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Report Number: 222-09/10 (revised) 

Date: February 16, 2010 

Subject: Approval of the Renewal of the Charter Term for Larchmont 
Charter School and Material Revision to add grades 7-8 

Responsible Staff: 

Name 
 
José J. Cole-Gutiérrez 
Director, Charter Schools 
 

Office/Division Innovation and Charter Schools Division 

Telephone No. (213) 241-5104 

 
 

A. EXECUTIVE SUMMARY 
 

Action Proposed: Staff recommends the following action: 
 

Approve the renewal of the charter term for Larchmont Charter 
School for five (5) years, until June 30, 2015, and approve the 
material revision to add grades 7-8, representing an addition of 224 
students (112 students in 7th grade and 112 students in 8th grade). 
 
 

Staff Recommendation 
and Rationale: 

Larchmont Charter School has met criteria set forth in Education 
Code Sections 47605 and 47607, including: 
 

 Confirmation that the charter school’s performance has met 
the standard criteria under Education Code § 47607(b),; 

 Review of the charter petition to assess the soundness of the 
educational program; ensure it contains the required 
affirmations and number of signatures; ensure it contains 
reasonably comprehensive descriptions of the 16 elements; 

 Assessment that the petitioners are likely to successfully 
implement the program; 

 Confirmation of the academic, operational, and fiscal 
soundness of the charter school based on the Charter Schools 
Division oversight. 

 
 

School Data 
Information: 

Larchmont Charter School was originally approved by the Board of 
Education on February 8, 2005. The school’s original charter was 
approved for three (3) years to serve a kindergarten through 6th grade 
population of 380 students in the Larchmont area of Los Angeles. In 
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2006, the LAUSD School Board granted an amendment to add an 
admission priority for students who are eligible for free and reduced 
price lunch as part of the school’s efforts to increase diversity. At this 
same time, another amendment was granted to add a second site to 
Larchmont Charter School. One site is located at 815 North El Centro 
Ave., Los Angeles, CA. It serves 320 students in grades 2nd - 6th.  The 
second site is located at 1265 N. Fairfax Ave., Los Angeles, CA. It  
serves 132 students in grades   K-1st.  In 2008, again using the 
amendment process, the LAUSD and Larchmont Charter School 
jointly agreed to extend the term of the Charter from June 30, 2008 to 
June 30, 2010.  
 
Larchmont Charter School has demonstrated significant student 
achievement.   Since its first year of test results, the school has 
attained API growth scores of above 820 and has successfully met 
Adequate Yearly Progress targets.  
 
The charter school has provided to the Innovation and Charter 
Schools Division certificates of occupancy for use of the 2nd - 6th 
grade 815 North El Centro Ave. facility as well as the 1265 N. 
Fairfax Ave. facility. For detailed demographic and student 
achievement data, please refer to the attached information prepared 
by the District’s Planning and Assessment Division.  
 
Petitioners of the charter school completed questionnaires regarding 
conflicts of interest.  A due diligence review performed by the Office 
of the Inspector General of the executive director, principal and 
financial manager revealed no material negative findings. 

 
B. BOARD REPORT 

 
Action Proposed: Staff recommends the following action: 

 
Approve the renewal of the charter for Larchmont Charter School for 
a five (5) year term beginning July 1, 2010, and ending June 30, 
2015, and approve the material revision to add grades 7-8, 
representing an addition of 224 students (112 students in 7th grade 
and 112 students in 8th grade) 
 

Expected Outcomes 
 
 
 
 
 

Larchmont Charter School is expected to operate its charter school in 
a manner consistent with local, state, and federal ordinances; laws; 
and regulations; and the terms and conditions set forth in its petition.  
The benchmarks for achievement will be set forth in the petition for 
Larchmont Charter School. 
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Board Options and 
Consequences: 

 “Yes” – The approval of the renewal of the charter term for five (5) years 
would grant  Larchmont Charter School the right to continue operation as a 
charter school under the terms of the renewal petition for a five (5) year 
period, beginning July 1, 2010. The material revision would allow 
Larchmont Charter School to add grades 7-8, representing an addition of 
224 students (112 students in 7th grade and 112 students in 8th grade). 
 
 
“No” – The denial of the renewal would cause the charter to expire on June 
30, 2010, unless Larchmont Charter School appeals the denial and the 
appeal is granted by the Los Angeles County Board of Education or 
California State Board of Education.  The denial of the material revision 
would not allow the addition of grades 7-8 (224 additional students).  
 

Policy Implications: No policy implications have been identified by staff. 
 

Budget Impact:  State Revenue Limit income and various other income sources to the 
District are reduced when current District students enroll at a charter 
school, and comparable or offsetting expenditure savings may not occur in 
such cases.  Under Education Code section 47604(c), a school district that 
grants a charter to or operates a charter school that is formed as a non-profit 
public benefit corporation is not held liable for the charter school’s debts or 
obligations as long as the school district complies with all oversight 
responsibilities.  The District will continue to have monitoring and 
supervisory responsibility for charter school finances, as specified in the 
Charter Schools Act.  Any modifications to the charter school’s petition or 
operations with significant financial implications would require District 
approval prior to implementation. Petition approval is also contingent upon 
adequate liability insurance coverage. 
 

Issues and Analysis: 
 

No legal issues have been identified by counsel at this time. 

Applicable Board 
Delegations: 
 

None 
 

Reporting Requirements 
and Benchmarks: 
 
 
 
 
             (revised) 

As a condition of charter renewal and the granting of the request for a 
material revision to add grades 7-8 (an additional 224 students), this 
specific benchmark must be met:  

 By November 1 of each year, Larchmont Charter School will 
submit or present to the Los Angeles Board of Education and 
Innovation and Charter Schools Division a report regarding their 
progress to increase diversity of their student body. 

 
 By the date of July 1, 2015, as documented by the California 

Department of Education, Larchmont Charter School’s student 
body will reflect and demonstrate the increased strengthening and 
monitoring of school-wide recruitment/outreach that significantly 
increases school wide diversity in comparison to neighboring 
schools.  

REVISED
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Accountable Staff José Cole- Gutiérrez, Director 
t.r. Porter, Coordinator 
 

Superintendent’s 
Comments: 
 

 

Miscellaneous Issues and 
Matters: 
 
X Informative 

  
 

 
C. SUMMARY OF SCHOOL PERFORMANCE 

 
The Innovation and Charter Schools Division has analyzed the performance of the charter school 
using established criteria in the following four areas: 

I. Student Achievement and Educational Performance  
II. Governance and Organizational Management 

III. Fiscal Operations 
IV. Fulfillment of the Charter 

 
I. Student Achievement and Educational Performance 
 
First, the Innovation and Charter Schools Division has confirmed whether or not the charter school has met 
at least one of the following minimum criteria set forth in Education Code 47607(b) for schools in 
operation at least four years:  
 
1.  Attained its Academic Performance Index (API) growth target in the prior year or in two of the last 

three years, or in the aggregate for the prior three years; or 
2. Ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last three years; or 
3. Ranked in deciles 4 to 10, inclusive, on the API for a demographically comparable school in the prior 

year or in two of the last three years; or 
4. (A)    The entity that granted the charter determines that the academic performance of the charter 

school is at least equal to the academic performance of the public schools that the charter school pupils 
would otherwise have been required to attend, as well as the academic performance of the schools in 
the school district in which the charter school is located, taking into account the composition of the 
pupil population that is served at the charter school. 
(B)     The determination made pursuant to this paragraph shall be based upon all of the following: 

 (i)  Documented and clear and convincing data. 
(ii) Pupil achievement data from assessments, including, but not limited to, the Standardized 

Testing and Reporting Program established by Article 4 (commencing with Section 60640) for 
demographically similar pupil populations in the comparison schools. 

(iii) Information submitted by the charter school.” 
 
Note: If a charter school has not been in operation for at least four years, this section of Education Code serves 
as reference.  The Innovation and Charter Schools Division will present findings based on its performance 
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analysis of the school’s data to date, and of the academic, operational, and fiscal soundness of the charter school 
based on the Innovation and Charter Schools Division oversight. 
 
 
 
 
 
1.§ 47607 (b)(1) Attained its Academic Performance Index (API) growth target in the prior year 
or in two of the last three years, or in the aggregate for the prior three years. 
 
This criterion is not applicable for Larchmont Charter School*. 
 
 

Year API Base 
Growth 
Target 

API 
Growth 

Actual 
Growth 

2006-07 862 A 826 -36 

2007-08 823 A 872 49 

2008-09 875 A 889 14 

Aggregate Growth    27 

 
 *"A" means the school or subgroups scored at or above the statewide performance target of 800 in 2008. 

  
 
2.  § 47607 (b)(2) Ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last 
three years. 
 
Larchmont Charter School has met this criterion.* 
 
Larchmont Charter School’s State API ranking is: 
 

Year 
 API State 

Rank 
 API Similar 

 Schools Rank 

2006 9 NA 

2007 8 NA 

2008 9 8 

*NOTE: The new base API scores are not available until March, 2010. Since the 2010 Base API scores 
determine 2009 API State and Similar Schools Ranks.  Updated rankings are scheduled to be available in 
March, 2010. 
 

3.  § 47607 (b)(3) Ranked in deciles 4 to 10, inclusive, on the API for a demographically similar 
school in the prior year or in two of the last three years. 
 
Larchmont Charter School has met this criterion.* 
 
Larchmont Charter School’s Similar Schools API ranking is: 
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Year 
 API State 

Rank 
 API Similar 

 Schools Rank 

2006 9 NA 

2007 8 NA 

2008 9 8 
*NOTE: The new base API scores are not available until March, 2010. Since the 2010 Base API scores 
determine 2009 API State and Similar Schools Ranks.  Updated rankings are scheduled to be available in 
March, 2010. 

 
Upon determining that the charter school has met the minimum student achievement 
requirements, the Innovation and Charter Schools Division analyzes the school’s performance 
obtained through multiple measures, including, but not limited to, the attached data set and a 
comprehensive school visit. 
 
2008-2009 Annual Yearly Progress  
 

AYP GOALS – Larchmont Charter 
School 

# of Criteria # Met % Met 

13 13 100 % 

 
 

Comprehensive analysis of student achievement data suggests these positive trends: 
 

 Larchmont Charter School’s Median 2009 API Growth Score (889) was higher than 
Median Resident Schools’ 2009 API Growth Score (783) and also higher than Median 
Comparison Schools in Charter (811).  

 Larchmont Charter School’s 2008-09 CST Comparison Percentages of students scoring 
Proficient/Advanced in English Language Arts (77%) and Math (78%) were higher than  
Median of Resident Schools English Language Arts (47%) and Math  (53%) and higher 
than  Median of Comparison Schools in their Charter for  English Language Arts (54%) 
and Math (70%). 

 
Following are definitions of the School Performance Evaluation ratings: 

An evaluation of accomplished applies to operations characterized, overall, by strengths.  There are 
very few weaknesses and any that do exist do not diminish the students’ experience.  While an 
evaluation of accomplished represents a high standard of operating, it is a standard that should be 
achievable in all schools.  It implies that it is fully appropriate for a school to continue its operations 
without significant adjustment. The school would always be expected to continue to take advantage of 
opportunities to improve, however. 

An evaluation of proficient applies to operations characterized by a number of strengths.  There are 
weaknesses, but neither singly nor collectively do these have a significant adverse impact on the 
student experience.  An evaluation of proficient may be arrived at in a number of circumstances.  The 
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school may provide a productive student experience, but it may not provide consistent challenge for 
students.  Typically operations will be characterized by strengths, but one or more weaknesses reduce 
the overall quality of the student experience. 

An evaluation of developing applies to operations characterized by weaknesses which require 
remedial action by the school.  Some, if not all, staff responsible for the operation evaluated as 
inadequate require support from senior managers in planning and carrying out the necessary actions to 
effect improvement.  There may be some strengths, but these are overshadowed by the impact of the 
weaknesses. 
 

An evaluation of unsatisfactory applies when there are major weaknesses in operation that require 
immediate remedial action on the part of the school.  The student experience is at risk in significant 
respects.  In almost all cases, staff responsible for operations evaluated unsatisfactory will require 
support from senior managers in planning and carrying out the necessary actions to effect 
improvement.  This may involve working alongside effective peers in or beyond the school.  
 
I. Student Achievement and Educational Performance 
 
Innovation and Charter Schools Division oversight deemed Student Achievement and 
Educational Performance at the school to be proficient. 
 

Areas of particular strength include: 
 

 School wide implementation of Reader’s and Writer’s Workshop 
 Classroom  environments that consistently support Constructivist models of learning  

Areas recommended for improvement include:  

 Continuation and strengthening of  recruitment/outreach of students that results in a student 
body that more closely reflects the demographics of the surrounding school community 

II. Governance and Organizational Management 
 
Innovation and Charter Schools Division oversight deemed Governance and Organizational 
Management at the school to be accomplished. 
 
Areas of particular strength include: 
 

 Regular review of school data with school leader by governing board 
 Consistent consideration of provisions needed for strengthening the implementation of the 

school’s instructional goals/objectives 
 Larchmont Charter School’s governing board regularly invites parent participation in its 

activities 
 
Areas recommended for improvement include: 
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 Continued strengthening of recruitment/outreach  efforts so that its student body more closely 
reflects the demographics of  the surrounding school community  

 
 
 
 

III. Fiscal Operations 
 
Innovation and Charter Schools Division oversight deemed Fiscal Operations at the school 
to be proficient. 
 
Areas of particular strength include: 

 LCS met projected enrollment in the petition  
 Positive net income, $342,170 
 Positive net assets, $579,192 
 Strong Resources 

 
IV. Fulfillment of the Charter 
 
Innovation and Charter Schools Division oversight deemed Fulfillment of the Charter at the 
school to be accomplished. 
 
Areas of particular strength include: 

 Regular review of school data to inform instruction and ongoing professional development  
 Consistent consideration of provisions needed for strengthening the implementation of the 

school’s instructional goals/objectives 
 Larchmont Charter School’s governing board regularly invites parent participation in its 

activities 
 
Areas recommended for improvement include:  

 Continued strengthening and greater monitoring of school-wide recruitment/outreach to 
increase school wide diversity       

      

       Respectfully submitted,          

 

       APPROVED BY: 
            
 
                                 
 
RAMON C. CORTINES          JAMES MORRIS 
Superintendent of School                      Chief Operating Officer 
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                                                                                            REVIEWED BY:     
 
 
 
 
APPROVED &                                                                   DAVID HOLMQUIST                 
PRESENTED BY:                                                              General Counsel 
                                                                                             
                                                                                             No legal issues 
       
                                                                                             Legal informative  
           
José Cole-Gutiérrez 
Director     
Innovation and Charter Schools Division 
 
          YUMI TAKAHASHI 
                                                                      Budget Director                                                              
  

                                                                                 No budget issues 
       
                                                                                             Budget informative 
 
 
 
 

 
 

. 
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DESEGREGATION IMPACT STATEMENT (DIS) 
LARCHMONT CHARTER SCHOOL 

BOARD OF EDUCATION REPORT # 222-09/10 
February 16, 2010 

 

I. Category of Proposed Action: 

The proposed action would renew the charter for Larchmont Charter School and provide a final total, 
by 2014-2015 of approximately 732 students in grades K-8 during the five year term.   

 II.  Summary Description of Current District Practice: 

Charter schools are schools of choice by legislation and are open to any student in the State of 
California. Charter schools are granted single charter status for a maximum of five (5) years.  It should 
be noted, however, that although State legislation allows students to attend a charter school from any 
area in the state, the Los Angeles Unified School District (LAUSD) is under Court Order, Crawford v. 
LAUSD, which applies to all schools within or chartered through the LAUSD.  Any modifications to 
the Court-Ordered Integration Program must first be approved by Student Integration Services. 

III.  Proposed Change: 

The approval of this charter petition would grant the charter of Larchmont Charter School for five (5) 
years, beginning July 1, 2010.   

IV.  Effects of This Proposal: 

The Los Angeles Unified School District (LAUSD) does not guarantee availability of Court-ordered 
Integration funding.  The charter school will be responsible for maintaining the Court Order and providing 
information requested by the LAUSD as set forth in the Charter petition. Modifications or school 
decisions cannot negatively impact or cause additional costs to the Court-ordered Integration budget. 

V. Analyze the Impact of This Proposal on Integration, Desegregation, Re-segregation and/or Segregation: 

If the Charter goals are met, there should be positive results on the five (5) Harms of Racial Isolation 
which are low academic achievement, low self-esteem, lack of access to post-secondary opportunities, 
interracial hostility and intolerance, and overcrowded conditions.  The Court-ordered Integration 
Program for participating students will operate under various Court Orders for schools within the Los 
Angeles Unified School District. Any modification of the Court-ordered Integration Program must first 
be approved by Student Integration Services. 

VI. If proposed action affects negatively any desegregation program, list other option(s) identified: 

If the District Court-ordered Integration Guidelines are followed, there will not be a negative effect on 
the District’s Court-ordered Integration Program. 

 
 

PREPARED BY: APPROVED BY: 
   
 
 

t.r. PORTER ESTELLE SHEPHERD LUCKETT  
Coordinator Director 
Charter Schools Division Student Integration Services 

 
 



  
 

       INFORMATIVE – Board Report 222-09/10 
 
TO:  Members, Board of Education                        DATE: February 16, 2010 
  Ramon C. Cortines, Superintendent 
 
FROM:  José J. Cole-Gutiérrez, Director 
  Innovation and Charter Schools Division 
 
SUBJECT: SUPPORTING DOCUMENTS FOR LARCHMONT CHARTER SCHOOL RENEWAL  
                            AND MATERIAL REVISION TO ADD GRADES 7 AND 8 
 
 Background 
 
The Charter Schools Division has recommended the renewal of Larchmont Charter School and the approval of the 
material revision to add grades 7 and 8 based upon an analysis of multiple measures, including the school’s 
performance in the areas of student achievement and educational performance, governance and organizational 
management, fiscal operations, and fulfillment of the charter. 
 
The analysis of the school’s student achievement and educational performance included a comparison of the 
academic achievement of the charter school’s students to the academic achievement of three sets of comparison 
District schools: 
 

1. District schools of similar demographic characteristics (“LAUSD Similar Schools”) as identified by the 
California Department of Education (CDE) 

 
2. The residence schools the charter school students would have otherwise attended (“Resident Schools”)  

 
3. Comparison schools identified in the original charter petition or the most recent renewal petition 

(“Comparison Schools in Charter”) 
 

I.  Comparison LAUSD Similar Schools 
 
The CDE identifies those schools throughout the State which share similar educational challenges and opportunities.  
The “LAUSD Similar Schools” comprised those District schools included in the CDE’s similar schools list for the 
charter school. 
 
The comparison LAUSD similar schools for Larchmont Charter School are: 
  
 N/A 
 
II. Comparison Resident Schools 
 
“Resident Schools” were selected by using the charter school students’ home addresses to identify the District 
schools they otherwise would have attended.  The four District schools most represented at the charter school were 
chosen as comparison “resident schools.”   
 
The comparison resident schools for the Larchmont Charter School are: 
 

1. Van Ness ES 
2. 3rd Street ES 
3. Wilshire Crest ES 
4. Cheremoya ES 
5. Vine ES 
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III. Comparison Schools as Identified in the Charter 
 
“Comparison Schools in the Charter” were identified for the purpose of comparison by the petitioners in their 
original charter petition or most recent renewal petition. The District “Comparison Schools in the Charter” for 
Larchmont Charter School are:  
 

1. Cahuenga ES 
2. Van Ness ES 
3. Wilton Pl. ES 
 
 

Attachments 
 
Attached please find the following supporting documentation: 
 

 Test score and other data for the charter school and the comparison District “Similar Schools,” District 
“Resident” schools and District comparison schools identified by the charter petitioner in the original or the 
most recent petition.  

 
Should you have questions or comments, please call me at 213 241-5104 or e-mail me at jose.cole-
gutierrez@lausd.net. 
 
c: James Morris 
    Judy Elliott 
    David Holmquist 
    Jerry Thornton 
    Jefferson Crain 
  
 



Criteria
(1) Year API Base Growth Target API Growth Actual Growth

2006-07 862 A 826 -36
2007-08 823 A 872 49
2008-09 875 A 889 14

#N/A 27

(2)
Year

API State 
Rank

API Similar
 Schools 

2006 9 #N/A
2007 8 #N/A
2008 9 8

(3)
Year

API State 
Rank

API Similar
 Schools 

2006 9 #N/A
2007 8 #N/A
2008 9 8

(4) Median API
2009 API 
Growth

2008 API 
Base

LARCHMONT CHARTER 889 875
Median LAUSD Similar Schools from CDE #N/A #N/A
Median Resident Schools 783 786
Median Comparison Schools in Charter 811 801

2008-09 CST Comparison

Basic, Below 
Basic & Far 
Below Basic

Proficient & 
Advanced

Basic, Below 
Basic & Far 
Below Basic

Proficient & 
Advanced

LARCHMONT CHARTER 23% 77% 22% 78%
Median LAUSD Similar Schools from CDE #N/A #N/A #N/A #N/A
Median of Resident Schools 49% 47% 44% 53%
Median of Comparison Schools in Charter 47% 54% 30% 70%

NOTE: Aggregated performance levels of median percentages may not equal 100% 

AYP Goals

# Criteria # Met % Met
LARCHMONT CHARTER 13 13 100%

Adequate Yearly Progress (AYP)

LARCHMONT CHARTER
CRITERIA SUMMARY WITH COMPARISON SCHOOLS

Aggregate Growth

English Language Arts Mathematics

Office of Data and Accountability 1/15/2010
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LARCHMONT CHARTER
815 N EL CENTRO AVE 5 600% 700% 800% 900% 1000% 1100% 1200% 1300%
K- 5

LD BD
Loc
Code School

Total
Enrollment % Sp Ed % GATE % EL % Hisp. % White

% Af. 
Amer. % Asian % Fili.

R 1 4783 LLARCHMONT CHARTER 366 10% 9% 12% 15% 60% 8% 15% 1%

LAUSD Similar Schools from CDE

4 1 7425 VAN NESS EL 279 14% 2% 33% 73% 3% 2% 10% 10%

3 1 7110 3RD ST EL 696 9% 18% 31% 8% 27% 9% 51% 1%

3 1 7795 WILSHIRE CREST EL 270 30% 2% 30% 54% 3% 36% 5% 2%

4 4 3041 CHEREMOYA EL 292 13% 5% 40% 56% 33% 6% 1% 2%

4 1 7534 VINE EL 568 13% 4% 60% 91% 2% 2% 1% 4%

292 13% 4% 33% 56% 3% 6% 5% 2%

Comparison Schools in Charter

4 2 2699 CAHUENGA EL 1067 9% 7% 62% 59% 1% 3% 30% 6%

4 1 7425 VAN NESS EL 279 14% 2% 33% 73% 3% 2% 10% 10%

3 2 7808 WILTON PL EL 935 11% 5% 63% 49% 1% 5% 43% 2%

935 11% 5% 62% 59% 1% 3% 30% 6%

2008 CBEDS DEMOGRAPHICS WITH COMPARISON SCHOOLS
LARCHMONT CHARTER

Median Comparison Schools in Charter

School:

Resident Schools

Span:

Address:

Median LAUSD Similar Schools from CDE

Median Resident Schools

Office of Data and Accountability 1/15/2010



LARCHMONT CHARTER

2009 2009 API Growth 2008 API Base Change # Criteria # Met % Met
LARCHMONT CHARTER 889 875 14 13 13 100%
Median LAUSD Similar Schools from CDE #N/A #N/A #N/A #N/A
Median Resident Schools 783 786 -3 90%
Median Comparison Schools in Charter 811 801 10 95%

2008 2008 API Growth 2007 API Base Change # Criteria # Met % Met
LARCHMONT CHARTER 872 823 49 9 9 100%
Median LAUSD Similar Schools from CDE #N/A #N/A #N/A #N/A
Median Resident Schools 788 759 29 100%
Median Comparison Schools in Charter 803 782 21 100%

API Growth and Annual Change Adequate Yearly Progress (AYP)

LARCHMONT CHARTER
vs. COMPARISON GROUPS' ACADEMIC PERFORMANCE INDEX and ADEQUATE YEARLY PROGRESS INDICATORS

API Growth and Annual Change Adequate Yearly Progress (AYP)

Office of Data and Accountability 1/15/2010



2009 # EL Reclassified # EL (Prior Year)
Percent

Reclassified
Change from 

Prior Year
LARCHMONT CHARTER 9 37 24.3% 24.3%
Median LAUSD Similar Schools from CDE #N/A #N/A #N/A #N/A
Median Resident Schools 28 142 19.7% 3.8%
Median Comparison Schools in Charter 89 601 14.8% 6.0%

2008 # EL Reclassified # EL (Prior Year)
Percent

Reclassified
LARCHMONT CHARTER 0 9 0.0%
Median LAUSD Similar Schools from CDE #N/A #N/A #N/A
Median Resident Schools 26 163 16.0%
Median Comparison Schools in Charter 51 580 8.8%

LARCHMONT CHARTER
vs. COMPARISON GROUPS' RECLASSIFICATION OF ENGLISH LEARNERS

Office of Data and Accountability 1/15/2010
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CALIFORNIA STANDARDS TESTS (CST)
Median Comparison Schools

Year

LARCHMONT
CHARTER

Median
LAUSD
Similar

Schools from 
CDE

Median
Resident
Schools

Median
Comparison
Schools in 

Charter

LARCHMONT
CHARTER

Median
LAUSD
Similar

Schools from 
CDE

Median
Resident
Schools

Median
Comparison
Schools in 

Charter

2008 27% N/A 55% 48% 24% N/A 44% 31%
2009 23% N/A 49% 47% 22% N/A 44% 30%

NOTE: "0%"  in above charts indicates that no data are available for that category

LARCHMONT CHARTER

English Language Arts

Students Scoring Basic, Below Basic & Far Below Basic

Mathematics

ENGLISH LANGUAGE ARTS 
Percent of Students Scoring Basic, Below Basic and Far Below Basic
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MATHEMATICS
Percent of Students Scoring Basic, Below Basic and Far Below Basic
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Office of Data and Accountability 1/15/2010



CALIFORNIA STANDARDS TESTS (CST)
Median Comparison Schools

Year

LARCHMONT
CHARTER

Median
LAUSD
Similar

Schools from 
CDE

Median
Resident
Schools

Median
Comparison
Schools in 

Charter

LARCHMONT
CHARTER

Median
LAUSD
Similar

Schools from 
CDE

Median
Resident
Schools

Median
Comparison
Schools in 

Charter

2008 73% N/A 45% 52% 76% N/A 54% 69%
2009 77% N/A 47% 54% 78% N/A 53% 70%

NOTE: "0%"  in above charts indicates that no data are available for that category

LARCHMONT CHARTER

English Language Arts

Students Scoring Proficient & Advanced

Mathematics

ENGLISH LANGUAGE ARTS 
Percent of Students Scoring Proficient and Advanced
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MATHEMATICS
Percent of Students Scoring Proficient and Advanced
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Office of Data and Accountability 1/15/2010



Los Angeles Unified School District Charter Schools Division 
2009-10 CHARTER SCHOOL RENEWAL PETITION REVIEW FORM 

 
Petitioner 
                                                           Final Review of Renewal Petition Elements 1-16 

Larchmont Charter School (K-6) and material revision to  add grades 7-8 for a K-8 
configuration 

 

Revised  Nov  2009 Page  1 

 
This form is a tool to evaluate a charter school renewal petition submitted to the Los Angeles 
Unified School District (LAUSD) Charter Schools Division (CSD).  It is designed to ensure 
that the renewal petition is reviewed in relation to the requirements of statute, regulation and 
LAUSD policy. 

Evaluator 

S. Bradley 
Date Review Completed 

2-3-10 

 
 

OVERALL CHARTER SCHOOLS DIVISION (CSD) EVALUATION 

Comments: 
 
This is a final review of all sixteen charter elements for  the renewal of Larchmont Charter School and the material revision to add grades 
7 and 8 for a K-8 configuration. 
     
After reading the petition and reviewing Elements 1-16, the Innovation and Charter Schools Division (CSD) has found that Elements 1-16 
of the petition for Larchmont Charter School  meets the criteria for the establishment of charter schools as set forth in Education Code 
§47605.  Please see pages 1-31 of this document for a detailed analysis and explanation of this finding.  
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REQUIREMENTS FOR AUTHORIZED CHARTER SCHOOLS, PURSUANT TO EC SECTION 47605 

 

SOUND EDUCATIONAL PRACTICE EC Section 47605(b) 
CCR, Title 5, Section 11967.5.1(a) 

Evaluation Criteria                                                                                                                                                                     Conclusion 
For purposes of EC Section 47605(b), a charter petition shall be “consistent with sound educational practice”  
if, in the CSD’s judgment, it is likely to be of educational benefit to pupils who attend.   

Is the charter petition “consistent with sound educational practice”? YES 
Comments: 
 
 

 

UNSOUND EDUCATIONAL PRACTICE EC Section 47605(b) 
CCR, Title 5, Section 11967.5.1(a) 

Evaluation Criteria                                                                                                                                                                    Conclusion 
For purposes of EC Section 47605(b)(1), a charter petition shall be “an unsound educational program” if it is either  
of the following:  

(1)  A program that involves activities that the CSD determines would present the likelihood of physical, educational, or psychological 
harm to the affected pupils. 

(2)   A program that the CSD determines not to be of educational benefit to the pupils who attend. 
Does the charter petition present “an unsound educational program”? NO 
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Comments: 
 
 
 
 

 
 
 

DEMONSTRABLY UNLIKELY TO IMPLEMENT THE PROGRAM  EC Section 47605(b)(2) 
CCR, Title 5, Section 11967.5.1(c) 

Evaluation Criteria                                                                                                                                                                     Conclusion 
For purposes of EC Section 47605(b)(2), the CSD shall take the following factors into consideration in determining whether charter 
petitioners are “demonstrably unlikely to successfully implement the program.” 
(1) The petitioners have a past history of involvement in charter schools or other education agencies (public or private) which the CSD 

regards as unsuccessful, e.g., the petitioners have been associated with a charter school of which the charter has been revoked or a 
private school that has ceased operation for reasons within the petitioners’ control. 

(2) The petitioners are unfamiliar, in the CSD’s judgment, with the content of the petition or the requirements of law that would apply to 
the proposed charter school. 

(3) The petitioners have presented an unrealistic financial and operational plan for the proposed charter school (as specified). 
(4) The petitioners personally lack the necessary background critical to the charter school’s success, and the petitioners do not include 

individuals who have the necessary background in curriculum, instruction, assessment, and finance and/or business management.    
 
 
 

Are the petitioners “demonstrably unlikely to successfully implement the program”? NO 
Comments: 
The petitioners have the capacity to successfully implement the program. 
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RENEWAL CRITERIA 
 

EC Section 47607(b)(1,2,3,4) 
 

Evaluation Criteria                                                                                                                                                                      Conclusion 
For purposes of EC Section 47607(b)(1,2,3,4), “Commencing on January 1, 2005, or after a charter school has been in operation for four years, 
whichever is later, a charter school shall meet at least one of the following criteria prior to receiving a charter renewal pursuant to paragraph (1) of 
subdivision (a): 

(1)  Attained its Academic Performance Index (API) growth target in the prior year or in two of the last three years, or in the aggregate for the 
prior three years. 

(2)  Ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last three years. 
(3)  Ranked in deciles 4 to 10, inclusive, on the API for a demographically comparable school in the prior year or in two of the last three years. 
(4)  (A) The entity that granted the charter determines that the academic performance of the charter school is at least equal to the academic 
      performance of the public schools that the charter school pupils would otherwise have been required to attend, as well as the academic 
      performance of the schools in the school district in which the charter school is located, taking into account the composition of the pupil 

population that is served at the charter school. 
(B) The determination made pursuant to this paragraph shall be based upon all of the following: 

                            (i) Documented and clear and convincing data. 
                            (ii)Pupil achievement data from assessments, including, but not limited to, the Standardized Testing and Reporting Program 

established by Article 4 (commencing with Section 60640) for demographically similar pupil populations in the comparison schools. 
                 (iii) Information submitted by the charter school. 

Did the charter school meet at least one of the above criteria in order to be eligible for renewal ?  YES 
Comments: 
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AFFIRMATION OF SPECIFIED CONDITIONS 
 

EC Section 47605(b)(4 
EC Section 47605(d) 

CCR, Title 5, Section 11967.5.1(e)) 

Evaluation Criteria                                                                                                                                                                       Conclusion 
For purposes of EC Section 47605(b)(4), a charter petition that “does not contain an affirmation of each of the conditions described in [EC Section 
47605(d)]”…shall be a petition that fails to include a clear, unequivocal affirmation of each such condition. Neither the charter nor any of the supporting 
documents shall include any evidence that the charter will fail to comply with the conditions described in EC Section 47605(d). 

(1) A charter school shall be nonsectarian in its programs, admission policies, employment practices, and all other operations, shall  
not charge tuition, and shall not discriminate against any pupil on the basis of ethnicity, national origin, gender, or disability. Except as provided 
in paragraph [2], admission to a charter school shall not be determined according to the place of residence of the pupil, or of his or her parent 
or guardian, within this state, except that any existing public school converting partially or entirely to a charter school under this part shall adopt 
and maintain a policy giving admission preference to pupils who reside within the former attendance area of that public school. 

(2) (A)     A charter school shall admit all pupils who wish to attend the school. 
(B)     However, if the number of pupils who wish to attend the charter school exceeds the school’s capacity, attendance, except for existing 

pupils of the charter school, shall be determined by a public random drawing. Preference shall be extended to pupils currently attending 
the charter school and pupils who reside in the district except as provided for in Section 47614.5. Other preferences may be permitted by 
the chartering authority on an individual school basis and only if consistent with the law. 

(C)     In the event of a drawing, the chartering authority shall make reasonable efforts to accommodate the growth of the charter school and, in 
no event, shall take any action to impede the charter school from expanding enrollment to meet pupil demand. 

(3)     If a pupil is expelled or leaves the charter school without graduating or completing the school year for any reason, the charter school shall notify 
the superintendent of the school district of the pupil’s last known address within 30 days, and shall, upon request, provide that school district 
with a copy of the cumulative record of the pupil, including a transcript of grades or report card, and health information.  This paragraph applies 
only to pupils subject to compulsory full-time education pursuant to [EC] Section 48200. 

 

Does the charter petition contain the required affirmations? YES 
Comments: 
 
 



Los Angeles Unified School District Charter Schools Division 
2009-10 CHARTER SCHOOL RENEWAL PETITION REVIEW FORM 

 
Petitioner 
                                                           Final Review of Renewal Petition Elements 1-16 

Larchmont Charter School (K-6) and material revision to  add grades 7-8 for a K-8 
configuration 

 

Revised  Nov  2009 Page  6 

 
 
 
 

 
 

THE SIXTEEN CHARTER ELEMENTS 
 

1. DESCRIPTION OF EDUCATIONAL PROGRAM 
 

EC Section 47605(b)(5)(A) 
CCR, Title 5, Section 11967.5.1(f)(1) 

Element 1           “A description of the educational program of the school, designed, among other things, to identify those whom the school is 
attempting to educate, what it means to be an ‘educated person’  in the 21st century, and how learning best occurs.  The goals identified in that program 
shall include the objective of enabling pupils to become self-motivated, competent, and lifelong learners.”  Ed. Code § 47605 (b)(5)(A) 

Evaluation Criteria                                                                                                                                                                   Conclusion 
The description of the educational program…,as required by EC Section 47605(b)(5)(A), at a minimum: 
(A) 1. Indicates the charter school’s target student population, including, at a minimum, grade levels, approximate numbers of 

pupils, and specific educational interests, backgrounds, or challenges. 
2. Includes demographic data of the charter school population and that of other public schools within a 2 mile radius. 
3. Includes academic achievement data of the charter school population and that of other public schools within a 2 mile radius. 
4. Describes other applicable characteristics of the target population (Does the school target potential dropouts?  Newcomer 

populations?  Other?) 

YES 

(B) 1. Specifies a clear, concise school mission statement with which all elements and programs of the school are in alignment.  
2. Includes a definition of an “educated person” in the 21st century. 
3. Includes a description of how learning best occurs. 
4. States the goals for enabling pupils to become or remain self-motivated, competent, and lifelong learners. 

YES 

(C) 1. Includes a sample daily schedule, which explains the rationale for allocation of instructional time to different subject matter 
areas.  

2. Includes the school’s academic calendar. 
3. Includes an assurance that the school will offer, at minimum, the number of minutes of instruction set forth in Education 

YES 
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Code § 47612.5. 
(D) 1. Includes the school’s framework for instructional design that is aligned with the needs of the pupils that the charter school 

has identified as its target student population. 
2. Indicates the instructional approach or approaches (teaching methodologies) the charter school utilizes, including, but not  

limited to, the curriculum and teaching methods that are enabling the school’s pupils to master the content standards for the 
four core curriculum areas adopted by the SBE pursuant to EC Section 60605 and to achieve the objectives specified in the 
charter. 

3. Includes the scope and sequence of skills that are taught across the grade levels and the different subjects the school 
teaches. 

4. Indicates how the curriculum addresses the California Content Standards. 
5. Includes evidence (research-based) that the charter school’s instructional program has been successful with similar student 

populations and/or has been successful with the charters school’s own population. 
6. Includes the textbooks or other instructional resources used by the charter school. 

YES 

(E)   Indicates the basic learning environment or environments (e.g., site-based matriculation, independent study, community-  
based education, technology-based education). YES 

(F) 1.   Indicates how the charter school meets the needs of students with disabilities. 
      2.   Indicates how the charter school meets the needs of English Language Learners. 
      3.   Indicates how the charter school meets the needs of gifted students and students achieving substantially above grade 

level.  
      4.   Indicates how the charter school meets the needs of students achieving substantially below grade level expectations 
      5.   Indicates how the charter school meets the needs of students of low socio-economic status 
      6.   Indicates how the charter school meets the needs of other special populations (if applicable). 

YES 

(G) 1.   Specifies the charter school’s special education plan, including, but not limited to, the means by which the charter school 
complies with the provisions of EC Section 47641, the process used to identify students who qualify for special education 
programs and services, how the school provides access to special education programs and services, the school’s 
understanding of its responsibilities under law for special education pupils, and how the school intends to continue meeting 
those responsibilities. 

2.  Contains required special education language to be provided to the petitioner by the District.           

YES, 
determined 

by MOU 

(H) Indicates how the school recruits teachers who are qualified to deliver the proposed instructional program. YES 
(I)  Indicates how the school provides ongoing professional development to ensure that teachers have the skills to deliver the 

charter school’s instructional program. 
YES 

HIGH SCHOOL ONLY:    N/A 
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(J)  Specifies how the instructional program meets the UC/CSU “a-g” requirements.  
(K) Specifies that the charter school has WASC accreditation or describes the timeline that the charter school will follow for 

obtaining WASC accreditation. 
 

(L) Describes how district/charter school informs parents about: 
 transferability of courses to other public high schools 
 eligibility of courses to meet college entrance requirements.     
 (Courses that are accredited by WASC may be considered transferable, and courses meeting the UC/CSU “a-g” admissions 

criteria may be considered to meet college entrance requirements.) 

 

Does the petition overall present a reasonably comprehensive description of the educational program?  YES 

Comments: 
 
A1.  The school plans to serve grades K-8 during the charter term in the Hollywood Hancock Park area of the district, BD 1, LD  4.  The 
school will serve 564 students and grow to 732 students by the end of the charter term if granted an amendment to extend to grades 7-8. 
 
A2.  Demographic data of neighborhood schools is contained in Appendix 3.  Neighborhood schools serve a significantly larger population 
of low SES and EL students than Larchmont.  As the school plans to extend to middle school grades, the petition does include 
demographics from neighboring middle schools in the appendix.  In element 7 the school has outlined extensive outreach efforts to 
increase their diversity. 
 
A3.  Achievement data of neighborhood schools is also contained in Appendix 3.  Neighboring schools API scores range from 742 to 926.  
Larchmont is outperforming all neighboring schools except for one.  As the school plans to extend to middle school grades, the petition 
does include academic data from neighboring middle schools in the appendix.  
 
B1.  The mission of Larchmont Charter School is to provide a socio-economically, culturally and racially diverse community of students 
with an exceptional public education. We foster creativity and academic excellence; our students learn with and from each other in an 
experience-centered, inquiry-based learning environment. With participation from our entire community, we strive to instill in each student 
a dedication to improving the world we inhabit.. 
 
B2.  The petition includes a complete definition of an educated person in the 21st century.   
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B3.  The petition describes how learning best occurs. 
 
B4.  The petition describes goals for enabling pupils to become self-motivated, competent, lifelong learners. 
 
C1.  The daily schedules are provided to demonstrate content area instructional minutes with longer periods of time for middle school 
students.   The schedule indicates that 6th graders will be part of the middle school component. 
 
C2.  The academic calendar is in Appendix 2.  Students will attend a September to June schedule.   
 
C3.  There is an assurance for instructional minutes is set forth in E.C. 47612.5.  which can be verified in the daily schedules as indicated 
in comment C1. 
 
D1.  The instructional framework is developed to ensure that students receive all of their grade level standards within their grade level 
year.  The framework is also developed for the proposed middle school component.  The framework consists of multiage organization for 
k/1 and 2/3 and single grade classes for grades 4-8.  All grades K-8 contain overarching themes and guiding questions which are listed in 
the appendix.  The instructional framework consists of standards based instruction, the overarching themes, constructivism, project based 
learning, and thinking maps, and the edible schoolyard program.   
 
 
D2.  Instructional strategies include backwards planning, interdisciplinary connections,  direct instruction, multiple student groupings and 
constructivism, and projects.  The petition contains a pacing plan of standards and themes and instructional materials in the appendix. 
 
  
D3.  A complete scope and sequence is provided in the petition in the appendix.    The petition includes pacing plans in the appendix for 
all grade levels.  The yearly plans for grades 4,5, and 6 demonstrate that students receive instruction in their grade level standards for 
their grade level year. For grades 7 and 8 the petition demonstrates state standard adherence in ELA, math, social studies, and science .  
The scope and sequence demonstrates how the Edible Schoolyard program is integrated.  For middle school electives such as foreign 
language, technology, and art are provided.  
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D4.  In the curriculum plans in the appendix, which includes instructional materials,  the program does demonstrates how the program 
addresses the state standards in all content areas.   
 
 
D5.  The petition includes some research about project based learning, this research reflects the targeted grade levels of the school. 
 
 
D6.  For the K-8 program, the listing of instructional materials in the appendices demonstrate that sufficient materials are in place to 
ensure instruction in all state standards in all content areas.   
 
 
 
E.  The basic learning environment is site based. 
 
F1.   See comment G1/G2. 
 
 
F2.  The petition  demonstrates how the program meets the needs of English Learners p. 63. Assessment tools include the CELDT, the 
English Language Development Retell Assessment, and various leveled books resources from Fountas and Pinnell. The petition 
addresses, how the program monitors progress toward ELD standards, how ELL students are assessed, the materials utilized and the 
process for redesignation.  Instructional strategies include SDAIE, use of Singlish materials, activating prior knowledge, use of realia, and 
support from paraprofessionals.  
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F3.  Addressing the needs of gifted students and high achievers and examples of differentiating instruction is in the petition.  The petition 
does demonstrate that the school has a proactive focused strategy for meeting the needs of this subgroup.  The program includes how 
students are identified by the school, instructional strategies that teachers use to differentiate instruction, and how these students are 
monitored. 
 
F4.  The petition  addresses meeting the needs of students achieving below grade level.  The school examines state testing scores and 
beginning of the year assessments to identify low achieving students.  The program utilizes various assessment tools in the fall for 
reading, writing, and math to diagnose and determine areas of need.    Strategies to assist low achieving students include small group 
instruction, reteaching, targeted intervention strategies and working with the resource specialist.   
 
 
F5.  Meeting the needs of economically disadvantaged students is addressed .  Larchmont provides a healthy lunch program, edible 
schoolyard program, school psychologist for group and individual sessions to support student needs associated with poverty, an 
afterschool program for afterschool care, homework support and enrichment programs in art, music, cooking.   
 
 
F6.  N/A 
 
G1/G2.  The petitioner has signed the special education MOU. 
 
H.  The petition includes appropriate methods for teacher recruitment for grades K-8.   
 
 

I. The petition includes the structure of professional development and topics planned for the new charter term.   
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2. MEASURABLE PUPIL OUTCOMES EC Section 47605(b)(5)(B) 
CCR, Title 5, Section 11967.5.1(f)(2) 

Element 2         “The measurable pupil outcomes identified for use by the charter school.  ‘Pupil outcomes,’ for purposes of this part, means the extent 
to which all pupils of the school demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the school’s educational 
program.”  Ed. Code § 47605 (b)(5)(B) 

Evaluation Criteria                                                                                                                                                                     Conclusion 
Measurable pupil outcomes, as required by EC Section 47605(b)(5)(B), at a minimum: 
(A) 1. Specifies the skills, knowledge, and attitudes that reflect the school’s educational objectives and can be assessed, at a 

minimum, by objective means that are frequent and sufficiently detailed enough to determine whether pupils are making 
satisfactory progress.  

