
After the student has completed their draft, they share with a peer for feedback. Once they make the necessary
revisions, the student shares it with the teacher using district email for additional feedback. Using
speech-to-text can expand a student’s ability to express him or herself.

Warm Up Quote
Intended content area: English Language Arts
What is one instructional practice you have used in your classroom that has contributed to student success?
As a warm up, students analyze a daily quote. The quote often contains a rhetorical fallacy previously learned. In
Cornell note style, students provide the following:
•
•
•
•

Exposition: What does it say?
Subject: What is this about in the broadest sense?
Attitude: What is the author’s attitude toward the subject?
Theme: Student writes a template question to dig deeper

Once the students have individually analyzed the quote, they sit in groups to discuss the fallacy of argument.
These warm up exercises become the basis for an introduction to their analytical paper.
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Stop Motion Animation
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
Stop Motion Animation is an engaging instructional strategy that helps students teach others the concepts that
they learned. To begin the filmmaking process, students research and learn a specific concept/topic related to
the unit and work in teams of three to create an educational video clip that contains the following:
•
•
•
•

Explain key points
Determine if there is an issue
Identify why it is important to know this now and in the future
Explore possible solutions

As students develop their story line, the teacher can ask them to include key words in the dialogue and highlight
specific concepts. Once the students have developed their story line and it has been reviewed by the teacher,
they can animate their ideas using Google Slides. When the students are finished with their product, they
publish it to make the movie clip and post it on a blog in Schoology so that the other students can view their
movie. This strategy helps students learn and teach key concepts while engaging in academic conversations,
researching, and collaborating with team members.

Learning Logs
Intended content area: Math
What is one instructional practice you have used in your classroom that has contributed to student success?
When teaching mathematical concepts, teachers use exploratory, problem-based situations to help students
develop an appreciation for and understanding of the concepts. Learning Logs can be used to help summarize
student learning and focus on the conceptual-procedural connections. In their Learning Log, the student records
and provides evidence of their learning by summarizing the main points of the lesson using a few examples.
Students reference their Learning Logs when working on homework or studying to support their understanding
of the lesson by maintaining a balance between conceptual and procedural.

Literature Circle
Intended content area: English Language Arts/English Language Development
What is one instructional practice you have used in your classroom that has contributed to student success?
The Literature Circle strategy provides structure to students to engage in collaborative and student-directed
learning. Three to six students who are reading the same text are placed into a Literature Circle. As part of the
Literature Circle, students are assigned a “job” and work together to complete the final product. Examples and
descriptions of Literature Circle jobs may include:
• Discussion Director – Asks questions to increase comprehension
• Word Finder – Finds new/unfamiliar vocabulary, identifies definitions, and shares with group members
• Connector – Makes connections between the text and previously read texts or other real-world situations,
people, places, etc.
• Summarizer – Summarizes the key points of the text read
• Group Reporter – Takes notes on group’s discussion and shares out to the whole group
To facilitate the student-led discussions, provide graphic organizers, sentences frames, and examples.
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Marking the Text
Intended content area: English Language Arts/English Language Development
What is one instructional practice you have used in your classroom that has contributed to student success?
Marking the Text is an active reading strategy used to ask students to identify information in the text that is
relevant to the reading purpose. For emergent and early readers, this strategy may support them in learning that
reading is a transactional activity. Students can use annotations to have a "conversation" with the author, other
readers, or themselves. There are many different types of symbols that can be used to annotate text, but as a
class teachers can develop the following set of symbols:
•
= My favorite part is...
• ? = I have a question or I'm confused
• + = I made a connection
• ! = I learned something new

●
●
●

= I made a prediction
* = Prediction confirmed
! = Prediction not confirmed

The teacher introduces each of these symbols to the
students by showing them how to annotate using his/her
own text and modeling this strategy during Think Aloud,
Read Aloud, and Shared Reading time. Students are then
asked to annotate their own text during independent
reading. As students become fluent readers, they use
sticky notes and add comments to support their
annotations.

Structured Problem-Solving Plan

Differentiating Marking the Text for
English Learners
To support students at all English Language
Development (ELD) levels, teachers may use
the following C.U.B.S. symbols:
CIRCLE - Dates, numbers, names, and places
UNDERLINE - Important information
BOX - Words you do not know
SIDE COMMENTS - Include comments and
notations.