2. Indicates the frequency of objective means of measuring pupil outcomes vary according to such factors as grade level, 
subject matter, the outcome of previous objective measurements, and information that may be collected from anecdotal 
sources.  

YES 

(B) Includes the school’s Academic Performance Index growth target. YES 
(C) Includes the school’s Adequate Yearly Progress target. YES 
(D) Includes the school’s California Standards Test target. YES 
(E) Identifies any additional specific, measurable student outcomes that the school will set for the students, and explains how these 

outcomes are consistent with the school’s proposed instructional program. 
YES 

(F) Contains district required language to be provided to the petitioner by the District. N/A 

HIGH SCHOOL ONLY:     
(G) Includes the school’s CAHSEE target.  
(H) Includes the school’s Graduation Rate target.  
Does the petition present a reasonably comprehensive description of measurable pupil outcomes? YES 
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Comments: 
 
 
 
 
A1.  Element 2 lists a summary of the skills, knowledge and attitudes that reflect the school’s educational objectives for each content area 
and for innovative components of the program (i.e. edible schoolyard).  This summary is accompanied by quantitative goals of what % of 
students will meet these outcomes for the school to determine that the program is a success.  The program also includes a variety of 
assessments and standards based criterion reference assessments to determine student ongoing progress toward state standards per 
grade level.  Publisher assessments, teacher created assessments, state released questions, benchmark assessments, rubrics, 
observation, anecdotal records and portfolios provide a balanced assessment system to determine achievement of state standards. The 
program objectively measures achievement of state standards. 
 
A2.  The petition specifies on p. 75 the frequency of use of the various assessments to ensure that appropriate monitoring of student 
progress is in place in the appendix.  Students are assessed at the beginning of the year, end of units, within units, 3 times a year on 
benchmark assessments and state released questions and at the end of the year.   
 
B.The program has set an API goal of 875 or higher during the charter term.  This score takes into account the addition of a middle school 
component. 
 
C.  The school makes a commitment to meet AYP targets.   
 
D. The petition describes the CST goals of 80% or more of students scoring proficient .    
 
 
 
E. Additional goals are set for character and problem solving strategies.   
 
F. N/A 
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3. METHOD FOR MEASURING PUPIL PROGRESS EC Section 47605(b)(5)(C) 
CCR, Title 5, Section 11967.5.1(f)(3) 

Element 3         “The method by which pupil progress in meeting those pupil outcomes is to be measured.”   Ed. Code § 47605 (b)(5)(C) 

Evaluation Criteria                                                                                                                                                                     Conclusion 
The method for measuring pupil progress, as required by EC Section 47605 (b)(5)(C), at a minimum: 
(A) Utilizes a variety of assessment tools that are appropriate to the skills, knowledge, or attitudes being assessed, including, at 

minimum, tools that employ objective means of assessment consistent with the measurable pupil outcomes. YES 
(B) Includes the methods for assessing attainment of student outcomes are consistent with the school’s proposed instructional 

program. YES 
(C) Identifies additional “in house” benchmark assessments to be used by the school to assess student progress on an ongoing 

basis and how frequently the assessments will be administered. YES 
(D) Includes an assurance that state mandated assessments will be administered (annual Statewide Testing and Reporting (STAR) 

program, CELDT, CAHSEE). 
YES 

(E) Outlines a plan for collecting, analyzing, and reporting data on pupil achievement to school staff and to pupils’ parents and 
guardians, and for utilizing the data continuously to monitor and improve the charter school’s educational program. 

YES 

(F) Describes how assessment data will be used to inform instruction and professional development on an ongoing basis. YES 

(G) Contains district required language to be provided to the petitioner by the District. YES 

Does the petition present a reasonably comprehensive description of the method for measuring pupil progress? YES 
Comments: 
 
A.  The program utilizes a variety of assessment tools.  The program includes standards based criterion reference assessments for each 
content area, initial assessments, teacher created assessments, publisher assessments, rubric based and portfolio assessments, for 
establishing baseline measures, diagnostics, and achievement toward state standards.  Examples include, assessing students using 
language arts assessments from the CORE manual, the Developmental Reading Assessment, Fountas and Pinnell assessments, and 
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math assessments from the TERC curriculum, social studies and science publisher assessments, teacher observation, rubrics.  
Assessments for science and social studies include performance assessments and teacher observations and criterion referenced 
assessments.   
 
The program does include a method for assessing the success of the Edible School yard program and for the character goals.    The 
program administers all state tests. 
 
B.  The methods for assessing student attainment for program outcomes are complete and appropriate to the goals of the program.   
 
 
C.  In house benchmark assessments include CORE assessments, Developmental Reading assessment,  ELDRA, Fountas and Pinnell 
assessments, California Released Questions, and publisher assessments.    
 
D.  The petition includes an assurance of administering state mandated assessments. 
 
E.  The program outlines a plan for collecting, analyzing, and reporting data on pupil achievement.  The school utilizes Data Director to 
manage and analyze data.  For state testing the school disaggregates the data and looking at individual students’ results, faculty and staff 
will utilize test results to determine student’s academic needs, as well as performance patterns by grade level. Using this data as a guide 
to be supplemented by ongoing formative and summative assessments, we will create teaching plans to address these needs.  The 
principal and assistant principal guide the staff in this evaluation.  The petition describes how the cycle of analyzing data and modifying 
instruction occurs throughout the year and at what frequency.  Also described are the grade level teams’ and the  administrator’s roles for 
this ongoing process to ensure that the program can be modified when students are not achieving.   The Board is presented with data 
reports about student progress.   
 
The school has parent conferences twice a year .   Students receive both a letter grade and a descriptive narrative that clearly indicates 
student achievement of state standards.  Additionally, middle school students will be on the A-F grading system. 
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F. The petition describes how STAR results are used to inform instruction; the petition describes how data informs instruction and 
professional development on an ongoing basis throughout the year. 
 
 
G.  The petition does include district required language regarding testing.  
 
 
 
 
1
4. GOVERNANCE STRUCTURE EC Section 47605(b)(5)(D) 

CCR, Title 5, Section 11967.5.1(f)(4) 

Element 4         “The governance structure of the school, including, but not limited to, the process to be followed by the school to ensure parental 
involvement” Ed. Code § 47605 (b)(5)(D) 

Evaluation Criteria                                                                                                                                                                     Conclusion 
The governance structure of the school, including, but not limited to, the process…to ensure parental involvement…,  
as required by EC Section 47606(b)(5)(D), at a minimum: 
(A) Includes evidence of the charter school’s incorporation as a non-profit public benefit corporation.  YES 
(B) Provides by-laws for the nonprofit public benefit corporation. YES 
(C) Includes evidence that the organizational and technical designs of the governance structure reflect a seriousness of purpose 

necessary to ensure that there will be active and effective representation of interested parties, including, but not limited to 
parents (guardians). 

YES 

(D) Indicates the process for selecting governing board members. YES 
(E) Specifies how often the governing board will meet. YES 
(F) States the manner for posting meeting notices, distributing agendas and recording governing board actions. YES 
(G)  Provides an organizational chart which indicates how the charter school will become and remain a viable enterprise.   

The organizational chart shows the relationship of the governing board to the leadership of the school, as well as any relevant 
site committees.   

YES 

(H) Provides résumés and questionnaire responses for all individuals committed to serve on the school’s governing board YES 
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( I ) Provides an assurance that the governance meetings will comply with the Brown Act. YES 
(J)  Contains an assurance that members of the Charter School’s executive board, any administrators, managers or employees, and   

any other committees of the School shall comply with federal and state laws, nonprofit integrity standards and LAUSD’s Charter 
School policies and regulations regarding ethics and conflicts of interest.  

 

YES 

(K) Contains district required language regarding audit and inspection of records. 
 

YES 

(L) Contains district required language regarding governance.  YES 
Does the petition present a reasonably comprehensive description of the school’s governance structure? YES 
Comments: 
A.  The petition provides evidence of the school’s incorporation as a non-profit benefit corporation in the appendix.  The name of the 
corporation is Larchmont Charter School.   
 
B.  The bylaws are also included in the appendix.   
 
C.  The governing board is responsible for two different charter schools, Larchmont Charter School and Larchmont West Hollywood.  The 
governance structure consists of a Board of Directors and a school Council comprised of parents and teachers serving in an advisory 
capacity, Executive Director , Principal, and Assistant Principals and an LAUSD ex-officio member.  T 

 
  

The council is comprised of parents and teachers.  The LCS Council shall consist of a host of subcommittees.  These may change from 
year to year but may include such subcommittees as: Volunteer, Pledge Drive, Communications, Diversity, and Enrichment.  The chair of 
each subcommittee is the subcommittee’s representative to the LCS Council. Not only does the board receive parent input from the LCS 
Council but also through a series of Town Hall meetings.   
 
The governance structure allows for  input from all stakeholders, parents, staff, and community members.   
 
D.  Governing Board members are selected through a nominating process.  After being nominated, potential board members participate in 
a series of small interviews.  The sitting board then votes on the nominees based on the interview results.   The council members are 
selected by parents for the parent representative, teachers for the 3 teacher representative, and contains the chair of each council 
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subcommittee  
 
 
 
 
E.  The governing board meets once a month in which the board addresses issues for both charter schools.   
 
F.  Meeting notices and agendas are posted at all entrances of the schools, via email and posted on Google groups and in accordance 
with the Brown Act.   
 
 
G.  An organization chart is in the petition.   
 
H.  Resumes and questionnaire responses for board members is in the appendix. 
 
I.  The governing board complies with the Brown Act.   
 
J.  The assurance for ethics and conflicts of interest is in the petition.     
 
K.  The petition contains district required language regarding audit and inspection of records. 
 
L.  The petition contains district required language regarding governance . 
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5. EMPLOYEE QUALIFICATIONS EC Section 47605(b)(5)(E) 
CCR, Title 5, Section 11967.5.1(f)(5) 

Element 5         “The qualifications to be met by individuals to be employed by the school.” Ed. Code § 47605 (b)(5)(E) 

Evaluation Criteria                                                                                                                                                                     Conclusion 
The qualifications [of the school’s employees], as required by EC Section 47605(b)(5)(E), at a minimum: 
(A) 1. Identifies the general qualifications for the various categories of employees the school anticipates (e.g., administrative, 

instructional, instructional support, non-instructional support).  
2. Indicates that the qualifications shall be sufficient to ensure the health, and safety of the school’s faculty, staff, and pupils. 

YES 

(B) Identifies those positions that the charter school regards as key in each category and specifies the additional qualifications 
expected of individuals assigned to those positions. 

YES 

(C) 1. Specifies that all requirements for employment set forth in applicable provisions of law will be met. 
2. States that the charter school will conform to the legal requirement that all charter school teachers shall hold a Commission on 

Teacher Credentialing certificate, permit, or other document equivalent to that which a teacher in other public schools would be 
required to hold. 

3. Provides an assurance that the school will maintain current copies of all teacher credentials and that they be readily available 
for inspection. 

YES 

Does the petition present a reasonably comprehensive description of employee qualifications? YES 
Comments: 
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6. HEALTH AND SAFETY PROCEDURES EC Section 47605(b)(5)(F) 
CCR, Title 5, Section 11967.5.1(f)(6) 

Element 6          “The procedures that the school will follow to ensure the health and safety of pupils and staff.  These procedures shall include the 
requirement that each employee of the school furnish the school with a criminal record summary as described in § 44237.”  Ed. Code § 47605 (b)(5)(F) 

Evaluation Criteria                                                                                                                                                                      Conclusion 
The procedures...to ensure the health and safety of pupils and staff, as required by EC Section 47605(b)(5)(F), 
 at a minimum: 
(A) Requires that each employee of the school furnish the school with a criminal record summary as described in EC Section 

44237. YES 
(B) Includes the examination of faculty and staff for tuberculosis as described in EC Section 49406. YES 
(C) Requires immunization of pupils as a condition of school attendance to the same extent as would apply if the pupils attended a 

non-charter public school. YES 
(D) Provides for the screening of pupils’ vision and hearing and the screening of pupils for scoliosis to the same extent as would be 

required if the pupils attended a non-charter public school. YES 

(E) Provides, if known, the address of the facilities to be used by the charter school. YES 
(F) Provides an assurance that the schools’ facilities will comply with state building codes, federal Americans with Disabilities Act 

(ADA) access requirements, and other applicable fire, health and structural safety requirements, and will maintain on file readily 
accessible records documenting such compliance. 

YES 

(G) Provides an assurance that a site will be secured with an appropriate Certificate of Occupancy 45 days prior to the opening of 
school. 

YES 

(H) Provides an assurance that a school safety plan will be developed and kept on file for review, and that school staff will be trained 
annually on the safety procedures outlined in the plan.  (If the school safety plan has already been developed, please include it 
as an attachment to the petition.) 

YES 

( I ) Contains district required language to be provided to the petitioner by the District.  
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Does the petition present a reasonably comprehensive description of health and safety procedures? YES 

Comments: 
 
 
 
 
 
 

7. RACIAL AND ETHNIC BALANCE EC Section 47605(b)(5)(G) 
CCR, Title 5, Section 11967.51(f)(7) 

Element 7           “Recognizing the limitations on admissions to charter schools imposed by EC Section 47605(d), the means by which the school will 
achieve a racial and ethnic balance among its pupils that is reflective of the general population residing within the territorial jurisdiction of the school 
district to which the charter petition is submitted.” Ed. Code § 47605 (b)(5)(G) 

Evaluation Criteria                                                                                                                                                                     Conclusion 
The means by which the school(s) will achieve a racial and ethic balance among its pupils…, as required by  
EC Section 47605(b)(5)(G), at a minimum: 
(A) Includes a thorough description of the annual outreach efforts of the charter school, describing what methods the school will use 

to advertise and recruit students (flyers, newspaper advertisements, informational fairs, etc.) YES 

(B) Describes what geographic areas will be targeted in the outreach effort. YES 

(C) States what languages will be used to do the outreach. YES 
(D) Describes how these outreach efforts will attain a racial and ethnic balance at the charter school that is reflective of the 

sponsoring school district. YES 

(E) Contains district required language to be provided to the petitioner by the District. YES 

Does the petition present a reasonably comprehensive description of means for achieving racial and ethic 
balance?  YES 
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Comments: 
 
 
 
 
 

8. ADMISSION REQUIREMENTS, IF APPLICABLE EC Section 47605(b)(5)(H) 
CCR, Title 5, Section 11967.51(f)(8) 

Element 8             “To the extent admission requirements are included in keeping with EC Section 47605(b)(5)(H), the requirements shall be in 
compliance with the requirements of EC Section 47605(d) and any other applicable provision of law.” 

Evaluation Criteria                                                                                                                                                                    Conclusion 
Admission Requirements, if applicable.”  Ed. Code § 47605 (b)(5)(H) 

(A) States that the charter school will admit all pupils who wish to attend as outlined in Education Code § 47605 (d)(2)(A) YES 
(B) Describes any specific admissions requirements of the proposed school, and provide an assurance that they are consistent with 

non-discrimination statutes. YES 

(C) Describes the efforts the school will employ to recruit academically low-achieving and economically disadvantaged students YES 
(D) Describes the manner in which the school will implement a public random drawing in the event that applications for enrollment 

exceed school capacity.  This description addresses: 
1. The method the school will use to communicate to all interested parties the rules to be followed during the lottery 

process. 
2. The method the school will use to verify lottery procedures are fairly executed. 
3. The timelines under which the open enrollment period and lottery will occur. 
4. The location where the lottery will occur and the efforts the school will undertake to ensure all interested parties may 

observe the lottery. 
5. The date and time the lotteries will occur so most interested parties will be able to attend. 
6. The preferences to be granted, if any, to potential students and the basis upon which those preferences shall be 

granted.        
Note: In the case of an existing district school converting to a charter school, application of the preference specified in 

YES 
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Education Code § 47605 to give admission preference to students residing in the school’s former attendance area 
shall be allowable unless the  application of that preference results in a student population grossly dissimilar to the 
ethnic and racial balance of the district, in which case the preference to be granted would become a statistical 
advantage, not an absolute guarantee of admission. 

7. The procedures the school will follow to determine waiting list priorities based upon lottery results. 
8. The means by which the school will contact the parents/guardians of students who have been promoted off the waiting 

list and timelines under which parents/guardians must respond in order to secure admission. 
9. The records the school shall keep on file documenting the fair execution of lottery procedures. 
Note: Notwithstanding the foregoing, the school may refine lottery policies and procedures following the first year of operations 

in accordance with a written policy adopted by the governing authority of the school. A copy of the revised policy, 
designed to improve the school’s lottery efforts, shall be provided to the district within 45 calendar days of approval by the 
charter school’s governing authority and prior to the enrollment period of the year in which the revised lottery policy will be 
implemented. 

Does the petition present a reasonably comprehensive description of admission requirements? YES 

Comments: 
 
 
 
 
 
 

9. ANNUAL INDEPENDENT FINANCIAL AUDITS EC Section 47605(b)(5)(I) 
CCR, Title 5, Section 11967.5.1(f)(9) 

Element 9         “The manner in which annual, independent, financial audits shall be conducted, which shall employ generally accepted accounting 
principles, and the manner in which audit exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority.” Ed. Code § 47605 
(b)(5)(I) 

Evaluation Criteria                                                                                                                                                                   Conclusion 
Procedures for…annual independent financial audits shall be conducted, and the manner in which audit exceptions and deficiencies shall be 
resolved… as required by EC Section 47605(b)(5)(I),at a minimum: 
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(A) Ensures that annual, independent financial audits employing generally accepted accounting principals will be conducted.  
1.  Specifies who is responsible for contracting and overseeing the independent audit. 
2.  Specifies that the auditor will have experience in education finance. 
 
If a renewal: 
3.  Audit lists no material weaknesses or other findings. 
4.  Auditor selected is on the list of acceptable auditors from the State Controller’s Office. 
5.  Audit is shared, discussed, and accepted by the Charter School Board of Education/Directors. 

YES 

(B) Outlines the process of providing audit reports to the Los Angeles Unified School District Charter Schools Division (CSD), or 
other agency as the CSD may direct, specifies the timeline in which audit exceptions will typically be addressed.  

 
      If a renewal: 
      1.  Audits are filed on time with the State and LAUSD. 

2.  Exceptions, findings, and material weaknesses are resolved prior to the end of the subsequent fiscal year to the   
     satisfaction of LAUSD. 

YES 

(C) Indicates the process that the charter school(s) will follow to address any audit findings and/or resolve any audit exceptions. YES 

Does the petition present a reasonably comprehensive description of annual independent financial audits?  If a 
renewal, are the evaluation criteria met? 

YES 

Comments: 
 
 
 
 

10.SUSPENSION AND EXPULSION PROCEDURES EC Section 47605(b)(5)(J) 
CCR, Title 5, Section 11967.51(f)(10) 

Element 10       “The procedures by which pupils can be suspended or expelled.” Ed. Code § 47605 (b)(5)(J) 
Evaluation Criteria                                                                                                                                                                    Conclusion 

The procedures by which pupils can be suspended or expelled, as required by EC Section 47605(b)(5)(J),at a minimum: 
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(A) Identifies a preliminary list, subject to later revisions pursuant to subparagraph (E), of the offenses for which students in the 
charter school must (where non-discretionary) and may (where discretionary) be suspended and, separately, the offenses for 
which students in the charter school must (where non-discretionary) or may (where discretionary) be expelled, providing 
evidence that the petitioners reviewed the offenses for which students must or may be suspended or expelled in non-charter 
public schools. 

YES 

(B) Identifies the procedures by which pupils can be suspended or expelled. YES 
(C) Identifies the procedures by which parents, guardians, and pupils will be informed about reasons for suspension or expulsion 

and of their due process rights in regard to suspension or expulsion. YES 
(D) Provides evidence that in preparing the lists of offenses specified in subparagraph (A) and the procedures specified in 

subparagraphs (B) and (C), the petitioners reviewed the lists of offenses and procedures that apply to students attending non-
charter public schools, and provides evidence that the charter petitioners believe their proposed lists of offenses and procedures 
provide adequate safety for students, staff, and visitors to the school and serve the best interests of the school’s pupils and their 
parents (guardians). 

YES 

(E) If not otherwise covered under subparagraphs (A),(B),(C), and (D): 
1. Provides for due process for all pupils and demonstrates an understanding of the rights of pupils with disabilities 

in...regard to suspension and expulsion. 
2. Outlines how detailed policies and procedures regarding suspension and expulsion will be developed and periodically 

reviewed, including, but not limited to, periodic review and (as necessary) modification of the lists of offenses for which 
students are subject to suspension or expulsion. 

YES 

(F) Describes the general discipline policies in place at the school. YES 

(G) States the procedures for rehabilitation, readmission and interim placement. YES 

(H) Contains required district required language to be provided to the petitioner by the District. YES 

Does the petition present a reasonably comprehensive description of suspension and expulsion procedures? YES 

Comments: 
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11. STRS, PERS, AND SOCIAL SECURITY COVERAGE EC Section 47605(b)(5)(K) 
CCR, Title 5, Section 11967.51(f)(11) 

Element 11        “The manner by which staff members of the charter schools will be covered by the State Teachers’ Retirement System, the Public 
Employees’ Retirement System, or federal social security.” Ed. Code § 47605 (b)(5)(K) 
Evaluation Criteria                                                                                                                                                                    Conclusion 
The manner by which staff members of the charter schools will be covered by the State Teachers’ Retirement System (STRS), 
the Public Employees’ Retirement System (PTRS), or federal social security, as required by EC Section 47605(b)(5)(K), at a  
minimum, specifies the positions to be covered under each system and the staff who will be responsible for ensuring that  
appropriate arrangements for that coverage have been made. 
(A.)  Identifies, based on the staffing initially proposed in the petition, which staff members will be covered by which retirement 

system: 
1. State Teachers’ Retirement System (STRS) 
2. Public Employees’ Retirement System (PTRS) 
3. Federal Social Security 

 
If a renewal: 
      4.  Contributions are made on behalf of all eligible staff members. 
 

YES 

(B)  Identifies the staff member(s) who will be responsible for ensuring that appropriate arrangements for the afore-mentioned  
coverage has been made. YES 

(C)  Provides documentation that PERS/STRS contributions have been reported to the State of California, if applicable. YES 

Does the petition present a reasonably comprehensive description of STRS, PERS, and social security 
coverage?  If a renewal, have the contributions been made to the State of California? YES 

Comments: 
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12. PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 
 

EC Section 47605(b)(5)(L) 
CCR, Title 5, Section 11967.5.1(f)(12) 

Element 12           “The public school attendance alternatives for pupils residing within the school district who choose not to attend charter schools.” 
Ed. Code § 47605 (b)(5)(L) 

Evaluation Criteria                                                                                                                                                                   Conclusion 
The public school attendance alternatives…,at a minimum… 

(A)  Describes attendance alternatives for students which are consistent with District policy for intra-District attendance. YES 
(B)  Specifies that the parent(s) or guardian(s) of each pupil enrolled in the charter school shall be informed that the pupil has no 

right to admission in a non-charter District school (or program within a District school) as a consequence of enrollment in the 
charter school, except to the extent that such a right is extended by the District. 

YES 

(C) States that the governing board of a school district shall not require any pupil enrolled in the school district to attend a charter 
school. YES 

(D) Contains district required language to be provided to the petitioner by the District. YES 

Does the petition present a reasonably comprehensive description of public school attendance alternatives? YES 

Comments: 
 
 
 
 
 
 
 

13. POST-EMPLOYMENT RIGHTS OF EMPLOYEES EC Section 47605(b)(5)(M)(e) 
CCR, Title 5, Section 11967.51(f)(13) 
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Element 13         “A description of the rights of any employee of the school district upon leaving the employment of the school district to work in a 
charter school, and of any rights of return to the school district after employment at a charter school.” Ed. Code § 47605 (b)(5)(M)   

Evaluation Criteria                                                                                                                                                                       Conclusion   
The description of the rights of any employees of the school district upon leaving the employment of the school district to work  
in a charter school…, as required by EC Section 47605(b)(5)(M), at a minimum, specifies that an employee of the charter school  
shall have the following rights: 
(A) Outlines LAUSD (or other school district) employee rights consistent with current collective bargaining agreements relating to 

the terms and conditions under which District employees may be employed at charter schools. YES 
(B) Includes any rights of return to employment in LAUSD (or other school district) after employment in the charter school, as the 

District may specify. 
YES 

(C) Specifies any other rights upon leaving employment to work in the charter school and any rights to return to a previous employer 
after working in the charter school that the CSD determines to be reasonable and not in conflict with any provisions of law that 
apply to the charter school or to the employer from which the employee comes to the charter school or to which the employee 
returns from the charter school. 

YES 

Does the petition present a reasonably comprehensive description of post-employment rights of employees? YES 

Comments: 
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14. DISPUTE RESOLUTION PROCEDURES EC Section 47605(b)(5)(N) 
CCR, Title 5, Section 11967.5.1(f)(14) 

Element 14          “The procedures to be followed by the charter school and the entity granting the charter to resolve disputes relating to provisions of 
the charter.” Ed. Code § 47605 (b)(5)(N) 

Evaluation Criteria                                                                                                                                                                    Conclusion 
The procedures…to resolve disputes relating to the provisions of the charter, as required by EC Section 47605(b)(5)(N),  
at a minimum: 
(A) Includes any specific provisions relating to dispute resolution that the CSD determines necessary and appropriate.  YES 
(B) Describes how the costs of the dispute resolution process, if needed, would be funded. YES 
(C) States a recognition that if the substance of a dispute is a matter that could result in the taking of appropriate action, including, 

but not limited to, revocation of the charter in accordance with EC Section 47604.5, the matter will be addressed at the CSD’s 
discretion in accordance with that provision of law and any regulations pertaining thereto. 

YES 

(D) Indicates that grounds for revocation are not subject to the dispute resolution process. YES 

(E) Contains district required language to be provided to the petitioner by the District. YES 

Does the petition present a reasonably comprehensive description of dispute resolution procedures? YES 

Comments: 
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15. EXCLUSIVE PUBLIC SCHOOL EMPLOYER EC Section 47605(b)(5)(O) 
CCR, Title 5, Section 11967.5.1(f)(15) 

Element 15           “A declaration whether or not the charter school shall be deemed the exclusive public school employer of the employees of the 
charter school for the purposes of the Educational Employment Relations Act (Chapter 10.7 ( commencing with Section 3540) of division 4 of Title 1 of the 
Government Code).” Ed. Code § 47605 (b)(5)(O) 

Evaluation Criteria                                                                                                                                                                      Conclusion 
…Charter School shall be deemed the exclusive public school employer of the employees of the charter school for the purposes  
of the Educational Employment Relations Act, …EC Section 47605(b)(5)(O).  

States clearly whether the school will be the exclusive employer for the purposes of collective bargaining. YES 

Does the petition include the necessary declaration? YES 

Comments: 
 
 
 
 

16. CLOSURE PROCEDURES EC Section 47605(b)(5)(P) 

Element 16            “A description of the procedures to be used if the charter school closes.  The procedures shall ensure a final audit of the school to 
determine the disposition of all assets and liabilities of the charter school, including plans for disposing of any net assets and for the maintenance and 
transfer of pupil records.” Ed. Code § 47605 (b)(5)(P) 

Evaluation Criteria                                                                                                                                                                    Conclusion 
Procedures to be used if the charter school closes, …shall ensure a final audit of the school to determine the disposition  
of all assets and liabilities, …plans for disposing of any net assets, …maintenance and transfer of pupil records.   
EC Section 47605(b)(5)(P) 

Contains required district required language to be provided to the petitioner by the District. YES 
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Does the petition Include a reasonably comprehensive description of closure procedures? YES 

Comments: 
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INTRODUCTION & SELF ASSESSMENT 
 
Introduction 
 
Now in our fifth year of operation, Larchmont Charter School (hereinafter referred to as, 
“LCS,” “Larchmont Charter School,” or “Charter School”) has established itself as one of 
the top performing public schools in Los Angeles.  Unique among public charter 
networks in our focus on racial, ethnic, and socio-economic diversity, Larchmont 
Charter School aims to provide a richly diverse community of students with a high 
quality public education.  Over the past four years, we are proud of what we have 
accomplished.  We are eager to highlight our successes to date, transparently call 
attention to our challenges, and discuss ways in which we aim to continuously improve.   
 
A detailed analysis of the school’s student achievement data including 
STAR/CST, CELDT, API, and AYP Data 
 
We believe statewide testing data is one critical component demonstrating our impact 
on student achievement.  For this reason, we are proud that such data brings to light 
how Larchmont Charter School fulfills its mission of providing its students with an 
exceptional public education 
 
Academic Performance Index (API) and Adequate Yearly Progress (AYP) 
 

  API Decile SSR Met AYP 
2008-2009 889     Yes 
2007-2008 875 9 8 Yes 
2006-2007 823 8 N/A Yes 
2005-2006 862 9 N/A Yes 

 
Our recently released API score places us as the 43rd highest performing school (top 
6%) in LAUSD.  This past year, we saw a 14 point increase from the prior year.  Overall, 
our API has increased 27 points since our first year of operation. 
 
It is our belief however that an API score in 
isolation means very little.  By benchmarking 
our schoolwide performance against similar 
schools and against other public schools in 
our neighborhood, we begin to develop a 
richer story about Larchmont Charter 
Schools’ success. 
 
First, a comparison of Larchmont Charter 
Schools and other schools with a similar 
demographic highlights how we are outperforming our peers in student achievement.  
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We have received a similar schools rank of 8, placing us among the top 30% of similar 
schools in the state. 
 
API scores of neighborhood schools (2008-2009) 
 
The families in the neighborhoods from which we draw have a wide array of public 
elementary options. 
 

  API 
Third Street 926 
Hancock Park 901 
Larchmont Charter 889 
Harvard 836 
Van Ness 811 
Grant 744 
Vine Street 742 
Selma Avenue 741 
Santa Monica Blvd 
Community Charter 723 
Melrose Avenue 715 

 
Among the 10 schools in our neighborhood, Larchmont ranks 3rd in API scores.  Among 
the top 3 schools, Larchmont has the highest percentage of students eligible for Free 
and Reduced price lunch.   
 
Similar School Rank of neighborhood schools (2007-2008) 
 
The Hollywood/Hancock Park/West Hollywood community is incredibly diverse.  As 
such, the various schools in our neighborhoods have very different student 
demographics.  When we compare the most recent similar school rankings of our 
neighborhood schools, Larchmont ties for 2nd in the strength of our similar schools rank. 
 

  SSR 
Harvard 10 
Larchmont Charter 8 
Van Ness 8 
Grant 6 
Vine Street 6 
Selma Avenue 6 
Melrose Avenue 5 
Santa Monica Blvd 
Community Charter 4 
Hancock Park 3 
Third Street 2 
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This enables us to see that even controlling for widely diverse student populations, 
Larchmont is providing one of the highest quality education programs in our 
neighborhood.   
 
API for Economically Disadvantaged Students among neighborhood schools (2008-
2009) 
 
Larchmont only had one subgroup (economically disadvantaged) whose population was 
significant enough to merit a distinct API.   When we compare the API of this subgroup 
against our neighborhood schools, we are proud of our success. 
 

  ED API 
Third Street 903 
Harvard 836 
Larchmont Charter 820 
Hancock Park 809 
Van Ness 803 
Grant 743 
Vine Street 742 
Selma Avenue 741 
Santa Monica Blvd 
Community Charter 723 
Melrose Avenue 705 

 
Larchmont ranks third among neighborhood schools in API for socioeconomically 
disadvantaged students. 
 
Combined API analysis 
 
When one compares the overall API, Similar School Rank, and API for Economically 
Disadvantaged students, Larchmont Charter is the only neighborhood school that ranks 

in the top 3 on all metrics.  A synthesized analysis therefore points 
strongly to the fact that Larchmont Charter School is offering a 
high quality education program when compared against the 
statewide, districtwide, and neighborhood benchmarks. 
 
That being said, the data all suggests we have more room to 
grow.  The highest performing neighborhood school (Third Street) 
has an API score that is 37 points higher than ours.  Harvard 
Elementary has a similar schools rank of 10!  And both Third 
Street and Harvard have a higher API for its socioeconomically 
disadvantaged students.  We plan to use this year to rigorously 
analyze the performance of all our students, highlighting 
schoolwide areas for improvement, and holding ourselves 
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accountable to seeing measurable growth. 
CELDT Data 
 
Overall, we have seen a steady increase in the overall domain mean scaled score in the 
CELDT for students who generally participate in CELDT testing annually.   
 

Overall Domain Mean Scale Score 
  2006-2007 2007-2008 2008-2009  Growth 
Listening  478.23  511.60  533.18  54.95
Speaking  535.47  511.23  537.02  1.55
Reading  450.75  495.30  513.48  62.73
Writing  442.25  509.00  519.73  77.48

 
 
California Standards Test (CST) English Language Arts (ELA) Analysis 
 
Over our 4 years in operation, we have dramatically increased the percentage of 
students scoring proficient or advanced while reducing the number of students scoring 
below basic and far below basic. 
 

 
 

  2005-2006 2006-2007 2007-2008 2008-2009 
Advanced 31% 28% 42% 48% 
Prof+Adv 69% 63% 73% 77% 
BB+FBB 11% 18% 12% 9% 

 
Almost ½ of all students at Larchmont Charter School are scoring Advanced on the ELA 
CST.  The percentage of our students scoring Advanced has gone up 17% even as we 
have added increasingly higher grades.  Furthermore, over ¾ of our students are 
scoring proficient or advanced.  When compared to the LAUSD average for 2nd – 5th 
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graders, Larchmont Charter School has 33% more of its students scoring proficient or 
advanced than the district average. 
 
Even as we have increased our numbers of students scoring at the highest levels, we 
have decreased the percentage of students scoring Below Basic and Far Below Basic.  
In 2008-2009 fewer than 10% of our students scored in these categories (down from 
18% only 2 years prior). 
 
CST – Math Analysis 
 
In 2008-2009, over ½ of our students scored advanced in the Math CST.  In an 
environment in which math education is increasingly important to position our students 
for success in a global economy, we are particularly proud of these results. 
 

 
 

  2005-2006 2006-2007 2007-2008 2008-2009 
Advanced 33% 32% 47% 54% 
Prof+Advanced 61% 65% 76% 78% 
BB+FBB 8% 14% 10% 7% 

 
Similar to ELA, over ¾ of our students are scoring proficient or advanced in Math, up 
17% from our first year.  This is 20% higher than the LAUSD average for 2nd – 5th 
graders.   
 
At the same time as we have dramatically increased the percentage of our students 
scoring at the highest levels, the percentage of our students scoring Below Basic or Far 
Below Basic has sunk to 7%, ½ of what it was two years prior. 
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How Larchmont Charter School met the needs of subgroups African American, 
Hispanic/Latino, White, Socio-Economically Disadvantaged, English Learners 
(include reclassification rate), and Student with Disabilities 
 
Larchmont Charter School seeks to meet the needs of all its children.  Due to our small 
size and diverse population, the only group that receives a separate API with 
schoolwide information is our economically disadvantaged students (discussed below).   
We do monitor our academic achievement among every subgroup and our confident we 
are meeting the needs of students from our diverse backgrounds.  Our efforts to do so 
include: 

 Small class sizes enabling teachers to focus on the unique needs of every child 
 Using instructional aides to support the learning needs of our students 
 The use of writer's and reader's workshop also focuses on the child's experience, 

honoring family traditions and experiences while also scaffolding student skill 
development. 

 Mathematical focus on problem solving strategies and open-ended responses 
develop student ability to document mathematical thinking by sharing strategies 
with classmates in collaborative learning groups. 

 Curricular development includes various perspectives and the social justice 
elements of our curriculum present perspectives of various subgroups throughout 
history.  

 
 
Economically Disadvantaged 
 
Our students classified by the state as economically disadvantaged are attending the 3rd 
highest performing school in the neighborhood when it comes to API for economically 
disadvantaged students. 
 

  ED API 
Third Street 903 
Harvard 836 
Larchmont 
Charter 820 
Hancock Park 809 
Van Ness 803 
Grant 743 
Vine Street 742 
Selma Avenue 741 
Santa Monica Blvd 
Community 
Charter 723 
Melrose Avenue 705 
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English Language Learners 
 
 2005-2006 2006-2007 2007-2008 2008-2009 
 % ELL Reclassification 

Rate 
% ELL Reclassification 

Rate 
% ELL Reclassification 

Rate 
% ELL Reclassification 

Rate 

LCS 4.1% 0% 4.5% 0% 15.1% 0% 11.7% 24.3% 

LAUSD 40.4% 9.5% 37.6% 13.4% 34.7% 14.6% 32.1% 14.8% 

CA 24.9% 9.6% 25.0% 9.2% 24.7% 9.6% 24.2% 10.8% 

 
In order to be reclassified, a child needs to: 

 Be classified LEP on the CELDT.  These are given at the beginning of every 
school year and the results come in in January/February. 

 AND score early advanced or advanced on the CELDT AND score at least an 
intermediate in each domain 

 AND score Proficient on the CST ELA 
 AND score Proficient on ELD standards 

 
In our first year, we did not get final confirmation of ELL status on our students until after 
January 2006 and results from the CST and CELDT (for 06-07) did not come in until the 
following fall.  As our ability to work with our ELL students enhanced and the timing of 
the reclassification and reporting data caught up with each other, we began to see 
positive results.  We believe our 24.3% reclassification rate in 2008-2009 represented 
the thoughtful work in our 2007-2008 school year both in accurate identification of ELL 
students and our work in supporting their English language development.  In particular, 
we feel we have begun to more successfully use a Thinking Maps Curriculum to 
connect concepts & provide visual organization of thought processes which has been 
shown to be highly effective with ELL students.  In addition, we have employed Total 
Physical Response techniques for the development of understanding of vocabulary both 
are used school wide.  Finally, we have employed targeted and specific work on word 
patterns, from word studies in k-3 to specific vocabulary instruction targeting word roots, 
derivations, and linguistic development of prefixes and suffixes support acquisition of 
academic language.  
 
We also recognize that we would like to continue to enhance our ability to support our 
ELL students this year.  For that reason, we have made supporting our English 
Language Learners a schoolwide priority this year and are working to develop 
professional development, including visiting excellent schools, in this area. 
 
 
An explanation of how the results of other periodic assessments were used to 
modify instructional practices 
 
We used a variety of periodic assessments to inform our instructional practice.  
Assessments in language arts included the (DRA – Developmental Reading 
Assessment), Words Their Way Spelling Inventory, CORE Phonics Assessment, 
Fountas and Pinnell Benchmark Assessment System, teacher-compiled sight words 
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assessment, teacher-created writing assessment, and teacher-created grammar 
assessment.  In math, we used TERC Investigations assessments, teacher-created 
California standards-based grade level assessments and skills inventories, and math 
autobiographies  
 
Assessments are administered beginning of the year and end of the year.  The 
assessments may also be ongoing and includes pre- and post-unit assessments, check 
lists, and teacher anecdotal notes to describe observations of student work habits and 
abilities.  In the beginning of each school year, end of the year assessment data are 
compiled and analyzed along with CST data to identify patterns of strengths and needs 
of individual students as well as to allow teachers to reflect on success or improvement 
in teaching methodologies.  Data may also be compared with previous years’ data to 
determine growth and progress of students.  Teachers use the data to also modify 
pacing plans whenever necessary. 
 
Actual In-Seat Attendance Rate 
Year Actual-In Seat 

Attendance Rate 
2005-2006 128.71 
2006-2007 190.30 
2007-2008 231.69 
2008-2009 358.83 
 
A Brief narrative describing our successes and challenges from the prior charter 
term 
 
Successes 
 
Over our 4 years in operation, we are proud of a number of our success 
 

 Student achievement – First and foremost, our student achievement results, on 
an absolute and relative scale, remain our proudest accomplishment.  Above all 
else, we must ensure that our students are learning.  We are aware that our 
charter is a performance contract with the district with student achievement at its 
core.  In particular: 

o We have met any required AYP in every year of operation 
o We have been ranked in API decile 8 or 9 for the past 3 years 
o We have been ranked in API decile 8 among demographically comparable 

schools in the only year in which we received such a ranking 
o The academic performance of our students is greater than the academic 

performance of the majority of the public schools that our pupils would 
otherwise have been required to attend as well as the academic 
performance of the schools in LAUSD taking into account the composition 
of the student population whom we serve. 

o 48% of our students are scoring advanced on the English CST and 77% 
are scoring proficient or advanced 
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o 54% of our students are scoring advanced on the Math CST and 78% are 
scoring proficient or advanced 

o Less than 10% of our students are scoring below basic or far below basic 
on both the Math and the ELA CST. 

 Racial and ethnic diversity, particularly with respect to African American and 
Asian American students – Our community (ranging from West Hollywood to 
East Hollywood and from the Hollywood Hills to Wilshire) is very diverse.  We 
have been able to inspire and recruit a diverse community to attend our school. 

 
 LCS Community*
African American 9% 4% 
Asian American 18% 10% 
Latino/Hispanic 15% 36% 
White 58% 47% 

 * Weighted Average of Hollywood, Hancock Park, Larchmont, Hollywood Hills, Hollywood Hills West, and 
East Hollywood (LA Times); West Hollywood demographics from National Relocation database 

 
In particular, we have roughly twice as high a concentration of African American 
and Asian American students as the community in which we are located and 
almost twice as high a concentration of Asian American students as our 
surrounding community.   

 Socio-economic diversity has increased over time. – We aim to be a community 
where students of all socio-economic backgrounds can come together and learn 
as part of the same school community.  In the early years (as reflected by our 4th 
and 5th grades), we did not reach our target Free and Reduced Price lunch 
population 
 

Grade Level 
(2009-2010) K 1 2 3 4 5 6 TOTAL
Total # of students 67 65 63 69 66 65 56 451
# eligible FRL 
students 28 17 18 17 13 15 21 129
% FRL 41.79% 26.15% 28.57% 24.64% 19.70% 23.08% 37.50% 28.60%

 
However, over time, our population increased.  Finally this year, we were able to 
achieve a kindergarten class of over 40% Free and Reduced Price lunch.  
Furthermore, of the top 3 performing schools in our community (Third Street, 
Hancock, and Larchmont Charter) we have the highest percentage of students 
who qualify for Free and Reduced Price Lunch.  We believe we were able to do 
this for 2 reasons.  First, in 2006 we added Free and Reduced Price lunch as an 
admissions priority.  Second, as we began to increase our population of Free and 
Reduced Price Lunch students, we began to have more success in our outreach 
and interest among Free and Reduced price families.  We will continue to 
monitor our outreach here, but believe this is a trend we will be able to hold 

 Parent and community engagement  - Our parents are deeply involved in our 
school community.  We have a vibrant LCS Council which provides critical 
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parental input into our decision making processes.  As part of the council, we 
have over 10 parent committees (e.g. Diversity, Community, Enrichment) which 
help provide input and share the work of ensuring we are reaching all 
components of our mission.  As an example of the deep level of parental 
involvement, founding parent (and former Board member) Lindsay Sturman was 
named the California Charter School Volunteer of the Year for 2009 by the 
California Charter Schools Association.   

 
We attribute our successes to a variety of factors 
 
The success we have witnessed to date can be attributed to a number of factors. 
 

 Strong constructivist approach – We believe a child learns best when they can 
ask questions, carry out experiments and investigations, analyze and synthesize 
information, formulate analogies, and draw conclusions.  We also believe in a 
holistic conceptualization of education whereby students can learn from teachers, 
peers, and community members.  As such we have developed a strong project 
based approach with multi-grade clustering in the early grades (K/1 and 2/3) to 
enable students to take advantage of the full range of learning opportunities. 

 High quality teachers and teaching assistants – Our teachers, all of whom are 
NCLB highly qualified, are excellent educators who have a deep commitment to 
our students, our community, and our mission.  We have a TA in every class to 
ensure that each child is ensured sufficient adult support as they grow in their 
own learning 

 An active community – The deep engagement of our parents (as outlined above) 
has enabled us to identify and focus more resources into our classrooms. 

 
We plan to build upon our successes 
 
We plan to continue to build upon our successes.  Even in the face of state budget cuts, 
we have been able to keep the teacher-student ratio low and hire a TA for every class.  
We continue to utilize our LCS Council and active parent base as we consider strategic 
opportunities for our school.  We also plan to enhance our professional development 
and coaching of teachers using increasingly rigorous forms of data based inquiry. 
 
Challenges 
 
In the face of our successes, we transparently acknowledge a number of very real 
challenges: 
 

 Ethnic Diversity particularly our ability to successfully enroll more Latino children 
and families – While Larchmont Charter School is a diverse school population – 
and in fact has a higher percentage of African American and Asian American 
students than the community at large – we must work harder to increase diversity 
particularly among the surrounding Latino/Hispanic community.  This past year, 
our efforts to increase our diversity has seen some marked improvement. 
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 LCS Kindergarten 

@ LCS 
6th Grade @ 

LCS 
Community 

African American 9% 8% 13% 4% 
Asian American 18% 23% 9% 10% 
Latino/Hispanic 15% 20% 27% 36% 
White 58% 50% 47% 47% 
 
We hope to highlight the diversity in two grades in particular.  First, in our 
Kindergarten class, the percentage of our students who are students of color 
more closely mirror the percentage of people of color in our broader community.  
However, we have a greater percentage of African American and Asian 
American students than we do Latino/Hispanic students.  At 6th grade, we are 
more closely aligned to the community which we believe is a positive sign of our 
ability to continue to increase our diversity as we expand into middle school as 
well. 
 
While these numbers point to the fact that we have increased our level of 
diversity this past year, we are not yet satisfied that we have achieved the level 
of racial and ethnic, our mission calls us to.  We think this is due in part to two 
contributing factors.  First, in 2006, we highlighted the Van Ness Elementary 
attendance zone as a highly concentrated Latino community and we added living 
in the Van Ness attendance zone as an enrollment priority for LCS.  What we 
have come to learn however is that this did not enable us to sufficiently increase 
our population of Latino students and families.  The broader community of Van 
Ness did not mirror the population that attended Van Ness meaning that the 
diversity of the children who were given Van Ness priority in our lottery, did not 
mirror the population of Van Ness Elementary School.  Furthermore, because of 
our priority for Free and Reduced Price Lunch, many students living in the Van 
Ness neighborhood were given priority under that metric.  In our 2008 lottery, ½ 
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of the students who qualified for the Van Ness priority also qualified for Free and 
Reduced Price lunch.  In 2009, the overlap was 2/3.  Therefore, most students 
who received priority under Van Ness were not from Free and Reduced Lunch 
families. 
 

 Van Ness 
Elementary 

Enrolled in the 
Van Ness priority 
(2008 Lottery) 

Enrolled in the 
Van Ness priority 
(2009 Lottery) 

Caucasian 3% 87% 45% 
Latino/Hispanic 73% 0% 10% 
Asian American 11% 7% 45% 
African American 2% 7% 0% 

 
The end result was that our prioritization of Van Ness attendance zone actually 
skewed our population away from the demographic breakdown of the Van Ness 
attendance zone.   
 
Second, our outreach has not been as successful as we need it to be.  Only 15% 
of students who entered our lottery in 2009 and stated their race/ethnicity were 
Latino/Hispanic.  We were able to achieve an incoming Kindergarten class that 
was more heavily Latino/ due to our priorities, but it still points to the fact that we 
must enhance our outreach to our Latino community.  To begin tackling this issue 
more effectively, we: 
 

o Have recently formed a Latino Families Association to provide valuable 
input on all aspects of our school community and to partner with us 
proactively in our broader outreach to the Latino community 

o Will need to review the demographic breakdown of the early childhood 
centers and community centers from which we recruit to ensure we are 
recruiting from sources that have significant Latino populations. 

o Will more aggressively target elementary schools (for our incoming 6th 
grade class) that have a significant Latino population  

o Identify and partner with community organizations in our broader 
community that have solid partnerships within the Latino community. 

We know we have a lot of work to do here.  In working to achieve a diverse 
school, we must always be mindful of how successful we are in recruiting 
children from many different backgrounds.  Our success in many areas gives 
us confidence that we can be much more successful in recruiting more Latino 
children at Larchmont Charter School. 

 Leadership Transitions – In our 5th year of operation, we have our 3rd principal.  
As our school has grown in size, scale, and complexity, we have struggled to find 
the right person who can serve as a strong instructional leader of our teachers 
and a strong community leader of our active parent base.  We are appreciative of 
the hard work and strong commitment of our first 2 principals.  We are 
particularly excited to have Dolores Patton on board as principal.  Dolores was 
selected after an extensive search with vigorous input from parents.  Dolores 
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brings to Larchmont Charter School over 35 years of instructional experience 
most recently as a teacher for 25 years at Open Magnet.  In 2008, we developed 
the position of Executive Director.  Our first Executive Director provided valuable 
support as the Larchmont Schools expanded with its second schools (Larchmont 
Charter – West Hollywood).  In August 2009, Brian C. Johnson joined the 
Larchmont Schools as Executive Director.  A graduate of Stanford Law School 
and Stanford Business School, Brian served for four years as the Executive 
Director of Teach For America in Los Angeles where he oversaw the training and 
support of between 300-400  teachers a year teaching between 24,000 and 
32,000 students a year. 

 Securing a single site to support our entire community  
- We are fortunate to lease the historic Hollygrove 
campus to house our 2nd – 6th graders and the St. 
Ambrose school for our K-1 students.  However, we 
would like to eventually find a single site that will house 
all students K-5 and a suitable site for our 6-8 grades 
as well.  In addition, we want to make sure our site is 
accessible to children from many different backgrounds 
throughout our community. 

 
We addressed our challenges in a number of ways 
 
To address the leadership transitions, the Board invested a 
great deal in sourcing and hiring the right candidates who 
bring a deep level of educational experience to Larchmont.  To address the site 
challenges, we have secured mutli-year leases on both properties and will begin 
developing a long term facilities strategy at the Board/Executive Director level. 
 
Our plans to address similar challenges during our renewal term 
 
We feel that we have identified the right leaders that can guide Larchmont through its 
next phase over the upcoming years.  As we develop a longer term facilities strategy, 
we will be able to identify ways to house our school at one site and with permanency 
over time. 
 
A detailed analysis of the extent to which Larchmont Charter School has 
achieved its mission set for in the original charter petition 
 
Achievement of mission 
 
The mission of Larchmont Charter School is to provide a socio-economically, culturally 
and racially diverse community of students with an exceptional public education. We 
foster creativity and academic excellence; our students learn with and from each other 
in an experience-centered, inquiry-based learning environment. With participation from 
our entire community, we strive to instill in each student a dedication to improving the 
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world we inhabit.  We have made measurable strides toward our mission over our past 
4 years. 

 Socio-economically, culturally, and racially diverse community of students – 42% 
of our students are students of color; we have a higher percentage of African 
American and African American students than our community at large.  In 
addition, 28.6% of our students qualify for Free and Reduced Price lunch.   

 
Grade Level K 1 2 3 4 5 6 TOTAL 
Total # of students 67 65 63 69 66 65 56 451
# eligible FRL 
students 28 17 18 17 13 15 21 129
% FRL 41.79% 26.15% 28.57% 24.64% 19.70% 23.08% 37.50% 28.60%

 
 

We have made a marked improvement in our ability to increase our socio-
economic diversity in expanding to 6th grade and recruiting a more socio-
economically diverse Kindergarten class.  While we are proud of these results, 
we want to increase our diversity particularly along the lines of children who 
qualify for Free and Reduced Price lunch. 

 An exceptional public education – With an API of 889 (the 43rd highest in 
LAUSD), one of the highest similar school rankings in our neighborhood, and one 
of the highest APIs for our socioeconomically disadvantaged subgroup, we 
believe we have provided our children with an exceptional, rich, and rigorous 
public education. 

 We foster creativity and academic excellence – With our high student 
achievement results, we know we have built a culture of academic excellence.   
We infuse the arts into our curriculum in meaningful ways.  Every child has 
access to high quality arts and music instruction on a weekly basis.  We continue 
our tradition of “morning sing” whereby the entire community gathers on Friday 
morning to sing as a community.  Our students have also written and performed 
their own fables and plays to exhibit values they have learned at our school. 

 Our students learn with and from each other in an experience-centered, inquiry-
based learning environment.  We have developed a project centered, standard 
aligned curriculum that ensures our children are learning in an experience-
centered environment.  In K-3, children are assigned multi-grade classrooms 
where they can learn at a pace appropriate to them and use peer relationships to 
further their learning.  

 Participation from the entire community – Our parents are encouraged to  
volunteer 50 hours a year (75 hours per year if they have more than one child at 
the school). Completion of volunteer hours does not impact student enrollment or 
admission.   We thereby work with students, faculty, staff, and parents in 

providing a high quality 
education for our students. 

 We strive to instill in each 
student a dedication to 
improving the world we inhabit – 
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We have recently been named the fourth affiliation site (and first in Los Angeles) 
of the Edible Schoolyard.  The Edible Schoolyard is the brainchild of Chez 
Panisse founder Alice Waters.  The goal of the Edible Schoolyard is to instill in 
children a lifelong appreciation of the connections between food, health, and the 
environment.  By integrating garden instruction with enrichment such as art and 
core classes such as ELA, social studies, science, and math; we aim to teach our 
children the meaningful connection between our community, our environment, 
and ourselves.  All students have walked to the neighboring Project Angel Food 
to prepare food and feed the homeless.  All the students were also involved in 
partnering with Hollygrove/EMQ to prepare Thanksgiving baskets for Hollygrove 
clients.  Last year, as part of their “Wants Vs. Needs” unit, the K/1 students wrote 
each wrote a letter to the City of West Hollywood Neighborhood Council 
explaining why playground time “needs” to be extended and how as children they 
“need” more playtime.  A couple years ago, a few students participated in the 
Youth Give project which teaches youth to use their time, talent, and treasure to 
help others.  Students did a research on a non-profit organization that they 
believed in and wrote and published a description of that non-profit organization 
in the Los Angeles County Guide to Giving.  A couple of organizations that 
students wrote about is of course, Hollygrove, and the other is Students Run L.A 

 
 
 
 
Curriculum framework & Implementation of various components of our program 
 
In the outline of our curricular framework, we have adhered to the components outlined 
in our charter to a great degree.   

 Constructivist & Thematic – We maintain a model that is constructivist at its 
corps.  Our curriculum is interdisciplinary, experiential, and child-centered.   

 Standards integration – We have constructed a curriculum that weaves 
standards throughout our work.  As an example, each of the projects listed above 
address multiple standards across multiple subject areas. 

 Clusters – Our original plan was to develop two-grade clusters throughout the 
entire K-6 continuum.  We have maintained our K/1 and 2/3 clusters.  However, 
as our pupils move into the upper elementary grades, we have felt it more 
appropriate to maintain single grade level groupings.  As the material increases 
in sophistication, our ability to meet the learning needs of our students is best 
maximized at grades 4, 5, and 6 when each class is comprised of students from 
a single grade.   

 Family Education – Perhaps the greatest area in which we have diverged from 
our original charter is in the area of parent education.  Originally, we had 
conceptualized a few key components of parent education.  First, we planned for 
an active program of family education of prospective parents of children 0-5.  
Second, we outlined a volunteer driven parental literacy training program in the 
community.  Third, we envisioned a direct parent education program where we 
supported parents in developing their own literacy skills or completing GED or 
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graduate school work.  Over time, we have come to believe that such an 
approach would spread us to thin and detract from our ability to remain focused 
on our primary objective of educating the students who attend our school.  We 
value the components of family education a great deal but ultimately have 
determined that we are not best positioned to deliver those to our community. 

 
Innovative program 
 
We believe we have been able to develop and implement an innovative program at 
Larchmont Charter School.  Our focus on a constructivist and thematic curriculum has 
enabled us to remain rigorously aligned to the state standards while delivering content 
in unique ways.  Some examples of how we have done so in an innovative way include: 

 K/1 – Integration of the arts with science and 
social studies such as building communities in 
the classroom 

 2/3 – Solar system created from recycled 
materials, included non-fiction reading, report 
writing, and Power Point presentations. 

 4 – Creating a living museum 
 5 – Travel simulation of a covered wagon 

moving across the United States  
 
 
WASC Candidacy or Accreditation 
 
We were given a three year preliminary accreditation in 2007 and have been informed 
as of October 9, 2009 that our accreditation has been extended to 2011.  We are 
currently seeking to conduct our complete school wide study in 2010-2011. 
 
Description of Best Practices 
 
We believe the infusion of our constructivism and project-based learning into a rigorous 
standards based curriculum represents a best practice that we can share with other 
interested school leaders.  We have integrated reader’s and writer’s workshop across 
the grade levels in a meaningful way.  Our use of this framework has enabled us to 
create meaningful ongoing assessments, student conferences, rubrics, and periodic 
assessments.   
 
Finally, given the diversity of our community, we have developed an approach of 
explicitly teaching the power of community that we believe has enabled us to have a 
cohesive community.  We begin each year with the explicit teaching of our Expected 
Schoolwide Learning Results (ESLRs) many of which focus on the power of working 
together, respecting others, and seeking to understand.  Every Friday morning we 
gather as a community of students, parents, and faculty at morning sing where we sing 
songs about the importance of coming together as a community.  We use Cool Tools to 
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help teach students how to make and respond to decisions that are in the best interest 
of the broader community. 
 
An analysis of how data analysis and professional development were used to 
inform teachers and parent and improve instruction 
 
Assessments are administered beginning of the year and end of the year.  The 
assessments may also be ongoing and includes pre- and post-unit assessments, check 
lists, and teacher anecdotal notes to describe observations of student work habits and 
abilities.  In the beginning of each school year, end of the year assessment data are 
compiled and analyzed along with CST data to identify patterns of strengths and needs 

of individual students as well as to allow teachers to reflect on 
success or improvement in teaching methodologies.  Data may 
also be compared with previous years’ data to determine 
growth and progress of students.  Teachers use the data to 
also modify pacing plans whenever necessary. 
 
The charter school’s governing board’s decision-making 
affected the success of the school 
 
Larchmont Charter School has an active governing board 
whose decision making process ensures tight oversight and 
accountability.  In the early years, the board was largely 
comprised of parent and community members.  The board was 
a strong working board.  Board members did everything from 
sourcing our current sites to community fundraising, to 

designing our website, to helping to collect resources for the school.  Currently our 
board is made up of a mix of non-parents and parents all of whom bring functional 
expertise to bear on their oversight of Larchmont Charter School.  Our Finance 
Committee is chaired by a CFO of a local production company.  Our Board chair is a 
former Vice President of a national education reform organization and the current 
Executive Director of an LA based literacy program.  Our Vice Chair is a COO of a large 
LA based youth organization which, in part, runs a handful of charter schools.  We have 
the VP of Development for a California based education reform agency to help vet 
fundraising plans.  Our Finance Committee meets once a month to review financial 
information.  Our Board of Director meets monthly and regularly addresses the following 
topics: Student Achievement, Diversity/Enrollment, and Finances.  The Board also 
frequently addresses critical items such as: Strategic Direction, Facilities, and Human 
Resources.  The combination of highly knowledgeable board members, frequent 
meetings, and commitment to address the highest priority topics for a Board results in 
strong decision making.  
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The District has benefited from the school’s existence 
 
We value our relationship with the Los Angeles Unified School District a great deal.  We 
understand our role is to create a high quality public education for our students and to 
contribute to the overall student achievement in the district. 
 
The community has gained a great deal from Larchmont Charter that it did not have 
before Larchmont was there   
 
Larchmont is only one of three schools in the neighborhood with an API above 850.  
Furthermore, we have recruited a diverse group of students to attend our school thereby 
guaranteeing children in the neighborhood can choose a school where there are 
significant numbers of students from many different racial/ethnic backgrounds.  In fact, 
we join Melrose Avenue Elementary in being the only neighborhood school that has 9% 
or more of students from all of the following backgrounds: Latino/Hispanic, African 
American, Asian American, White.  Furthermore, we operate on the Hollygrove campus.  
Hollygrove, a historic Los Angeles site no longer serves as a residential orphanage.  We 
have been able to partner with Hollygrove to ensure that the site still provides a place 
for children to come and learn as it has for over 6 decades. 
 
The students are better off at Larchmont Charter than they would have been in their 
home schools had the charter school not been there 
 
We have a great deal of respect for the work of our fellow neighborhood schools.  We 
are also proud of our high API score overall, our high API score for students classified 
as economically disadvantaged, and our high similar schools rank.   We believe these 
numbers point to the fact that students attending Larchmont Charter School are 
attaining one of the best educational opportunities in the neighborhood. 
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ASSURANCES AND AFFIRMATIONS 
 

As the authorized lead petitioner, I, Brian C. Johnson, hereby certify that the information 
submitted in this petition for the renewal of a California public charter school for a 5 year 
term, Larchmont Charter School (LCS), located within the boundaries of the Los 
Angeles Unified School District is true to the best of my knowledge and belief; I also 
certify that this petition does not constitute the conversion of a private school to the 
status of a public charter school; and that the Charter School: 

 Shall meet all statewide standards and conduct the student assessments 
required, pursuant to Education Code Sections 60605 and 60851, and any other 
statewide standards authorized in statute, or student assessments applicable to 
students in non-charter public schools. [Ref. Education Code Section 
47605(c)(1)] 

 Shall be deemed the exclusive public school employer of the employees of the 
LCS for purposes of the Educational Employment Relations Act. [Ref. Education 
Code Section 14 47605 (b)(5)(O)] 

 Shall be non-sectarian in its programs, admissions policies, employment 
practices, and all other operations. [Ref. Education Code Section 47605(d)(1)] 

 Shall not charge tuition. [Ref. Education Code Section 47605(d)(1)]  

 Shall admit all students who wish to attend the LCS., Except as required by 
Education Code Section 47605(d)(2), admission to the Charter School shall not 
be determined according to the place of residence of the student or his or her 
parents within the State.  However, if the number of pupils who wish to attend the 
charter school exceeds the school’s capacity, attendance, except for existing 
pupils of the charter school, shall be determined by a public random drawing. 
Preference shall be extended to pupils currently attending the charter school and 
pupils who reside in the district except as provided for in Section 47614.5. Other 
preferences may be permitted by the chartering authority on an individual school 
basis and only if consistent with the law. In the event of a drawing, the chartering 
authority shall make reasonable efforts to accommodate the growth of the charter 
school and, in no event, shall take any action to impede the charter school from 
expanding enrollment to meet pupil demand. 

  

 Shall not discriminate on the basis of the characteristics listed in Education Code 
Section 220 (actual or perceived disability, gender, nationality, race or ethnicity, 
religion, sexual orientation, or any other characteristic that is contained in the 
definition of hate crimes set forth in Section 422.55 of the Penal Code or 
association with an individual who has any of the  aforementioned 
characteristics). [Ref. Education Code Section 47605(d)(1)]  

 Shall adhere to all provisions of federal law related to students with disabilities 
including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title II 
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of the Americans with Disabilities Act of 1990 and the Individuals with Disabilities 
in Education Improvement Act of 2004. 

 Larchmont Charter School shall comply with all requirements of the 
Crawford v. Board of Education City of Los Angeles court order and the 
LAUSD Integration Policy adopted and maintained pursuant to the 
Crawford court order by Student Integration Services (collectively the 
“Court-ordered Integration Program”).  The Court-ordered Integration 
Program applies to all schools within or chartered through LAUSD.  The 
School will provide a written plan to achieve and maintain the LAUSD’s 
ethnic goal which is with a 70:30 or 30:70 ratio. 

 

 Not enroll pupils over nineteen (19) years of age unless continuously enrolled in 
public school, the student is not over the age of 22 years and making satisfactory 
progress toward high school diploma requirements 

 Shall meet all requirements for employment set forth in applicable provisions of 
law, including, but not limited to credentials, as necessary. [Ref. Title 5 California 
Code of Regulations Section 11967.5.1(f)(5)(C)] 
 

 Shall not enroll pupils over 19 years of age unless continuously enrolled in public 
school and making satisfactory progress toward high school diploma 
requirements 
 

 Shall not require any child to attend a charter school nor any employee to work at 
a charter school 

 
 Shall at all times maintain the required insurance coverage as specified in 

Element 6 of this Charter. 
 

 Shall, for each fiscal year, offer at a minimum, the number of minutes of 
instruction per grade level as required by Education Code Section 
47612.5(a)(1)(A)-(D). 

 
 If a pupil is expelled or leaves the Charter School without graduating or 

completing the school year for any reason, the Charter School shall notify the 
superintendent of the school district of the pupil’s last known address within 30 
days, and shall, upon request, provide that school district with a copy of the 
cumulative record of the pupil, including a transcript of grades or report card and 
health information. [Ref. California Education Code Section 63 47605(d)(3)]  

 
 Will follow any and all other federal, state, and local laws and regulations that 

apply to the LCS including but not limited to: 
 

o The LCS shall maintain accurate and contemporaneous written records 
that document all pupil attendance and make these records available for 
audit and inspection.  
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o The LCS shall on a regular basis consult with its parents and teachers 
regarding the Charter School's education programs. 

o The LCS shall comply with any jurisdictional limitations to locations of its 
facilities. 

o The LCS shall comply with all laws establishing the minimum and 
maximum age for public school enrollment.  

o The LCS shall comply with all applicable portions of the No Child Left 
Behind Act. 

o The LCS shall comply with the Public Records Act.  
o The LCS shall comply with the Family Educational Rights and Privacy Act. 
o The LCS shall comply with the Ralph M. Brown Act. 
o The LCS shall meet or exceed the legally required minimum of school 

days.  
 Understands and accepts obligations to comply with specific sections of the 

Education Code: Sections 47611 (STRS) and all laws establishing minimum age 
for public school attendance 

 
 

 

ELEMENT 1 - EDUCATIONAL PROGRAM 
 

The address of the Charter School is 815 North El Centro Avenue. 
The phone number of the Charter School is _323.836.0860_. 
The contact person for the Charter School is ___Brian Johnson, Executive Director__. 
 
The number of rooms at the Charter School is__30_. 
The grade configuration is _K-8___. 
The number of students in the first year will be_564__. 
The grade level(s) of the students the first year will be_K-7___. 
The opening date of the Charter School is_September 2010 for renewal term. School 
originally opened in September 2005____. 
The admission requirements include: Student must reside in the state of California 
 
The operational capacity will be __30 classrooms and approx 730 students___ 
The instructional calendar will be:  September-June 
The bell schedule for the Charter School will be: 8:30-3:00 K-5 and 8:30-3:15 gr. 6-8 
If space is available, traveling students will have the option to attend. 
 
A.  Description of the students the school proposes to serve 
 
1. Target Student Population:  The student population we aim to serve is racially, 

ethnically and socio-economically diverse. Our school treasures, highlights and 
celebrates the vibrant communities that make up our local area and the vast 
diversity of our students and families in terms of language, culture, ethnicity, and 
socio-economic status. As demonstrated in our matrix, we have steadily moved 
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toward our goal to increase our free and reduced lunch populations.  LCS aims to 
serve a population of 50% non-white and 50% free and reduced lunch students. 

 
The following chart indicates the grade levels and approximate number of pupils we aim 
to serve, if space allows, for the following five years: 
 
Grade 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 
K 66 66 66 66 66 
1 66 66 66 66 66 
2 66 66 66 66 66 
3 66 66 66 66 66 
4 66 66 66 66 66 
5 66 66 66 66 66 
6 112 112 112 112 112 
7 56 112 112 112 112 
8  56 112 112 112 
TOTAL 564 676 732 732 732 
 
 

2. Demographic and Academic Achievement Data: The Hollywood/Hancock Park 
community is incredibly diverse.  As such, the various schools in our 
neighborhoods have very different student demographics.  When we compare the 
most recent similar school rankings of our neighborhood schools, Larchmont ties 
for 2nd in the strength of our similar schools rank. 

 
  SSR 
Harvard 10 
Larchmont Charter 8 
Van Ness 8 
Grant 6 
Vine Street 6 
Selma Avenue 6 
Melrose Avenue 5 

Santa Monica Blvd 
Community Charter 4 

 
When comparing LCS to other middle schools in the area, we believe that we 
demonstrate the need to include a high quality public option for students within the 
Hollywood/Hancock Park community.   The chart in Appendix 3 includes the academic 
achievement data of the charter school population and that of other public schools 
within a 2 mile radius of our school. 
 

3. Applicable characteristics of target population:   
 
 



24 
Larchmont Charter School 

 
B.  School’s mission and vision 
The mission of Larchmont Charter School is to provide a socio-economically, culturally 
and racially diverse community of students with an exceptional public education.  We 
foster creativity and academic excellence; our students learn with and from each other 
in an experience-centered, inquiry-based learning environment.  With participation from 
our entire community, we strive to instill in each student a dedication to improving the 
world we inhabit. 
 
In order to maximize the effectiveness of our program all teachers participate in 
collaborative analysis in their classrooms and as school-wide community to make 
informed decisions about assessment, curriculum, pedagogy, and student services. In 
this manner our instructional program is responsive to student data gathered by the 
teachers and through the analysis of CST testing performance. Further, we actively 
support our mission-driven educational experience for our students by helping them to 
internalize our vision of what it means to be an educated person in the 21st century. 
 
 
1. What It Means to be An Educated Person in the 21stCentury  
 
The LCS definition of an “educated person in the 21st century” is reinforced in explicit 
school guidelines of conduct in our classrooms, in our schoolyard, and in the larger 
community.   Educated persons of the 21st century possess the following essential skills 
and knowledge which will allow them to be self-directed, self-motivated and self-reliant 
in an information-based society: 
 
 Academic Skills and Knowledge 

 Demonstrate effective written and verbal communication to a variety of 
audiences. 

 Identify and understand mathematic facts, concepts, principles, and theories, 
applying them in problem situations within and outside the school setting. 

 Demonstrate comprehension and analysis of a variety of printed materials when 
reading for pleasure and/or information. 

 Demonstrate an understanding of history in order to perceive the complexities of 
social, economic, and political problems. 

 Demonstrate an understanding of major concepts and processes that are 
common to all of the sciences. 

 Demonstrate critical thinking and ability to solve problems when making 
decisions. 

 Demonstrate an ability to use technology efficiently to achieve specific goals. 
 Demonstrate the ability to evaluate information across a range of media. 

In addition to these academic skills and knowledge, LCS believes that non-academic 
skills are essential to be an educated person in the 21st century.  These skills are: 
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Communicates: shares thoughts and ideas orally and through the arts, writes clearly, 
listens to and hears others, expresses oneself respectfully, 

 
Seeks to understand: formulates questions, pursues answers, reads and thinks 
critically and thoughtfully, is reflective, considers multiple perspectives of a world 
community. 
 
Demonstrates respect: for oneself, for others, teachers, for our school for one’s family 
and community, and for Earth’s environment and living things 
 
Takes responsibility: for one’s actions, for one’s words, for one’s learning, for one’s 
body, for each other, for the environment and the earth’s limited resources. 
 
Perseveres: when problems cannot be solved readily or when faced with criticism and 
disappointment, through challenges, by reflecting, trying harder or differently, and then 
trying again until reaching a resolution. 
 
Our student focus on what it means to be an educated person in the 21st century is a 
powerful component of our educational program. The emphasis on lifelong learning, 
supported by our pillars of communication, growing understanding, demonstration of 
respect, taking responsibility, and perseverance are touchstones for our curriculum 
delivery, interaction models, and community involvement that we want our children to 
internalize as LCS graduates.  These academic skills and character pillars serve as 
unifying elements for our school community. 
 
 
C.  Goals to Enable Students to be Self-Motivated, Competent, Life-long learners  
The end goal of all education is to create life-long, self-directed learners.  LCS strives to 
develop and support students to become self-motivated, competent and life-long 
learners; to this end our Expected Schoolwide Learning Results listed above directly 
correlate with our goals for developing self-motivated, competent, and life-long learners.   
 
1. Developing self-motivated learners: LCS believes that self-motivation requires 
students to internalize the notions of seeking to understand, taking responsibility and 
perseverance expressed in our ESLRS. Therefore, we strive to connect students’ 
personal interests, prior knowledge, and questions with curricular and extra-curricular 
projects and opportunities. Elementary school students spend a significant amount of 
time pursuing understanding, developing skills and demonstrating knowledge in a 
project-based context that allows them to make choices and seek answers to both their 
own and collectively-inspired questions. Likewise, middle school students will be 
empowered to choose community service and interdisciplinary projects that have 
personal meaning to them. By beginning with each student’s interests and questions, 
LCS can provide students with the means of making connections between their studies, 
themselves and life beyond the school’s walls.   Middle school students will be 
empowered to choose community service and interdisciplinary projects that have 
personal meaning to them. By beginning with each student’s interests and questions, 
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LCS can provide students with the means of making connections between their studies, 
themselves and life beyond the school’s walls. 
 
2. Developing competent learners: Teaching and learning at LCS is grounded in a 
constructivist pedagogy of differentiated instruction that allows students to learn from 
their own experiences. Skills are embedded in the curriculum, deepening student 
understanding while verifying a context for the regular usage of these basic skills. 
Students are also guided in accessing meta-cognitive processes by using tools such as 
thinking maps in order to illuminate their thinking as well as to discover how they learn 
best. Middle school students will continue to learn and grow as individuals, deepening 
their own identity as learners in order to prepare for high school and beyond. Middle 
school students will continue to learn and grow as individuals, forming their own identity 
of themselves as learners to prepare for high school and beyond. 

 
2. Developing lifelong learners: LCS’s emphasis on international understanding and 

responsible citizenship throughout the K-8 experience fosters student appreciation 
for the many positive impacts their skills and abilities can have on the world. The 
goal is to demonstrate to students as they move from one grade to the next that the 
more they know and are able to do, the more they can improve the world. 
Demonstrating respect and taking responsibility for family, community and the 
environment drives the social justice component of our curriculum. Mastery of the 
California State Standards empowers students to contribute more fully to society. 
Middle school students will culminate their experience in LCS by deepening this 
focus on issues of social justice, the environment, and project-based interdisciplinary 
learning.  Middle school students will culminate their experience in LCS by focuses  
on issues of social-justice, the environment, and project-based interdisciplinary 
learning 
 
Additional academic goals include mastery of the California State Standards.  All 
curriculum are designed with the California State Standards, as indicated in the 
curriculum section.  The standardized testing and benchmarking required by the 
district and the State of California will be just as much a part of our assessments as 
our faculty-constructed rubrics, project goals, student portfolios, and student 
exhibits.  In addition, character development, social responsibility, and self-esteem 
building are inherent to our entire program and will be assessed through student and 
teacher evaluations.  LCS will strive to meet the expectations set forth for student 
achievement by the No Child Left Behind Act. 

 
D.  How Learning Best Occurs:  We believe learning best occurs when students 

collaboratively ask questions, carry out experiments and investigations, analyze and 
synthesize information, formulate analogies, draw conclusions and experience, 
create, appreciate art and music, and participate in community based activities.  The 
teacher’s role transforms to include not only delivery of information and skill 
development, but also one of organizing information around conceptual clusters of 
problems, questions, and both discrepant and interrelated situations.  In this context 
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learners develop new insights, assimilate new ideas, learn from one another, and 
generate strong connections to previous learning.  

 
The perspective outlined above is derived from a number of educational models: 
situated learning theory, expeditionary learning, experiential learning, project-based 
learning, and collaborative learning.  Teacher teams collaborate and gather resources in 
order to support one another in the development and implementation of curriculum that 
includes real-world activities, multiple representations, meta-cognitive constructs, critical 
theory, and community connections beyond the school facility. 
 
It should be emphasized that LCS believes that guidance must be provided to students.  
As noted psychologist Lev Vygotsky described in Mind in Society: The Development of 
Higher Psychological Processes, the key to a learning experience within a student’s 
zone of proximal development is “problem-solving under adult guidance or in 
collaboration with more capable peers.”  Student discussion is essential to learning 
since the mental processes involved in formulating one’s thoughts into words contribute 
to concept development and formation.  However, research has shown that purely 
discussion-based or collaborative learning can be ineffective if no one acts as a capable 
guide, if students treat each other with disrespect, or if students are reluctant to share 
their thoughts (Lewis, C. 1999).  LCS is aware of these potential problems and is 
constantly working to limit their impact. The school-wide focus on the importance of our 
ESLRS, supported by the use of programs such as Cool Tools and Tribes for the 
elementary school, and coursework focusing on health, personal and social education 
at the middle school level, deepen the notion of individual responsibility in a social 
context. Further, student understanding, involvement, and influence in the areas of 
social justice and environmental stewardship are increased through student 
participation in school and citywide greening and outreach programs. 
 
In addition to the pedagogical approaches described above, LCS primary grade 
students experience learning through an emphasis on  the role of the learning 
environment in the educational process.  As such, the carefully designed classroom 
environment is considered a “teacher” providing opportunities for small groups to 
explore, problem solve, develop and dispute concepts, and learn to cooperate in small 
group work. Students engage in both short-term and long-term projects and respond, 
record, play, explore, hypothesize, test and answer thought provoking questions guided 
by their teacher. 
 
Within our middle school, we believe that learning best occurs when it is authentic and 
provides students with opportunities to problem-solve and think critically about the 
subjects and topics they are engaging in and with.  To this end, we will incorporate the 
pedagogical approaches described above for middle school by providing a rich, project-
based curriculum that is focused on interdisciplinary opportunities for students to 
construct knowledge and show mastery of learning objectives in multiple ways.  LCS 
middle school students will be expected to take responsibility for their own learning 
through high expectations, problem based learning, real world and community 
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connections.  Students will be given opportunities to apply their learning in a variety of 
contexts through rich inter-disciplinary explorations and curriculum.    
 
 
C.  Instructional Minutes and Academic Calendar 
 
1. Instructional Minutes Assurance:  The LCS daily schedule and annual calendar 
amounts to more than the minimum number of instructional minutes set forth in 
Education Code § 47612.5. This code requires all students to experience a minimum of 
175 school days and, more specifically, kindergarten students to experience 36,000 
minutes, grades 1-3 to experience 50,400 minutes and students in grades 4-8 to 
experience 54,000 minutes. 
 
2. Sample Bell Schedules 

 
Elementary School (K-5) 

Regular Day Schedule 
K-1, Monday, Wednesday, Friday 
8:30 – 9:30 English Language Arts/Reading/ELD 
9:30 – 10:15 Enrichment Class (Art/Music/Edible Schoolyard) 
10:15 – 10:30 Recess 
10:30 – 11:45 Mathematics 
11:45 – 12:30 Lunch 
12:30 – 1:00 Reading/Writing 
1:00 – 3:00 Project Time in Social Studies or Science 
 
330 minutes 
Total for the year = 330 minutes x 99 days = 32,670 
 
2/3, Monday, Wednesday-Friday 
8:30 – 9:15 Enrichment Class(Art, Music, Edible Schoolyard) 
9:15 – 9:30 Recess 
9:30 – 10:30 English Language Arts/Reading 
10:30 – 11:30 English Language Arts/Writing/ELD 
11:30 – 12:15 Lunch 
12:15 – 1:15 Mathematics 
1:15 – 3:00 Social Studies or Science 
 
330 minutes 
Total for the year = 330 minutes x 132 days = 43,560 
 
4-5, Monday, Wednesday-Friday 
8:30 – 10:00 English Language Arts/Reading/Writing/ELD 
10:00 – 10:15 Recess 
10:15 – 11:15 Mathematics 
11:15 – 12:15 Enrichment Class (Art, Music, Edible Schoolyard) 
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12:15 – 1:00 Lunch 
1:00 – 2:00 Science 
2:00 – 3:00 Social Studies 
 
330 minutes 
Total for the year = 330 minutes x 132 days = 43,560 
 
 
Middle School (Gr. 6-8) 
 Monday, Wednesday, Friday 
8:30 – 10:30 Humanities or Math/Science 
10:30 – 10:45 Recess 
10:45 – 12:45 Humanities or Math/Science 
12:45 – 1:30 Lunch 
1:30 – 2:00 P.E.  
2:00 – 3:15 Art/Music/Technology/Foreign Language 
 
330 minutes 
Total for the year = 345 minutes x 132 days = 45,540 
 
Shortened Day Schedule 
 
K-1, Tuesday and Thursday 
8:30 – 9:30 English Language Arts/Reading/ELD 
9:30 – 10:15 Enrichment Class 
10:15 – 10:30 Recess 
10:30 – 11:45 Mathematics 
11:45 – 12:30 Lunch 
12:30 – 2:00 Reading/Writing 
 
270 minutes 
Total for the year = 270 minutes x 65 days = 17,550 
 
2-3, Tuesday 
8:30 – 9:15 Enrichment Class 
9:15 – 9:30 Recess 
9:30 – 10:30 English Language Arts/Reading 
10:30 – 11:30 English Language Arts/Writing/ELD 
11:30 – 12:15 Lunch 
12:15 – 1:15 Mathematics 
1:15 – 2:00 Social Agents of Change project 
 
270 minutes 
Total for the year = 270 minutes x 32 days = 8,640 
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4-5, Tuesday 
8:30 – 10:00 English Language Arts/Reading/Writing/ELD 
10:00 – 10:15 Recess 
10:15 – 11:15 Mathematics 
11:15 – 12:15 Enrichment Class 
12:15 – 1:00 Lunch 
1:00 – 2:00 Civics 
 
270 minutes 
Total for the year = 270 minutes x 32 days = 8,640 
 
6-8, Tuesday 
8:30 – 10:30 Humanities or Math/Science 
10:30 – 10:45 Recess 
10:45 – 12:45 Humanities or Math/Science 
12:45 – 1:30 Lunch 
1:30 – 2:00 Advisory 
 
270 minutes 
Total for the year = 270 minutes x 32 days = 8,640 
 
Minimum Day Schedule 
 
K-1 
8:30 – 9:30 English Language Arts/Reading/ELD 
9:30 – 10:15 Enrichment Class 
10:15 – 10:30 Recess 
10:30 – 11:30 Mathematics 
11:30 – 12:00 Writing 
12:00 – 12:30 Lunch 
 
195 minutes 
Total for the year = 195 minutes x 11 days = 2,145 
 
2-3 
8:30 – 9:15 Enrichment Class 
9:15 – 9:30 Recess 
9:30 – 10:30 English Language Arts/Reading 
10:30 – 11:30 Mathematics 
11:30 – 12:00 Lunch 
12:00 – 12:30 Writing/ELD 
 
195 minutes 
Total for the year = 195 minutes x 11 days = 2,145 
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4-5 
8:30 – 10:00 English Language Arts/Reading/Writing/ELD 
10:00 – 10:15 Recess 
10:15 – 11:00 Mathematics 
11:00 – 12:00 Enrichment Class 
12:00 – 12:30 Lunch 
 
195 minutes 
Total for the year = 195 minutes x 11 days = 2,145 
 
 
6-8 
8:30 – 9:30 Humanities or Math/Science 
9:30 – 10:30 Humanities or Math/Science 
10:30 – 10:45 Recess 
10:45 – 11:00 Advisory/ 
11:00-12:00          Elective 
12:00 – 12:30 Lunch 
 
195 minutes 
Total for the year = 195 minutes x 11 days = 2,145 
 
 
Total Instructional Minutes 
Grade Level LCS Instructional Minutes State Requirement 
K 52,365 36,000 
1 52,365 50,400 
2-3 54,345 50,400 
4-5 54,345 54,000 
6-8 56,325 54,000 

 
 

 
 
 
 
3. Academic Calendar (2010-2011) See Appendix II 
 
D. Instructional Framework 
 
It is our view that all children can excel at learning and that conceptual understanding 
can be achieved through insightful guidance and 
collaborative efforts that heavily involve the student’s 
interests and natural curiosities.  Students will be 
encouraged to be active learners and will be supported 
as they challenge themselves and achieve higher levels 

Knowledge emerges only through 
invention and re-invention, 
through the restless, impatient, 
continuing, hopeful inquiry human 
beings pursue in the world, with 
the world, and with each other.



32 
Larchmont Charter School 

of learning. At the elementary level, lessons will be taught across subject disciplines 
through project-based curriculums. At the middle school level, students will experience 
subject-specific courses and interdisciplinary currents will be embedded in every 
course.  
 
We intend to utilize a variety of instructional methodologies to ensure all students are 
achieving academic success and developing the qualities LCS deems essential for an 
‘Educated Person’: 

1) Teacher inquiry and research to guide curriculum development and pedagogical 
choices 

2) Family participation and community involvement in the educational process 
3) Project-based learning  
4) Constructivism  
5) Multi-Age Clusters  
6) Active learning strategies in a block 

schedule  
 

Grounded in constructivist theory, the 
educational philosophy of LCS draws upon 
research and writings on teaching and 
learning by Dewey, Piaget, Vygotsky, 
Bruner, Freire, Hahn, Eisner, Noddings, Greeno, and Lave.  In addition, the ongoing 
curricular and site planning for the school and the expected implementation of its 
mission continues to be updated based on recent empirical research, both qualitative 
and quantitative,in order to connect theory with practice.   Teacher training, 
collaboration, reading, and experience, as well as site considerations, and parent and 
community contributions, further impact designs for student success. 
 
1. Narrative describing a typical day 
Children at LCS experience our school in many ways.  For the purposes of this 
document, we have chosen to highlight experiences through the lens of our team 
configurations: 

 
Kindergarten and First Grade 

 
The students arrive at school between 8 
and 8:30 in the morning. At 8:30 they come 
to classroom where they are responsible 
for bringing their folder and lunch in. 
Children in currently work in K/1 work in 
multi-graded teams and each classroom 
currently includes both grade levels. The 
students are then split up into groups 
according to reading level and head off to 
their instructional area for targeted instruction in phonics and word study. At 9:15 the 
students all come back to their classroom for a morning meeting where we cover math 

The kind of schools we need would use videotaped teaching 
episodes to refine teachers’ ability to take the practice of 
teaching apart – not in the negative sense, but as a way of 
enlarging our understanding of a complex and subtle process... 
To teach really well, it is necessary to reflect on the processes 
of one’s own teaching and on the teaching practices of others. 
Eisner, E.W. (April 2002). The Kind of Schools We 

Need. Phi Delta Kappan. 
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concepts through the use of calendar, develop the concepts of seasons, and weather, 
before one of the students will be chosen as the “special day person”. We then have 
reader’s workshop where the students are either in a small group with the teacher or 
Teacher’s Assistant, or are busily learning at a center. At 10:30 the students go out to 
recess. They come back at 10:45 and get ready for 45 minutes of math! In math the 
students learn key concepts and ideas through hands on activities and games. At 11:30 
they return for shared reading where we use a poem that the teaching team has chosen 
to teach rhyming patterns, memorization and to build literary connections to other 
content areas. We then do letter formation in handwriting using Handwriting Without 
Tears. At 12:05 the students go to lunch and recess. At 12:50 they come back in for a 
read aloud story.  Stories often deepen concepts in content areas or model ideas that 
are being developed for writer’s workshopthat follows.  Writer’s Workshop instruction 
begins when the students gather on the carpet for a mini lesson and then they are 
asked to write for 35 minutes. During this writing time, teachers work with individual 
students in conferences, or in small groups for targeted skills instruction. After writer’s 
workshop the students enjoy project time for exploration of concepts and questions in 
social studies and science. We are currently researching plants and bugs. Four times a 
week the students receive additional instruction by specialists in art, physical education, 
music, and garden. At 3:00 the students are dismissed. 
 

A School Day in the Life of a 2nd/3rd Grader 
 
Polly will arrive at school anywhere between 8:00 and 8:30 each morning.  Upon 
arriving at school, Polly puts her snack/lunch in a cubbie and her schoolbag on a table 
to be hung up when she goes inside.  Polly then roams around the playground, 
connecting up with friends.  When the chimes ring at 8:25, Polly grabs her school bag 
and lines up with her second and third grade class to go inside.  On the way to the 
classroom, Polly hangs her school bag in the appropriate spot, keeping her homework 
folder with her to take inside. 
 
In the classroom, Polly finds her seat at a table and opens up her homework folder so 
the teacher can check if she has completed her reading log and any homework.  She 
chats quietly (hopefully it’s quietly) with her tablemates while she waits for the teacher to 
finish going around the classroom.  When that is done there is usually a class meeting 
to answer questions, share announcements and go over the daily schedule. 
 
Because it is a Wednesday, Science is the first thing on the agenda.  All of the 2nd/3rd 
graders are studying Adaptations at this time, and Polly goes across the hall to the 
“teaming” classroom to learn about adaptations in the wetlands.  She is learning about 
the plants and animals that live in the wetlands and how these plants and animals can 
cause changes in the environment they live in.  She is working with a partner, creating a 
collage of the plants and animals and using a flow map to point out the changes and 
their causes. 
 
After Science, Polly goes out for recess and a snack break.  She then lines up again to 
go into her own class for a word study lesson.  Polly notices that the two teaming 



34 
Larchmont Charter School 

classes have “mixed” up again for word study.  The teacher tells her this is so the 
lessons are just right for each child.  Polly is a 2nd grader and her group is working on 
differentiating the different vowel sounds for the letter “o” by doing a word sort.  (The 3rd 
grade class is using “Making Words” to practice spelling.) 
 
Next, Polly goes with her class to PE.  She is with the PE teacher where they are 
learning ball skills, coordination and some dance moves as well as cooperation and the 
rules for fair play.  She goes out on the field for a class game. 
 