Intended content area: Math
What is one instructional practice you have used in your classroom that has contributed to student success?
To help students engage in rigorous math problem-solving activities, teachers can utilize a structured problemsolving plan. The plan helps students to organize their mathematical thinking, effectively use learned strategies,
and reflect on their solutions. This structured problem-solving plan also provides students the opportunity to
reason and utilize academic language. The following are the steps provided to students to implement the
structured problem-solving plan:
1. Read the problem and ask:
• “What do I know?”
• “What do I need to find out?”
2. Highlight key words.
3. Choose a strategy.
4. Check for reasonableness:
• “How did I solve the problem using this strategy?”
• “What were my steps?”
• “Is the solution reasonable?”
5. Explain your solution using the following words: First, Then, Next, Finally.
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Close Reading
Intended content area: English Language Arts/English Language Development
What is one instructional practice you have used in your classroom that has contributed to student success?
Close Reading is a high impact instructional strategy that provides students with the opportunity to engage in
critical analysis of text to deepen comprehension. To implement this strategy, each student chooses a passage
from the text and then does the following:
1. Closely read the paragraph and circle key words.
2. Make a "visual movie" in your mind from the information presented in the text.
• “What does the author want you to see?"
3. Draw a picture depicting the main idea of the passage. Add labels and a title.
4. Prepare to explain your drawing with two to three supporting details.
Once these steps are completed independently, students work in collaborative close reading groups. In these
groups, students chunk the complex informational text into paragraphs, share their ideas and discuss the text.
Students are then asked to synthesize and analyze the information from the group, recording their ideas on
sticky notes or a graphic organizer using evidence from the text.

Journaling
Intended content area: Math
What is one instructional practice you have used in your classroom that has contributed to student success?
Journaling can be used to stimulate students’ critical thinking. Students are provided with a question or prompt
and they respond to the prompt in complete sentences. They must provide details and show examples. For
example, in Algebra 1, the prompt may be, "Describe a solution to a system of inequalities visually, algebraically,
and verbally".
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LAUSD Teaching and Learning Framework

3d3: Feedback to Students
Per the TLF, at the Effective practice level, teacher’s feedback to learners is timely, frequent, relevant,
accurate, , aligned to the instructional outcome and is sensitive to students’ culture and language. Specific
feedback guides learners to revise and improve their work fostering self-efficacy and a growth mindset.

Give One, Get One – 3d3

Conferring With Students*
Intended content area: English Language Arts
What is one instructional practice you have used in your classroom that has contributed to student success?
Conferring individually with students provides
Differentiating Conferring With Readers For Students
an opportunity to give specific feedback,
With Disabilities
differentiate instruction, and assess progress.
To support reading fluency, teachers can confer
For students with disabilities, consider the following:
daily with a couple of students for approximately • Provide books that follow certain reading patterns
8 - 10 minutes. In the first conference, the
• Allow students to read the book more than once
student will read a book of their choice aloud
• Provide a variety of genres for the students to read
and the teacher will note the student’s reading
• Provide sentence starters for the students when
behaviors. Subsequent conferences will be
checking for understanding
used to identify reading strategies, monitor
a. Who are the main characters? The main
reading fluency, check for understanding, and
characters are...
determine reading level. After every conference,
b. What is the setting of the story? The setting is...
students receive individualized goals that they
c. What did you learn from this story? I learned…
can work on during independent reading time.
To track each student’s progress, the teacher can
create a Conferring Binder to keep organized notes on the conference dates, level and genre of the book read,
behaviors and/or strategies used, and individualized reading goals.

My Favorite Mistake*
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
When introducing this strategy, the
teacher can state that mistakes are
inevitable and may discuss
examples of mistakes that he/she
has personally made.

Making mistakes is an important part of the learning process. By
providing feedback when mistakes are made, students can gain a
deeper understanding of the content. As part of this strategy, the
teacher and students add their most common errors to a class poster
titled, "My Favorite Mistakes.” The teacher intentionally inserts selected
“favorite mistakes” on classwork or homework and has the students

find the mistake, correct it, and try to explain why they think the error was made. Each mistake becomes a
learning opportunity, and work is revised and improved with feedback from teacher and from classmates.

Student’s Blog
Intended content area: English Language Arts
What is one instructional practice you have used in your classroom that has contributed to student success?
Students are asked to check Google Classroom daily for the subject of the day and write a blog entry with at
least two paragraphs on the subject. Once the students have submitted their blog entry for review, they must
comment on the entry of another student. Students are provided with the norms to follow as well as the
framework to use when providing feedback to peers. The teacher can select one to two examples to model to
the class. By utilizing this strategy, students have the opportunity to practice writing and providing feedback
daily.
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Using Google Forms
Intended content area: English Language Arts/English Language Development
What is one instructional practice you have used in your classroom that has contributed to student success?
During class presentations, students can use a Google Form
to evaluate the speaker/presenter. Speakers may be
assessed for specific criteria such as eye contact,
delivery of ideas, and evidence to support claims.
Students should be reminded on how to provide
constructive feedback prior to completing the
Google Form.
Responses may be shared with each individual presenter
via Google Sheets. At the conclusion of the activity, each
student receives two grades – one as a speaker and
one as an evaluator.