Polly then returns to the classroom for Writer’s Workshop.  The teacher gives a mini-
lesson on ways to generate ideas in writer’s notebooks.  She models the lesson and 
then Polly practices in her own workbook.  Polly finishes quickly and so the teacher 
encourages her to take one of her ideas and “sketch” out a story. 
 
Lunch outside is next followed by recess play.  After lunch Polly returns to the 
classroom for a quick review of the words on the word wall before the class splits up 
and changes places with the team class for math- the 2nd graders in one room and the 
3rd graders in the other.  Today the teacher starts the class by handing out individual 
clocks to each student and reviewing time to the half hour (a lesson they have been 
working on all week).  Then Polly gets out her math journal and works out some story 
problems the teacher has put on the board.  Polly is encouraged to draw out the 
problems and not just give answers.  The class shares the different ways they solved 
the problem.  The last 20 minutes of Math class is a math workshop where there are 
activities with blocks, unifix cubes and money that the class had previously learned set 
out on the tables, and Polly gets to choose which activity to go to today.  She takes her 
journal with her and records which activity she chose. 
 
After Math, Polly goes outside with her classmates and teachers for a 15-minute run 
and stretch break.  She knows that after break, her teacher will read her a story and 
then the class will have reader’s workshop.  There will be a mini lesson on the strategy 
the 2nd/3rd grade is working on and Polly will be encouraged to think about that strategy 
while she is reading.  Some days she responds to her reading in her reading journal.  
Polly really likes her book because her teacher let her choose it herself after a lesson in 
choosing “just right” books.  While Polly is reading independently, she notices that the 
teacher is having some of her classmates read aloud and conferencing with them on 
ways to grow as a reader. 
 
It is now the end of the day and time to collect school bags and lunch boxes and go to 
the carpool area of the after school program called Larchmont You. 
 
 

Our Fourth Grader’s Day 
 
A fourth grader enters his homeroom class at 
8:30 am.  The chimes have rung and the whole 
school is moving into individual classrooms to 
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begin their day.   The fourth grader looks around, puts his homework folder away and 
moves towards his chair.  He is excited to begin reading his just right book that is in his 
chair-back.  The student begins reading and is later joined by his teacher.  The two 
whisper in hushed tones about his reading selection.  While the student reads aloud and 
then talks about the strategies that he has used this week, the teacher listens and 
records the conversation on her chart.  When they finish, the teacher thanks the student 
for sharing, reviews the child’s reading goals, and then moves on to another student.  
 
Time passes and book browsing and independent reading ends.  All of the students 
move to community circle.  The teacher gives the class important information for the 
day, reviews the schedule and then the students give an intention.  
 
The teacher gives the next set of instructions and the student moves off the carpet and 
finds his seat for the mini-lesson.  Everyday the students have either a reading mini-
lesson or a writing mini-lesson, some skills overlap.  The teacher tells them that today 
they are going to have a grammar lesson on adverbs.  The student watches the 
computer screen, as the teacher uses the School House Rock segment on adverbs.  
The students sing the song a couple of times and then work with a partner to create a 
circle map about adverbs.  The student has his circle map checked by the teacher and 
is encouraged to share with the whole class as the teacher records students thinking on 
a class chart about adverbs.  

 
It is 10:00 am and the student is getting a little 
antsy…it is time for recess!  He walks out of the 
classroom, engulfs his snack, and heads straight to the 
handball court.  The people in front of him are arguing 
about who was out and they have stopped the game.  
A teacher’s assistant comes over and has the students 
step to the back of the line to talk it out.   
 
At 10:15 line up is called and all of the students in 
fourth and fifth grade head into the first rotation.  
 
Our fourth grader heads into math class where his 
teacher, Ian,  begins with a math-minute, which is a 
review of grade level concepts. The students finish the 
math minute and then log their previous day’s score. 
After this, the students will look to the board and take 
out their notebooks and the mini-lesson will begin. 
After the mini-lesson, students break into smaller 

groups for differentiated instruction. Most students will continue with an extension of 
concepts presented in the mini-lesson, while more advanced students will apply the 
same concepts to a more appropriate level of material. Struggling learners will use 
hands on materials and receive help and scaffolding from the teacher and the teacher’s 
aide. After the independent period, we will gather together for to debrief and share for 
the last ten minutes in class. 
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It’s 11:15 and it is time to switch gears and move outside to PE.  The PE teacher, 
Stacey, greets them enthusiastically and has them warm-up.  She begins with a few 
Brain Gyms to get everyone in balance and then tells the class that they will be learning 
the skills for basketball.  He works with his team to practice dribbling the ball and 
shooting through the relay race that his teacher has prepared for them.   
 
Lunch seems to go by quickly and it is time to head to Amanda’s class for Social 
Studies. When he enters the room, he is asked to sit at his table. Once he is seated, he 
will hear the lesson's objective and then receive his student notebook. In his notebook 
there will be an outline of the expectation for the day. Once all questions are addressed, 
he will work in group to synthesize pertinent information regarding the climatic regions 
of California. Once he has synthesized the given information, he will go to a new group 
and share what they have learned. After teach member has shared the information that 
they are responsible for, his group will present all of their information to the whole class. 
He will listen to other groups and fill-in blank areas in his student notebook. After group 
share is over he will be told about plans for the next day. He will clean his area and exit 
the room.   
 
At 2:00 it is time for the last lesson of the day, science with Sarah.  When he enters the 
room, he goes to his seat and his tablemate, brings everyone their science binder.  The 
student turns to his notes section and looks over the information he has recorded in his 
journal about his terrarium plants.  He sees that some of the seeds have not germinated 
and he wonders how his group can try to get them to grow.  Groups meet and the 
student discusses his concerns with his teammates.  The group checks the soil’s 
moisture level, the temperature in the terrarium and looks at where the terrarium is set 
up.  They decide that the terrarium needs to be placed in a part of the room with more 
direct sunlight and move it there.  Class ends at 2:50 and the student heads to carpool. 
 

A Day in the Life of a Fifth Grade Student 
 
The student arrives on campus before school and spends some time socializing and 
playing handball in the pavilion.  At line-up, the student grabs her backpack, plops her 
lunch in the bin and joins her class.  The teacher’s assistant leads the chattering class 
into the room, where everyone organizes their belongings and takes their seats.  The 
morning meeting during attendance covers the ESLR topic from the day before and 
merges this topic into a journal prompt for English/Language Arts.  In the writing block, 
the student works on drafting a personal narrative from her thinking map and 
conferences with the teacher on complex sentences and juicy word choice.  Afterwards, 
the student puts her writing binder away and takes out her independent reading book 
while the teacher completes some reading interviews.  Next, the class takes out the 
Newbery read-aloud book, as the teacher models the metacognition that happens when 
a good reader experiences literature.  The student shares a question about a 
character‘s motivation, which promotes a class discussion that enlightens the guiding 
question for 5th grade:   “How can I be more socially responsible?”  The students write 
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about the class discussion and their opinion in their literary response journal before the 
class period ends. 
 
The class transitions to math where the student works in a math center rotation after a 
mini lesson.  She finishes early and moves to the independent center to attempt a 
challenge task with a small group.  She hands in her homework from the day before 
then takes her assignment binder to her next class, which is social studies.  In social 
studies, she works with her heterogeneous group complete the compilation of the data 
they have collected for the report on Native Americans.  During the group work, the 
student encounters a difficulty in negotiating with a peer and they move to the hallway to 
discuss a compromise for 5 minutes before they come to an agreement and return to 
work with the rest of their group.  Next, in science class, the students are given clues 
and information to create a plan to explain a scientific concept.  The student writes her 
insights in her science journal, shares with her group, and then explains her thinking to 
the class.  She hears a peer’s explanation and decides to revise her thinking and re-
formulate her proposed plan.  She re-writes her plan in her science journal. 
 
During P.E. the students observe a demonstration of muscular anatomy, and follow the 
P.E. teacher in a related Total Physical Response exercise.  The class then begins to 
rehearse the choreography in their upcoming dance performance.  Next, they practice 
endurance exercises for the President’s physical fitness test later in the year.   
 
After a cool-down and water break, the student joins her class at word study.  The class 
shares their findings from the previous night’s homework assignment to find words with 
a common Latin root.  The student works with her table group to make a prediction 
about the root word meaning based on how the words can be organized in a thinking 
map.  The next root word hunt assignment is described and the student quickly confers 
with her table partners to come up with a few words in the last minute of class before 
dismissal.  The student puts her assignment binder in her backpack, says her goodbyes 
to her friends and teacher and leaves for the carpool area. 
 

A Day in the Life of a Sixth Grader 
 
The 6th Grade Student arrives on campus anytime between 8:00 and 8:30 am.  The 
student spends some time socializing outside of the 6th grade rooms. At 8:25 am, some 
younger students ring the LCS cowbells, and all 6th graders line up.   A 6th grade 
homeroom teacher greets her class at the line up area and brings the 6th grade 
students into their luxurious classroom (almost double the size of all the rest).  The 
student knows to take out the supplies he needs for the day and hangs his backpack on 
an empty hook. The student takes a minute to read the whiteboard in the back of the 
room to review the daily schedule and read his homeroom teacher’s morning message.  
Today he is reminded again that he needs to bring his homework planner to all of his 
classes.  The student grabs a daily review and walks quietly to his seat to begin 
working.  After about 10 minutes, the student is interrupted by his teacher to quickly 
discuss the morning warm-up, and listen to any important daily announcements. 
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The 6th grade student transitions into Language Arts remembering to bring his/her 
binder, homework planner, and independent reading to class.    The student takes out 
his reading from last night, which consists of a few short memoirs.   He shares his 
annotations, which he made in the margins, with his table group.  He also actively 
participates in a whole class discussion about the various characters, character traits, 
and story themes.   During this block this 6th grade student spends some time learning 
new vocabulary words that have Greek and Latin word derivations. Next, the student 
remains in the room to begin the history block as students from another class filter into 
the room.  Today the student is reading about early Hominids and working with a small 
heterogeneous group.  The group of students put on their social scientist hats as they 
spend some time analyzing old cave drawings. Could this painting have been a map to 
the river?  Is it part of ritual?  Why did they make the drawing?  They record their 
findings and conclusions in their history notebooks and then turn to their history 
textbooks to read the real social scientist’s hypothesis.  
 
Loaded down with their homework planners, mathematics materials, writing aids, 
fantastic ideas, concepts and knowledge, half of the 6th grade class (currently 28 
students) eagerly enters the classroom.  Working in small learning groups, using their 
logic and reasoning skills, the students work on a 5-minute math challenge.  We come 
together as a whole group to share our findings and to make adjustments to our 
thinking, as needed.  The math lesson for the day is working with graphs and charts.  
The students are given a set of data related to test scores in various formats (stem and 
leaf plot, tally chart, bar graph, and line plot).  The students review all four graphs and 
compare and contrast them, sharing how they are alike and how they are different.  
Next, the students share what they know from reading the graphs, such as: type of 
graphs, number of student test scores, number of students, what does the data display, 
etc.  Taking the investigation deeper, next, the students review the graphs and decide 
which graph best helps them identify the range, median, and mode most easily.  All 
students must explain their thinking regarding which graph helps them to identify this 
information.  Once completed, the students share their findings with their small group 
then share as a whole group.  Students are asked if they have any questions regarding 
our mathematical investigation.  If so, then we, as a group, speaking one at a time, 
share our questions and opinions.  With five minutes before we transition to our next 
class, homework is assigned and the students write the assignment in their homework 
planners then head to their next class. 
 
Coming from either mathematics or Language Arts the 
scientists come together in their homeroom groups with 
their science materials (science journal, folder, 
reference book and lab notes) in hand.  Using the 
scientific method, (O.H.E.C.K. O – observe, H – 
hypothesize, E – experiment, C- conclusions, K – 
knowledge or kick it off again by retesting our results to 
confirm our knowledge), we generate hypothesis’ 
regarding the Grand Canyon.  In today’s lesson we look 
at images of two locations in the canyon, The North 
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Canyon and Nankoweap Canyon.  The students note that The North Canyon is at Mile 
20 from Lee’s Ferry.  Nankoweap Canyon is at Mile 52 from Lee’s Ferry.  The students 
note that the North Canyon has a river elevation for about 2925 feet and Nankoweap 
Canyon has a river elevation of about 2800 feet.  Next, the students observe rock 
samples from the various points in these two canyons.  Sketching from a photograph of 
the Nankoweap and North Canyons and using the labeled rock samples the students 
note their findings.  The students connect that many of the rock samples are the same, 
though the two canyons are 32 miles from each other.  The students note/observe that 
the two images look very different, yet the rock samples are the same, why?  The goal 
of this investigation is to generate facts, opinions and hypotheses about the composition 
of the Grand Canyon. 
 
It’s finally recess time and the student grabs his snack and spends some time on the 
yard with his friends.  After gulping down his snack, he plays about 10 minutes of 
basketball before he hears the whistle from his TA to line up. 
 
The 6th grader is signed up for hot- lunch and waits in line for his macaroni, fruit, and 
salad.  After lunch, sweaty and tired from the quick soccer game on the field, the 
student returns to his homeroom for a writing lesson.  Today, he is conferencing with a 
peer to revise his writing about the ESLRs from yesterday.  He thanks his classmate for 
the feedback and provides the same service for his friend.  The time flies by and its 
already time for PE.  The student double-checks the board to be sure he has written 
down his homework in his planner and packs his bags.  He’ll leave for carpool directly 
from PE.  
 
A visitor to the LCS middle school may expect to see… 
 
… A typical middle school day begins at 8:30am with students entering their math and 
science classroom to begin learning.  As the student enters the room, she takes out her 
organized binder, pen and pencil, and agenda planner.  In addition, she takes out her 
complete math and science homework and places them in the corner of her desk so 
that the homework monitor can check for completeness.  By 8:35am, the student has 
started on her daily do now—a set of math problems that checks for mastery of the 
standards and objectives taught the day before.  By 8:45am, the students are working 
pairs to explain how they solved the problems and what connections they made to the 
homework from the night before.   
 
As the class moves on, students and teachers go over homework problems for Algebra 
standard 5.0: Students solve multistep problems, including word problems, involving 
linear equations and linear inequalities in one variable and provide justification for each 
step from the night before.  Students facilitate the checking; they are able to articulate 
both the procedural steps necessary to solve the particular problem within a standard as 
well as the conceptual connections behind the standard.   
 
As the class moves into the day’s lesson, the teacher pulls out a ramp and a wooden 
car.  The teacher asks the students to make predictions for how far the car will go on 
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the ramp. Students record these predictions in their interactive notebooks.  Next, a 
teacher asks how the distance might change if the angle at which the ramp is placed is 
changed.  Again, students make predictions—often questioning and pushing each 
other’s thinking and then write the predictions in their interactive notebooks.   After each 
trial, the students record the actual data. 
 
Moving from this introduction, the teacher then continues with direct instruction by 
creating a word problem with the students to find the speed of the wooden vehicles 
based on the distance traveled and the time traveled.  In groups, students are creating a 
word problem that represents the data they collected with the wooden cars.  Students 
create a poster with the word problem, including the equations used, data used, and an 
connections section.  When students are done in their groups, it is time for science.   
 
The teacher will again go back to the wooden car and ask students to describe why the 
ramp changes the distance and speed of the wood car.  The teacher will use the same 
introduction for the math lesson as an introduction to force and gravity in science class.  
Over the next few weeks, students will work to create their own wooden cars to study 
Newton’s Law of Gravity and to use equations and word problems to create a car that 
will go a certain distance in a certain amount of time with a given level of force.  As 
students wrap up for the day, they write their homework in their agendas and prepare to 
move into Humanities class. 
 
After recess, students transition into their Humanities block.  Students enter their 
humanities classroom where their teacher is waiting with projected pictures of the bill of 
rights.  As a do now, the teacher asks students to list as many rights as they can on 
their paper.  Next, the students engage with their groups about the rights they listed on 
their paper.  The groups come to a consensus of the rights listed in the Bill of Rights 
and share out with other groups.  As a class, the teacher and students make a list of the 
rights.   
 
The teacher assigns each group one of the amendments from the Bill of Rights to do a 
webquest on.  Each group completes a webquest using computers and prepares to do a 
jigsaw with the knowledge they have gained.  Using the webquest, students write a 
summary that includes a main idea, detailed sentences, and a conclusion using 
standard formal English to describe the Amendment they were responsible for 
researching.  By the end of the period, every person will have notes on the 
Amendments studies by the other groups.  As the teacher moves into her lesson plans 
in the upcoming weeks, students will use the Bill of Rights and Amendment research to 
write a persuasive paper to one of the writers of the Declaration of Independence.  In 
their paper, students will need to have a clear proposition (or thesis), evidence, and 
analysis.  Together, students will be working on U.S History standard 8.1.2 and ELA 
standard WS 2.0. 
 
Students transition between classes freely and with independence, demonstrating they 
are meeting the expectations set forth in the mission of the school. 
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After lunch, students transition to their physical education or enrichment classes.  As 
students enter their physical education class, they begin by doing a warm-up and 
stretching led by one of their peers.  Every physical education class is started by 
emphasizing the importance of stretching and preparing muscles for physical activity.  
Students then run their weekly 1 mile run and track their progress from their previous 
time before moving into a group game of basketball.   
 
On Tuesdays, students meet with their advisory teacher.  At the beginning of advisory, 
the teacher does a “check-in” with the students—this week it’s a rose and a thorn.  Each 
student uses a talking piece to discuss one high and one low from the week.  Using a 
Socratic Seminar approach, the students and advisory teacher then select a topic and 
text to discuss for this week’s advisory.  The students have chosen to read “If” by 
Rudyard Kipling and discuss opportunities and chances. 
 
Students leave school with their agendas full of work and next steps to complete before 
coming back to Larchmont the next day. 
 

 
 
2.  Teaching Methodologies and Classroom Organization: Unique Features of LCS 
 
a. Classroom Organization 

 
LCS, like many schools grounded in constructivist theory, LCS utilizes some multi-
age classrooms. Currently, in the primary grades, multi-aged classes are used in our 
K/1 and 2/3 teams. This primary grade multi-age organization readily accommodates 
the variability in the development of independence in literacy skills both in language 
arts and mathematics.     

 
Academic content demands in grades 4,5, 6, 7, and 8 are currently supported with 
single grade classes, and exciting, student-centered curricular delivery is being 
achieved through team-teaching and project centered instruction. Overarching 
themes and guiding questions frame authentic learning experiences at all levels. 
They also provide a framework into which academic standards can be incorporated, 
connections between experiences and ideas can be highlighted, and interdisciplinary 
projects can be situated. At all levels, team structures will vary to accommodate 
student needs, facilities, and teacher expertise.  

 
 b.  Focus on State Standards 

Unit plans for Language Arts, Mathematics, Science and Social Science for all 
grade levels are vetted by the principal or assistant principal to assure 
comprehensiveness and that all standards are taught at the appropriate level of 
rigor. Classroom visitations by the principal and assistant principal are used to track 
progress on unit plans, offer instructional support, and model instructional delivery.  
Post visit conferences with teachers deepen coaching and inspire ongoing reflection 
to improve practice, gather additional materials for student and teacher resources, 
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and assess needs for staff development.  Diagnostic, ongoing, and end of year 
assessments track student progress to ensure that all standards are taught at the 
appropriate level of rigor.  

 
Focus on State Standards within Multi-age K-3 classes 
Our students in our multi-grade kindergarten/first grade and 2nd/3rd grade classrooms 
remain with their teacher for two years, a practice we refer to as looping.  In order to 
ensure that students receive all of their grade level standards within the grade level 
year,  the teachers in these teams have devised  plan for instructional delivery in 
science and social studies, math and language arts. 
All standards are taught each year and  are included as elements of the themes during 
each year of our two year plan.  In this way we broaden and reinforce student familiarity 
with the concepts represented by the standards.  For example, in year one, a 
kindergarten student would be taught Physical Science standard 1b “Students know 
water can be a liquid or a solid and can be made to change back and forth from one 
form to another” during the Air and Weather unit in November. In year two, a 
kindergarten student would be taught Physical Science standard 1b during the Foss 
Solids and Liquids module.  Each standard in the kindergarten and first grade social 
science and science frameworks is included during year one projects as well as during 
year two projects.  In this manner students receive all of their grade level standards 
within their grade level year resulting in reinforcement of learning. 
 

 
d. Constructivism  

 
The constructivist model engages students in 
formal school learning as fully as they 
participate in learning life experiences 
outside of school. Constructivism, more an 
instructional viewpoint than a methodology, 
centers learning around the student, 
empowering her to use gathered information 
to question her hypotheses, and continually 
expand constructs that define her 
understanding of the world around her. At 
LCS teachers share the joy of discovery with 
their students, propping up their discoveries with information, expanding their 
conceptual development with questioning, editing unit plans to respond to student 
interests and speculations, and celebrating their accomplishments with projects and 
presentations. This joy of discovery permeates our learning community. 

 
 Project Based Learning (PBL) 

Our constructivist model is built on project-based learning. (PBL) as a curricular and 
pedagogical strategy that organizes learning around projects. In this framework, 
students are collectively involved in planning, problem-solving, decision-making, and 
investigation; they may work relatively autonomously, as well as cooperatively, over 

The main proposition of constructivism is that learning 
means that students are constructing, creating, inventing 
and developing their own knowledge.  Learning in 
constructivist terms is: 

• the process and the result of questioning, 
interpreting, and analyzing information; 
• using this information and thinking process to 
develop, build and alter meaning and 
understanding of concepts and ideas; and 
• integrating current experiences with our past 
experiences and what we already know about a 
given subject,  

 
“Creating and Sustaining the Constructivist Classroom”, 
Marlowe, Bruce and Page, Marilyn, Corwin Press 2005 
p.7 
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extended periods of time; they reflect on their work, receive feedback and 
incorporate the feedback; they are guided by teachers’ facilitation to develop skills; 
their final product represents the skills and knowledge gained, which fulfills explicit 
educational goals (Jones, Rasmussen, & Moffitt, 1997; Thomas, Mergendoller, 
&Michaelson, 1999; Moursund, 1999; Diehl, Grobe, Lopez, & Cabral, 1999). 
Teaching teams work together to develop age appropriate curricular themed units 
and projects selecting related materials to maximize student learning. In the 
elementary school, typical unit organization often includes: 

 
Beginning of Unit: Teacher elicits questions and problems from students and 
rephrases as needed to pose developmentally appropriate challenging questions or 
problems that become the “driving” question for the project (Krajcik, Blumenfeld, 
Marx, &Soloway, 1994; Marx, Blumenfeld, Krajcik, Blunk, Crawford, Kelly, & Meyer, 
1994). 
 
Development of Unit: LCS teachers “scaffold” instruction: breaking down tasks, 
providing needed skills and enhancing students’ background information, using 
modeling, prompting, and coaching to teach strategies for thinking and problem 
solving. (Blumenfeld et al., 1991). 
 
Project Completion: Teachers support student projects in various ways including 
focused instruction, acquisition of materials, guiding student research, promoting 
letter writing, setting clear expectations, displaying finished products, and organizing 
opportunities for sharing with parents and community members.  Here is an 
overview of currently developed project/skill correlations: 

 
As students advance from elementary to middle school the standards and expectations 
for learning become more specific and advanced.  Project-based learning in the middle 
school will follow a constructivist model that allows for students to develop their 
understanding and learning in an interdisciplinary setting.  According to Heidi Hayes 
Jacobs, “Interdisciplinary [learning] is a knowledge view and curriculum approach that 
consciously applies methodology and language from more than one discipline to 
examine a central theme, topic, issue problem or work.” (Jacobs, 1998)Research has 
show that interdisciplinary themes allow for greater assimilation of knowledge and more 
appreciation of how subjects integrate with other fields.  Students will be able to 
synthesize their learning by pulling answers from multiple disciplines in order to answer 
complex questions. 

 
Project-based learning (PBL) is an innovative and empirically proven instructional 
strategy that engages students in learning and encourages deep understanding rather 
over procedural knowledge of discrete skills, often known as “drill and kill.” A study of 
PBL implemented in US high schools found that it helped teachers to engage students 
in the community, to personalize learning, and to teach skills beyond academic content, 
such as group work and presentation skills—skills that research shows are imperative 
for success in both higher education and the work force.(Ravitz, 2008)  Studies of PBL 
used in British secondary schools documented that students who participated in PBL 
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curriculum significantly outperformed traditional-school students in mathematics skills as 
well as conceptual and applied knowledge, passing the national exam at three times the 
rate of those in traditional schools. (Ravitz, 2008) While PBL certainly does not focus on 
teaching that is directed towards taking standardized tests, it prepares students for 
success on such high-stakes test by encouraging critical thinking and problem solving 
across subject areas.  
 
Project-based learning is a model for classroom activity that shifts away from the 
classroom practices of short, isolated, teacher-centered lessons and instead 
emphasizes learning activities that are long-term, interdisciplinary, student-centered, 
and integrated with real world issues and practices. Project-based, inductive learning 
encourages creativity because students have the freedom to choose different strategies 
and approaches to solve problems and become more engaged in the learning process. 
As a result, students are more likely to approach other problems with an open mind in 
both school and everyday life. PBL provides students with hands-on experience on 
problems they can work on in real life and not problems merely discussed in the text of 
a book.  In short, it prepares students to be successful both in the classroom and 
outside of the classroom and encourages leadership and personal drive from each 
individual student.  
 
e.  Edible School Yard Program 
The Edible Schoolyard program, housed in our school gardens, serves many functions 
in our school community. The garden serves as an outdoor classroom, a setting where 
science standards come to life and are entwined with other subject areas through 
purposeful garden projects. Our gardens are places for urban children to connect with 
the earth, and build habits of healthy eating and respectful environmental stewardship.  
Our gardens are focal points for school wide community building activities including 
garden work-days, and our Earth Day Celebration inspires and showcases thoughtful 
environmental practices.  The following is an overview of the program per grade level: 
 
Grade 
Level 

Components Focus Standard Sample Garde

K Great Explorations:  
We use our senses to learn about the world 
around us 

2a Different kinds of plants and 
animals inhabit the earth. Students 
know how to observe and describe 
similarities and differences in the 
appearance and behavior of plants 
and animals. 

Insect observa
held magnifyin
documented in
written work. 

1 Earth is Home: 
The natural world contains a rich variety of 
living and nonliving things. They have 
observable similarities and differences. 

2 Plants and animals meet their 
needs in different ways. Students 
know that animals and plants need 
water, animals need food, and 
plants need light. 

Plant observat
comparing gro
caused by red
water docume
and measurem
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Grade 
Level 

Components Focus Standard Sample Garde

2 Change Around Us: 
Living and nonliving things change.  There 
are patterns of change in the natural world.  
The garden is a model of an environment 
that is always changing 

2.Plants and animals have 
predictable life cycles.  Students 
know that plants and animals 
produce offspring of their own kind 
and that the offspring resemble 
their parents and one another. 

Students grow
sprouts from s
comparisons b
length of stem
Students prep
using garden i
the sprouts. 

3 How Things Work: 
There are many different kinds of structures 
in the natural world.  An object can be 
examined, described and classified as a 
whole or by its parts.  Structures are made 
up of smaller parts and each part contributes 
to the way the whole structure works. 

3 Adaptations in physical structure 
or behavior may improve an 
organism’s chance for survival. 
Students know plants and animals 
have structures that serve different 
functions in growth, survival and 
reproduction. 

Students cond
with climbing p
plants’ use of t
measured wee
selected plants
a bar and line 

4 Connections & Interactions: 
A system is a web of interactions.  An 
ecosystem is a web of interactions between 
the living and non-living parts of a habitat or 
an environment.  A garden is a managed 
ecosystem. 

2 All organisms need energy and 
matter to live and grow.  Students 
know herbivores, carnivores and 
decomposers are related to food 
chains and food webs and may 
compete with each other for 
resources in an ecosystem. 

Students obse
describe anim
and learn how
related in food
Students docu
by making ann
for display 

5 Systems And Movement 
Plants and animals transport materials and 
have systems to transport materials 
throughout the organism. Living creatures 
rely on nutrients to optimize   their efficiency 
and longevity. 

2 Plants and animals have 
structures for respiration, 
digestion, waste disposal and 
transport of materials. 

Students use 
tubing to simu
and to compar
varying amoun
through the mo
movement in t
is compared/c
in garden plan

6 Energy Exchange: 
Organisms in ecosystems exchange energy 
and nutrients among themselves and with 
the environment. 
Sources of energy differ in amounts, 
distribution, usefulness, and the time 
required for their formation. 
 

5a Students know matter is 
transferred over time from one 
organism to others in the food web 
and between organisms and the 
physical environment. 

Students build
observe and d
transformation
time. Food is w
adding it to the
are taken and 
document the 

7 Food Production and Consumption: 
Food sources vary in nutrients, farming 
methods and transport to vendors. Choices 
made by consumers in these areas have 
long-term effects on the environment. 

3. Biological evolution accounts 
for the diversity of species 
developed through gradual 
processes over many generations 

Interviews of lo
in order to des
annotate, com
contrast the va
in which local 
have used and
natural resourc
resources and
resources to g
transport food
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Grade 
Level 

Components Focus Standard Sample Garde

8 Global Environmentalism: 
Global patterns of pollution and how these 
patterns impact the health of plants and 
animals in various ecosystems. 

6. Principles of chemistry underlie 
the functioning of biological 
systems. Carbon, because of its 
ability to combine in many ways 
with itself and other elements, has 
a central role in the chemistry of 
living organisms that are made of 
molecules consisting largely of 
carbon, hydrogen, nitrogen, 
oxygen, phosphorus, and sulfur.  
 

Collection of d
pollution levels
quality, and so
Data is compa
collected in oth
world.  Studen
community pro
responsible en
stewardship. 

 
 
 
 
f. Thinking Maps:  Thinking Maps, which are a combination of mind mapping-
brainstorming webs, graphic organizers, and thinking process tools, introduce a 
common visual language for learning across communities. These visual maps that 
represent concrete pictures of abstract ideas have been linked to the ability to learn 
(Hyerle, 2004). When students actively connect visual patterns with abstract concepts, 
they learn about the process of metacognition, or higher order patterns for thinking and 
understanding. Additionally, special education students have effectively used these 
tools to understand the connection between prior knowledge and new skills, thereby 
increasing their academic success. The five qualities of Thinking Maps – consistent, 
flexible, developmental, integrative, and reflective - allow for transfer of skills. These 
instructional tools, which all teachers have been trained to utilize, are implemented 
school wide across subject areas. Students use them to analyze text, organize their 
own writing, plan investigations, analyze processes, and more.   Thinking Maps have 
been successful with students in all grade levels and when used consistently and with 
articulation among grade levels, it allows students to transfer knowledge and apply 
higher levels of thinking to what they are learning.  It has also been shown to be 
particularly helpful for students who are English Language Learners and will be used 
throughout ELD instruction t o build student’s language acquisition. 
 
 
 
 
 
 
g. Structure of Middle School Program 
Students will receive core instruction in academic areas of English and social studies 
and math and science.  This combination of core subjects allows for teachers to 
implement project-based learning that is interdisciplinary across subjects.  Students will 
receive core instruction in humanities, including English language arts and history, and 
a math and science. Students receive their grade level content standards in  time 
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blocks.   The humanities class will include 120 minutes for instruction in English 
standards (60 minutes) and history standards (60 minutes).  An additional class will 
include 60 minutes of math instruction and 60 minutes of science. The rigor of the math 
and science content in the middle grades demands that both are taught as discrete 
subjects; however the back-to-back scheduling of these two subjects will allow teachers 
to design, projects that integrate math and science standards into interdisciplinary 
learning. Grouping the math and science courses together also allows flexible 
scheduling for example, extending science period during a lab. Middle school students 
will also have the option to take electives such as art, p.e., technology, and foreign 
language. 
 
The 6th through 8th grade teams will consist of teachers who teach either math and 
science or Humanities.  Teachers will have either a multiple subject teaching credential  
 or  single subject credentials in a manner that is NCLB highly qualified compliant at the 
middle school level.  Elective teachers will be compliant based on NCLB credentialing 
requirements.  The grouping of content areas supports project based learning through 
standards based instruction.  For example, student will explore history standards of the 
United States Constitution while using English language arts standards to analyze the 
expository text.  The structuring of core content areas in this way appropriately 
structures learning for a middle school student while still promoting autonomy and 
critical thinking building. 
 
The 6th Grade Curriculum can be found in the curriculum maps in the appendix.  The 
following curriculum represents the curriculum to be implemented in core classes at the 
middle school level: 
 
 7th 8th 
ELA Prentice Hall Literature 

Timeless Voices, Timeless 
Themes Bronze 

Prentice Hall Literature 
Timeless Voices, Timeless 
Themes Silver 

History History Alive! The Medieval 
World and Beyond 

History Alive! The United 
States Through 
Industrialism 

Science FOSS & Prentice Hall: 
Focus on Life Science 

Foss & Prentice Hall: Focus 
on Physical Science 

Math CPM Educational Program: 
Foundations for Algebra 

CPM Educational Program: 
Algebra Connections 

 
 
Middle School Courses (see appendix for complete state standards alignment to each 
course) 
Each core subject teacher will have the necessary California teaching credentials 
provided by State Commission on Teacher Credentialing for his/her teaching 
assignment.  (ELA, Social Studies, Math, Science, Foreign Language, P.E.) Teachers of 
non-core classes (The Arts, technology) will have qualifications consistent with the 
requirements of state legislation.  



48 
Larchmont Charter School 

 
 
 
 6th 7th 8th 
Humanities English 

Language 
Arts & 
Ancient 
Civilizations 
(60 minutes 
of each) 

English 
Language 
Arts & 
Medieval and 
Early Modern 
Times (60 
minutes of 
each) 

English 
Language 
Arts & US 
History (60 
minutes of 
each) 

Science Earth 
Science 

Life Science Physical 
Science 

Math Math 6 Pre Algebra Algebra 
Advisory Advisory 6 Advisory 7 Advisory 8 
Elective Physical 

Education 
Physical 
Education 

Physical 
Education 

Elective Art/Music Technology Foreign 
Language 

 
 
  
 
3.Selection of Curriculum & Instructional Materials 
 
LCS is dedicated to the idea that every child can accelerate their progress and achieve 
at high levels through powerful learning.  Powerful learning depend on a rigorous 
curriculum that is interdisciplinary and thematic, where learning is related to the 
personal experience of the students and calls for higher order skills.  LCS will select 
materials in accordance with state adopted curriculums when appropriate.   
 
The school-wide theme LCS is currently using is “Perspectives.”  Each team at LCS 
interprets the school theme in a way that corresponds with the developmental level of 
the children.  As children mature through the primary school years, their ability to see 
and understand perspectives other than their own expands.  We strive to enhance the 
natural development of these skills by highlighting the existence of multiple perspectives 
in an explicit manner.  Students need to hone their ability to understand different 
perspectives and approach situations and problems in a variety of manners in order to 
succeed in academic and public endeavors in the future. Our notion of multiple 
perspectives also inspires community outreach and includes viewpoints of other living 
creatures in our environment.  While state standards form the underlying foundation of 
the curriculum, team themes provide the framework through which standards are 
approached, content is mastered, and skills are developed.  Overarching questions can 
direct student thinking and connect unit activities to the one another. These themes, 
units and guiding questions continue to evolve as new elements are added, edited or 
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deepened, and such factors as teacher and parent expertise, community outreach 
projects, and current events are included in their design. Teams with multiple grade 
levels develop 2 year cycles so that children experience a changing curriculum over the 
two years that they are in the team.  Examples of team themes that currently guide LCS 
teachers include: 

 
A Child Growing and Changing in His or Her Environment: 
(K/1) Overarching question Yr 1:  What is a community? 
Students begin by discussing and exploring this question.  
After students’ interests have been surveyed and grouped, 
they are placed into groups with other students to begin their 
in-depth study.  For example, if students are interested in how 
we get the food that we eat, they will visit local markets and 
farms, and use garden experiences to enhance understanding. 
Yr 2:  How do we, and things in our environment, grow and 
change? Student interests might include how plants grow, how 
weather changes over time, changes in their families, etc. 
 
Patterns in the World Stay Constant or Adapt to Changes:  
(2-3) Year 1 Specific content questions in science:  How does 

energy and matter change from one form to another?  How does light move?  How do 
adaptations improve and organism’s chance for survival?  How do patterns of objects in 
the sky stay constant or change? Specific content questions in social studies: How have 
communities in California adapted and changed over time? What are the roles of laws in 
our daily lives and how does the structure of our government affect us? Year 2: Content 
questions in science: How do objects move and/or simple machines work?  How do 
plants and animals grow and change?  What is the earth made of and how do we use 
earth materials as resources? Specific content questions in Social Studies: How have 
things changed from long ago to today?  How have individual actions and the character 
of people made a difference in our world? 
 
Perspective:  (4) Fourth grade students proceed from the study of individuals who 
make a difference in their communities and the world, to a study of California. Students 
explore geographic regions, landforms, climate, and resources of the state and how 
these geographic characteristics made California an appealing. They learn about the 
state's social, economic, and political institutions and how these institutions respond to 
the needs of Californians. They study the land and its people analyzing the diverse 
groups that have contributed to the development of California. Students explore the 
motivations of the various groups of people who immigrated to California during this 
period in history. They also examine and compare the benefits and costs of exploration 
and colonization from the viewpoints of different groups. Later in the year, students will 
analyze the Gold Rush and explain the resulting dramatic changes in California drawing 
parallels between contemporary issues and their historical origins. Topics studied in 
science at this grade level are electricity and magnetism; food chains, food webs, and 
ecosystems; properties and processes of rock and mineral formation; and changes 
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effected by waves, wind, and water on the earth. These scientific concepts will be 
studied through the lens of our guiding questions delineated in our curricular maps. 
 
Systems:  (5) How do the components of a system work together? Our universe is full 
of complex systems.  Each system is made up of several components which each play 
a distinct and essential role in the overall function of the system as a whole.  Using this 
question as a frame, we will investigate systems, such as the elements, the human 
body, the United States government, and the solar system throughout the year. 
Students will have the opportunity to study the systems of the human body and learn 
how they interact and depend on each other.  Based on their interests, they will form 
groups to explore a particular organ or system in the body (e.g., liver, heart, digestive 
system).  Through research and experimentation students will develop a deeper 
understanding of their selected organ or system and how its function affects the body as 
a whole.  Each group will be asked to become experts on their organ or system so that 
they can enhance the understanding of their classmates 
 
Earth and Early Civilizations (6) Guiding questions for grade 6 include: How did the 
earth’s structure influence early civilizations? What elements of early civilization were 
most influenced by geography? What other factors influenced early civilizations? What 
comparisons can be made between these civilizations? How does available energy 
impact civilizations? How do energy choices affect our environment and our ecosystems 
today? How can we predict what the impact that today’s choices regarding the use of 
resources and energy might have on future generations? 
 
State content standards are embedded in our projects and are indentified by grade level 
in our curriculum maps.  Key subject matter benchmarks have been developed to 
measure student progress towards these benchmarks.  Standards guide instruction in 
grade-level teams, and are imbedded rather than serving as stand alone guides for 
instructional delivery. Curricular maps for grades K-8 describe essential questions, 
content, standards, assessments and resources.  
 
At LCS we are proud of our instructional delivery. Our skill families are developed 
through the grouping skills around central ideas, and skills are then contextualized in 
projects.  These projects are shared experiences that build institutional memory, they 
are stories shared with families, the laughter-filled flashbacks shared with friends. How 
is this curricular delivery designed? In our teaching teams. 
 
The K/1 team is currently comprised of six teachers, all teaching in multi-aged 
classrooms. This team of six teachers meets 1-2 times a week as a whole team to 
discuss plans for the coming week. All K/1 teachers teach from an aligned curriculum 
and use a team-wide pacing plan.   
 
Students are initially assessed using the Developmental Reading Assessment, CORE, 
and sight words, Fountas and Pinnell assessments, and grouped by reading ability. On-
going assessments continue to inform instruction and influence changing student 
groupings. Teacher anecdotal notes, such as running records, continually inform 



51 
Larchmont Charter School 

instruction.  TERC assessments in math, as well as teacher created assessments help 
support differentiation for instruction in mathematics. 
 
 Each team member currently teaches a leveled group in the morning for guided reading 
in order to maximize correctly leveled guided reading for students. Within this team of 
six, there are also two teacher teams that plan for instructional delivery and 
differentiation in math and other subject areas. K/1 students are taught using an 
approach to education that emphasizes the role of the learning environment in their 
educational process. Project time gives students the opportunity to explore key 
concepts and subjects through the arts, and teachers develop the classroom 
environment to support and enhance this exploration, Students engage in both short-
term and long-term projects and respond, record, play, explore, hypothesize, test and 
answer thought provoking questions guided by their teacher. Parents are often invited to 
enjoy culminating activities or to add their expertise to developing explorations. 
 
Teachers work as a team to select appropriate instructional resources.  In Language 
arts, teachers use Lucy Calkins, Units of Study, and 6Traits of Writing by Ruth Culham 
as a format and resource guides for Writer’s Workshop, and Reading A-Z for Reader’s 
Workshop organization. Children use words walls, writing notebooks, spelling 
dictionaries and independently select books using the A-Z leveling system. The math 
program resources include TERC, and units designed by Kathy Richardson and Marilyn 
Burns. Project development in science and social studies is inspired by Life Lab, Gems, 
and Foss California, Houghton Mifflin California Series, but fully developed through 
brainstorming in teaching team meetings. Students learn from the school garden, 
classroom pets, text and internet illustrations and literature. 
 
The 2/3 Team is also currently a six-teacher team that meets weekly to plan curriculum 
and develop units and pacing plans. They also often meet informally at lunch to check in 
with one another about instruction.  The 2/3 team is further grouped in two teacher 
dyads to facilitate further planning, sharing, and grouping of students and to collaborate 
on projects.  Teachers share student work at grade level meetings in order to discuss 
assessment results and guide instruction.  Sharing student work holds the team 
accountable to each other and their students.  The team shares resources and 
curricular ideas, decides on purchases of new materials, and enjoys successes with one 
another.  The cohesion built by the team enables all students to feel comfortable with 
any of the 2/3 teachers.  A common language for behavior management is used so 
children respond to all teachers’ styles.  
 
At the beginning of the year, 2/3 teachers assess all students to determine reading 
levels, and are currently using the DRA diagnostics, CORE Phonics assessment, Words 
Their Way Elementary Spelling Inventory, Fountas and Pinnell assessments and 
anecdotal observations. 2/3 Teachers provide students with the same initial writing 
prompt and evaluate the papers with the LCS Writing Rubric.   They then share results 
with the entire 2/3 team in order to assess content delivery and plan for further 
instruction.  In math, second and third grade students are given a beginning of the year 
skills inventory that is based on California State Standards. 
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For ongoing assessments in reading, teachers are currently keeping running records of 
student work, making anecdotal observations, evaluating students’ reading levels with 
Benchmark Books using the Fountas and Pinnell reading levels, using retelling and 
spelling assessments, and genre study presentations.  
 
In writing, teachers work collaboratively to develop Unit Assessment Rubrics, keep 
running records, and anecdotal observations. Teachers also have a quarterly writing 
assessment, which has the same prompt throughout the year. Students develop a 
writing portfolio so that they can track their progress over time. In math, Teachers take 
anecdotal notes on student work as well as discuss with students their thinking while 
solving problems.  Teachers also work with small groups and evaluate their progression 
towards reaching state standards using a checklist.  Students are also given pre unit 
and post unit assessments to help teachers and students evaluate their math growth. 
 
In social studies and science, units are presented each year as students remain with the 
same teacher for two years.  For example, units from last year included A Closer Look 
at Los Angeles and Our Government. Emphasis on projects provides opportunities for 
checking understanding as well as a meaningful context for state standards. This year 
projects include: Family Histories and Economics. In science, grad level units are 
presented  and students are given a pre unit assessment created by the grade level 
team.  Students are asked to create projects based on their science learning.  Teachers 
then evaluate projects based on California Science State Standards. 
 
Team selections of materials for the 2/3 language arts program currently include: 
 
Growing Readers Units of Study in the Primary Classroom by Kathy Collins,Words Their 
Way: Word Study for Phonics, Vocabulary, and Spelling Instruction by D.R. Bear, M. 
Invernizzi, S. Templeton, F. Johnson, Units of Study for Teaching Writing Grades 3-5 by 
Lucy Calkins and Marjorie Martinelli,  Writing Like Writers Guiding Elementary Children 
Through a Writer’s Workshop by Kathryn L. Johnson and Pamela V. Westkott, 
Strategies That Work: Teaching Comprehension to Enhance Understanding by 
Shephanie Harvey and Anne Goudvis, Reading A-Z website www.readinga-z.com, 
Guided Reading: Good First Teaching for All Children by Irene Fountas and Guy Su. 
Pinnell, Mosaic of Thought Teaching Comprehension in a Reader’s Workshop, Ellin 
Keene and Susan Zimmermann. 
 
Student resources currently include a wide variety of books in the classrooms organized 
by author, theme, and level of difficulty, reading journals, writing journals and writing 
portfolios. Rubrics and benchmark papers are provided to guide the development of 
student writing. 
 
In math, the 2/3 team uses, TERC, Houghton Mifflin 
California Math, Envision Math California, and various 
texts by John Van de Walle, Marcy Cook and Marilyn 
Burns. Students use TERC student activities, 
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Envision Math worksheets and games, student created games, and manipulative 
materials. 
 
In social studies and science, teachers plan grade level units to reinforce concepts as 
students are with the team for 2 years. Examples of teacher resources for the Los 
Angeles unit included “A Closer Look at Los Angeles and Our Government”.  This year 
they include: Family Histories and Economics, supported by teacher created activities 
for understanding, Natural History Museum of Los Angeles County; http: 
//www.nhm.org/,andThe Index of Native American Museum Resources on the Internet 
http://hanksville.org/NAresources/indices/NAmuseums.html.  Houghton Mifflin’s 
California Reflections is utilized.  Foss California and FOSS kits, related read-aloud 
books and various internet resources support science investigations. Students also use 
the newspaper primary source documents to clarify concepts. 
 

The Fourth Grade Team is currently a 
three-teacher team.  This team works 
together to create language arts curriculum. 
They plan novel selections, mini-lessons for 
both reading and written language, and 
share student work samples in order to 
strengthen instruction. They also plan for 
cohesive behavioral expectations, 
emphasizing citizenship and respectful 
interactions with others.  Currently, they 
begin the year with a DRA assessment, 
which indentifies reading comprehension 

and fluency levels as well as effective use of reading strategies.  Star released writing 
prompts allow for identification of strengths and weaknesses in grammar, composition 
and expression.  Words Their Way Upper Elementary Spelling Inventory helps 
determine groupings and mini lesson focus.   

In math, students are given a fourth grade assessment based on California 4th grade 
Standards as well as assessments for math fact automaticity.   On-going assessments 
include both teacher and student evaluations of progress monitored through the use of 
rubrics, individual student conferences, projects, and unit tests.  

In social studies, each unit includes an assessment piece, often a project performance 
or a written report. Student homework, in class discussion, and teacher observations 
will be used to gauge understanding and serve as formative assessments. Along with 
teacher created units Houghton Mifflin California Reflections is utilizled. LAUSD  grade 
4 science tests as well as FOSS assessments are currently used to assess progress.. 

Teachers are constantly working together in order to add to and edit their collections of 
resources.  Current language arts materials include:Fountas and Pinnell:  Reader’s and 
Writer’s Workshop in Grades 3-6,STAR released writing prompts for fourth grade writing 
test, Authors in the Classroom by Alma FlorAda, Introducing the Writer’s Notebook by 
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Ralph Fletcher, and Awakening the Heart:  Exploring Poetry in Elementary and Middle 
School by Georgia Heard.  Student resources include: whole class copies of core 
literature books (see appendix), mini lesson notes, teacher made grammar reference 
sheets, mentor texts.   

In math, Everyday Math and California Math are supported by ProblemSolving 
Strategies:  Crossing the River with dogs & Make it Simpler, Historical Connections in 
Mathematics, Vol. 1-3 and The big Book of Brain Games. Students use their Everyday 
Math Student Reference Book, manipulatives, and classroom charts documenting 
discoveries. 

In social studies, picture books/short stories relating to California History embellishLCS 
Social Studies Curriculum Maps. The Oh, California Textbook is a reference as are 
InterAct: social studies simulation projects and the State of California website.  Students 
are provided with astudent notebook for each unit which includes Thinking Maps & 
expectations.  They useInterAct student guides and wall charts, maps, and posters. 

In science, the Foss California program: Environments, Changing Earth, Electricity & 
Magnetism units are used as is the Rot it Right Immersion Unit. Thinking Maps, Teacher 
created “Important Books”, trade books, videos, and DVD’s also enrich topics.  Students 
use Grade 4 FOSS Resource Books and keep astudent science binder of resources 
and experiences. Garden experiences and experiments, trade concept books, and the 
class syllabus round out their science materials 

The Fifth Grade Team 
The fifth grade team currently has 3 teachers that meet weekly to planlessons for 
English language arts, civics/character development, and problem solving.  Additionally, 
each teacher plans for the content area he/she teaches: social studies, science, or 
math.  Planning happens in a convivial environment, where strengths and talents, as 
well as support, are offered.  The goal of helping each and every student meet and 
exceed California State Standards and grow as a responsible person with a strong work 
ethic drives this team to prepare students both for middle school and as life-long 
learners. 
 
The year begins with a series of assessments.  Currently in use are the Fountas and 
Pinnell Benchmark Assessment System, Words Their Way Spelling Inventory, a teacher 
constructed grammar assessment, and a narrative writing pre-assessment.  In math 
teachers currently use California Mathematics surveys as well as student’s math 
autobiographies.  Planning includes the acquisition of new materials and ongoing 
evaluation to assess the effectiveness of the resources at hand.  Current language arts 
materials in use include The Middle School Writer’s Toolkit, Vocabulary Classical Roots 
for Grade 5 Spectrum Language Arts Grade 5 and Writer’s Notebook How To. The math 
program has been built using Everyday Math Grade 5, California Mathematics Grade 5, 
Collection of Math Lessons (Marilynn Burns), Teaching Student-Centered 
MathematicsGrades 5-8 (John A. Van de Walle), and Hands On Math Projects with 
Real-Life Applications (Judith A. Muschla) in order to organize and plan projects. Social 
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studies materials include History of America for Children (Howard Zinn), Ideas that 
Shaped our World  (Ed. By Robert Stewart), and Picturing America, A Teacher’s 
Resource Book (Nat’l Endowment for the Humanities) as resources for a balanced 
historical perspective. Students refer to America Will Be by Houghton-Mifflin as well as 
States & Regions  (Harcourt 5th Grade) for research and background information on 
various topics. FOSS California Editions: Mixtures & Solutions, Living Systems, & Water 
Planet are supported with children’s books about each topic, and classroom visits by 
scientists deepen discussions. The Edible Schoolyard garden program provides a 
perfect setting for vascular plant observations 
 
The Sixth Grade Team 
The sixth grade team, shepherding a new grade level for LCS, is currently a dyad.  This 
team has structured curriculum delivery to include a writing period for both teachers 
taught to heterogeneous homeroom groups.  The team, as is typical in team 
development at LCS, analyzed teacher strengths to design their optimal curriculum 
delivery plan.  To that end, outside of the literacy period, one teacher is teaching 
mathematics and science while the other is focusing on literature and social studies.   
 
Beginning of the year assessments guide differentiation strategies and inform 
instruction.  Teachers are currently using the Zamorano Reading & Comprehension 
Assessment, Words Their Way Spelling Inventory, and a teacher designed writing 
sample. The Zamorano assessment is also used to differentiate groups in mathematics 
for beginning of the year instruction.  Ongoing assessments in math result in remixing of 
groups according to strand concepts, guide instruction, and inform students of their 
progress.  Reading conferences, responses to literature, and project completion help 
track progress in language arts.  
 
Thus far, materials in language arts include short story collections, student copies and 
teacher’s guides for Vocabulary:  Classical Roots Grade 6, novels for Core Literature 
groups and widespread use of Thinking Maps Curriculum.  In math, Everyday Math as 
well as Marcy Cook and Marilyn Burns Resources, and the advice of fellow teachers are 
used for unit and project planning.  Students use textbooks, workbooks, calculators, 
games, dice and dominos to bring the curriculum to life. History Alive! Ancient 
Civilization by TCI, augmented with maps, posters and internet resources is being used 
in social studies, while in science Foss Kits, It’s About Time, and the National Science 
Teachers Website provide materials and help teacher locate additional resources. 
Participation in the Edible School Yard program is also an exciting part of planning and 
information for student and teachers in this team 

 
LCS strives to select instructional materials that are the best fit for our students.  Using 
the state-adopted textbook list as well as other materials on the market, we investigate 
materials, often using them as a pilot or trial basis before adopting them school wide.  
We will implement the following criteria we consider when purchasing new instructional 
materials include: 

 Level of rigor of the materials 
 Alignment with state standards 
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 Capacity to meet the needs of all students 
 Cost 

 

 
 
3. Scope and Sequence of Curriculum Designs & California State Standards 
At LCS our curriculum is designed and delivered so that students are given the 
opportunity to actively incorporate what they are studying into their own experiences, 
concepts and understandings of how the world works. We believe that the developing 
the overlap between learning to think about important ideas, and gathering the 
information and skills needed to support this thinking is a powerful educational plan.  
Our project centered instructional delivery makes the use of acquired skills clearly 
useful to the student.  At the same time the vision of interrelated skills with multiple 
applications as used within and between projects makes learning more meaningful and 
application of skills and ideas in new situations more likely.  The following values outline 
how we approach curriculum design: 

 
 Exceed the core academic content standards of the California State 

Board of Education. 
 Contain rigorous instruction, leveraging the use of technology as a tool. 
 Include advisory with a strong college readiness support and a social-

emotional development component. 
 Include a service-learning program that combines rigorous academic 

pursuits with real world experiences, focused on social justice. 
 Encourage personal growth and sense of responsibility to self and the 

community by promoting experiences in environmental awareness and 
human development. 

 
 
a. Backwards Planning and Design 
 
As students develop both physically and emotionally, they develop their critical thinking 
skills and the ability to solve complex, abstract problems.  Our instructional approaches 
are grounded in a constructivist philosophy of learning that is project based and 
interdisciplinary.  We believe that students enter school with a plethora of experiences 
and background knowledge and learn best when they synthesize and integrate new 
ideas and learning with pre-existing knowledge. In a constructivist classroom, the 
responsibility of learning shifts from teachers to students by teachers encouraging 
students to take imitative for higher level of thinking.  Research shows that students 
who attend schools that adhere to the philosophies inherent in constructivism gain 
critical thinking skills, deeper understandings, and learning that lasts (Marlowe and 
Page, 1998).  
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Teachers design their instructions through a “backwards planning” method focused on 
standards mastery through interdisciplinary connections and higher-level critical thinking 
development through authentic applications of the learning that takes place. This 
approach to planning helps students to deeply understand content when they work 
towards sophisticated performance-based projects and meaningful assessments. This 
backwards design process is based on the concept that in order for students to deepen 
their understanding of content standards, teachers must articulate goals in terms of 
assessment and outcomes that reveal the extent of students’ understanding as they 
plan a standards-based course of study (Wiggins and McTighe, 1998). The process 
starts with a question – “What evidence would I accept that my students have gained 
desired proficiencies and understandings” – and then proceeds with a plan of learning 
experiences around this inquiry. Student outcomes, known as enduring understandings, 
are aligned with State Content standards, and encourage students to think deeply about 
the content.   We will ask ourselves these questions as we plan our curriculum. 

1. What is it we expect students to learn? 
2. How will we know when have learned it?  
3. How will we respond when students don’t learn?  
4. How will we respond when students already know it? (DuFour, DuFour, 

Eaker, 2009) 
 
The six facets of understanding that students may gain as a result of the backward 
design process are as follows: explanation, application, perspective, self-knowledge, 
empathy, and interpretation. There are three stages relevant to planning: 

 Identify desired results: Consider goals, examine standards and 
review curriculum expectations to determine what should students 
know, understand and be able to do. 

 Determine acceptable evidence: Think about a unit in terms of 
assessment needed to validate that desired learning outcomes are 
achieved. Choose the appropriate assessments for the task – more 
traditional assessments to determine knowledge and skills that 
contribute to culminating activities and performance tasks for applying 
knowledge in a particular context. Wiggins and McTighe (1998) 
suggest that rubrics provide useful guidance in assessing student 
learning. 

 Plan learning experiences and instruction: With clearly identified 
outcomes and evidence of learning in mind, teachers are at the point of 
planning instruction.  
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The importance of this strategy is making certain that students master concepts and 
make deep connections between content and skills as opposed to covering as much 
material as possible. Too frequently teachers feel compelled to ‘cover’ sections of the 
curriculum without clear goals of what students will learn or how they will know what 
they’ve learned. Through curriculum created using backwards design, students can 
focus on specific learning outcomes and are more likely to transfer knowledge to new 
contexts. This approach is utilized across the curriculum as essential question guide the 
learning process.  
 
Teachers within LCS have the freedom to design their own curriculum. Their approach 
to instructional planning represents a shift away from textbooks and scripted lessons 
that often place the focus on the teacher rather than emphasizing the learning that 
students engage in. Teacher created lessons allow for an integrated focus on state 
standards, data-informed student-specific needs and real-world, culturally relevant 
material. The emphasis on meaningful and targeted lesson design sets LCS apart from 
other schools. Teachers often design projects and other authentic assessments to 
culminate a unit of study and provide space for students to share what they’ve learned.  

 
b.Scope and Sequence of skills that are taught:  A detailed outline of scope and 
sequence for grade level and subject can be found in Appendix I.  The following 
narrative represents what will be covered in each class and uses language directly from 
California state standards and the California Department of Education. 
 

Language Arts 
 
The language arts program at LCS has been developed to represent the view that 
reading and writing are intertwined.  Students’ love of reading as a source of information 
and personal pleasure encourages their growth as readers and writers.  Students are 
provided with opportunities to read literature that is meaningful to them and is at their 
level.  To this end, curriculum in the early grades builds a strong foundation in phonics 
and phonemic awareness using McCracken, Words Their Way, and guided reading, 
and LCS-developed sound cards. In upper grades, comprehension and decoding 
strategies are taught with increased sophistication, as students are reading to learn 
rather than learning to read.  Word studies focus on increasingly challenging spelling 
patterns, and incorporate linguistic root derivations.  
 
The writing program at LCS is based on the Writer’s Workshop curriculum.  Teaching 
teams collaboratively plan standards-infused units of study teaching various genres and 
using mentor texts to lead mini-lessons, while also strengthening the connection 
between reading and writing.  Students are provided opportunities to write from different 
perspectives and for different purposes throughout the day within thematic projects and 
skill-based lessons. Teachers analyze student work for content, delivery and as 
formative assessment to plan for further instruction in individual conferences or mini-
lessons. 
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The middle school language arts program will place a heavy emphasis on writing and 
reading comprehension. To support students in becoming lucid writers and critical 
readers, LCS believes a holistic approach to learning is best.  Using the foundation of 
our reader’s and writer’s workshop model in elementary school, middle school students 
will continue to develop their reading comprehension and writing strength through this 
model.  In addition, LCS middle school will place a strong emphasis on the writing 
strategies and conventions expected of 7th and 8th grade students.   
LCS believes that to truly become a good writer and reader, one simply has to read and 
write – often and analytically.  To these ends, each language arts course includes a rich 
and varied selection of literature, ongoing current events analysis, and weekly writing 
and revising of essays or longer papers.  Students will always be in the process of 
improving an essay, a project, a presentation or a research paper.   
 
Because communication in all its forms is essential in our society, students will be both 
writing and presenting their analyses of literature, their interpretation of current events, 
and their creative writing and their research papers/projects.  Rehearsals of 
presentations will take place before the whole class or in small groups throughout the 
year in order to give students the opportunities to both improve their own presentation 
skills and help their fellow students improve.  Students will also be asked to respond to 
presentations, both orally and in writing, in order to develop their skills in aural analysis 
and comprehension.  Language arts will be combined in a core block class with history 
and social studies. 
 
In 7th grade, students will use their knowledge of word origins and word relationships, as 
well as historical and literary context clues, to determine the meaning of specialized 
vocabulary and to understand the precise meaning of grade-level-appropriate words.  In 
8th grade students use their knowledge of word origins and word relationships, as well 
as historical and literary context clues, to determine the meaning of specialized 
vocabulary and to understand the precise meaning of grade-level appropriate words. 
 
In 7th grade, students will read and understand grade-level-appropriate material and 
describe and connect the essential ideas, arguments, and perspectives of the text by 
using their knowledge of text structure, organization, and purpose.  In addition, by grade 
eight, students read one million words annually on their own, including a good 
representation of grade-level-appropriate narrative and expository text (e.g., classic and 
contemporary literature, magazines, newspapers, online information). In grade seven, 
students make substantial progress toward this goal.  In 8th grade, students read and 
understand grade-level-appropriate material. They describe and connect the essential 
ideas, arguments, and perspectives of the text by using their knowledge of text 
structure, organization, and purpose. 
 
Students in both 7th and 8th grade will write and speak with a command of standard 
English conventions appropriate to the grade level.  In both grade levels, students will 
write clear, coherent, and focused essays. The writing exhibits students’ awareness of 
the audience and purpose. In 8th grade, essays contain formal introductions, supporting 
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evidence, and conclusions. Students progress through the stages of the writing process 
as needed.  
 

Mathematics 
 

The goal of mathematics instruction at LCS is to produce students who recognize and 
appreciate mathematical components of their world and see mathematical fluency as an 
important contribution to the future. In order to support our goal, we seek to develop 
students who are fluent with numbers, have built mathematical reasoning and problem-
solving skills, and have developed a strong math vocabulary and skill base.  Teachers 
use a variety of resources, including various manipulatives, to meet the needs of their 
students. Using these resources, and highlighting mathematical applications to daily life, 
teachers develop standards-aligned curriculum that provides learners opportunities to 
develop mathematical understanding. Through the use of daily routines such as 
calendar activities, as well as projects and lessons related to projects and guiding 
questions, mathematical literacy is developed. Instructional strategies include whole 
group content delivery for concept introduction and clarification, small group instruction 
to facilitate differentiation, mathematically themed literature to reinforce vocabulary and 
build mathematical stories, and activity based practice to reinforce skills and scaffold out 
of classroom connections. 

 
The LCS mathematics program will utilize a variety of curricular materials.  Homework 
assignments will be considered important formative assessments and windows into a 
student’s conceptual understanding of the topics at hand.  The assignments will be 
collected by teachers and graded as pass/fail in accordance with the following explicit 
requirements: 
 

1)  Did students, in pencil, attempt each problem 
2) Did students, when unable to complete a problem, ask for clarification during the 

daily, in-class homework review period, and then take notes on their homework 
in pen or colored pencil to demonstrate that they have gained understanding of 
the problem 
 

By the end of grade seven students are adept at manipulating numbers and equations 
and understand the general principles at work. Students understand and use factoring 
of numerators and denominators and properties of exponents. They know the 
Pythagorean theorem and solve problems in which they compute the length of an 
unknown side. Students know how to compute the surface area and volume of basic 
three-dimensional objects and understand how area and volume change with a change 
in scale. Students make conversions between different units of measurement. They 
know and use different representations of fractional numbers (fractions, decimals, and 
percents) and are proficient at changing from one to another. They increase their facility 
with ratio and proportion, compute percents of increase and decrease, and compute 
simple and compound interest. They graph linear functions and understand the idea of 
slope and its relation to ratio. 
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By the end of eighth grade, students will use symbolic reasoning and calculations with 
symbols that are central in algebra. Through the study of algebra, a student develops an 
understanding of the symbolic language of mathematics and the sciences. In addition, 
algebraic skills and concepts are developed and used in a wide variety of problem-
solving situations.  Students identify and use the arithmetic properties of subsets of 
integers and rational, irrational, and real numbers, including closure properties for the 
four basic arithmetic operations where applicable.  Students use and know simple 
aspects of a logical argument.  Finally, students use properties of the number system to 
judge the validity of results, to justify each step of a procedure, and to prove or disprove 
statements.   
 
LCS is committed to supporting students at their appropriate math level and will explore 
the opportunity to allow students to take algebra in 7th grade and geometry as an 8th 
grader.  Like science, the skills and standards in middle school math allow for 
interdisciplinary work between the humanities and science but will also require 
curriculum and assessment on the discrete standards.  
 
 

Science 
The implementation of our standards-based science curriculum is anchored by the 
constructivist belief that science is in essence a hands-on inquiry-based endeavor. 
Scientific experiences, driven by compelling questions, give students a context for 
discovery and often are of high interest to children.  Teachers utilize a variety of 
resources, including FOSS California and FOSS kits, to develop comprehensive units 
aligned to their theme.  These unit plans offer many opportunities for students to 
investigate, research, and experiment supporting student development of scientific 
literacy.  Hands on connections in science are deepened by our recent adoption as an 
Edible School Yard Affiliate school. As a part of this program we are in the process of 
developing a curriculum that integrates food systems concepts into our core science 
curriculum. We feel that students’ hands-on experience in the kitchen and garden 
fosters a deeper appreciation of how the natural world sustains us and promotes the 
environmental and social well-being of our school community and beyond. We are so 
proud to have the opportunity to develop this curriculum in connection with the Chez 
Panisse Foundation. Our school lunch serves as an additional element of our science 
curriculum because of the emphasis on freshly prepared seasonal produce in our menu. 
 
In 7th grade students will learn that all living organisms are composed of cells, from just 
one to many trillions, whose details usually are visible only through a microscope.  
Students will understand that a typical cell of any organism contains genetic instructions 
that specify its traits and that those traits may be modified by environmental influences. 
Next, students will study biological evolution accounts for the diversity of species 
developed through gradual processes over many generations. Students will know that 
evidence from rocks allows us to understand the evolution of life on Earth and will study 
the anatomy and physiology of plants and animals to illustrate the complementary 
nature of structure and function.  Students will study physical principles that underlie 
biological structures and functions. Finally, students will use the scientific process by 
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asking meaningful questions and conducting careful investigations. As a basis for 
understanding this concept and addressing the content in the other three strands, 
students should develop their own questions and perform investigations. 
 
In 8th grade, science shifts from life science to physical science.  Students will study the 
velocity of an object as the rate of change of its position and will learn that unbalanced 
forces cause changes in velocity.  Students will study that each of the more than 100 
elements of matter has distinct properties and a distinct atomic structure and will gain 
an understanding that all forms of matter are composed of one or more of the elements.  
Students will study how the structure and composition of the universe can be learned 
from studying stars and galaxies and their evolution.  Students will learn that chemical 
reactions are processes in which atoms are rearranged into different combinations of 
molecules and will understand the principles of chemistry that underlie the functioning of 
biological systems.  Students will know that the organization of the periodic table is 
based on the properties of the elements and reflects the structure of atoms.  Students 
will utilize the scientific process by asking meaningful questions and conducting careful 
investigations. As a basis for understanding this concept and addressing the content in 
the other strands, students should develop their own questions and perform 
investigations. 
 
Because science standards are often much more discrete, teachers will design 
curriculum that allows both for interdisciplinary work with the humanities and 
mathematics, but also for the development of a deep understanding of science 
knowledge and skills.   
 
A final component of our science curriculum is a school-wide focus on creating and 
maintaining an edible garden.  Classroom teachers integrate food systems concepts 
into the core curriculum. Students’ hands-on experience in the kitchen and garden 
fosters a deeper appreciation of how the natural world sustains us and promotes the 
environmental and social well-being of our school community. 
 

Social Studies/Social Justice 
Our social studies curriculum is an opportunity for us to design guiding questions that 
promote a culturally sensitive historical perspective and inspire civic minded 
participation through community outreach. Teachers utilize literature from around the 
world, non-fiction, primary, and internet resources to develop students’ critical 
understanding of history and their own identity. Instruction is aligned to guiding 
questions and projects, providing opportunities for students to explore and celebrate 
community, diversity and multiculturalism. Students apply what they’ve learned in 
presentations, projects, simulations and productions.  Parent support and planning for 
such events as our World’s Fair brings families together to celebrate the many gifts of 
our multicultural school community. 
 
In middle school, the social studies program at LCS will be utilizing primary and 
secondary resources to be chosen by faculty in order to support student investigations 
into multiple perspectives on historical events and concepts.   Assessments will take the 
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form of traditional unit quizzes and tests as well as homework assignments, essays, 
research papers, presentations and long-term projects.  Teachers will utilize Socratic 
method seminar-like class structures in order to take note of student understanding, 
thus class discussion itself will be a formative assessment.  Because history and 
language arts will be taught with English class there will be a focus on historical 
concepts through reading and writing.     
 
Students in grade seven study the social, cultural, and technological changes that 
occurred in Europe, Africa, and Asia in the years A. D. 500-1789. After reviewing the 
ancient world and the ways in which archaeologists and historians uncover the past, 
students study the history and geography of great civilizations that were developing 
concurrently throughout the world during medieval and early modern times. They 
examine the growing economic interaction among civilizations as well as the exchange 
of ideas, beliefs, technologies, and commodities. They learn about the resulting growth 
of Enlightenment philosophy and the new examination of the concepts of reason and 
authority, the natural rights of human beings and the divine right of kings, 
experimentalism in science, and the dogma of belief. Finally, students assess the 
political forces let loose by the Enlightenment, particularly the rise of democratic ideas, 
and they learn about the continuing influence of government. 
 
Students in grade eight study the ideas, issues, and events from the framing of the 
Constitution up to World War I, with an emphasis on America's role in the war. After 
reviewing the development of America's democratic institutions founded on the Judeo-
Christian heritage and English parliamentary traditions, particularly the shaping of the 
Constitution, students trace the development of American politics, society, culture, and 
economy and relate them to the emergence of major regional differences. They learn 
about the challenges facing the new nation, with an emphasis on the causes, course, 
and consequences of the Civil War. They make connections between the rise of 
industrialization and contemporary social and economic conditions. 
 
In addition to these core subjects, we also consider Visual & Performing Arts, as well as 
physical education, to be important elements of our instructional program. 
 

Visual & Performing Arts 
LCS currently provides students with two different contacts with the arts: (1) integrated 
arts within academic classroom learning; and (2) subject-specific arts instruction in 
visual arts, and music. 

When students learn visual and performing arts from 
skilled specialists, they develop a deeper and more 
focused appreciation and skill set than they would 
from integrated arts alone.  When students learn 
academic subject matter with an arts-related 
component, they develop a more varied perspective 
and richer conceptual understanding of the ideas 
encountered through academic disciplines. Through 

The kind of schools we need would 
recognize that different forms of 
representation develop different forms of 
thinking, convey different kinds of 
meaning, and make possible different 
qualities of life. Literacy should not be 
restricted to decoding text and number.
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fieldtrips, speakers, special events, and associations with museums and nonprofit 
organizations involved in the arts, LCS continues to develop a meaningful arts program.  
Teachers collaborate with specialists to design projects that include the arts both in 
class and during art/music specific subject lessons. 

In middle school, the visual and performing arts curriculum will adhere to the California 
Visual and Performing Arts Framework and the adopted State content standards.  The 
types of arts instruction offered to students will be based on the budget and operating 
costs. In accordance to the frameworks, artistic perception, creative expression, 
historical and cultural understanding, aesthetic valuing and connecting, relating and 
applying the arts to what is learned in other disciplines and to careers will be 
fundamental components of all instruction in the arts. The curriculum will recognize the 
importance of artistic development in the individual and society.  This development 
includes creative expression, technique, knowledge of the classics, a contemporary 
perspective, understanding of the forms and the discipline required of all artists.  It will 
provide an understanding and appreciation of an integrated arts program as well as of 
the arts of various cultures and peoples. 
 
 

Physical Education 
The LCS physical education program is designed to promote life-
long fitness.  Physical education, nutrition, as well as our healthy 
food policy, promote a connection to an active life style as well as 
healthy eating habits. Our program emphasizes the importance of 
activity, and physical education specialists use a variety of 
strategies to promote engagement and teambuilding as well as 
fitness.  Dance and the use of music, as well as team building 
activities, provide skill practice in innovative ways. Students, with 
guidance by their instructors, set personal goals and monitor their 
progress.  Students prepare for the FitnessGram over their years as 
LCS and enjoy charting their progress in personalized graphs and 

while  also feeling the physical benefits of their progress. Lunchtime team sports options 
give children an opportunity to compete with others if they so desire.  It is our goal that 
students enjoy the benefits of a healthy life-style, and avoid lifetime health impact of 
inactivity and unhealthy eating habits. 
 

In middle school, we strongly believe that middle school is an ideal time for students to 
gain knowledge and establish life-long practices of a healthy lifestyle.  However, most 
middle school physical education curriculums fall short of accomplishing these two 
important goals. By and large traditional physical education programs aim to teach 
students how to play different sports and games, most of which students will never 
participate in again.  Instead of teaching students the values of a healthy lifestyle and 
the means to achieving one, traditional physical education programs force students to 
participate in team sports they are not interested in playing nor good at.  While the 
athletically gifted excel at these types of programs, the average student can become 
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turned off to physical activity.  The primary goal of the LCS physical education program 
is to instill in its students a life-long pursuit of healthy living.  To do so, the LCS 
physical/health education program will focus on each student’s individual short-term and 
lifelong physical/health goals and needs.  Our physical education curriculum will be 
based on concepts outlined in the Health Framework for California Public Schools. 

In accordance with Education Code Section 60800, all 5th and 7th grade students will 
participate in the FITNESSGRAM® California Physical Fitness Test. This assessment 
will support the school to evaluate student fitness in order to best assist students in 
developing habits to become active and fit as children and adults.   
 

Technology 

Technology will be utilized as a tool for learning.  The research literature on learning 
“with” technology versus learning "from" technology takes into account larger issues of 
the learning context and educational benefits that are harder to quantify than basic 
skills. Current instructional technologies can give visual representation to higher-order 
concepts, use graphics and simulations to link mathematical concepts to real-world 
applications, provide tools for data analysis which can reveal subtle patterns in data, 
and supply contextual information through interactive dictionaries, encyclopedias, and 
similar resources. With technology, students can spend less time doing calculations and 
more time creating strategies for solving complex problems and developing a deep 
understanding of the subject matter. Word processors have greatly simplified some 
aspects of writing, editing, and rewriting. Video has long been a way to present 
unfamiliar material that would be difficult to conceptualize when presented verbally, and 
today’s interactive video combines the power of visual presentation with the interactive 
and information-processing capabilities of the computer (Knapp & Glenn, 1996).   In 
addition, the ability to be literate in technology is absolutely essential for the success of 
our students in the future. 

Evidence indicates that computers can help students improve their performance on 
tests of basic skills, but researchers investigating the use of technology in education 
have found that technology is most powerful when used as a tool for problem solving, 
conceptual development, and critical thinking (Culp, Hawkins, & Honey, 1999; 
Sandholtz, Ringstaff, & Dwyer, 1997; Means, 1994) which is something that is strongly 
linked to the problem solving curriculum. To use technology effectively, teachers must 
understand how its use fits into the larger curricular and instructional framework. 
Courseware (computer software designed to be used in an educational program) should 
reflect curricular standards, and should take into account research on how students 
learn. Using technology within the curriculum framework can enhance important skills 
that will be valued in the workplace, such as locating and accessing information, 
organizing and displaying data, and creating persuasive arguments (Sandholtz et al., 
1997; “Critical Issue,” 1999). 
 
To keep pace with a globalized technological culture, wise choices must be made to 
connect students beyond the walls of the classroom. Such formats as online resource 
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and communication networks, instructional enhancement hardware such as smart 
boards, and perhaps even video-game learning environments will continue to broaden  
our curricular delivery.  The grade level focus for technology is as follows:  
 
 
 Creativity 

and 
Innovation 

Communication 
and 
Collaboration 

Research and 
Information 
Fluency 

Critical 
Thinking, 
Problem 
Solving, and 
Decision 
Making 

Digital 
Citizenship 

Technology 
Operations 
and Concepts 

K Use creative 
expression 
programs  

Learn basic parts of 
keyboard. 

  Use passwords to 
login. 
exhibit a positive 
attitude toward 
using technology 
that supports 
collaboration, 
learning, and 
productivity. 

Use basic 
hardware and 
software 

1 Use creative 
expression 
programs  

Learn basic parts of 
keyboard. 

  Use passwords to 
login. 

Use basic 
hardware and 
software 

2 Use creative 
expression 
programs  

Learn basic parts of 
keyboard. 

  Use passwords to 
login. 

Use basic 
hardware and 
software 

3 create original 
works as a 
means of 
personal or 
group 
expression. 

 Learn basic 
search engines 
and processes 

 

   

4 create original 
works as a 
means of 
personal or 
group 
expression. 

interact, collaborate, 
and publish with 
peers, experts, or 
others employing a 
variety of digital 
environments 
and media. 
 

 identify and define 
authentic problems 
and significant 
questions for 
investigation. 

advocate and 
practice safe, 
legal, and 
responsible use of 
information and 
technology. 
 

select and use 
applications 
effectively and 
productively. 
 

5 create original 
works as a 
means of 
personal or 
group 
expression. 

communicate 
information and ideas 
effectively to multiple 
audiences using a 
variety of media and 
formats. 

plan strategies to 
guide inquiry. 

identify and define 
authentic problems 
and significant 
questions for 
investigation. 

  

6 apply existing 
knowledge to 
generate new 
ideas, 
products, or 
processes. 

 locate, organize, 
analyze, evaluate, 
synthesize, and 
ethically use 
information from a 
variety of sources 
and 

media. 
 

identify and define 
authentic problems 
and significant 
questions for 
investigation. 

 troubleshoot 
systems and 
applications. 

7 use models 
and 
simulations to 
explore 
complex 
systems and 
issues. 

develop cultural 
understanding and 
global awareness by 
engaging with 
learners of other 
cultures. 

evaluate and 
select information 
sources and 
digital tools based 
on the 
appropriateness to 
specific tasks. 
 

identify and define 
authentic problems 
and significant 
questions for 
investigation. 
Use multiple 
processes and 
diverse 
perspectives to 
explore alternative 
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solutions. 

8 identify trends 
and forecast 
possibilities. 

contribute to project 
teams to produce 
original works or 
solve problems. 

Process 
data and report 
results. 

identify and define 
authentic problems 
and significant 
questions for 
investigation. 
plan and manage 
activities to 
develop a solution 
or complete a 
project. 
collect and 
analyze data to 
identify solutions 
and/or make 
informed 
decisions. 

 transfer current 
knowledge to 
learning of new 
technologies. 

 
 
 

Foreign Language (Middle School) 
Stage I begins when a student starts to learn a second language” and “may occur at 
any age; it may encompass a four- to five-year sequence that begins in the elementary 
or middle school, a one- to two-year high school program, or a one- to two-semester 
college or university pro-gram” (A Challenge to Change 1999, 22).i  “Stage I Proficiency 
is characterized as the ability to comprehend and produce formulaic language 
(memorized words, phrases and sentences; in some instances paragraphs). Stage I 
language users deal with discrete elements of daily life in highly predictable common 
daily settings. When listening or reading, Stage I language users comprehend when 
memorized content (formulaic language) is well rehearsed and when speakers or 
writers are highly sympathetic. When speaking or writing, users functioning within this 
stage are unintelligible even to highly sympathetic listeners or readers unless the 
memorized content (formulaic language) is well rehearsed” (Zaslow 2002b, 2)ii. Per-
sons functioning within Stage I of the Language Learning Continuum can comprehend a 
list of goods from a target culture and purchase desired goods with the appropriate 
currency. 
 
Skills: Students develop the ability to: • greet and respond to greetings; • introduce 
and respond to introductions; • engage in conversations; • express likes and dislikes; • 
make requests; • obtain information; • understand some ideas and familiar details; • 
begin to provide information. time, food and customs, transportation, travel, and 
professions and work. Students can perform these functions: • when speaking, in 
face-to-face social interaction; • when listening, in social interaction and using audio or 
video texts; • when reading, using authentic materials, e.g., menus, photos, posters, 
schedules, charts, signs and short narratives; • when writing notes, lists, poems, 
postcards, and short letters. Students can: • use short sentences, learned words and 
phrases, and simple questions and commands when speaking and writing; • understand 
some ideas and familiar details presented in clear, uncomplicated speech when 
listening; • understand short texts enhanced by visual clues when reading. Students: • 
communicate effectively with some hesitation and errors, which do not hinder 
comprehension; • demonstrate culturally acceptable behavior for Stage I functions; • 
understand most important information. 
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Advisory 

 
Students in middle school will participate once a week in an advisory class.  Whenever 
possible, the advisory class will operate on a 10:1 ratio.  The purpose of the advisory 
class is to first and foremost provide middle school students, who are more susceptible 
to peer pressure, with an adult on campus whom they feel close to.  The advisory class 
will focus on building character, researching for high school and the college application 
and acceptance process.  
 
c. How the Curriculum Addresses Statewide Academic Standards 
LCS provides time and guidance for faculty to continually develop and refine curriculum 
and teaching practices in which State and District standards are explicitly embedded.  
The differentiated nature of project-based education is such that not all students will be 
working on the same standard at the same time.  Furthermore, many students will go 
beyond the standards and will be supported in doing 
so.  While students must reach state-mandated 
benchmarks in order to proceed to a different cluster, 
weekly or even monthly rigidity in scheduled 
standards is not emphasized.  Examples of the way 
standards are integrated into our project-based 
curriculum can be found in the charts included in our 
discussion of PBL above, as well as in our curricular 
maps. At LCS, we consider the connection between 
skills and real life applications to be a key element in our program.  This awareness of 
skill applications, coupled with the rich shared experience achieved through projects, 
gives our students many ways to access and recall what they have learned. We believe 
that these connections that they recall from LCS will help them apply what they have 
learned in ways we never might have imagined as they go forward to the future. 

 
 

5. Includes evidence that the instructional program has been successful:  As 
mentioned in Section A, our instructional design has proven successful with our current 
student population on the California Standards Test.  We believe that the high level of 
instruction and the interdisciplinary approach to teaching students sets the framework 
for life-long learning.  There are many examples of interdisciplinary schools across the 
city and country.  Research has shown that an integrated curriculum helps students 
apply skills, provides students with multiple perspectives with which to build an 
integrated knowledge base, and encourages depth and breadth in learning. For 
example, one study of schools using core blocks of humanities (Aschbacher, 1991) 
found that students in the program, as compared to a control group in more traditional 
programs, experienced improvement in writing and content knowledge as well as an 
increase in motivation and an increase in the amount of time they stayed in school.   A 
study of middle school students by Levitan (1991) found that when students studied 
language arts skills through a science curriculum, language arts achievement increased 
for most students.  Together with project-based learning, we believe that our students 

The kind of schools we need would 
not hold as an ideal that all students 
get to the same destinations at the 
same time... The idea that getting to 
the same place is a virtue really 
represents a limitation on our 
aspirations. 
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best learn when they are challenged to think critically and problem solve across the 
curriculum and spectrum of standards.    
 
6. How the school will recruit teachers who are qualified:  LCS is committed to 
recruiting and hiring a community of professionals who are dedicated to the best 
educational practices of all students. Regardless of their role in the school, every person 
hired by LCS will actively help to promote the curricular philosophy, instructional 
program and the school community’s guiding principles. 
 
The principal, with the help of an adjunct hiring committee comprised of faculty and 
parents, will select the teachers on an application and interview basis.  Selection of 
teachers will be based on their teaching experience and their ability to demonstrate 
curriculum creation, implementation and assessment and classroom instructional 
capabilities. Inexperienced teachers will be hired on educational experience (i.e. former 
paraprofessional, school volunteer, child care, etc.), work experiences found beneficial 
to education, and by using resumes with good references. Responsibilities for the 
teachers will include: 

 Preparing and implementing project-based, interdisciplinary lesson plans that lead 
to student investigations and demonstrations of understanding. 

 Assessing student progress and maintaining accurate records. 
 Taking the lead in developing their individualized professional development plan. 
 Maintaining frequent communication with students, students’ families, colleagues, 

and other school stakeholders. 
 Maintaining regular, punctual attendance. 

 
LCS will post vacancies for teaching positions in various places including the LCS 
website, Craig’s List, California Charter Schools Association job listings, and local 
universities job listings.  LCS teachers and staff will also participate in teacher job fairs 
to increase LCS’ pool of teacher candidates. 

 
LCS teachers and all paraprofessionals will 
meet the requirements for employment of 
California Education Code section 47605(l) 
and the applicable provisions of No Child Left 
Behind. Teachers who team teach each 
cluster will be required to hold a Commission 
on Teacher Credentialing certificate, permit 
or other document equivalent to that which a 
teacher at other public schools would be 
required to hold in accordance with state law. 
These documents will be maintained on file 

at LCS and made available upon request.  In middle school, teachers will hold either 
multiple subject credentials or will hold both single subject credentials of the subjects 
they teach. 
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All personnel must commit to the mission and vision of LCS.  Employees’ job 
descriptions and work schedules will be reviewed and modified as necessary to meet 
the needs of the school and students.  The job descriptions will be based on the job 
duties and work basis as outlined in the charter.   
 
A personnel committee will be formed each year and will be representative of all 
stakeholders including but not limited to parents, students, teachers, staff, 
administrators and members of the LCS Board of Directors.  The personnel committee 
will work with the principal as necessary in recruiting, screening and making a 
recommendation to the principal on hiring employees for any vacant positions.  The 
principal is ultimately responsible for hiring employees on behalf of the school’s Board 
of Directors.  The make-up of the Personnel Committee will be designed by the 
Principal.  
 
 
7. Ongoing Professional Development:  LCS is committed to supporting its teachers, 
leaders and staff by providing frequent opportunities for professional growth and 
development.  LCS fosters a collaborative school environment in which teachers are 
given a chance to collaborate and learn from one another as well as develop leadership 
and facilitation skills.   Professional development sessions, which are held weekly, are 
tailored to the needs of faculty and designed to promote student learning. Driven by 
principles of Professional Learning Communities (DuFour, DuFour, and Eaker), 
professional development is rooted in six characteristics:  
 

 Shared mission, vision, values, and goals 
 Collaborative teams focused on learning 
 Collective Inquiry 
 Action orientation and experimentation 
 Commitment to continuous improvement 
 Results orientation 

 
Professional development initiatives are developed through analysis of school data, 
responses to staff evaluations, mid-year and end-of-year surveys, teacher input based 
on students’ academic needs, professional development committee input, and feedback 
from teams.  
 
Priorities of professional development at LCS include identifying instructional needs in 
an on-going way, differentiating professional development for teachers at different levels 
of experience, carefully choosing school-wide instructional tools that every teacher can 
implement, and providing time and resources for teachers to share and reflect on best 
practices. For example, four key questions are considered:  
 

1. What do we want students to learn? 
2. How will we know if they have learned?  
3. What will we do if they don’t learn? 
4. What will we do if they already know it?  
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The developing Professional Learning Community at LCS values a cycle of inquiry in 
which teachers and administrators are working collaboratively to maintain a focus on 
student learning, reflective dialogue, and ultimately, the attainment of achievement 
goals that reflect our mission in action. LCS strives to create an open environment 
where teachers feel part of a team in which trust supports genuine collaboration focused 
on promoting student achievement.  
 

We include classroom research because implementing this model of teacher 
development has three important outcomes.  First, development of our educational 
program is then focused on student needs and constantly modified in response to 
research findings.  Second, our teachers form a true community of learners 
supporting in one another a reflective and analytical approach to their instruction.  
Third, by supporting teachers who wish to become published researchers, we can 
contribute to bridging the gap between educational theory and classroom practice. 

 

LCS recognizes the value of mentors and master teachers for its faculty and 
continues to facilitate meetings and foster relationships between LCS faculty and 
teachers at schools sharing our educational approach, with individual teachers with 
needed expertise, and with classroom visits that demonstrate pedagogical 
approaches we are seeking to research or incorporate.  Attendance at workshops 
throughout the area, including those held at Seeds and Open Charter on 
constructivist curriculum and pedagogy, continues to be promoted. 

 

• Differentiation of Instruction: Resource Specialist Team 
• Optimizing Power School for Data Analysis:  Assistant Principal 
• Constructivism and Project Centered Instruction: Principal 

 

Staff development is delivered by the Principal, Assistant Principals, Mentor 
teachers, Master teachers, publishers, ELD Coordinator, Resource Specialist team, 
and Center for Council  

 
D.  How the instructional program will meet the needs of all students:  Since LCS 

values a constructivist, project-based educational program in which teachers utilize 
research and ongoing assessment to inform teaching and curriculum, our special 

Staff development at LCS over our next charter term will be focused on these key 
areas: 
 
• Advisory Program: Center for Council, Assistant Principal 
• ELL Strategies:  GLAD (Guided Language Acquisition Design) Training ELD 
Coordinator, Trainer of Trainers Model 
• Mathematics: Singapore Math, Envision Math, College Prep Math provided by 
publishers, representative teachers become trainers for staff development. 
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needs populations (ELL, Gifted, At-Risk of Low Achieving, Low Socioeconomic and 
Special Education) receive instruction that focuses on their needs and capitalizes on 
their strengths. Coupling this with a number of other essential components ensures 
that students with special needs receive the most effective education possible. 
These other components of the program assist in meeting the individual needs: 

 
 Small class sizes (elementary) and block scheduling (middle) which allow the 

teachers to truly know their students 
 A minimum of 40 minutes planning time each day during which teachers can 

modify and create lessons and curriculum to meet the needs of individual 
students 

 Team teaching (elementary level) and a culture among teachers of openness 
and collaboration, allowing teachers to share their research and learn from 
each other’s varying expertise in handling learning differences 

 Interdisciplinary projects, when appropriate at the middle school level, to 
support long-term learning 

 Ongoing communication between teachers and parents and a commitment to 
work together for the education of their children 

 Various forms of assessment that are used to guide instruction 
 High expectations for all students 

 
While we strongly believe that our thematic, integrated environment is conducive to 
meeting the needs of all students, we also understand that specific student populations 
have different needs that must be addressed.  We strongly believe that these needs are 
best met within the context of the classroom.  Programs for our English Language 
learners, GATE students, and Resource students are not isolated, but fully included in 
the classroom in both elementary and middle school. 
 
1. English Language Learners:  Our instructional approach, which is experiential and 
rich in context for all students, works particularly well with English Language Learners 
who often rely on context clues to understand the message delivered in a language they 
are learning.  Our school’s child-centered environment is likewise critical for English 
learners who have the opportunity to learn both English and academic concepts and 
skills in a low anxiety, context rich, and natural way. This is supported by educational 
research, such as Krashen’s research. 

 
The language that children first learn to speak at home is viewed as a rich part of their 
culture, and it needs to be cherished and maintained.  As we believe that the success of 
our children is tied to parent participation, it is essential that we communicate effectively 
with our non-English speaking parents and we make every effort to address the diverse 
language and cultural issues represented at the school.  Our Latino Families 
Association and our Korean Families Association meet regularly with staff to translate 
documents and streamline communication efforts in order to fully welcome all families 
into our school community. 
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We will continue to adhere to federal and state mandates regarding education for 
English language learners.  At LCS, ELL students receive instruction in English utilizing 
the techniques of whole language instruction, Reader’s and Writer’s Workshop, 
sheltered English activities, cooperative learning groups, music, art, Brain Gym, and 
Total Physical Response support for instructional delivery. Further primary language 
support is provided to students, and their families, through translation by teachers, 
aides, other students, and parent volunteers.  Special attention is placed on the timely 
re-designation of ELL students.  
 
ELD progress is determined by CELDT, scoring standards-based assessment tasks, 
and sample tasks are included in the student’s ELD portfolio to document progress 
toward ELD standards and ultimately, reclassification. LCS utilizes the CELDT, ELD 
portfolios and CST to assess English Learners.  Additionally we utilize the English 
Language Development Retell Assessment three times a year (ELDRA) to monitor 
reading writing, listening and speaking.  these assessments are analyzed on a grade 
level basis and by the Principal and Assistant Principal. 
 
 
Instructional strategies for English Learners include SDAIE, TPR, use of Thinking Maps, 
GLAD, the Singlish program, a print-rich environment with multi-level texts available and 
content area vocabulary displays and glossaries for specific units.  In an effort to 
support the success of our English language learners in elementary school, we have 
developed and expanded approach to literacy that includes technology and the arts in 
addition to the more traditional academic experiences.  Research shows that children 
who are learning English benefit from the opportunities to use the arts to assist in 
developing vocabulary, basic concepts, and reading skills.  This approach combines 
language activities with multimedia, drama, music, and art.  The ability of each student 
to acquire information from a variety of sources, to synthesize their knowledge, and to 
create presentations that reflect his or her understanding of a given subject, is a stated 
goal at LCS.  By broadening and deepening our definition of literacy, we have raised the 
standards of literacy for all of our students, specifically our ELL students.  
 
In middle school, students who are ELL will be supported through the above strategies 
and English immersion in their humanities classroom.  Teachers in all subject areas in 
the middle school will utilize rich vocabulary development, reading comprehension 
skills, and high expectations for student oral language development.  The 
interdisciplinary approach to our middle school classrooms will allow for students to 
develop language and vocabulary in a meaningful, authentic setting that creates long-
lasting results.   
 
 
 
 
 
 
 



74 
Larchmont Charter School 

 
 
 
Our process for reclassification is  
 

 
 

 
2. Economically Disadvantaged Students:  Because LCS strives to have a diverse 
population, economically disadvantaged students comprised over 25% of our school 
population in 2008. We have several programs created to address their needs and 
associated risks, including the health component of our physical education program that 
addresses the relationship between exercise and health and our Healthy Lunch 
program, which incorporates the tenets of the Edible Schoolyard program, focusing on 
including pesticide free locally grown produce in the food service menu.   
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Our school psychologist is available for group or individual sessions to support student 
needs associated with poverty. Our after school program, Larchmont You, currently 
funded by the Youth Policy Institute, provides afterschool care, homework support and 
enrichments to FRL (Free and Reduced Lunch) students at no cost to families.  This 
agency also provides childcare for evening meetings so that parents can attend them, 
and children are also given opportunities to participate in weekend excursions. In 
addition our weekly enrichment programs including art, music, garden and cooking 
experiences give socioeconomically disadvantaged children the opportunity to explore 
these subjects in depth. Integration of technology is an important part of our 
instructional delivery, and students have opportunities to use technology for academic 
purposes at school, even though they may not have access at home.  
 
3.Gifted and Talented Students: Though we don’t participate 
in GATE assessment protocols at this time, we have many 
students who are high achievers whose needs we also address 
in an inclusive way, consistent with our individualized 
instruction philosophy.  The guidelines for GATE instruction call 
for differentiated instructional strategies that suit the nature of 
gifted students, many opportunities for higher-level conceptual 
thinking, and time for gifted students to work together. 

 
Our ultimate goal is to teach as if all students were identified as 
gifted, and to provide all students with extended, enriching and 
critical thinking activities that have appropriate depth and pace.  
We provide a text-rich environment and numerous opportunities 
for students to delve into subjects more deeply.  Many projects are open-ended and 
give students a chance to adapt their assignments to suit their abilities, interests, and 
learning modalities. Students often work together, discussing ideas and concepts, and 
brainstorming solutions to math problems, predicting science outcomes and evaluating 
scientific variables, and pondering causes and effects of historical events.   
 
In middle school, students will have the opportunity to participate in the content area 
that meets their needs, particularly for math and algebra.  LCS is committed to allowing 
students to move fluidly and appropriately to push and challenge each student to learn 
in their appropriate zone of development.  
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The following instructional strategies are utilized to provide challenge to high achievers 
and gifted students:  
 

Subject Area Accommodations 
 
 
 
Language Arts 

 
Reading groups are differentiated as indicated by both initial 
and ongoing assessments (See Assessment Plan) Students 
are grouped by skill level and materials and instruction match 
performance.  In all language arts groups, higher order 
questioning promotes in-depth discussions and aligns reading 
experiences with connection to self, others and text. 
 

 
Math 

 
Math groups are also formed using initial and ongoing 
assessments. (See assessment plan)  Students are 
regrouped from one strand to another as students may 
demonstrate varied mathematical proficiencies.  Teachers 
extend learning in many ways including the use of challenge 
problem solving experiences, extension of concepts (i.e. 
exploring formulas for finding areas of irregular shapes in 
geometry), projects, and targeted small group instruction. 
 

Science  
Science offers many opportunities for differentiation as the 
state standards can be delivered and explored in many 
different ways. Projects further deepen understanding and 
vary delivery of evidence of skill mastery. Students meet such 
challenges as writing a song about a system in the human 
body or designing a model of an ant using blocks. Teacher 
designed rubrics include above grade level expectations and 
differentiated project expectations. External student 
resources are provided for students to use at home and at 
school.   
 

Social Studies  
Social Studies is also readily adaptable to challenge GATE 
students.  Research projects give students needed skills to 
locate and organize information. Teachers provide 
opportunities and support to extend thinking using higher 
level questioning techniques and differentiated rubric based 
expectations. Online research makes primary resources 
available in the classroom generating a sense of excitement 
and intimacy with events, places and concepts. Students 
produce written work, displays, skits and artwork to showcase 
and share what they have learned. 
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Arts  
All students have weekly instruction in music and visual arts 
in classes taught by artists. Having professional artists deliver 
instruction allows students to explore the media as well as the 
artistic perspective shared by the professional. Art and music 
teachers individualize instruction providing inspiration and 
skill support furthering growth for students who are talented in 
the arts. 
 

Physical Education  
Students who are talented athletes have a regular physical 
education program taught by a coach, lunchtime athletic 
clubs, and afterschool sports activities. 
 

 
As a general rule, we do not believe that any one assessment should be used to 
classify children or determine what resources are provided for a child’s learning.  
Therefore, we do not offer a separate gifted and talented program at Larchmont 
Charter.  For those children whose California Standards Test (CST) scores 
automatically qualify them as “gifted,” we will proactively submit the verification form to 
the district (for assessment of the student) unless parents do not want us to do so. This 
will begin in 4th grade since it requires test scores for 2 years and CST tests are not 
given until the end of 2nd grade.    
 
 
4. Students Achieving Below Grade Level and the Role of Early Intervention: 
Each fall, students at LCS are assessed by their classroom teacher in written language, 
reading, and math. These assessments, in addition to state testing statistics, serve as 
baseline measures and diagnostic tools.  State testing scores are also used to look for 
trends among various groups of students, areas of need to be addressed in professional 
development, and areas needing increased or improved instruction.  This information is 
shared as a staff and groups of students are formed who are in need of intensive 
intervention in order to help them achieve at higher levels.  Various means are used to 
meet the needs of these children including in-class small group teaching in skill 
instruction for reading and math, English language development (both for English 
language learners and those children with limited oral expression) and instruction in 
comprehension skills.   

 
In addition, students entering kindergarten and first grade are assessed to determine 
their readiness for academic tasks. Research, especially by Joseph Torgeson of Florida 
State University, has shown that students are best able to be successful when help is 
given in the early years of school, rather than waiting until they fail in upper grades.   
Low achievers are monitored daily by classroom teachers and plans for scaffolding and 
differentiation are assessed and modified weekly in grade level meetings with the 
Resource Specialist team.  Accommodations are regularly adjusted in response to 
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student progress in order to focus strategies on specific student needs based on data 
gathered through ongoing assessments. 
 
Therefore, all kindergarten and first grade students’ screenings are used to focus on the 
development of goals for early intervention in order to address these students’ needs.  
Our primary center resource specialist works with small groups of students to scaffold 
skill development. These early intervention groups supplement classroom instruction 
supporting our goal to close the learning gap before these children have the opportunity 
to fail and before the gap becomes too wide to be easily bridged. 
 
Second through eighth grade students are also supported in skill development, and their 
needs are addressed both individually and in small groups.  Resource teachers, 
classroom aides as well as classroom teachers work individually or in small groups with 
these students to bridge skill gaps.  These lessons begin in the first few weeks of school 
and continue throughout the year. At risk students are also included in small groups 
supported by the resource specialists and teacher’s assistants within the classroom.   
 
Students in the middle school who fall behind may require extra intervention classes 
through means of additional instructional minutes or extra support during the class.  
Teachers will work to create differentiated instruction for students at their particular level 
of need to continue working towards high levels of achievement for all students.   
 
In many cases these students acquire needed skills in a timely way and we are able to 
achieve grade level and classroom expectations.  With this level of intensive 
intervention, coupled with teacher support through Student Success Team (SST) and 
Preliminary Student Success Team (PSST) meetings, more intensive intervention and 
frequent progress monitoring) may be indicated as part of a three-tiered model of 
instruction (core classroom instruction, intervention and progress monitoring.. The SST 
is then able to discuss the needs of specific children with more knowledge and 
understanding, generate further accommodations and support, and if a need is 
determined, suggest assessment for special education services.   
 
 
A. 5. Special Education Program Requirements 
 
Prior to Los Angeles Unified School District (“LAUSD”) Governing Board approval, LCS 
will either execute a Memorandum of Understanding (“MOU”) by and between the Los 
Angeles Unified School District (“LAUSD”) and LCS regarding the provision and funding 
of special education services consistent with the requirements of the LAUSD Special 
Education Local Plan Area (“SELPA”) Local Plan for Special Education or provide 
approved legal verification of membership in another state-approved SELPA with 
agreement to adhere to the LAUSD’s MCD requirements. 
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B. Modified Consent Decree Requirements 
 
All Charter Schools chartered by the Los Angeles Unified School District (“LAUSD or 
the District”) Governing Board are bound by and must adhere to the terms, conditions 
and requirements of the Chanda Smith Modified Consent Decree (“MCD”) and other 
court orders imposed upon District pertaining to special education.  The MCD is a 
consent decree entered in a federal court class action lawsuit initially brought on behalf 
of students with disabilities in LAUSD.  It is an agreement of the parties approved by the 
federal court and monitored by a court-appointed independent monitor.  The MCD 
includes eighteen statistically measurable outcomes and facilities obligations that the 
District has to achieve to disengage from the MCD and federal court oversight.  All 
Charter Schools are required to use the District’s Special Education Policies and 
Procedures Manual and Welligent, the District-wide web-based software system used 
for online IEPs and tracking of related services provided to students during the course 
of their education. 
 
As part of fulfilling the District’s obligations under the Modified Consent Decree, data 
requests from Charter Schools that are not connected to the District’s current Student 
Information Systems (“SIS”) are made on a regular basis.  The requested data must be 
submitted in the Office of the Independent Monitor’s required format and are as follows: 
 

• The Independent Charter School Suspension/Expulsion Report, due 
monthly throughout the school year. 

 
• Paper SESAC Report and Welligent Student Listing Verification, due 

monthly throughout the school year. 
 

• CBEDS, which is due at the end of October of Each School Year. 
 

• All Students Enrolled December 1 of Each School Year, due at the end of 
December every school year. 

 

• Graduation Status of 12
th 

Grade Students Enrolled on December 1, due at 
the end of June every school year.  

 
 
The District is currently in the process of developing an Integrated Student Information 
System (“ISIS”) as required by the MCD.  Although most Charter Schools are not 
currently utilizing the District’s current SIS, the MCD requires all Charter Schools to 
implement the use of ISIS once it is developed. 
 
No Child Left Behind Act (NCLB)  
 
As required under No Child Left Behind, LCS will work with its staff to insure that all 
students have full access to the curriculum and that each subgroup in the school is 
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making meaningful progress towards meeting all of the standards.  LCS is committed to 
reducing the education gap for all students.  LCS will implement all provisions of the No 
Child Left Behind Act that are applicable to charter schools.  This includes the use of 
effective methods and instructional strategies that are based on scientific research, the 
meeting of its Adequate Yearly Progress goals, the assurance that teachers hold 
appropriate certification, and the public reporting of the school’s academic progress. In 
addition, LCS shall provide extended learning for students who fall behind or who need 
additional support. 
 
 
 
 
 
 
 
 
 
ELEMENT 2 – MEASURABLE PUPIL OUTCOME 

 
Governing Law:  The measurable pupil outcomes identified for use by the charter 
school.  "Pupil outcomes," for purposes of this part, means the extent to which 
all pupils of the school demonstrate that they have attained the skills, knowledge, 
and attitudes specified as goals in the school's educational program.  California 
Education Code 47605(b) (5) (B). 
 
In addition to CST driven goals, measurable student outcomes for LCS are designed to 
reflect our dedication to educate children so that they can flexibly apply the skills and 
information they have learned in school in a variety of settings for the purpose of making 
the world a better place. Student goals are derived from the California State Standards, 
our definition of an educated person in the 21st century, and expressed in our Expected 
Schoolwide Learning Results (ESLRs).  Students will demonstrate progress toward 
meeting and exceeding these learning goals through their performance on subject-
specific assessments, state tests, and through their completion of interdisciplinary, 
subject-specific and community service projects. 
 
LCS believes that standardized tests provide only part of the picture in determining 
student achievements. While our educational strategy does not focus on testing, LCS 
students will take all STAR standardized tests required by the state, specifically the 
California Standards Test (CST).  By disaggregating the data and looking at individual 
students’ results, faculty and staff will utilize test results to determine student’s 
academic needs, as well as performance patterns by grade level. Using this data as a 
guide to be supplemented by ongoing formative and summative assessments, we will 
create teaching plans to address these needs.  As a result of these efforts, it is 
anticipated that scores will continue to rise during the life of the charter.  
 



81 
Larchmont Charter School 

Through high academic expectations, teacher and student focus on the ESLRS, a 
project-centered constructivist learning environment, and the use of assessments to 
drive instruction, students will acquire the skills, attitudes, and work ethic needed for 
higher education.  They will learn to apply these skills as thoughtful, responsible, 
proactive members of society in the 21st century. 

 

Extent to which all pupils demonstrate that they have attained skills, knowledge 
and attitudes specified as goals 
 
LCS’s aforementioned definition of an “educated person” provides the foundation for our 
educational goals.   These broad goals are stated in our ESLRS and include skills such 
as communicating in a variety of ways, formulating questions and seeking answers that 
facilitate deeper understanding, analyzing issues and ideas critically and from a number 
of perspectives, and examining errors and setbacks in order to make progress in one’s 
learning.  The broad goals also include character development expectations such as 
interacting with others honestly and respectfully, taking responsibility for oneself and for 
each other, and persevering in the face of challenges.  Our goal is 80% proficient and 
above in all California state standards, as measured by CST and other assessments on 
the LCS Assessment Plan. 
 
80% of students will demonstrate the following grade level skills: 
Skills, Knowledge, and Attitudes Content Areas Assessment Tool and 

Measurable Outcomes
Demonstrate grade level effective 
written and verbal communication 
to a variety of audiences. 

English Language Arts 
and Social Studies 

 Developmental 
Reading 
Assessment from 
Harcourt 

 CORE 
Assessments 

 Words Their Way
 Fountas and 

Pinnell 
Benchmark 
Assessment 
System 

 STAR California 
Standards based 
Released 
questions 

 Teacher created 
assessments 

  
Identify and understand grade 
level mathematic facts, concepts, 

Mathematics See LCS Assessment 
Plan 
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principles, and theories, applying 
them in problem situations within 
and outside the school setting. 

 Scott Foresman 
Envision Math 

 TERC 
Investigations 
Math 
assessments 

 Houghton Mifflin 
Math Unit 
Assessments 

 STAR California 
Standards based 
Released 
questions 

 Teacher created 
assessments 

 
Demonstrate grade level 
comprehension and analysis of a 
variety of printed materials when 
reading for pleasure and/or 
information. 

English Language Arts, 
Mathematics, Social 
Studies, and Science 

See LCS Assessment 
Plan 

 Fountas and 
Pinnell 
Assessments 

 California 
Released 
Questions 
Assessments 

  
Demonstrate a grade level 
understanding of history in order to 
perceive the complexities of social, 
economic, and political problems. 

Social Studies See LCS Assessment 
Plan 

 Teacher and 
Publisher 
assessments 
social studies gr. 
6-8 

 K-4 California 
Reflections 
Series 

 5th grade-History 
of U.S. 
text/resources 

 
Demonstrate a grade level 
understanding of major concepts 
and processes that are common to 
all of the sciences. 

Science See LCS Assessment 
Plan 

 K-5 Science, 
FOSS California 
series 

 6-8 Publisher 
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assessments 
 Teacher created 

assessments 
 

Demonstrate critical thinking and 
ability to solve problems when 
making decisions. 

English Language Arts, 
Mathematics, Social 
Studies, and Science 

See LCS Assessment 
Plan in appendix 

Demonstrate an ability to use 
technology efficiently to achieve 
specific goals. 

English Language Arts, 
Mathematics, Social 
Studies, and Science 

See LCS Assessment 
Plan in appendix 

Demonstrate the ability to evaluate 
information across a range of 
media. 

English Language Arts, 
Mathematics, Social 
Studies, and Science 

See LCS Assessment 
Plan in appendix 

Communicates: shares thoughts 
and ideas orally and through the 
arts, writes clearly, listens to and 
hears others, expresses oneself 
respectfully 

English Language Arts, 
Mathematics, Social 
Studies, and Science, 
the Arts 

See LCS Assessment 
Plan in appendix 

 
Seeks to understand: formulates 
questions, pursues answers, reads 
and thinks critically and 
thoughtfully, is reflective, considers 
multiple perspectives of a world 
community 

 
English Language Arts, 
Mathematics, Social 
Studies, and Science 

 
See LCS Assessment 
Plan in appendix 

Demonstrates respect: for 
oneself, for others, teachers, for 
our school for one’s family and 
community, and for Earth’s 
environment and living things 

English Language Arts, 
Mathematics, Social 
Studies, and Science, 
Edible School Yard 
Program 

See LCS Assessment 
Plan in appendix 

Takes responsibility: for one’s 
actions, for one’s words, for one’s 
learning, for one’s body, for each 
other, for the environment and the 
earth’s limited resources. 

English Language Arts, 
Mathematics, Social 
Studies, and Science, 
Edible School Yard 
program 

See LCS Assessment 
Plan in appendix 

Perseveres: when problems 
cannot be solved readily or when 
faced with criticism and 
disappointment, through 
challenges, by reflecting, trying 
harder or differently, and then 
trying again until reaching a 
resolution. 

English Language Arts, 
Mathematics, Social 
Studies, and Science 

See LCS Assessment 
Plan in appendix 
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Teachers at LCS work together prior to the opening of each year to analyze these goals 
and develop ways to make them a part of our school culture. Our ESLRS are woven 
into the development of our projects and provide a frame of mind which supports 
student achievement of grade level state standards through meaningful application of 
these skills.  Please see the attached Curriculum Maps which detail scope and 
sequences for all core courses that include the Time Frame, the Unit’s Essential 
Questions, Content, Standards (skills), Assessments and Curricular resources.   
 
 
 

Delineation of when and how pupil outcomes will be assessed 

LCS utilizes a variety of of ongoing and 
embedded assessments in order to inform 
instruction and facilitate student learning. 
Examples include rubrics used to evaluate 
projects and assignments, teacher 
observations, anecdotal records, student self 
assessments and progress reports which all 
serve as records of student learning 
.Formative assessments will occur regularly 
during the development of the unit to 
demonstrate to teachers the most current 

level of understanding for each student.  Performance-based assessments will also 
serve as benchmarks for integration of skills and are a valuable measure of student 
understanding. Project expectations embedded in rubrics help teachers and students 
jointly describe expectations prior to the completion of projects and assignments. 

LCS Multiple Assessments currently include: 

 

 Portfolios: each student develops a portfolio to accumulate evidence of growth, 
rubrics evaluating projects are included in this portfolio.   Projects covering 
multiple subject-specific areas described in the curriculum maps will be included 
in the portfolio. 

 Parent-teacher conferences in the late fall and spring are student-led for students 
in grade 2 and above. These conferences serve to communicate student 
progress as well as to set with students additional goals for the school year.  

 
The attached Curriculum Maps describing LCS’ curriculum also describe the 
measurable student outcomes, the frequency and form of objectives assessments (both 
formative and summative) and the resources and curricular materials used for 
instructional delivery. When students do not meet the learning goals, as measured by 
objective assessments, a variety of intervention strategies will be used to work with the 
students and, in some cases, the families, to support student achievement.  
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Specific outcomes which students must demonstrate proficiency in and/or 
progress toward and timeframes 
 
Specific outcomes, standards (skills), which students must demonstrate proficiency in 
and/or progress toward are detailed on the attached Curriculum Maps which include 
scope and sequence expectations for all core courses. These maps include the Time 
Frame, the Unit’s Essential Questions, Content, Standards (skills), Assessments and 
Curricular resources.  These tables list ‘measurable student outcomes’ as well as 
the means and frequency of assessing students. 
 
Reclassification of English Learners 
 
The reclassification decision is made by the Language Appraisal Team (LAT) after 
considering the evidence regarding the student’s performance and consulting with the 
teacher and parent. The membership of the LAT includes: EL coordinator, school 
administrator, classroom teacher, parent, and other relevant specialists (such as 
resource teacher). Evidence includes, but not limited to, the CELDT results, CST 
results, student work samples as presented in the ELD portfolios, and anecdotal teacher 
records.  After the team has made a determination and made recommendations 
regarding the student’s future program and support needs, the ELD Student Portfolio for  
level 4 and/or 5 will be submitted to a school administrator for review.  After review of 
the documents, the school administrator updates the school information system and, if 
appropriate, sends parents an official notification that the student has reclassified as 
fluent English proficient. 
 
Identification of who will be accountable for student progress 
 
Student assessment at LCS will not only comply with federal and state standards but 
will also include faculty-devised instruments and processes to appraise students' 
academic competence, emotional growth and social responsibility. School 
administrators and the faculty will be accountable for the academic achievement and 
psychological well-being of LCS students.  The Principal is ultimately responsible for 
meeting target goals, and will be held accountable by the Board of Directors.  The 
Principal will also be accountable for meeting Adequate Yearly Progress as required by 
NCLB.   
 
Reference to NCLB, CAHSEE, CELDT, API, AYP, CST 
 
No Child Left Behind Act (NCLB)  
 
As required under No Child Left Behind, LCS will work with its staff to insure that all 
students have full access to the curriculum and that each subgroup in the school is 
making meaningful progress towards meeting all of the standards.  LCS is committed to 
reducing the education gap for all students.  LCS will implement all provisions of the No 
Child Left Behind Act that are applicable to charter schools.  This includes the use of 
effective methods and instructional strategies that are based on scientific research, the 



86 
Larchmont Charter School 

meeting of its Adequate Yearly Progress goals, the assurance that teachers hold 
appropriate certification, and the public reporting of the school’s academic progress. In 
addition, LCS shall provide extended learning for students who fall behind or who need 
additional support. 

CAHSEE 

LCS will be a K-8 charter and will not be required to administer the California High 
School Exit Exam to its students.  However, California content state standards in grades 
lower than ninth grade that are assessed in the CAHSEE will be mastered by LCS 
students at the appropriate grade levels. 

CELDT 

Currently the English Learner population at LCS is just under 10%.  The California 
English Language Development Test, CELDT, will be administered every fall to all 
students who are classified as English Learners, in kindergarten through 8th grade. This 
test includes a Reading and Writing section, which is administered in a whole class 
setting, as well as a Listening and Speaking section, which is administered individually. 
Because this is a proficiency test instead of a norm-referenced test, the administration 
of the test is untimed.  
 
The results from the CELDT will be examined alongside other assessments by LCS 
teachers, and used to help focus  English Language Development instruction for all LCS 
English Learners at the school at the appropriate proficiency level. The CELDT is one of 
the measures used to determine whether students reclassify from English Learners to 
Fluent English Proficient students. Reclassification of our ELL students will be one of 
the school’s primary goals and measures of success. 
 
API 
 
The purpose of the API is to measure the academic performance and growth of schools.  
A school’s score or placement on the API is an indicator of the school’s performance 
level and growth as measured by how well the school is moving toward target goals.   
 
LCS will meet the following API growth indicators: 

 Annual API will meet or exceed the established growth target 
 All subgroups will reach at least 80% of the school target 
 The STAR participation rate will be at least 95% 

 
Students who show a continued lack of progress will be served as detailed under No 
Child Left Behind and/or the Special Education section depending on individual student 
needs. 
AYP 
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The Adequately Yearly Progress (AYP) targets increase until 2013-2014 when NCLB 
requires that all schools or LEAs of the same type must have 100 percent of their 
students performing at the proficient level or above on statewide tests, currently the 
California Standards Test. LCS will meet the three sets of requirements to make AYP; 
the fourth requirement does not apply because LCS is a K-8 school. The requirements 
reflect statewide performance levels and are the same for all schools and LEAs of the 
same type. The requirements include growth targets for: (1) student participation rate on 
statewide tests; (2) percentage of students scoring at the proficient level or above in 
English-language arts and mathematics on statewide tests; and (3) Growth API. 

CST  
 
The California Standards Test will be administered in English during the Spring to all 
students in 2nd through 8th grade. This multiple-choice test is assumed to measure 
student progress in Language Arts and Math Standards. Additionally, 4th and 7th 
graders will take an essay test in writing. Students in specified grades will also take 
Science and Social Studies sections of the test. 
 
The results from the CST are used by the State of California to determine the school’s 
Academic Performance Index (API) and to measure Adequate Yearly Progress (AYP). 
These are the chief accountability measures in place from the state and federal 
government.  
 
How the pupil outcomes, including state standards, will drive curriculum decisions 
 
LCS teachers, with guidance from the administrators, examine and analyze pupil 
outcomes regularly.  During the beginning of the school year, teachers participate in a 
week-long professional development institute which gives them the opportunity to 
analyze data derived from state mandated testing from the previous school year and 
review our standards-based report cards which include narratives describing student 
performance, work habits, and citizenship.  When testing data arrives, teachers review 
the data and reflect on their teaching methodologies.  Teachers also engage in vertical 
articulation with one another to address curricular gaps as presented in previous year’s 
data enriching this perspective with other assessment records.  Throughout the school 
year, students are assessed regularly and student results are examined and discussed 
in grade level teams in order to determine if curriculum modifications are necessary. 

Matriculation to the next level of education  

In addition to consistently receiving proficient marks on a standards-based report that 
describes all state standards related to grades K-8, students who graduate 8th grade at 
LCS will be able to: 

 Communicate ideas and opinions clearly and distinctively in verbal, written, 
and visual mediums 

 Read a variety of texts and observe media in a questioning and thoughtful 
manner. 
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 Compute with accuracy and demonstrate conceptual and practical 
understandings of fractions, percentages, decimals and interest rates 

 Utilize mathematical concepts and reasoning to solve practical problems 
 Understand the reasoning behind their own perspectives and seek to 

understand the other perspectives that may correspond or conflict with their 
own 

 Participate in democratic systems as informed voters, as policy shapers, as 
policy implementers, as policy evaluators, and as involved citizens. 

 Identify nations on a map and explain similarities and differences among 
cultures, races and religions 

 Conduct a scientific experiment into a question of their own design 
 Understand their environment and how they affect it  
 Analyze problems by synthesizing skills and concepts from several academic 

disciplines 
 Re-write papers and improve projects in response to criticism and questions 
 Listen actively and respectfully to others  
 Ask questions of adults and peers in order to facilitate their own learning 

Projects from each grade of the student’s attendance at LCS will form a portfolio 
attesting to satisfactory evaluation of the above, according to a school-wide rubric, as 
described in Element Three of the charter. 

Frequency and sufficiently detailed assessments sufficient to determine whether 
individual students and groups of students are making satisfactory progress 
 

The frequency of detailed assessments 
which will sufficiently determine whether 
students and groups of students are making 
satisfactory progress are described in LCS’ 
curriculum maps.  The measurable student 
outcomes, the frequency and form of 
objectives assessments (both formative and 
summative) and the resources and curricular 
materials are described in the maps and 
assessment plan. When students do not 
meet the learning goals, as measured by 

objective assessments, a variety of intervention strategies will be used to work with the 
students and, in some cases, the families, to support student achievement.  
 
API growth target 
 
Growth in student achievement is the primary measure that will be used to determine 
whether the school has been an academic success in its renewal period.  The growth of 
the charter school will be measured annually against the growth of the comparison 
schools. If the charter school has met all of the following benchmarks, the charter 
school will be considered an academic success: 
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1. Maintain an API of 875 or higher 
2. Meet annual AYP growth targets including subgroups 

 
 

 
 
 
 
 
 

 
 

ELEMENT 3 – METHOD BY WHICH STUDENT OUTCOMES WILL 
BE MEASURED 

 
Element Requirement: “The method by which student progress in meeting those 
student outcomes is to be measured.” 
 
Use of standardized test scores in measuring pupil progress  
 
LCS values measurable student outcomes from standardized testing and reporting.  
Students will participate in all state sponsored testing programs and each LCS student 
will be expected to show continuous improvement as measured by instruments adopted 
by the State of California.   
 
Use of longitudinal, survey, and other data in measuring pupil progress 
 
Results from assessments, data collection records, evaluations, stakeholder surveys 
and interviews will be collected, analyzed, reported, published, and distributed to the 
school community and interested members of the community at large as part of an 
annual  progress and program audit.  The annual audit will be used to determine 
student progress overtime and the quality of programs of LCS. 
 
Methods to ensure that all statewide standards are met and pupil assessments 
conducted 

In the beginning of the year, teachers administer diagnostics described in the LCS 
Assessment Plan.   

Beginning of the year and diagnostic tests include: 

 Developmental Reading Assessment from Harcourt 
 CORE Assessments 
 Words Their Way 
 Fountas and Pinnell Benchmark Assessment System 
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 Houghton Mifflin Math Inventory 
 
Ongoing Assessments to measure student progress toward state standards include: 

 Developmental Reading Assessment from Harcourt 
 CORE Assessments 
 Words Their Way 
 Fountas and Pinnell Benchmark Assessment System 
 Scott Foresman Envision Math 
 TERC Investigations Math assessments 
 Houghton Mifflin Math Unit Assessments 
 STAR California Standards based Released questions 
 Teacher created assessments 
 Teacher and Publisher assessments social studies/science gr. 6-8 
 K-4 Soc. Studies California Reflections Series, 5th grade History of U.S. 
 K-5 Science FOSS California 
 6-8 History Alive Curriculum 

 

Teachers analyze the data to set individualized student goals and instructional priorities 
to support student achievement of goals.  Grade level teams analyze data to develop 
grade level academic goals and instructional priorities.  Principal and assistant principal 
analyze school-wide data and finalize grade level instructional priorities which lead to 
effective design of professional development goals for the year.  Board confirms 
academic goals, understands instructional priorities, and identifies managerial support 
principal needs to execute plans to meet professional development goals and provide 
curricular support.  Mid-year and ongoing assessments are also administered by the 
teachers.  Teachers analyze the data to modify and differentiate instruction so better 
support students in achieving their goals.  Grade level teams analyze data and share 
best instructional practices in supporting student achievement of goals.  Principal and 
assistant principal examine data to track student progress and provide guidance and 
support to teachers, as well as identify professional development opportunities that may 
be beneficial for teachers.   Board checks for progress on student achievement and 
identifies further managerial support principal needs to execute plans to meet 
professional development goals and provide curricular support.   End of the year 
assessments are administered by teachers.  Teachers analyze data together with grade 
level teams and administrative staff.  Analysis of data helps develop initial academic 
goals as well as professional goals for the next school year.   Board receives end of the 
year student achievement data and examines the school’s overall academic progress to 
better identify managerial support principal needs to execute plans to meet professional 
development goals and provide curricular support. 

 
Process school will use to ensure that students meet the statewide performance 
standards and evidence of improved pupil learning 
 
Student assessment at LCS not only complies with federal and state standards but it will 
also include faculty-devised instruments and processes to appraise students' academic 
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competence, emotional growth and social responsibility. Both the principal and the 
faculty of LCS are accountable for the academic achievement and psychological well-
being of LCS' students.  The Principal is ultimately responsible for meeting target goals, 
and will be held accountable by the Executive Director and Board of Directors.   
 
In addition, LCS values measurable student outcomes from standardized testing and 
reporting.  Students participate in all state sponsored testing programs and each LCS 
student is expected to show continuous improvement as measured by instruments 
adopted by the State of California.   
 
 
Process for conducting pupil assessments pursuant to ED60602.5 
 
LCS will meet all statewide standards and conduct pupil assessments required pursuant 
to Education Code Section 60602.5 and any other statewide standards authorized in 
statute. 
 
LCS does not test (i.e., STAR, CELDT, CAHSEE) with the District, therefore LCS 
hereby grants authority to the State of California to provide a copy of all test results 
directly to the District as well as the Charter School. 
 
 
Description of all assessment tools 
 
Descriptions of grade level assessments used school-wide are detailed on the attached 
Curriculum Maps.  In addition, state-mandated tests that are administered at LCS are 
described below: 

CELDT 

The California English Language Development Test, CELDT, will be administered every 
fall to all students who are classified as English Learners, in kindergarten through 8th 
grade. This test includes a Reading and Writing section, which is administered in a 
whole class setting, as well as a Listening and Speaking section, which is administered 
individually. Because this is a proficiency test instead of a norm-referenced test, the 
administration of the test is untimed.  

 
The results from this test will be examined alongside other assessments by LCS 
teachers, since the school will be focused on providing quality English Language 
Development instruction to all English Learners at the school at their proficiency level. 
The CELDT is one of the measures used to determine whether students reclassify from 
English Learners to Fluent English Proficient students. Reclassification will be one of 
the school’s primary goals and measures of success. 
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CST  
 
The California Standards Test will be administered in English during the Spring to all 
students in 2nd through 8th grade. This multiple-choice test is assumed to measure 
student progress in Language Arts and Math Standards. Additionally, 4th and 7th 
graders will take an essay test in writing. Students in specified grades will also take the 
Science and Social Studies sections of the test, and it is likely that these sections will be 
added to the test for all grades in the near future.  
The results from the CST are used by the State of California to determine the school’s 
Academic Performance Index (API) and to measure Adequate Yearly Progress (AYP). 
These are the chief accountability measures in place from the state and federal 
government.  
 
 
Identification of the grading policy 
 
LCS utilizes a student reporting system to include a standards-based report card.  The 
report card details the student’s progress on content state standards as well as the 
Expected Schoolwide Learning Results (ESLRs).   
 
Grades K-5 receive letter grades A-F for student achievement along with a narrative 
and additional letter grade describing the extent to which the student demonstrates 
grade level standards and ESLRs. Middle school students grades 6-8 receive A-F 
grades.   
 
How the Board of Education and the charter school can monitor the progress in 
meeting student outcomes 
 
Student assessment at LCS not only complies with federal and state standards but it will 
also include faculty-devised instruments and processes to appraise students' academic 
competence, emotional growth and social responsibility. Both the Principal and the 
faculty of LCS are accountable for the academic achievement and psychological well-
being of LCS' students.  The Principal is ultimately responsible for meeting target goals, 
and will be held accountable by the Executive 
Director and the Board of Directors.   
 
In addition, LCS values measurable student 
outcomes from standardized testing and 
reporting.  Students participate in all state 
sponsored testing programs and each LCS 
student is expected to show continuous 
improvement as measured by instruments 
adopted by the State of California.   
 



93 
Larchmont Charter School 

 
 
 
Frequency with which assessment tools will be used 
 
Specific outcomes, standards (skills), which students must demonstrate proficiency in 
and/or progress toward are detailed on the attached Curriculum Maps which have 
scope and sequences for all core courses that include the Time Frame, the Unit’s 
Essential Questions, Content, Standards (skills), Assessments and Curricular 
resources.  These tables list ‘measurable student outcomes’ as well as the means and 
frequency of assessing students.  
 
How it will administer all state required assessments in the same manner as other 
public schools in the county (i.e., STAR, CELDT, CAHSEE, and Fitness Gram) 
 
LCS will begin testing independently from the Los Angeles Unified School District 
beginning Fall of 2009.  LCS has identified a testing coordinator who will be 
coordinating all the state mandated tests beginning with the annual and initial CELDT in 
October.  The STAR testing program begins in March with the 4th and 7th grade 
California Standards Test in Writing.  It continues with the California Standards Test in 
English Language Arts and Mathematics for grades 2nd through 8th, Science in 5th 
grade, and Social Studies in 8th grade, all of which are administered in May.  Because 
LCS is a K-8 school, it will not need to administer the California High School Exit Exam.  
The California State Physical Fitness Gram will be administered to all 5th graders and 7th 
graders between the months of February and May.  LCS testing dates are all identical to 
testing dates of neighboring public schools.  In addition, LCS’ testing coordinator and 
site administrators will ensure the security and integrity of the state mandated tests by 
training all staff who will handle and administer the state required assessments. 

 

Includes annual assessment results from the Statewide Testing and Reporting 
(STAR) program 
 
While the educational strategy does not focus on testing, LCS students will take all 
standardized tests required by the state annually.  Annual assessment results from the 
STAR program will be examined by LCS administrators and teachers.  By 
disaggregating the data and looking at individual students’ results, faculty and staff will 
utilize test results to determine student’s academic needs, and will create individualized 
learning plans to address these needs.  As a result of these efforts, it is anticipated that 
scores will continue to rise during the life of the charter. Analysis of STAR data help 
determine key content knowledge or instructional methodologies/strategies that staff 
may benefit in school-wide professional development.  These are mapped out and 
determine the professional development calendar for the school year. 
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Outlines a plan for collecting, analyzing, and reporting data on pupil achievement 
to school staff and to pupils’ parents and guardians, and for utilizing the data 
continuously to monitor and improve the charter school’s educational program 
 
LCS receives STAR data in the summer.  Educational Testing Service (ETS), the 
publisher of the STAR tests, provides hard copy of student results as well as an 
electronic file of the results via a compact disk.  Individual student reports are 
immediately provided to families.  Reports are either mailed to or picked up by families.  
In addition, LCS uploads the student results on to Data Director, which is the data 
program LCS uses to collect and analyze testing data.  Data Director currently stores 
testing results for students who have tested at LCS in previous years.   

 

LCS’ school administrators use Data Director to run teacher reports consisting of testing 
results of students who were in the teacher’s class in the previous school year as well 
as the students in the current school year.  The principal and assistant principal guide 
the teachers in analyzing the reports.  Teachers review these reports in the beginning of 
the school year.  In reviewing the previous year’s student data, the teacher is able to 
reflect upon success or lack thereof of his or her teaching methodologies and whether 
the students in general understood concepts addressed on the tests.  Teachers review 
these reports together in order to share individual student information.  In addition, 
teachers may alter their teaching methodologies based on student data as well as their 
colleagues’ anecdotal notes on specific student academic achievement. The teachers 
are also able to modify pacing plans accordingly.  In reviewing the current year’s 
student data, teachers are able to plan targeted instruction according to the needs of 
students. 

 

LCS is able to track individual testing data that allows in depth examination of individual 
student academic progress as well as LCS’ educational program as a whole.  In 
analyzing data annually, LCS is able to identify trends that clearly details strengths and 
needs of the educational program.  LCS reports data regularly to its Board and the LCS 
community. 
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ELEMENT 4 – GOVERNANCE STRUCTURE 
 
ìThe governance structure of the school, including, but not limited to, the process 
to be followed by the school to ensure parental involvementî Ed. Code ß 47605 
(b)(5)(D)  
 
Introduction 
 
Larchmont Charter School is an independent charter and is operated by a 501(c)(3) 
nonprofit public benefit corporation (Larchmont Charter School, Inc.) 
 
 
Methods by which Larchmont Charter consults with staff, students, and 
stakeholders (including parents and teachers) regarding school’s educational 
programs 
 
Originally, our Board of Directors governed one school.  There existed parent and 
teacher representatives on the board.  With the introduction of Larchmont Charter – 
West Hollywood, the Board of Directors assumed a broader oversight and fiduciary 
responsibility.  In order to balance the need to enable the Board to effectively manage 
multiple schools with ensuring parents and teachers have a forum for providing their 
valuable input into school governance, we have revised the site based governance 
model.  Going forward, the primary forum for engaging and consulting parents and 
teachers is the LCS Council.  The LCS Council is an advisory body at the school level 
that can collaborate with the principal regarding school governance and operations.  
The Council does not exercise any decision making authority and its function is solely 
advisory.  Feedback from the LCS Council is shared to the Board via the Principal and 
an invitation to parents to attend Board meetings and share feedback during Public 
Comment.  Information from Board meetings are shared with LCS Council members 
and parents at large via the principal and via dissemination of Board minutes to the 
Council and posting of minutes for the public.  Key responsibilities of the LCS Council 
include: 
 

 Provide budget recommendations to Principal 
 Serving as ambassadors for LCS to the larger community (e.g. by answering 

questions about school decisions to other parents, volunteering to conduct 
recruitment outreach/enrollment tours) 

 Serving as thought partners to the Principal on critical issues to the LCS 
community.  

 
The LCS Council meets with the principal.  The principal is not a member of the council.  
The council is comprised of parents and teachers.  The LCS Council shall include no 
less than 5 parents and no more than 20 parents (at least one of whom should 
represent each campus on which the school is located) and no less than 2 teachers and 
no more than 5 teachers.  Parents and teachers are elected by their representative 
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group.  The LCS Council shall consist of a host of subcommittees.  These may change 
from year to year but may include such subcommittees as: Volunteer, Pledge Drive, 
Communications, Diversity, and Enrichment.  The chair of each subcommittee is the 
subcommittee’s representative to the LCS Council.  The Council is chaired by one 
stakeholder and will decide the agenda for each meeting in conjunction with the 
Principal.  LCS Council meetings are held monthly.   
 
In addition to the LCS Council, Larchmont Charter employs a myriad of other tools to 
gather valuable stakeholder input.  We host monthly Town Halls during the school year 
that all stakeholders (parents, teachers, and students) are encouraged to attend.  At 
these Town Halls, the issues of greatest importance for the school community will be 
addressed, both to share out what the school leadership is focused on and solicit critical 
community input.  Information from the Town Halls is conveyed back to the Board 
through the Principal, LCS Council members.  We aim to continue to survey our parent 
community throughout every year to gather valuable input on how the school is meeting 
the needs of the student and parent community.  We use ongoing teacher professional 
development as an opportunity to solicit teacher feedback on their professional 
development needs.  We also intend to continue collaborating with other schools in 
learning best practices and sharing our experiences to date. 
 
The Board of Directors 
 
The fiduciary governing board – the Board of Directors – bears ultimate responsibility for 
the success of Larchmont Charter School.  As such the Board is responsible for: the 
health and safety of the students, the adherence and compliance with all laws and 
regulations (including Brown Act requirements and audit requirements), ensuring the 
facilities are appropriately maintained, ensuring that student achievement targets (for 
schoolwide and key subgroups) are met, ensuring that the school has the financial 
resources necessary to be successful, ensuring that the school has a diverse student 
population, and ensuring that the school meets its mission as outlined in the charter. 
The Board addresses issues for both school sites (LCS and West Hollywood) at each 
board meeting. 
 

 Structure - The Board of Directors is led by the Chair and the Vice Chair, chosen 
annually by the Board of Directors from among their ranks.  The Board contains 
an LAUSD ex-officio member.  While the Board exercises the vast majority of its 
fiduciary duties as a committee of the whole, the Board has two standing 
committees, the Finance Committee and the Audit Committee.  The Finance 
Committee is composed of two members from the Board of Directors and two 
members outside the Board of Directors.  Finance Committee meets regularly 
with the Executive Director, the Business Manager, and ExED (who provides 
back office support).  Financials are reviewed and recommended for approval by 
the Board of Directors.  The Board of Directors reviews the same financials and 
makes the final approval (or non-approval) of financials.  The Audit Committee 
consists of the Chair of the Audit Committee who meets annually with the 
Executive Director to review the results of the audit and makes a 
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recommendation to the Board of Directors to approve (or not approve) the audit.  
The Board of Directors then reviews the entire audit for final approval (or non-
approval).  

 Frequency of board meetings – The Board meets once a month.  
Selection process of board members and relevant governance committees - The 
Board of Directors consists of at least three (3) and no more than twenty one (21) 
members.  New Board members are nominated publicly at the Regular Board 
meeting one month prior to the Board vote on their nomination. Nominees then 
participate in a process in which they are vetted through individual and small 
group interviews with current Board members.  Nominated Board members are 
then selected by the Board of Directors and voted on by the Board at large.  The 
governance committees are determined by the Board members and voted on by 
the Board at large. 

 Relationship of structure and membership to charter school operations – The 
Board of Directors is responsible for the viability and success of Larchmont 
Charter School.  As such, Board members will be selected based on their ability 
to enable such success.  The primary vehicles for the Board to exercise their 
fiduciary responsibility include the hiring and management of the Executive 
Director (who in turn manages the Principal), the approval of annual budgets and 
monthly budgets, and the adoption of policies and procedures necessary for 
effective operations. 

 How board meetings will be conducted – Board meetings will be conducted in 
compliance with the Brown Act and all relevant regulations.  All Board meetings 
will be open to parents and staff and Korean and Spanish interpreters will be 
made available upon request.  

 Conflict of interest standards practiced by the members of the Board of Directors 
– this is embedded in our Bylaws which are located in the Appendix to this 
petition 

 Liability of debts and obligations of Larchmont Charter School – Larchmont 
Charter School and/or its non-profit corporation shall be solely responsible for the 
debts and obligations of Larchmont Charter School. 

 Manner for posting meeting notices, distributing agendas, and recording 
governing board actions – Meetings will be noticed in accordance with Brown Act 
requirements.  Regular meetings are publicized at the beginning of every 
academic year and noticed 72 hours prior to the meeting along with the agenda.  
Special & Emergency meetings are noticed 24 hours prior.  Physical copies of 
the minutes will be held at the main entrances of our campuses which currently 
are located at 815 N. El Centro, Los Angeles, CA 90038 and 1245 N. Fairfax 
Avenue, Los Angeles, CA 90069.Meetings and agendas are posted via Google 
Groups, physical copies are posted at all entrances, and via e-mail within the 
appropriate Brown Act timelines.  The Board secretary records governing board 
actions within the minutes that are approved on a monthly basis.  Minutes and all 
materials are available in the central office for inspection by the public. 

 
Members of the Larchmont Charter School’s executive board, any administrators, 
managers or employees, and any other committees of the School shall comply with 
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federal and state laws, nonprofit integrity standards and LAUSD’s Charter School 
policies and regulations regarding ethics and conflicts of interest;  
 
Parent Involvement 
Parents are encouraged to volunteer a minimum of 50 hours a year.  A student’s 
enrollment and admission is not impacted by the parent’s ability to volunteer. Parents 
can volunteer in any number of ways.  There are two types of volunteer opportunities: 
regular and unique.  Regular opportunities consist of opportunities like (lunch 
monitoring, monitoring drop off and pick up, serving as room parents, afternoon office 
help, handymen help, tech/IT support, and assisting with enrichments such as garden, 
library, etc.).   
 
Parents sign up in a variety of ways depending on the need.  For classroom based 
volunteer opportunities, teachers communicate directly with parents.  For school-wide 
opportunities, there are many ways to learn about opportunities and sign up including 
signing up online or in the office for various rotations  
  
 
Unique opportunities are varied.  They can include translating school communications 
into various languages, running/supporting school fundraisers, tech support, helping to 
ensure mailings go out.  These opportunities are made available to parents by e-mail or 
direct contact by the school for projects parents have expressed a desire to support. 
 
The parent volunteer coordinator monitors and tracks parent volunteer hours via 
spreadsheet.  The main office and classroom teachers share information with the parent 
volunteer coordinator.  At various points throughout the year, the volunteer coordinator 
shares a status update with the principal. 
 
Finally, we know that there may be parents who need alternative arrangements to meet 
their time commitment.  When we first become aware of this (either through a status 
update or by hearing directly from the family), we try to partner with the families to share 
projects and opportunities that have flexibility, can be done on the weekends, or can be 
done during the evenings.  If it is still impossible for a family to meet their volunteer goal, 
we reserve the right to waive the volunteer goal and do so. 
 
Grievance Procedure for Parents and Students 
Larchmont Charter School will designate at least one employee to coordinate its 
efforts to comply with and carry out its responsibilities under Title IX of the 
Education Amendments of 1972 (Title IX) and Section 504 of the Rehabilitation 
Act of 1973 (Section 504) including any investigation of any complaint filed with 
Larchmont Charter School alleging its noncompliance with these laws or alleging 
any actions which would be prohibited by these laws.  Larchmont Charter School 
will notify all its students and employees of the name, office address, and 
telephone number of the designated employee or employees. 
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Larchmont Charter School will adopt and publish grievance procedures providing 
for prompt and equitable resolution of student and employee complaints alleging 
any action, which would be prohibited by Title IX, or Section 504. 
 
Larchmont Charter School will implement specific and continuing steps to notify 
applicants for admission and employment, students and parents of elementary 
and secondary school students, employees, sources of referral of applicants for 
admission and employment, and all unions or professional organizations holding 
collective bargaining or professional agreements with the recipient, that it does not 
discriminate on the basis of sex or mental or physical disability in the educational 
program or activity which it operates, and that it is required by Title IX and Section 
504 not to discriminate in such a manner. 
 
LAUSD Charter Policy 
Larchmont Charter School will comply with the District policy related to Charter Schools, 
as it may be changed from time to time.  
 
Responding to Inquiries 
Larchmont Charter School shall promptly respond to all inquiries, including but not 
limited to, inquiries regarding financial records, from the District and shall consult with 
the District regarding any inquiries.  Larchmont Charter School acknowledges that it is 
subject to audit by LAUSD including, without limitation, audit by the District Office of the 
Inspector General. 
 
Notifications 
Notification is to be made to the Charter Schools Division of any notices of workplace 
hazards, investigations by outside regulatory agencies, lawsuits, or other formal 
complaints, within one week of receipt of such notices by Larchmont Charter School.  
 
 
 
Audit and Inspection of Records 

Larchmont Charter School agrees to observe and abide by the following terms and 
conditions as a requirement for receiving and maintaining their charter authorization: 

 Larchmont Charter School is subject to District oversight. 
 

 The District’s statutory oversight responsibility continues throughout the life of the 
Charter and requires that it, among other things, monitors the fiscal condition of 
the Larchmont Charter School.   

 
 The District is authorized to revoke this Charter for, among other reasons, the 

failure of the Larchmont Charter School to meet generally accepted accounting 
principles or if it engages in fiscal mismanagement. 
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Accordingly, the District hereby reserves the right, pursuant to its oversight 
responsibility, to audit Larchmont Charter School books, records, data, processes and 
procedures through the District Office of the Inspector General or other means.  The 
audit may include, but is not limited to, the following areas: 
 

 Compliance with terms and conditions prescribed in the Charter agreement, 
 Internal controls, both financial and operational in nature, 
 The accuracy, recording and/or reporting of school financial information, 
 The school’s debt structure, 
 Governance policies, procedures and history, 
 The recording and reporting of attendance data, 
 The school’s enrollment process, 
 Compliance with safety plans and procedures, and  
 Compliance with applicable grant requirements. 

 
Larchmont Charter School shall cooperate fully with such audits and shall make 
available any and all records necessary for the performance of the audit upon 30 days 
notice to Larchmont Charter School.  When 30 days notice may defeat the purpose of 
the audit, the District may conduct the audit upon 24 hours notice. 
 
In addition, if an allegation of waste, fraud or abuse related to the Larchmont Charter 
School operations is received by the District, Larchmont Charter School shall be 
expected to cooperate with any investigation undertaken by the Office of the Inspector 
General, Investigations Unit.  
 
 
 
 
Decision Making Process Organizational Chart 
 
The Board of Directors is ultimately responsible for the viability and success of 
Larchmont Charter School.  They hire and manage the Executive Director of Larchmont 
Charter School, Inc. who in turn hires and manages the Principal of Larchmont Charter 
School.  The Principal of Larchmont Charter School is responsible for the educational 
success of the school, the health and safety of the school, the proper stewardship and 
sourcing of relevant resources (including facilities), and the engagement of stakeholders 
in decisions regarding the school. 
 
 
 
 
 
 
 
 
 



101 
Larchmont Charter School 

Organizational Chart 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



102 
Larchmont Charter School 

ELEMENT 5 – EMPLOYEE QUALIFICATIONS 

Element Requirement: “The qualifications to be met by individuals to be employed by 
the school, including the credentials held by the teachers of the school.” 

Process for staff selection 
 
All personnel must commit to the mission and vision of LCS.  Employees’ job 
descriptions and work schedules will be reviewed and modified as necessary to meet 
the needs of the school and students.  The job descriptions will be based on the job 
duties and work basis as outlined in the charter.   
 
A personnel committee will be formed as needed by the Principal in order to make 
recommendations to the Principal on hiring employees for any vacant positions.  The 
Principal is ultimately responsible for hiring employees on behalf of the school’s Board 
of Directors.   The personnel committee will work with the Principal as necessary in 
recruiting, screening and making a recommendation to the Principal on hiring 
employees for any vacant positions.  The Principal is ultimately responsible for hiring 
employees on behalf of the school’s Board of Directors.  The make-up of the Personnel 
Committee will be designed by the Principal.  
 
LCS is committed to recruiting and hiring a community of professionals who are 
dedicated to the best educational practices of all students. Regardless of their role in 
the school, every person hired by LCS will actively help to promote the curricular 
philosophy, instructional program and the school community’s guiding principles. 
 
Job descriptions for positions; credential requirements and qualifications for 
staff; and identification of the roles and functions of staff members 
 
Principal The Executive Director, on behalf of the Larchmont Charter School board,  
 will select the Principal on an application and interview basis. Selection of the Principal 
will be based on proven experience in educational leadership, experience with and 
passion for the LCS educational model, demonstrated ability in program design and 
development, and interest and commitment to educational reform.   
 
Qualifications: 

 Administrative Credential preferred, California Teaching Credential required. 
 Teaching Experience 
 Proven leadership with a diverse population of students. 
 Proven track record in collaboration, teamwork and delegation. 
 Willingness to continue established educational programs and investigate new 

research-based successful practices. 
 Experience motivating and organizing parent involvement and promoting 

stakeholder satisfaction. 
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Responsibilities of the Principal will include management and operations:  
 Instructional leadership and accountability for implementation of curriculum 
 Facilitating communication between all school stakeholders 
 Hiring and terminating (with cause) all other employees according to the mission, 

philosophy, and obligations defined in the charter petition 
 Overseeing the day-to-day operations of the school 
 Assisting with student discipline 
 Reporting to the Board of Directors on the progress of the school in achieving 

educational success 
 Opening and closing the campus 
 Maintaining a balanced budget and drafting an annual budget proposal for Board 

review 
 
Assistant Principal 
There are two Assistant Principals, one for Elementary School and one for Middle 
School.The Principal will select the Assistant Principal on an application and interview 
basis.  Selection of the assistant principal will be based on proven experience in 
educational leadership, experience with and passion for our educational model, 
demonstrated ability in program design and development, and interest and commitment 
to education reform.  Responsibilities of the Assistant Principal will include an overall 
support to the principal in management and school operations. 
 
 
 
Responsibilities of the Elementary Assistant Principal will include, but not limited to, the 
following: 

  Help implement the school’s vision, goals and ensure a positive school climate. 
 Instructional leadership and accountability for implementation of curriculum 
 Help facilitate communication between all school stakeholders 
 Support, coach, and evaluate regular and special education teachers and 

administrative team. 
 Oversee student discipline 
 Help develop and implement plan to address achievement gaps for English 

language learners, special education students and historically underserved 
students. 

 Assuring safety of the school campus 
 Help oversee school operations, including school budget, personnel, facilities 

and technology. 
 

Qualifications: 
 Administrative Credential preferred, California Teaching Credential required. 
 Teaching Experience 
 Proven leadership with a diverse population of students. 
 Proven track record in collaboration, teamwork and delegation. 
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 Willingness to continue established educational programs and investigate new 
research-based successful practices. 

 Experience motivating and organizing parent involvement and promoting 
stakeholder satisfaction. 

 
Responsibilities of the Middle School Assistant Principal will include, but not limited to, 
the following 

 Help implement the school’s vision, goals and ensure a positive school climate 
 Support the cycle of continuous improvement by providing instructional 

leadership and regularly analyzing key data indicators at the 6th – 8th grade 
level 

 Plan and facilitate professional development activities that promote a culture of 
growth and collaboration among middle school teachers 

 Coordinate assessment mapping including regular student achievement data 
reporting and analysis. 

 
Qualifications: 

 Administrative Credential preferred, California Teaching Credential required. 
 Teaching Experience, 6th – 8th grade teaching experience preferred 
 Proven leadership with a diverse population of students. 
 Proven track record in collaboration, teamwork and delegation. 
 Willingness to continue established educational programs and investigate new 

research-based successful practices. 
 Experience motivating and organizing parent involvement and promoting 

stakeholder satisfaction. 
 
 
 
 
Teaching Staff (teachers and paraprofessionals) 
LCS teachers and all paraprofessionals will meet the requirements for employment of 
California Education Code section 47605(l) and the applicable provisions of No Child 
Left Behind. All teachers will hold a Commission on Teacher Credentialing certificate, 
permit or other document equivalent to that which a teacher at other public schools 
would be required to hold in accordance with state law to ensure that the teacher is 
NCLB highly qualified. These documents will be maintained on file at LCS and made 
available upon request. 
 

Responsibilities of the teacher’s assistant are, but not limited to, the following: 
 Assist classroom teacher in instruction and classroom management. 
 Assist classroom teacher in maintaining student work and records 
 Supervision of students, especially during unstructured time, i.e., recess, lunch, 

etc. 
 Assist students in conflict resolution situations 
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Qualifications: 
 College degree preferred, but at least 2 years of college education required. 
 Has experience with working with children 
 Has excellent communication skills 
 Exemplifies confidence in dealing with children 

 
The Principal, with the help of an adjunct hiring committee comprised of faculty and 
parents, will select the teachers on an application and interview basis.  Selection of 
teachers will be based on their teaching experience and their ability to demonstrate 
curriculum creation, implementation and assessment and classroom instructional 
capabilities. Inexperienced teachers will be hired on educational experience (i.e. former 
paraprofessional, school volunteer, child care, etc.), work experiences found beneficial 
to education, and by using resumes with good references. Responsibilities for the 
teachers will include:-  Preparing and implementing project-based, interdisciplinary 
lesson plans that lead to student investigations and demonstrations of understanding-  
Assessing student progress and maintaining accurate records-  Taking the lead in 
developing their individualized professional development plan-  Maintaining frequent 
communication with students, student’s families, colleagues, and other school  

   stakeholders-  Maintaining regular, punctual attendance 
Other Certificated Staff: A pool of day-to-day substitutes will be established and a list of 
qualified substitutes will be maintained.   
 
Financial Administration: The Business Manager is the on site financial manager. 
 
The responsibilities of the Business Manager are, but not limited to, the following: 

 Work with school administration and back office in creation of budget 
 Work with the school administration in managing budget 
 Ordering,  supplies and materials 
 Oversee human resources compliance with laws 
 Writing and processing contracts and employment agreements 
 Processing and monitoring benefits (with back office) 
 Manages STRS, PERS, social security, and other deductions 
 Maintaining personnel files 
 Working with Legal office and Financial back office to assure compliance and 

charter school issues and policies. 
 Process invoices for payment 
 Tracking of all revenues 
 Grant support and communication 
 Fundraising support and communication 
 Payroll processing and recordkeeping 
 Desktop publishing as needed, create forms 
 
 



106 
Larchmont Charter School 

Qualifications: 
 Highly organized 
 Excellent mathematical skills 
 Excellent communication skills 
 Has advanced proficiency in Excel and Word computer programs 
 Creative 
 Flexible 
 Willing to learn 
 Business degree preferred, Bachelor’s degree required 
 
 
 
In order to run the administrative financial functions of the school, LCS works with 
EXED.  The accounting systems LCS has adopted adhere to generally accepted 
accounting principles, giving LCS strong internal controls within the system.   

  
Office Personnel:  Clerical staff will be selected by the Principal on an applicant and 
interview basis.  Selection will be based on experience and the ability to perform the job 
duties for that position.  Office duties will include, but not be limited to: 
 
Answering phones 
Filing reports 
Enrolling students 
Managing and monitoring office operations 
Ordering and purchasing supplies and vendor management 
Developing and implementing clerical and administrative procedures for daily school 
operations 
Preparing correspondence, reports, bulletins, files, forms, memorandums, and 
performing other duties as assigned 
Bilingual translation and communication with parents 
 
Leadership – Demonstrate petitioners either possess or can secure the services 
of individuals that have the necessary background in – Curriculum, instruction, 
and assessment; Finance and business management 
 
LCS provides a number of leadership opportunities for staff.  Curriculum, instruction, 
and assessment committee consists of the Principal and the Assistant Principals as well 
as Grade Level Chairs and specific school coordinators such as the English Language 
Learners Coordinator and the Testing Coordinator.  The Grade Level Chairs are teacher 
leaders representing the following grade cohorts:  K/1, 2/3, 4/5, and 6-8. 
 
LCS Council consists of teachers, classified staff, and parents. The 
finance committee reviews the school’s operating budget on a monthly basis and gives 
input in the creation of a working budget for the school year. 
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Employee compensation – general description 
 
Except for the Principal’s salary, employee compensation levels are determined by the 
Principal.  Certificated employee salary is currently determined using the LAUSD’s 
salary table for certificated staff as a comparison.  All other employee compensation is 
based on experience and qualification.  Salary ranges can be found in the attached 
budget.   
 
 
Measures of assessment of performance 
 
Evaluations will be performed annually. Performance measures will be used to evaluate 
all school personnel. The Board evaluates the Executive Director.  The evaluation 
process: 

 Executive Director submits goals at the beginning of the academic year for board 
approval. 

 Board meets in Executive Session periodically throughout the year to discuss 
Executive Director performance against the goals. 

 Board formally evaluates the Executive Director at the end of June using input 
from principals, other direct reports, and performance against goals. 

 
The Principal will be evaluated by the Executive Director based on:-  Maintaining a 
fiscally sound charter school including a balanced budget-  Overall successful school 
academic program and achievement of educational goals-  High parental and 
community involvement-  Completion of required job duties-  Creation of a school 
atmosphere of enthusiasm, warmth, and cooperation among all parties.  
 
Teachers will be evaluated by the Principal based on:-  Student progress as referenced 
from assessment measures-  Effectiveness of teaching strategies-  Performance of job 
duties-  Development and tracking of their individualized professional development plan. 
Regular and responsive communication with parents 
 
Classified and other personnel will be evaluated by the Principal or designated 
supervisor based on completion of assigned job duties and regular, punctual 
attendance. If an evaluation reveals poor job performance, a conference will be 
scheduled between the staff member and the Principal to develop a written action plan 
detailing recommendations for improvement.  The action plan will outline an 
implementation plan for support services, specific responsibilities and expectations, 
timelines, and consequences for failure to meet the expectations.  If an employee 
disagrees with an evaluation, a written objection may be appended to the review. 
Employees always have the right to engage in Due Process and the Grievance 
Procedure. 
 
In the event of a dispute involving employment or the implementation of the personnel 
policies, and after a good faith effort with the Principal to thoroughly resolve the dispute, 
all employees may submit their complaint following these procedures: 
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 Complaint must be written, dated, and submitted to the Executive Director. 
 The Executive Director must provide a written response within 10 school days. 
 The decision provided by the Executive Director will be deemed final. 

The good faith effort will include problem identification, possible solutions, selection of 
resolution, timeline for implementation, and follow-up.  If the dispute is in regards to the 
Executive Director, the employee may submit the complaint to the Board who will 
respond within 10 days.  
 
 
Procedure to be used for adequate background checks 
 
LCS will not discriminate against any applicant or employee on the basis of race, color, 
age, gender, sex, national origin, sexual orientation, marital status, or actual or 
perceived medical condition, or any other protected classification, in accordance with 
applicable law.  
 
All staff will be expected to be sensitive to the linguistic and cultural needs of students, 
and to participate in staff development to enhance their skills in this area.  
 
LCS will require each employee to submit to a criminal background check as required 
by Education Code Section 44237.  LCS will adhere to California laws, including 
fingerprinting, and prohibitions regarding the employment of any person who has been 
convicted of a violent or serious felony.  LCS assures that all requirements for 
employment set forth in applicable provisions of law will be met.  LCS agrees to comply 
with the provisions of NCLB as they apply to certificated and paraprofessional 
employees of charter schools. Prior to employment each employee must furnish an up-
to-date Mantoux Tuberculosis (TB) test result in accordance with Education Code 
section 49406, and documents establishing legal employment status. The Principal 
and/or administrative designee will monitor and be responsible for maintaining records 
of tuberculosis and criminal investigation clearances, according to California and federal 
law, for all LCS employees. 
 
Process for recruiting teachers 
 
LCS will post vacancies for teaching positions in various places including the LCS 
website, Craig’s List, California Charter Schools Association job listings, and local 
universities job listings.  LCS teachers and staff will also participate in teacher job fairs 
to increase LCS’ pool of teacher candidates. 
 
All instructional staff meet the qualifications of NCLB including – types of 
credentials to be held by core curriculum instructional staff; process to be used 
for inspection of credentials by authorizing agency staff; provisions for 
professional development to ensure that staff is trained to carry out the 
instructional programs proposed 
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In addition, annual review of documents allow LCS to monitor expiration dates and also 
allow LCS to provide guidance to staff to ensure requirements are always met.  The 
Business Manager monitors teacher credentials. 
 
In addition to the professional development institute scheduled at the beginning of the 
school year, professional development is built in to the school calendar.  Professional 
development is provided for all staff in varying levels. 
 
 
Identify positions that the charter school regards as key in each category and 
specify the additional qualifications expected of individuals assigned to those 
positions. 
 
Other than the key staff members detailed above, LCS also employs an Executive 
Director who is responsible for both Larchmont Charter schools. 
 
Executive Director  
The roles and responsibilities of the Executive Director are as follows:  

• Responsible and accountable for all aspects of the School's operations, 
including finance, facilities, fundraising, personnel (including hiring and 
human resource issues), marketing, parent relations, external partnership 
relations, Board relations, legal issues, recruitment of new students and 
strategic planning/future development of the School.  

• Provide support to the Principal and Assistant Principal as needed in program 
development and growth and in relation to student discipline, parent issues, 
personnel matters and relationships with the academic and support staff;  

• Guide the School through the upcoming transition process as it expands grade 
levels from K-6 to K-8, increases enrollment and relocates to a new site in the 
coming year. Has authority to negotiate with LAUSD;  

• Ensures School compliance with government laws and regulations;  
• Monitors compliance with the School budget to ensure that expenditures do not 

exceed amounts allocated and develops new budgets yearly in conjunction 
with the School's back office service provider (ExED); presents the budget 
yearly to the Board for approval;  

• Oversees completion of the annual audit;  
• Ensures that the School meets targeted fundraising, making possible the 

School's extensive education program;  
• Advocates for the School with funders, local government, business and 

community leaders and with the media. Attends hearings and testifies, as 
needed;  

• Works on strengthening and further developing the Board of Directors. 
 

Qualifications: 
 Successful track record of running an educational organization 
 Knowledge of key education issues 
 Knowledge of how to manage budgets 
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 Experience raising money from private donors 
 Passion for education equality and constructivism 
 10 years of work experience 
 Bachelor's degree required, advance degree preferred. 

 
 
 
 
Procedure for Processing and Monitoring Credentials 
 
LCS teachers and all paraprofessionals will meet the requirements for employment of 
California Education Code section 47605(l) and the applicable provisions of No Child 
Left Behind. All teachers will  hold a Commission on Teacher Credentialing certificate, 
permit or other document which would ensure that the teacher is NCLB highly qualified.  
These documents will be maintained on file at LCS and made available upon request. 
 
In addition, annual review of documents allow LCS to monitor expiration dates and also 
allow LCS to provide guidance to staff to ensure requirements are always met.  The 
Business Manager monitors credentials.  
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ELEMENT 6 – HEALTH AND SAFETY OF PUPILS 
 

The school will meet the requirement that each employee of the school furnish a 
criminal record summary as required in EC44237: 
 
Each new employee or non-parent volunteer who will work in contact with students must 
submit to a fingerprint scan for the purpose of obtaining a criminal record summary. This 
requirement is a condition of employment.  The Business Manager retrieves the results 
of the fingerprint scans, and printouts of the results are kept in the personnel files in the 
Business Office. LCS adheres to California laws, including fingerprinting, and 
prohibitions regarding the employment of any person who has been convicted of a 

violent or serious felony. 
 
The school will ensure that its facilities 
are safe: 
 
Larchmont Charter School currently occupies 
two sites: St. Ambrose Church, at 1265 N. 
Fairfax, is our primary center (K-1) and 
Hollygrove, at 815 N. El Centro, is our upper 
grade site (2nd-6th).  7th-8th grade program will 
be operated from the Hollygrove site initially. 
 

The St. Ambrose site has been continuously occupied by elementary schools (LCS and 
Los Feliz Charter School for the Arts) for the past 5 years.  The site is in full compliance 
with all current codes and requirements including updated fire alarm requirements for E-
1 occupancy.  All paperwork pertaining to the Certificate of Occupancy is on file with the 
charter office. 
 
The Hollygrove site has been occupied by Larchmont Charter School for the past four 
years. The site is in full compliance with all current codes and requirements including 
updated fire alarm requirements for E-1 occupancy.  All paperwork pertaining to the 
Certificate of Occupancy is on file with the charter office. 
 
The LCS facilities for students and staff comply with all federal, state, and local building 
code standards and regulations including but not limited to Americans with Disabilities 
Act, AHERA, and playground safety. These code requirements also apply to the 
construction, reconstruction, alteration of or addition to any charter school building. In 
the event LCS is cited by any agency, e.g., Cal OSHA or the Fire Marshal, for failure to 
comply with regulations, the District’s Charter Office will be notified by LCS immediately. 
 
The school maintains an up-to-date School Health and Safety Plan, which is kept on file 
for review.  The school staff are trained annually on the safety procedures outlined in 
the plan.  The School Health and Safety Plan includes training and procedures for child 
abuse and neglect reporting.  All certificated and classified employees of the school are 
made aware of their role as mandated child abuse reporters.  As mandated reporters 
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the employee who suspects child abuse or neglect will make the report to the 
designated agency,  Department of Child Family Services or the appropriate law 
enforcement agency and complete the written report.  The employee should inform the 
Principal that a report has been made.    The School Health and Safety Plan also 
includes training for employees on discrimination, sexual harassment, emergency 
readiness, Injury and Illness Prevention and blood-borne pathogens. 
Among the many health and safety laws that need to be followed Larchmont will follow  
the Healthy Schools Act-California Education Code Section 17608, which details pest 
management requirements for schools.   
 
 
 
Below is an excerpt from the Larchmont Charter School’s Safety Plan. 
 

Emergency Procedures 
 
All classrooms have an “emergency kit” stocked 
with first-aid equipment and water. There will be a 
designated safe place in case of a disaster 
emergency where parents may pick up their 
children.  If this were to occur, it may be necessary 
for parents to show proof of identification.  
 
Fire Drills 
Fire drills will be held monthly. 
Office personnel will maintain a record of fire drills 
held and total required time for complete 
evacuation. When the fire drill signal sounds, 
teachers will lead the students in their room along 
the route indicated on the evacuation map posted 
for that purpose. Before leaving the room, 
teachers will see that all windows and doors are 
closed and that they have their class attendance 
roster with them. Students who are not in a 
classroom at the time the fire drill signal is given 
will attach themselves to the nearest teacher 
exiting the building for purposes of getting to the 
designated evacuation site. 
 
Once at the designated evacuation site, teachers 
and other staff will ensure that all students find 
their respective teachers. Teachers will then take 
roll to ensure that all students are accounted for. 
The names of any missing students will be given 
to the office personnel and the administrative staff 
will attempt to locate missing students. Students 
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will remain with their teachers at the designated 
evacuation site until the administrative staff gives 
the “all clear” signal. 
 
Earthquake and Disaster Preparedness 
Earthquake drills will be held four times a year. 
Students will be made familiar with the “duck and 
cover” routine. A disaster drill commencing with 
the “duck and cover” routine will be initiated by an 
announcement. Staff and students will hear “This 
is an emergency drill. Duck and cover.” During the 
“duck and cover” routine in the classroom, 
teachers will turn off the lights and have students 
get under a desk or table or against the wall away 
from the windows. Students must remain quiet and 
orderly so they will be able to hear additional 
instructions when given. All drills will be concluded 
with an “all clear” announcement, or a visible 
signal from the administrative staff. 
 
In the event of a real earthquake, everyone must 
engage in the “duck and cover” routine 
immediately and remain in position until the 
teacher determines that it is safe to leave the 
building. If remaining in the room becomes 
dangerous, or when the shaking stops, teachers 
will proceed with their students to the evacuation 
site or another safety zone. If students are on the 
playground or other outdoor area when a disaster 
drill is called or during an actual earthquake, 
students are to drop immediately to the ground, 
away from trees and power lines, and cover their 
heads with their hands. They are to remain in that 
position until given additional instructions. 
 
In the event of disasters other than earthquakes, 
the administrative staff will contact each room, 
advise staff of potential dangers, and give further 
directions or orders. Teachers and students will 
remain in their classrooms until instructions are 
received for an all clear or an evacuation. If there 
has been a chemical spill, the teacher must make 
sure that all doors, windows, and vents remain 
closed. The school site maintenance staff will turn 
off the gas. All unassigned staff will report to the 
office for assignments such as searching offices, 
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bathrooms, and all other common areas, including 
outdoor facilities. 
 
Teachers will stay with their classes for the 
duration of the emergency. In the event of an 
earthquake or other national disaster, all school 
employees are immediately designated “Civil 
Defense Workers” and are not allowed to leave 
school until they are given official clearance to do 
so by the administrative staff. 
 
Bomb Threats 
The person receiving the call or letter will note the 
time of day, wording of the message, background 
noises, and quality of the voice to try to determine 
if it is a young child or an adult. This person will 
delay the caller as long as possible, while they 
alert another adult to the crisis. That adult will 
immediately notify the telephone company to trace 
the call and immediately thereafter, notify the 
police using 911.  Based on the information at 
hand, the administrative staff will make a decision 
whether an immediate evacuation is warranted. If 
so, the evacuation code word “safe school drill” will 
be given and evacuation procedures will be 
followed. The office personnel will coordinate 
information requests to and/or from law 
enforcement, the telephone company, and 
parents. 
 
If an immediate evacuation is not warranted, the 
administrative staff will notify teachers to inspect 
their room for any suspicious materials or 
unknown packages, without alarming students. All 
unassigned staff will report to the office for 
assignments such as searching offices, 
bathrooms, and all other common areas, including 
outdoor facilities. 
 
Evacuation Plan 
A disaster of a significant nature may require the 
evacuation of the school. Immediately upon 
notification by outside authorities that the school 
must be evacuated, the administrative staff will 
verify the name and position of the person placing 
the alert. Once the source is confirmed, the 
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administrative staff will give the evacuation code 
word “safe school drill”. Teachers will proceed with 
their students to the nearest school exit. Before 
leaving the room, teachers will make sure they 
have their class attendance roster with the exit. 
Before leaving the room, teachers will make sure 
they have their class attendance roster with them.  
Students who are not in a classroom at the time 
the intercom signal is given will attach themselves 
to the nearest teacher exiting the building for 
purposes of getting to the designated evacuation 
site. 
 
Prior to evacuation, offices, bathrooms, and all 
other common areas, (including outdoor facilities) 
will be searched by unassigned staff members 
designated by the principal. 
 
Once at the designated evacuation site, teachers 
and other staff will ensure that all students find 
their respective teachers. Teachers will then take 
roll to ensure that all students are accounted for. 
The names of any missing students will be given 
to the office personnel and an individual will be 
assigned the task of finding any missing students. 
Teachers will work together to take care of 
students with injuries, respiratory problems, or 
other medical conditions. 
 
Teachers will stay with their classes for the 
duration of the emergency. In the event of an 
evacuation, all school employees are immediately 
designated “Civil Defense Workers” and are not 
allowed to leave school until they are given official 
clearance to do so by the administrative staff. 
 
Students will remain with their teachers at the 
designated evacuation site until the administrative 
staff gives the “all clear” signal. In the event 
students cannot return to the school site, the 
administrative staff will notify parents and/or the 
media as to where students can be picked up. The 
office personnel will sign out students as they are 
being picked up by a parent or other adult listed on 
the emergency information card. 
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Emergencies and Illnesses 
Illness Policy 
We wish to keep all children healthy.  Please keep 
your child at home if he/she shows any signs of 
illness. The school will send a student home when 
it appears necessary. Children who run a fever 
should be free of fever for 24 hours before 
returning to school. 
Immunizations 
 
All students who enroll for the first time must show 
a written report a Mantoux (PPD) test, to show that 
they are free of tuberculosis.  Children must also 
have the following immunizations: polio (four 
shots), DPT (five shots), MMR (two shots), 
hepatitis B (three shots). The office will review all 
immunization, and children who do not meet state 
requirements will be excluded from school until 
these requirements are met.  Documentation from 
a physician is required for all waived immunization 
requirements. 
 
Injuries 
If your child sustains any type of major injury (e.g., 
a broken bone), a note from your doctor is 
required before your child may return to school. 
Students needing any supportive appliances 
(crutches, cast, wheelchair, etc.) must also have a 
written order from the prescribing physician. Call 
the office for details. Children with cast and splints 
are not allowed to participate in physical education 
activities, but alternative activities are arranged 
until the cast or splint is removed. 
 
Head Lice 
Children with head lice are excluded from school 
until all nits/eggs are removed and clearance is 
given by the LCW school health specialist for the 
child to return to class. If you suspect your child of 
having head lice or you detect lice, please inform 
the school health office right away so all other 
children can be checked.  
 
Special Medication 
Children may only receive medication during 
school hours with a written request from the 
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parent/guardian and from the physician who is 
responsible for the medical management of the 
child. Parents are urged, however, to request that 
the physician develop a schedule in which taking 
medication in school is minimized or eliminated. 
Request should be processed through the office. 
 
All medications must be stored at school in the 
original prescription bottle, labeled with dosage 
instructions, and be administered in the office. No 
student may carry his or her own medication or 
take medication unsupervised except in the case 
of inhaler where the doctor has given permission.  
 
If your child takes medication regularly during non-
school hours, you should leave a short term supply 
in the office to be used in case of an emergency, 
such as an earthquake. Please fill out the 
Medication Request Form and label it in red “For 
Emergency Use Only.” 
 

 
The school will ensure that its auxiliary services are safe: 
 
All companies/services we contract with are reputable, and we have obtained all the 
required documentation to ensure the safe provision of all auxiliary services. 
 
Role of staff as mandated child abuse reporters: 
 
In accordance with state law, all teachers and staff at LCS are mandated to report any 
suspected child abuse.  The procedure for the mandated individual is to immediately 
make a call to the Department of Children and Family Services.   The mandated 
reporter then must file a report within 36 hours of first becoming aware of a suspected 
case of child abuse.  The report will be filed with either the Police Department Child 
Abuse Unit or the Department of Children and Family services.  The mandated 
individual will meet with the appropriate authorities accordingly.  Staff receives in-
service training and sign a document verifying notification and understanding regarding 
this responsibility. 
 
TB requirements, student immunizations, and student health screening: 
 
LCS requires that all enrolling students and newly hired staff provide records 
documenting immunizations to the extent required by law. Records of student 
immunizations are maintained in the schools records room.  LCS staff honor county 
requirements for periodic Tuberculosis (TB) tests in accordance with Education Code 
49406.  Staff records are maintained in the Business office. 
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LCS provides periodic health screening for all its students.  These screening include 
vision, hearing and scoliosis. 
 
Immunization 
Larchmont Charter School requires immunization of pupils as a condition of school 
attendance to the same extent as LAUSD requires of students attending district schools. 
Vision, Hearing, & Scoliosis 
 
Larchmont Charter Schools provides for the screening of pupils’ vision and hearing and 
the screening of pupils for scoliosis to the same extent as LAUSD provides for students 
attending district schools. 
 
 
Insurance Requirements 
No coverage shall be provided to Larchmont Charter School by the District under any of 
the District’s self-insured programs or commercial insurance policies.  Larchmont 
Charter School shall secure and maintain, at a minimum, insurance as set forth below 
with insurance companies acceptable to the District [A.M. Best A-, VII or better] to 
protect Larchmont Charter School from claims which may arise from its operations.  
Each Larchmont Charter School location shall meet the below insurance requirements 
individually.  

 
It shall be Larchmont Charter School’s responsibility, not the District’s, to monitor its 
vendors, contractors, partners or sponsors for compliance with the insurance 
requirements.   
 
The following insurance policies are required:   

1. Commercial General Liability, including Fire Legal Liability, coverage of 
$5,000,000 per Occurrence and in the Aggregate. The policy shall be endorsed 
to name the Los Angeles Unified School District and the Board of Education of 
the City of Los Angeles as named additional insured and shall provide 
specifically that any insurance carried by the District which may be applicable to 
any claims or loss shall be deemed excess and Larchmont Charter School's 
insurance shall be primary despite any conflicting provisions in Larchmont 
Charter School's policy.  Coverage shall be maintained with no Self-Insured 
Retention above $15,000 without the prior written approval of the Office of Risk 
Management for the LAUSD. 

 
2. Workers' Compensation Insurance in accordance with provisions of the California 

Labor Code adequate to protect Larchmont Charter School from claims that may 
arise from its operations pursuant to the Workers' Compensation Act (Statutory 
Coverage).  The Workers’ Compensation Insurance coverage must also include 
Employers Liability coverage with limits of $1,000,000/$1,000,000/$1,000,000.  
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3. Commercial Auto Liability, including Owned, Leased, Hired, and Non-owned, 
coverage with limits of $1,000,000 Combined Single Limit per Occurrence if 
Larchmont Charter School does not operate a student bus service.  If Larchmont 
Charter School provides student bus services, the required coverage limit is 
$5,000,000 Combined Single Limit per Occurrence. 

 
4. Fidelity Bond coverage shall be maintained by Larchmont Charter School to 

cover all Charter School employees who handle, process or otherwise have 
responsibility for Charter School funds, supplies, equipment or other assets. 
Minimum amount of coverage shall be $50,000 per occurrence, with no self-
insured retention. 

 
5. Professional Educators Errors and Omissions liability coverage with minimum 

limits of $3,000,000 per occurrence and $3,000,000 general aggregate.  
 

6. Sexual Molestation and Abuse coverage with minimum limits of $3,000,000 per 
occurrence and $3,000,000 general aggregate. Coverage may be held as a 
separate policy or included by endorsement in the Commercial General Liability 
or the Errors and Omissions Policy.  

 
7. Employment Practices Legal Liability coverage with limits of $3,000,000 per 

occurrence and $3,000,000 general aggregate.  
 

8. Excess/umbrella insurance with limits of not less than $10,000,000 is required of 
all high schools and any other school that participates in competitive 
interscholastic or intramural sports programs. 

 

*Coverages and limits of insurance may be accomplished through individual primary 
policies or through a combination of primary and excess policies. The policy shall be 
endorsed to name the Los Angeles Unified School District and the Board of Education 
of the City of Los Angeles as named additional insureds and shall provide specifically 
that any insurance carried by the District which may be applicable to any claims or loss 
shall be deemed excess and Larchmont Charter School's insurance shall be primary 
despite any conflicting provisions in Larchmont Charter School's policy. 

 
Evidence of Insurance  
Larchmont Charter School shall furnish to the District’s Office of Risk Management and 
Insurance Services located at 333 S. Beaudry Ave, 28th Floor, Los Angeles CA 
90017within 30 days of all new policies inceptions, renewals or changes, certificates or 
such insurance signed by authorized representatives of the insurance carrier. 
Certificates shall be endorsed as follows: 

“The insurance afforded by this policy shall not be suspended, cancelled, reduced in 
coverage or limits or non-renewed except after thirty (30) days prior written notice by 
certified mail, return receipt requested, has been given to the District 
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Facsimile or reproduced signatures may be acceptable upon review by the Office of 
Risk Management and Insurance Services.  However, the District reserves the right to 
require certified copies of any required insurance policies. 

 
Should Larchmont Charter School deem it prudent and/or desirable to have insurance 
coverage for damage or theft to school, employee or student property, for student 
accident, or any other type of insurance coverage not listed above, such insurance shall 
not be provided by the District and its purchase shall be the responsibility of Larchmont 
Charter School. 
 
Additionally, the charter will at all times maintain a funds balance (reserve) of its 
expenditures as required by section 15543, Title 5 of the California Code of 
Regulations.  Currently, the required reserve is 5% of total operational expenditures. 
 
Hold Harmless/Indemnification Provision 

 
To the fullest extent permitted by law, Larchmont Charter School does hereby agree, at 
its own expense, to indemnify, defend and hold harmless the LAUSD and the Board of 
Education and their members, officers, directors, agents, representatives, employees 
and volunteers from and against any and all claims, damages, losses and expenses 
including but not limited to attorney’s fees, brought by any person or entity whatsoever, 
arising out of, or relating to this Charter agreement.  Larchmont Charter School further 
agrees to the fullest extent permitted by law, at its own expense, to indemnify, defend, 
and hold harmless the LAUSD and the Board of Education and their members, officers, 
directors, agents, representatives, employees and volunteers from and against any and 
all claims, damages, losses and expenses including but not limited to attorney’s fees, 
brought by any person or entity whatsoever for claims, damages, losses and expenses 
arising from or relating to acts or omission of acts committed by Larchmont Charter 
School, and their officers, directors, employees or volunteers. Moreover, Larchmont 
Charter School agrees to indemnify and holdharmless the District for any contractual 
liability resulting from third party contracts with its vendors, contractors, partners or 
sponsors. 
 
Finally, Larchmont Charter Schools asserts that the district is not liable for any 
payments if the charter school defaults. 
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ELEMENT 7 – RACIAL AND ETHNIC BALANCE 
 
“The means by which the school will achieve a racial and ethnic balance among 
its pupils that is reflective of the general population residing within the territorial 
jurisdiction of the school district to which the charter petition is submitted.” Ed. 
Code § 47605 (b)(5)(G)  
 
As part of its mission, Larchmont Charter School aims to provide a rigorous academic 
program to a racially, ethnically, and socio-economically diverse group of students.  
Larchmont Charter School has taken the following steps to strive to maintain a racial 
and ethnic balance of its students that reside within the LAUSD jurisdiction and to 
increase opportunities for students who are representative of the School’s community 
To ensure we recruit a diverse population, we begin by identifying the potential Head 
Starts (for Kindergarten), elementary schools (for middle school), and community 
organizations that may help us source students of diverse backgrounds.  We then 
conduct an asset analysis of our current community (teachers, leaders, and parents) to 
see who could help us most effectively target various schools and community groups.  
We reach out to schools and organizations to disseminate information and meet with 
parents and students.  In the two months leading up to the lottery, we step up our 
recruiting and problem solve around any recruitment challenges we have.  The many 
strategies we use to achieve the racial/ethnic balance we seek are: 
 

 Conduct orientation meetings prior to the opening of each school year to inform 
interested parents and students of school offerings.  Outreach meetings are held 
in multiple locations in the target area to ensure that all students in the area have 
an opportunity to attend the school 

 Partner with our Korean Families Association and our Latino Families 
Association to ensure broad outreach in the community. 

 Conduct open houses and school tours on a regular basis during the school year 
 Develop and distribute promotional and informational material, such as school 

brochures and flyers that are translated into Spanish and Korean 
 Partner with various pre-schools, such as Gregory Head Start and 

Plymouth School, to provide them with an informational tour specific to their pre-
school. 

 Use of Google Groups/Pointers to announce Online application.  Current LCS 
families will make this announcement to various youth sports groups, various 
enrichment classes outside of LCS (like dance classes, self-defense classes, 
etc.). 

 We use our parents as tour guides to provide bilingual tours. 
 We advertise in local Spanish language informal and formal media 
 We provide neighboring elementary schools with brochures/flyers and let them 

know that we have 6th grade. 
 We have brochures and flyers and the website 
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For example, to increase our Latino/Hispanic population at the Kindergarten level, we 
have identified 7 Head Starts in the area of Hollywood and East Hollywood with a strong 
Latino population (i.e. Gregory Park, La Mirada, Fountain I, Yucca Street, Melrose, 
Wilton Place, and Hollywood), our Latino Families Association is making outreach to 
local churches and community organizations and our Spanish speaking teachers and 
TA’s are distributing fliers door-to-door in the Hollywood and East Hollywood 
community.  While these efforts happen throughout the year, we intensify these efforts 
in the 6 weeks prior to the lottery (January and February). 
 
In order to provide school information to a more diverse population, Larchmont Charter 
School targets families in area that are located within a two mile radius of its two 
campuses including the neighborhoods of Hollywood, East Hollywood, West Hollywood, 
Hancock Park, and the Hollywood Hills. 
 
Larchmont Charter School maintains an accurate accounting of the ethnic and racial 
balance of students enrolled in the School along with documentation of the efforts  
 
 
Public School Choice Traveling Students 
The District and Charter School are committed to providing all students with quality 
educational alternatives in compliance with all federal and state laws, including students 
who are enrolled in schools of the District identified by the California Department of 
Education as in need of Program Improvement.  Public School Choice (“PSC”) 
placement with Charter Schools is an alternative strongly encouraged by the No Child 
Left Behind Act of 2001(“NCLB”).  Larchmont Charter School agrees to discuss with the 
District the possibility of accepting for enrollment District students participating in the 
District’s PSC program.  The parties agree to separately memorialize in writing any 
agreed-to number of PSC placements of District students at the school. 
 
As required under NCLB, all PSC students attending Larchmont Charter School shall 
have the right to continue attending Larchmont Charter School until the highest grade 
level of the charter.  However, the obligation of the District to provide transportation for a 
PSC student to Larchmont Charter School shall end in the event the PSC student’s 
resident District school exits Program Improvement status.   
 
Larchmont Charter School will ensure that all of its PSC students are treated in the 
same manner as other students attending the school.  PSC students are and will be 
eligible for all applicable instructional and extra-curricular activities at the school.  
Larchmont Charter School will make reasonable efforts to invite and encourage the 
participation of the parents of PSC students in the activities and meetings at the school. 
 
Determination of student eligibility for this PSC option, including the grade level of 
eligibility, will be made solely by the District, based on the District’s PSC process, 
guidelines, policies and the requirements of NCLB.  In the event demand for places at 
Larchmont Charter School under the PSC program increases in subsequent years, 



123 
Larchmont Charter School 

Larchmont Charter School agrees to discuss with the District the possibility of 
increasing the number of PSC places available at the school.   
 
Federal Compliance 
To the extent that Larchmont Charter 
School is a recipient of federal funds, 
including federal Title I, Part A funds, 
Larchmont Charter School has agreed to 
meet all of the programmatic, fiscal and 
other regulatory requirements of the No 
Child Left Behind Act and other applicable 
federal grant programs.  Larchmont 
Charter School agrees that it will keep and 
make available to the District any 
documentation necessary to demonstrate 
compliance with the requirements of  the No Child Left Behind Act and other applicable 
federal programs, including, but not limited to, documentation related to  required 
parental notifications, appropriate credentialing of teaching and paraprofessional staff, 
the implementation of Public School Choice and Supplemental Educational Services, 
where applicable, or any other mandated federal program requirement. The mandated 
requirements of NCLB include, but are not the limited to, the following: 

 Notify parents at the beginning of each school year of their “right to 
know” the professional qualifications of their child’s classroom teacher 
including a timely notice to each individual parent that the parent’s child 
has been assigned, or taught for four or more consecutive weeks by, a 
teacher who is not highly qualified.  

 Develop jointly with, and distribute to, parents of participating children, a 
school-parent compact. 

 Hold an annual Title I meeting for parents of participating Title I 
students. 

 Develop jointly with, agree on with, and distribute to, parents of 
participating children a written parent involvement policy.  

 
Larchmont Charter School also understands that as part of its oversight of the school, 
the Charter Schools Division may conduct program review of federal and state 
compliance issues.  
 
Court-ordered Integration  
The Charter School is subject to the requirements of the Crawford Court Order.  The 
school will provide a written plan to achieve and maintain the District’s ethnic balance 
goal which is within a 70:30 or 30:70 ratio.  
 
 

 
 
 



124 
Larchmont Charter School 

 
 

ELEMENT 8 – ADMISSION REQUIREMENTS 
 
Element Requirement : “A charter school shall admit all pupils who wish to attend 
the school.” 
 
LCS affirms that the school shall be nonsectarian in its programs, admission policies, 
employment practices, and all other operations, shall not charge tuition, and shall not 
discriminate against any person on the basis of ethnicity, national origin, gender, or 
disability as set forth in Education Code Section 47605(d)(1). 

  

LCS will actively recruit a socio-economically and ethnically diverse student population 
from the District.. LCS will comply the McKinney Vento Homeless Assistance Act for 
homeless children.    If the number of students applying for admission exceeds the 
openings available, entrance, except for the existing students of LCS  shall be 
determined by random public drawing in accordance with Education Code § 
47605(d)(2). Admission to the school shall be open to any resident of the State of 
California.   
 
Priority will be offered to students in the following order:  

1. students currently attending the school and students residing within the territorial 
jurisdiction of the LAUSD 

2. siblings of students already attending the school 
3. children of founding parents, school employees and Board members (this 

preference combined will be applied up to 10% of current openings at any grade 
level),  

4. students qualifying for free and reduced price lunch 
 

The school will establish an application deadline and only applications received prior to 
the deadline will be included in the public random drawing.  Public notice will be posted 
regarding the date, time and location of the public drawing once the deadline date has 
passed.  Names of applicants will be drawn publicly at random.  During the same public 
random drawing, once enrollment is reached, all remaining names will continue to be 
drawn and will be placed on a waiting list in the order drawn.  If vacancies occur during 
the school year, the vacancies will be filled according to the waiting list.   

 

All parents of students eligible for enrollment will be required to attend an orientation 
meeting with the principal or designated school representative in order to make sure 
they understand the school philosophy, mission and instructional practices and agree to 
participate fully in the life of the school community.  All meetings will be “no-frills.”  
Parents of enrolled students will also be required to attend two parent teacher 
conferences per year, one in the fall and the other in the spring.  All meetings will be 
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scheduled to allow everyone to participate.  All parents will be asked to sign a home-
school contract, which will delineate student behavior codes, rights and responsibilities, 
attendance policy, and the parental involvement expectation.   

 

LCS does not offer busing to our students.    Parents will be encouraged to carpool to 
alleviate the burden of transportation on families.   

 
LCS depends heavily on the community and its parent body to recruit a diverse 
population of learners.  LCS partners with local head start pre-schools to recruit 
economically disadvantaged students.  Parents actively recruit their neighbors, friends, 
family support groups, etc.  The school advertises enrollment openings in newspapers 
and on the website and the advertisement clearly says that the school services students 
with disabilities in the least restricted environment.  LCS brochures are available in  
English, Spanish, and Korean. 
 
LCS’ lottery application is accessed through LCS’ website.  If a family does not have 
access to internet, LCS main office staff is more than happy to provide the family with 
the form and/or allow individual families to use the school’s internet.  The lottery process 
is explained in detail on the same webpage as the lottery application, and the process is 
also verbally explained to any families who walk in their paper application.  Lottery 
procedures include the following: 

1) Lottery application for LCS is available online or at the school site by the first of 
October each year.  The  lottery application remains available until the end of the 
first week of February. 

2) The second week of February is used to prepare the lottery cards which will be 
drawn on the second Friday of February each year.  The lottery will take place for 
grades K-8 at the St. Ambrose campus 1265 N Fairfax Ave., West Hollywood, 
CA  90069.  The lottery for 6-8 will occur in April for the 2010 year only due to the 
amendment and thereafter will occur in February for the remainder of the charter 
term. 

3) LCS public lottery is conducted for all grades which have more applicants than 
enrollment seats available for the next school year.   Should the amount of 
students who seek enrollment exceed the number of spaces, a random lottery 
will be held.  Lottery spaces will be pulled in order of grade level by the Principal.  
The lottery procedure will be monitored by the Executive Director  to ensure fair 
and accurate implementation.  As names are pulled students will be assigned a 
number corresponding to the number of enrollment slots.  Once all enrollment 
slots have been made available, remaining  students will be added to the waitlist 
in the order in which they were randomly drawn. 
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4) Acceptance letters are mailed out to families mid-March.  Families are given 5 
days after the receipt of the acceptance letters to respond in order to secure 
admission. 

5) Because of the number of entries for the lottery, rejection letters are not mailed-
out.  It is communicated to the families that students who were not granted seats 
for the next school year will remain on the waiting list unless otherwise requested 
by the parent to be taken off.  The wait list is cleared at the end of the academic 
year for which the lottery was drawn.  Therefore, the wait list does not carry over 
from one year to the next. 

6) Lottery cards are kept for the duration of the school year.  These are kept as 
back-up to the electronic waiting list.  The electronic waiting list is kept and 
managed by one school staff for the duration of the school year. 

 
 
After the completion of the lottery, accepted families are provided with an enrollment 
application. 

 Parents will be given 4 weeks to submit the enrollment application. 
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ELEMENT 9 – ANNUAL AUDIT 

The manner in which an annual audit of the financial and programmatic 
operations of the school is to be conducted annual, independent, financial audits 
shall be conducted, which shall employ generally accepted accounting principles, 
and the manner in which audit exceptions and deficiencies shall be resolved to 
the satisfaction of the chartering authority. 

Each fiscal year an independent auditor certified by the State of California will conduct 
an audit of the financial affairs of Larchmont Charter School to verify the accuracy of the 
school's financial statements, attendance and enrollment accounting practices, and 
internal controls.  Larchmont Charter School’s Board of Directors will select, based on 
the recommendation of the Audit Committee, a State-approved Charter School Auditor 
based upon their relevant experience with school finance and charter school finance, 
auditing team experience, proposed fees, and other relevant criteria.  Persons involved 
in selecting and overseeing the auditor’s work will not have a direct, personal financial 
stake in matters audited.  Larchmont Charter School will retain auditors to conduct 
independent financial audits that will employ generally accepted auditing principles and 
the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Controller General of the United States. All auditors will report 
directly to the Larchmont Charter School Board of Directors.   
 
 
Pursuant to AB 1137, Larchmont Charter School will provide any necessary financial 
statements to LAUSD and the Los Angeles County Office of Education (LACOE), and 
the respective state agencies.  
 
The Audit Committee of the Board will review any audit exceptions or deficiencies and 
report recommendations on resolution to the Board of Directors.  The Board will report 
to the charter-granting agency regarding how exceptions and deficiencies have been or 
will be resolved.  It is understood that exceptions and deficiencies will be resolved to the 
satisfaction of LAUSD. 
 
The following reports will be submitted to LAUSD, in the required format and within 
timelines to be specified by LAUSD each year: 
 

a. Provisional Budget – Spring prior to operating fiscal year 
b. Final Budget –July of the budget fiscal year 
c. First Interim Projections – November of operating fiscal year 
d. Second Interim Projections – February of operating fiscal year 
e. Unaudited Actuals – July following the end of the fiscal year 
f. Audited Actuals – November following the end of the fiscal year 
g. Classification Report – monthly the Monday after close of the last day of the 

school month 
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h. Statistical Report – monthly the Friday after the last day of the school month.  
In addition: 

 P1, first week of January 
 P2, first week of April 

i. Bell Schedule – annually by November 
j. Other reports 

 
Larchmont Charter School shall promptly respond to all inquiries and requests for 
documents from LAUSD and shall consult with LAUSD regarding all inquiries.  
Furthermore, Larchmont Charter School will provide any financial information requested 
by LAUSD during any business day upon request or within 24 hours.  In addition, all 
legally required financial reports will be submitted to LAUSD, in the format required by 
LAUSD within the time lines specified by LAUSD each year.  
 
District Oversight Costs 
The District may charge for the actual costs of supervisorial oversight of the 
Charter School not to exceed 1% of the charter school’s revenue, or the District 
may charge for the actual costs of supervisorial oversight of the Charter School 
not to exceed 3% if the Charter School is able to obtain substantially rent free 
facilities from the District.  Notwithstanding the foregoing, the District may charge 
the maximum supervisorial oversight fee allow under the law as it may change 
from time to time.  
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ELEMENT 10 –PUPIL SUSPENSION AND EXPULSION 
 

Element Requirement : “The procedures by which pupils can be suspended or 
expelled.” 
 
Disciplinary Policy 
 

Students learn best in an environment where there are clear expectations about 
behavioral and community norms that allow them to feel safe and cared for.   Our policy 
was developed with the input of the LCS Council and is reviewed every year with parent 
input. 

 

In order to maintain a positive learning community, LCS has developed and maintained 
a comprehensive set of student discipline policies through the work of a committee that 
includes all interested parents, guardians, students, and staff and is in accordance with 
California Education Code Section 48900. These policies are distributed in the school’s 
student handbook and describe the school’s expectations regarding mutual respect, 
safety, personal responsibility, work habits, attendance, violence, and substance abuse. 
Each family receives a copy of these policies and is required to verify that they have 
reviewed them with their children at the time of enrollment or at the beginning of the 
school year.  Policies and procedures regarding suspension and expulsion will be 
periodically reviewed and (as necessary) modification of the lists of offenses for which 
students are subject to suspension or expulsion may occur. 
 

Policies regarding suspension or expulsion will conform to applicable state and federal 
laws regarding all students.   Students will be accorded due process in all disciplinary 
procedures.  Disciplinary policies and procedures will also address  student conduct that 
presents an immediate threat to the health or safety of others.  Incidents that may 
warrant student expulsion will be handled in a manner consistent with California 
Education Code, Section 48918 and 48919.    

If a pupil is expelled or leaves the charter school without graduating or completing 
the school year for any reason, the charter school shall notify the superintendent of 
the school district of the pupil’s last known address within 30 days, and shall, upon 
request, provide that school district with a copy of the cumulative record of the pupil, 
including a transcript of grades or report card, and health information.  This 
paragraph applies only to pupils subject to compulsory full-time education pursuant 
to [EC] Section 48200. 
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Student Behavior: Education Code  

The Education Code enumerates safety policies that also relate to suspension and 
expulsion.  For example, students will be recommended for suspension and may be 
recommended for expulsion upon a determination that the student has committed one 
of the acts listed below:  

• Caused, attempted to cause, or threatened to cause physical injury to another person. 
• Willfully used force or violence upon the person of another, except in self-defense. 
• Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other dangerous 
object unless, in the case of possession of any object of this type, the pupil had 
obtained written permission to possess the item from a certificated school employee, 
which is concurred in by the principal/designee. 
• Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence 
of, any controlled substance, an alcoholic beverage, or an intoxicant of any kind. 
• Unlawfully offered, arranged, or negotiated to sell any 
controlled substance, an alcoholic beverage, or an intoxicant of 
any kind, and then either sold, delivered, or otherwise furnished to any person another 
liquid, substance, or material and represented the liquid, substance, or material as a 
controlled substance, alcoholic beverage, or intoxicant. 
• Committed or attempted to commit robbery or extortion. 
• Caused or attempted to cause damage to school property or private property. 
• Stole or attempted to steal school property or private property. 
• Possessed or used tobacco, or any products containing tobacco or nicotine products, 
including but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, 
smokeless tobacco, snuff, chew packets, and betel.  However, this section does not 
prohibit use or 
possession by a pupil of his or her own prescription products. 
• Committed an obscene act or engaged in habitual profanity or vulgarity. 
• Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 
paraphernalia 
• Disrupted school activities or otherwise willfully defied the valid authority of 
supervisors, teachers, administrators, school officials, or other school personnel 
engaged in the performance of their duties. 
• Knowingly received stolen school property or private property. 
• Possessed an imitation firearm. As used in this section, "imitation firearm" means a 
replica of a firearm that is so substantially similar in physical properties to an existing 
firearm as to lead a reasonable person to conclude that the replica is a firearm. 
• Committed or attempted to commit a sexual assault as defined in Section 261, 266c, 
288, 288a or 289 of the Penal Code or committed a sexual battery as defined in Section 
243.4 of the Penal Code. 
• Harassed, threatened, or intimidated a pupil who is a complaining witness or a witness 
in a school disciplinary proceeding for the purpose of either preventing that pupil from 
being a witness or retaliating against that pupil for being a witness, or both. 
• Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug 
Soma. 
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• Engaged in, or attempted to engage in, hazing as defined in Section 32050. 
• Aided or abetted the infliction or attempted infliction of physical injury to another 
person (suspension only) 
• Committed sexual harassment, as defined in California Education Code Section 212.5. 
For the purposes of this chapter, the conduct described in Section 212.5 must be 
considered by a reasonable person of the same gender as the victim to be sufficiently 
severe or pervasive to have a negative impact upon the individual's academic 
performance or to create an intimidating, hostile, or offensive educational environment. 
This section shall not apply to pupils enrolled in kindergarten and grades 1 to 3, 
inclusive. 
• Caused, attempted to cause, threatened to cause, or participated in an act of hate 
violence.   This applies to pupils in grades 4 and above, inclusive. 
• Intentionally engaged in harassment, threats, or intimidation, directed against school 
district personnel or pupils, that is sufficiently severe or pervasive to have the actual and 
reasonably expected effect of materially disrupting class work, creating substantial 
disorder, and invading the rights of either school personnel or pupils by creating an 
intimidating or hostile educational environment. This applies to pupils in grades 4 and 
above, inclusive. 
• Made terrorist threats against school officials or school property, or both. 
- Making bomb threats is a federal Crime for which parents/guardians can be made 
responsible for restitution. 
• Engaged in an act of bullying, including, but not limited to, bullying committed by 
means of an electronic act, as defined in subdivision (f) and (g) of Section 32261, 
directed specifically toward a pupil or school personnel. 

 

 
Mandatory Expulsion:  In terms of mandatory expulsion, federal laws state that a 
school must expel, for a period of not less than one year (except on a case-by-case 
basis), any student who is determined to have brought a firearm to school.  In addition, 
students shall be expelled upon determination that the student has committed one of 
the acts listed below: 
• Possession of a firearm 
• Brandishing a knife at another person 
• Unlawfully selling a controlled substance 
• Committing or attempting to commit a sexual assault or committing a sexual battery 
• Possession of an explosive 
Violation of The Federal Gun-Free Schools Act of 1994 also mandates the expulsion of 
any student who takes a firearm onto a school campus.  
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Due Process and ensuring rights of students 
 
Process for Suspension  
 
Behavioral Intervention 
If a student violates school policies enumerated in the student handbook that are not 
specified in the Education Code as grounds for suspension or expulsion such as 
student behavior policy and property policy, a conference will be held between 
administrative staff, the student and the parents/guardians.    The student shall be 
informed of the reason for the disciplinary action and the evidence against him or her 
and shall be given the opportunity to present his or her version and evidence in his or 
her defense.  A contract will then be designed and signed by all parties present in which 
the student pledges to complete specified tasks or uphold specified codes of behavior 
within a given time frame.  If the student breaks this contract, another conference will be 
scheduled from which suspension is a possible outcome.   
 
Informal Conference 
Suspension shall be preceded by an informal conference conducted by the 
administrative staff (principal or assistant principal), with the student and his/her 
parent/guardian. The pupil shall be informed of the reason for the disciplinary action and 
the evidence against him or her and shall be given the opportunity to present his or her 
version and evidence in his or her defense.  The conference may be omitted if the 
administrative staff determines that an emergency situation exists. An “emergency 
situation” involves a clear and present danger to the lives, safety or health of students or 
school personnel. If the student is suspended without conference, the parent/guardian 
shall be notified of the suspension and a conference will be scheduled before the 
student’s return to his/her assigned class(es).  Students will not be suspended for more 
than 5 consecutive days and no more than 10 days for the year.  A student may have 
more than 5 consecutive day suspension if expulsion process has been initiated.  
Interime education will be provided for suspended students in the form of independent 
work put together by a credentialed staff member.  
 
Notice to Parents/Guardians 
At the time of suspension, a school employee shall make a reasonable effort to contact 
the parent/guardian by telephone or in person to be followed up with a written 
notification. This notice will state the specific offense committed by the student. In 
addition, the notice will also state the date and time the student may return to school. 
The schedule of the conference among the school administrator, student, and 
parent/guardian regarding matters pertinent to the suspension will also be on the notice.  
Reference to expulsion for continued violations of school rules will also be included. 
 
Appeals of Disciplinary Action 
Appeals of disciplinary action, suspension, and non-mandatory expulsions must 
be made in writing and submitted to the Executive Director within 24 hours of the 
disciplinary action or suspension.  The Executive Director may convene a 
meeting between the parent and school administrator before coming to a decision 
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regarding the appeal.  The meeting must be scheduled within 10 days of the 
request.  A written response will be provided by the Executive Director no more 
than 20 days from the written request.  All decisions made by the Executive 
Director are final. 
 
 
 
Process for Expulsion 
 
Expulsion Determination 
Students who are recommended for expulsion are suspended from school until the 
board has come to an expulsion determination.  Prior to suspension, a mandatory 
meeting with parents/guardians is held to explain the expulsion process, the timeline in 
particular.  
 
 
E. Authority to Expel  

A student may be expelled by the an expulsion panel or by the Board following a 
hearing before it.  The Expulsion Panel or the Board may decide to expel  any 
student found to have committed an expellable offense.  

F. Expulsion Procedures  

Students recommended for expulsion are entitled to a hearing before the 
Expulsion Panel to determine whether the student should be expelled. The 
Expulsion Panel consists of the Executive Director, the school Administrator that 
was not involved in the suspension/behavior determination, and an Administrator 
from Larchmont West Hollywood.  Unless postponed for good cause, the hearing 
shall be held within thirty (30) school days after the Principal or designee 
determines that the Pupil has committed an expellable offense. Pending the 
expulsion hearing,  the school will ensure that the students and their families 
receive classroom materials and current assignments to be completed at home 
during the term of the suspension. All work will be graded by the teacher and 
feedback will be provided in a timely manner. 

The Expulsion Panel will conduct the expulsion hearing.. The hearing shall be 
held in closed session unless the pupil makes a written request for a public 
hearing three (3) days prior to the hearing.  

Written notice of the hearing shall be forwarded to the student and the student's 
parent/guardian at least ten (10) calendar days before the date of the hearing. 
Upon mailing the notice, it shall be deemed served upon the pupil.  The notice 
shall include:  

1 The date and place of the expulsion hearing;  

 A statement of the specific facts, charges and offenses upon which the 
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proposed expulsion is based;  

2 A copy of the School's disciplinary rules which relate to the alleged violation;  

3 Notification of the student's or parent/guardian's obligation to provide information 
about the student's status at the school to any other school district or school to 
which the student seeks enrollment;  

4 The opportunity for the student or the student's parent/guardian to appear in 
person or to employ and be represented by counsel or a non-attorney advisor;  

5 The right to inspect and obtain copies of all documents to be used at the hearing;  

6 The opportunity to confront and question all witnesses who testify at the hearing;  

7 The opportunity to question all evidence presented and to present oral and 
documentary evidence on the student's behalf including witnesses.  

 
 
 A notification for an expulsion hearing will be sent to the parents within 10 days.  The 
notification shall have a date, time, and place for a closed-meeting session of the board.  
During this meeting, the student may bring counsel, witness and evidence on his/her 
behalf, and also may cross-examine other witnesses and examine other evidence 
submitted in support of the allegations.  Parents/Guardians have 5 days to provide a 
reply of attendance to the meeting and a request, if applicable, for a public meeting.  
Attendance is highly recommended but not mandated.   
 
 
An expulsion determination from the Expulsion Panel  shall be sent to the 
parents/guardians within 5 days of the determination date. 
 
Written Notice to Expel  

The Principal or designee following a decision of the Expulsion Panel to expel shall 
send written notice of the decision to expel, including the Panel’s adopted findings of 
fact, to the student or parent/guardian within five (5) school days. This notice shall also 
include the following:  

1 Notice of the specific offense committed by the student  

2 Notice of the student's or parent/guardian's obligation to inform any new district in 
which the student seeks to enroll of the student's status with the School.  

3.) The expulsion appeals process.  

4..) Notice of the student or parent/guardian’s obligation to inform any new district 
in which the student seeks to enroll of the student’s status with Larchmont Charter 
School   

5. The reinstatement eligibility review date 
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6.A copy of the rehabilitation plan 
7. The type of educational placement during the period of expulsion 

 
 
Expulsion Appeal rights/timeline 
 
Parents may appeal the expulsion decision of the Expulsion Panel by making a written 
request and submitting it to the Board within 5 school days of the expulsion decision.  
The student will be considered suspended until a Board meeting is convened (within ten 
(10) school days) at which time the parent(s) must attend to present their appeal.  
Following the appeal hearing, the Board will make a final decision based on the 
information presented at the appeal hearing by the parent and information from the 
original expulsion hearing.  The Board’s decision, regarding the expulsion, will be final.  

 
The school’s readmission criteria & procedures for rehabilitation, readmission, 
and interim placement 
 
 
Pupils who are expelled from the Charter School shall be given a rehabilitation 
plan upon expulsion by the Charter School’s governing board at the time of the 
expulsion order, which may include, but is not limited to, periodic review as well 
as assessment at the time of review for readmission.  The rehabilitation plan 
should include a date not later than one year from the date of expulsion when the 
pupil may reapply to the Charter School for readmission. 
 
The Charter School’s governing board shall adopt rules establishing a procedure 
for the filing and processing of requests for readmission and the process for the 
required review of all expelled pupils for readmission.  
LCS’ procedure for the filing and processing of requests for readmission and the 
process for the required review of all expelled pupils for readmission is: 

1) Families are asked to submit a written document requesting 
readmission. 

2) Other than the written request, the student needs to re-enter the 
lottery process via online waitlist application. 

3) Should the student be awarded a conditional seat, documentation 
of good standing from the previous school must be presented 
before guaranteeing the enrollment seat. 

4) A review committee will convene to review the rehabilitation plan as 
well as the documentation of good standing. 

5) Response to the written request for readmission will be provided to 
the family within 10 days from the date the review committee 
convened. 

6) Upon completion of the readmission process, the LCS will readmit 
the pupil, unless the LCS makes a finding that the pupil has not met 
the conditions of the rehabilitation plan or continues to pose a 
danger to campus safety.  
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A description of this procedure will be made available to the pupil and the pupil’s 
parent or guardian at the time the expulsion order is entered. 
 
Special Education Discipline 
 
In the case of a student who has an IEP, or a student who has a 504 Plan, LCS will 
ensure that it follows the correct disciplinary procedures to comply with the mandates of 
state and federal laws, including the IDEA and Section 504 of the Rehabilitation Plan of 
1973.  As set forth in the MOU regarding special education between the district and 
LCS, an IEP team, including a district representative, will meet to conduct a 
manifestation determination and to discuss alternative placement utilizing the District’s 
Policies and Procedures Manual or the district’s policies and procedures. Prior to 
recommending expulsion for a student with a 504 Plan, the site administrator will 
convene a Link Determination meeting to ask the following two questions:  A) Was the 
misconduct caused by, or directly and substantially related to the student’s disability?  
B) Was the misconduct a direct result of LCS’ failure to implement the 504 Plan?  
 
Educational alternatives for pupils who are expelled 
If there is a decision to expel, Larchmont Charter School has a responsibility to 
assist the parent with process and information that facilitates finding an 
alternative placement.  LCS students who are expelled from LCS can apply to 
enroll in their home school.  They can also enroll at any other public charter 
schools.  Private schools are also an alternative.  However, an expelled LCS 
student may not enroll at.LCS.  
 
 
Disciplinary Records 
Larchmont Charter School shall maintain outcome data  for all students including: 
  Suspensions 
  Expulsions & Expulsion  Placements 
  Reinstatements 
  Out of District Expellees 
  Opportunity Transfers 
 
Records of all student suspensions and expulsions will be maintained at Larchmont 
Charter School.  Such records shall be made available to the District upon request. 
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ELEMENT 11– RETIREMENT SYSTEMS AND EMPLOYEE 
MATTERS 

 
Element Requirement : “The manner by which staff members of the charter schools will 
be covered by the State Teachers’ Retirement System, the Public Employees’ 
Retirement System, or federal social security.” 
 
Relationship Between the Teachers and the District/County Bargaining Unit 
 
LCS will be the exclusive public employer of all employees of the charter school for 
collective bargaining purposes. As such, LCS will comply with all provisions of the 
Educational Employment Relations Act (“EERA”), and will act independently from its 
chartering agent for bargaining purposes.  In accordance with the EERA, employees 
may join and be represented by an organization of their choice for collective bargaining 
purposes.  However, unless the employees elect to be represented by an organization 
for bargaining purposes, all employees will be individually contracted 
 
Process for Staff Recruitment, Selection Evaluation and Termination 
 
LCS is committed to recruiting and hiring a community of professionals who are 
dedicated to the best educational practices of all students. Regardless of their role in 
the school, every person hired by LCS will actively help to promote the curricular 
philosophy, instructional program and the school community’s guiding principles. 
 
LCS will post vacancies staff positions in various places including the LCS website, 
Craig’s List, California Charter Schools Association job listings, and local universities job 
listings.  LCS teachers and staff will also participate in various job fairs to increase LCS’ 
pool of candidates. 
 
All personnel must commit to the mission and vision of LCS.  Employees’ job 
descriptions and work schedules will be reviewed and modified as necessary to meet 
the needs of the school and students.  The job descriptions will be based on the job 
duties and work basis as outlined in the charter.   
 
A personnel committee will be formed as needed by the Principal in order to make 
recommendations to the Principal on hiring employees for any vacant positions.  The 
Principal is ultimately responsible for hiring employees on behalf of the Executive 
Director and the Board of Directors.   The personnel committee will work with the 
Principal as necessary in recruiting, screening and making a recommendation to the 
principal on hiring employees for any vacant positions.  The make-up of the Personnel 
Committee will be designed by the Principal.  
 
Employment with Larchmont Charter is “at-will” and either the employee or Larchmont 
Charter may terminate this relationship at any time. 
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Procedure for Processing and Monitoring Credentials 
 
LCS teachers and all paraprofessionals will meet the requirements for employment of 
California Education Code section 47605(l) and of No Child Left Behind. All teachers will 
hold a Commission on Teacher Credentialing certificate, permit or other document 
equivalent to that which a teacher at other public schools would be required to hold in 
accordance with state law and NCLB. These documents will be maintained on file at 
LCS and made available upon request. 
 
In addition, annual review of documents allow LCS to monitor expiration dates and also 
allow LCS to provide guidance to staff to ensure requirements are always met.  
 
Retirement Systems for Classified and Certificated Staff 
 
Staff at LCS will participate in the federal social security system and have access to 
other school-sponsored retirement plans according to policies adopted by the Board of 
Directors for the school’s employees. The committee to recommend retirement plans to 
the Board of Directors must include representatives of the administrative, teaching, and 
clerical staff should members of these groups wish to be represented on the committee. 
LCS teachers participate in the State Teachers 
Retirement System or a similar program and LCS 
will coordinate such participation, as appropriate, 
with the social security system or other reciprocal 
systems.  Non-certificated employees participate 
in the Social Security system. LCS, as a 
participant in STRS, works directly with the Los 
Angeles County Office of Education to forward in 
a timely fashion any required payroll deductions 
and related data. 
 
Full-time certificated employees as participants in the State Teacher Retirement System 
(STRS) will contribute the required percentage (currently 8%), and LCS will contribute 
the employer’s portion required by STRS (currently 8.25%). All withholdings from 
employees and LCS will be forwarded to the STRS Fund as required. Employees will 
accumulate service credit years in the same manner as all other members of STRS. 
LCS will report STRS contributions to LACOE in a timely manner and in a format 
acceptable to LACOE.  The Business Manager ensures appropriate arrangements for 
STRS, PERS, and Social Security coverage. 
 
We have contracted with ExED to support our accounting, payroll, and retirement 
reporting and will collaborate with them to ensure that appropriate arrangements for 
retirement coverage have been made.   
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Code of Conduct – Employees  
 
Employees are expected to engage in professional behavior with fellow employees, 
students, parents, and others with whom interaction is made on behalf of or while 
representing LCS.  Unprofessional behavior includes unlawful harassment including, but 
not limited to jokes, threats, put-downs, decorations, and innuendoes related to gender, 
sex, race, ethnicity, religion, age, disability, and sexual orientation.  Employees are 
expected to refrain from such activity and to report alleged improprieties in accordance 
with state and federal laws. 
 
Due Process and Process for Resolving Complaints/Grievances; Labor 
Procedures which will be applied to all employees 
 
In the event of a complaint or dispute involving employment or the implementation of the 
personnel policies,  
 

 Employees should first attempt a  good faith effort with the Principal to thoroughly 
resolve the dispute.   The good faith effort will include problem identification, 
possible solutions, selection of resolution, timeline for implementation, and 
follow-up. 

  
 If the issue cannot be resolved with the principal, all employees may submit their 

complaint within following these procedures: 
 

 Complaint must be written, dated, and submitted to the Executive Director. 
 The Executive Director must provide a written response within 10 school days. 
 The decision provided by the Executive Director will be deemed final. 
 If the initial complaint is about the Principal, the employee should submit directly 

in writing to the Executive Director. 
 

  All staff members will have due process rights that include: 
Right to just cause discipline and dismissal. 
Right to mediation and a fair hearing if necessary. 
Right to appeal before a free state arbitrator (offered to small school districts) 
 
Other Issues including Process By Which Salaries, Benefits, Working Conditions 
and items, i.e. Calendars, Holidays, Vacations, Work Day and Year Will Be 
Determined 
 
The process for staff recruitment can be found in Element #5.  Salaries and benefits will 
be determined by the Principal and approved by the Executive Director and Board of 
Directors.  Work conditions, the calendar, holidays, vacations, work day and year will be 
determined by the Principal with input from staff and parents and approved by the 
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Executive Director and Board as necessary 
 
 
 
 

ELEMENT 12 – STUDENT ATTENDANCE 
 
Element Requirement : “The public school attendance alternatives for students residing 
within the District who choose not to attend charter schools.” 

 
No student is required to attend Larchmont 
Charter School.  Students living within the 
attendance area of LAUSD who do not desire 
to attend the charter school will possess the 
same alternatives as those offered to other 
students currently residing within the district.  
Pupils who choose to attend Larchmont 
Charter School may choose to attend other 
public schools in their district of residence or 
pursue an inter-district transfer in accordance 

with existing enrollment and transfer policies of the district.  Parents will be notified of 
their public school attendance options via all the normal ways the district informs all 
parents of their public school attendance options. 
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ELEMENT 13 – RETURN RIGHTS OF EMPLOYEES 
 
Element Requirement “A description of the rights of any employee of the school district 
upon leaving the employment of the school district to work in a charter school and of 
any rights of return to the school district after employment at a charter school.” 
 

Former LAUSD employees must consult with LAUSD to determine their eligibility for 
leave.  Certificated leave from the District may be up to one year.  Classified leave from 
the District may be for one year, which may be extended for up to the term of the 
original petition. 

 
All provisions pertaining to leave and return rights for district union employees will be 
granted to certificated and classified employees in accordance with applicable collective 
bargaining agreements. 
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ELEMENT 14 –DISPUTE RESOLUTION 
 
“The procedures to be followed by the charter school and the entity granting the 
charter to resolve disputes relating to provisions of the charter.” Ed. Code Sec 
47605(b)(5)(N) 
 
The staff and governing board members of Larchmont Charter School agree to attempt 
to resolve all disputes regarding this charter pursuant to the terms of this section.  Both 
will refrain from public commentary regarding any disputes until the matter has 
progressed through the dispute resolution process. 
 
Any controversy or claim arising out of or relating to the charter agreement between the 
District and LCS, except any controversy or claim that is in any way related to 
revocation of this Charter, shall be handled first through an informal process in 
accordance with the procedures set forth below. 
 

 
(1) Any controversy or  arising out of or relating to the Charter agreement, except 

any controversy or claim that is in any way related to revocation of this 
Charter, must be put in writing (“Written Notification”).  The Written 
Notification must identify the nature of the dispute.  The Written Notification 
may be tendered by personal delivery, by facsimile, or by certified mail.  The 
Written Notification shall be deemed received (a) if personally delivered, upon 
date of delivery to the address of the person to receive such notice if 
delivered by 5:00 p.m., or otherwise on the business day following personal 
delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) if by 
mail, two (2) business days after deposit in the U.S. Mail. 
 
All Written Notices shall be addressed as follows: 

 
 

Larchmont Charter School 
Attn: Executive Director 
815 N. El Centro Ave. 
Los Angeles, CA  90038 

 
Director of Charter Schools  
Los Angeles Unified School District   
333 South Beaudry Ave. 25th floor 
Los Angeles, CA 90017 

 
(2) A written response (“Written Response”) shall be tendered to the other 

party within twenty (20) business days from the date of receipt of the 
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Written Notification.  The parties agree to schedule a conference to 
discuss the claim or controversy (“Issue Conference”).  The Issue 
Conference shall take place within fifteen (15) business days from the 
date the Written Response is received by the other party.  The Written 
Response may be tendered by personal delivery, by facsimile, or by 
certified mail.  The Written Response shall be deemed received (a) if 
personally delivered, upon date of delivery to the address of the person to 
receive such notice if delivered by 5:00p.m., or otherwise on the business 
day following personal delivery; (b) if by facsimile, upon electronic 
confirmation of receipt; or (c) if by mail, two (2) business days after deposit 
in the U.S. Mail.   

 
(3) If the controversy, claim, or dispute cannot be resolved by mutual 

agreement at the Issue Conference, then either party may request that the 
matter be resolved by mediation.  Each party shall bear its own costs and 
expenses associated with the mediation.  The mediator’s fees and the 
administrative fees of the mediation shall be shared equally among the 
parties.  Mediation proceedings shall commence within 120 days from the 
date of the Issue Conference.  The parties shall mutually agree upon the 
selection of a mediator to resolve the controversy or claim at dispute.  The 
mediator may be selected from the approved list of mediators prepared by 
the American Arbitration Association.  Mediation proceedings must be 
administered in accordance with the mediation rules or guidelines of the 
American Arbitration Association. 

 
(4) If mediation is not successful, then the parties agree to settle the 

controversy, claim, or dispute by arbitration conducted by a single 
arbitrator in accordance with the rules or guidelines of the American 
Arbitration Association.  The arbitrator must be an active member of the 
California State Bar or a retired judge of the state or federal judiciary of 
California. Each party shall bear its own costs and expenses associated 
with the arbitration.  The arbitrator’s fees and the administrative fees of the 
arbitration shall be shared equally among the parties.  Each party shall 
bear their own costs and expenses. 

 
(5)      However, any party who fails or refuses to submit to arbitration shall bear 

all costs and expenses incurred by such other party in compelling 
arbitration of any controversy, claim, or dispute. 
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ELEMENT 15 – COLLECTIVE BARGAINING 
 
Element Requirement: “A declaration as to whether or not the charter school shall be 
deemed the exclusive public school employer for collective bargaining purposes.” 
 
LCS will be the exclusive public employer of all employees of the charter school for 
collective bargaining purposes. As such, LCS will comply with all provisions of the 
Educational Employment Relations Act (“EERA”), and will act independently from 
LAUSD for bargaining purposes.  In accordance with the EERA, employees may join 
and be represented by an organization of their choice for collective bargaining 
purposes.  However, unless the employees elect to be represented by an organization 
for bargaining purposes, all employees will be individually contracted. 
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ELEMENT 16 – SCHOOL CLOSURE PROCEDURES 
 
Element Requirement:  “A description of the procedures to be used if the charter school 
closes. The procedures shall ensure a final audit of the school to determine the 
disposition of all assets and liabilities of the charter school, including plans for disposing 
of any net assets and for the maintenance and transfer of pupil records.” 
 
Revocation 
The District may revoke the charter of Larchmont Charter School if Larchmont 
Charter School commits a breach of any material terms of its charter.  Further, 
the District may revoke the charter if Larchmont Charter School commits a 
breach of any provision set forth in a policy related to Charter Schools adopted by 
the District Board of Education and/or any provisions set forth in the Charter 
School Act of 1992.  Furthermore, the District may revoke the charter of the 
Larchmont Charter School on any of the following grounds: 

 Larchmont Charter School committed a material violation of any of the 
conditions, standards, or procedures set forth in the charter. 

 Larchmont Charter School failed to meet or pursue any of the pupil 
outcomes identified in the charter. 

 Larchmont Charter School failed to meet generally accepted accounting 
principles, or engaged in fiscal mismanagement. 

 Larchmont Charter School violated any provision of law. 

Prior to revocation, and in accordance with Cal. Educ. Code section 47607(d), 
the District will notify the Larchmont Charter School in writing of the specific 
violation, and give the Larchmont Charter School a reasonable opportunity to 
cure the violation, unless the District determines, in writing, that the violation 
constitutes a severe and imminent threat to the health or safety of the pupils.  
Notwithstanding the immediately preceding language, revocation proceedings are 
not subject to the dispute resolution clause set forth in this charter.     
 
Charter Renewal 
The Charter School must submit its renewal petition to the District’s Charter 
Schools Division no earlier than September of the year before the charter 
expires.   
 
Closure Procedures 
The following are closing procedures that abide by Cal. Educ. Code §47605(b)(5)(P), 
should the Charter School close for any reason.   The decision to close Larchmont 
Charter School either by the Larchmont Charter School Board of Directors or by the 
LAUSD Board, will be documented in a Closure Action. The Closure Action shall be 
deemed to have been automatically made when any of the following occur:  the charter 
is revoked or non renewed by the LAUSD Board of Education; the Charter School board 



146 
Larchmont Charter School 

votes to close the school; or the Charter lapses.  In the event of such a Closure Action, 
the following steps are to be implemented: 
1.  Written notification to parents/guardians/caregivers of the enrolled students of the 
Larchmont Charter School will be issued by Larchmont Charter School within 72 hours 
after the determination of a Closure Action.  A sample copy of the language used in the 
written notification is also to be made to LAUSD within the same time frame.  

a.  The written notification will also include information on assistance in 
transferring each student to another appropriate school, and a process for the 
transfer of all student records.  
b.  The process for transferring student records to the receiving schools shall be 
in accordance with LAUSD procedures for students moving from one school to 
another.   
c.  Parents will also be provided with student information that includes closure 
notice, grade reports, discipline records, immunization records, completed 
coursework and credits that meet graduation requirements. 

 
2.  Written notification to LAUSD of the list of 
returning students and their home schools, to 
be made within 72 hours of the determination 
of the Closure Action. 
 
3.  Transfer of student records to the 
receiving schools, within seven calendar days 
from the determination of an Action to Close.   
 
4.  Written notification to the California 
Department of Education and the Los 

Angeles County Office of Education of the Closure Action shall be made by the 
Larchmont Charter School by registered mail within 72 hours of the decision to Closure 
Action.   

5.  The Larchmont Charter School shall allow LAUSD access, inspection and copying of 
all school records, including financial and attendance records, upon written request by 
LAUSD. 
 

6.  A financial closeout audit of the Charter School will be paid for by the Larchmont 
Charter School to determine the disposition of all assets and liabilities of the Charter 
School, including plans for disposing of any net assets.  The final independent audit 
shall be completed within six months after the closure of the school. This audit will be 
conducted by a neutral, independent licensed CPA who will employ generally accepted 
accounting principles. Any liability or debt incurred by Larchmont Charter School will be 
the responsibility of the Larchmont Charter School and not LAUSD.  Larchmont Charter 
School understands and acknowledges that Larchmont Charter School will cover the 
outstanding debts or liabilities of