Examples and Non-examples
Intended content area: English Language Arts
What is one instructional practice you have used in your classroom that has contributed to student success?
When teaching a writing lesson, teachers can use "examples" and "non-examples" of a specific work. Students
are provided with a rubric for grading the writing assignment and a writing sample. By providing students with
these tools, they are able to engage in a productive and focused discussion with other students aligned to the
instructional outcomes.
To assist students with discussion, teachers should provide them with different sentence starters, such as: “I
would like to add to what (name) said, __________” or “ Another idea is __________.” Using the rubric,
students are asked to grade the writing sample. Students signal (showing 1, 2, 3 or 4 fingers) to indicate the
grade they would provide the author and provide the class with specific feedback, including recommended
corrections or additions. Finally, students are asked to come up to the board to discuss with their peers their
feedback and reasoning for the edits.

Test Maps
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
Students who do not meet the standard of achievement on a test or who would like the opportunity to retake a
test, can be provided with test maps and intervention sheets. The test map indicates which questions the
student missed, the key idea or skill associated with the questions missed, and the student's score. The test map
can be attached to a worksheet that includes more practice questions (divided by key areas) so that students can
determine which topics they need to practice before retaking the test. These tools provide students with
feedback focusing on specific areas for improvement.
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Two Stars and a Wish
Intended content area: All content areas
What is one instructional practice you have used in your classroom that has contributed to student success?
Peer feedback provides an opportunity for students to engage with each other to promote meaningful learning.
Feedback is most effective when students have a clear understanding of how to revise and improve their work.
Two Stars and a Wish is an instructional strategy that provides students with specific and descriptive feedback on
a task or assignment. The feedback is non-evaluative and it is directly connected to the criteria for the
assignment. Students provide their peers with two stars to indicate two things they did well and one wish to
indicate an area for improvement.
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Additional Resources: Online Videos
The My Professional Learning Network (MyPLN) is the District’s online professional learning management
system for all certificated staff. District departments utilize MyPLN to provide educators with access to diverse
learning content aligned to the TLF. Educators may search for resources, in-person and online professional
development, and blended learning opportunities by TLF focus element.

Give One, Get One – Additional Resources

Resources Available in MyPLN
MyPLN includes various types of professional development
(i.e., articles, videos, etc.) aligned to the focus elements of the
LAUSD Teaching and Learning Framework. Teachers may search
MyPLN for content by focus element. The following are examples
of videos available in MyPLN aligned to 2c1 and the three unified focus
elements, 3b2, 3c1, and 3d3.

For a step-by-step user guide on how
to search for professional
development content in MyPLN,
click here.

To access the videos, please make sure you are logged into MyPLN
and click on the links below. You may also search the titles of the
videos in MyPLN.

2c1: Management of Routines, Procedures, and Transitions

Attention Getting Signals
Get students' attention with a variety of different
signals.

Get Students’ Attention Without Saying A Word
Focus student attention with an easy-to-use hand
signal strategy.

Classroom Management: 7 Tips for New Teachers
A new teacher uses 7 classroom management tips to
change her classroom.
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3b2: Discussion Techniques and Student Participation

Open-Ended Questions In Teaching
Use open-ended questions to encourage academic
thinking and conversation.

Engaging in Productive Struggle: Number Talks
Explore subtraction strategies through student-led
number talks.

How to Assess Student Listening and Speaking
Skills
Formatively assess speaking and listening skills.

Class Polling Using Plickers App
Explore a great way to quickly collect formative
assessments.
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3c1: Standards-Based Projects, Activities, and Assignments

Conjecturing About Functions
Analyze patterns and represent functions.

Table for 22: A Real-World Geometry Project
Apply knowledge of area and perimeter to solve realworld problems.

Academic Choice: Comprehending and
Retelling a Story
Retell a fairy tale, including characters, setting, and
events.

Asking and Answering Questions About Soil
Ask and answer questions to understand key details
about soil.
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3d3: Feedback to Students
Austin’s Butterfly: Building Excellence in Student
Work
Demonstrates the transformational power of models,
critique, and descriptive feedback to improve student
work.

Growing From Peer Feedback
Use peer feedback to set goals.

Making Feedback Meaningful
Provide personalized and customized feedback.
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For more information, please
contact Human Resources
Division – Educator
Development and Support

Telephone: (213) 241-3444
Email: MyPGS@lausd.net

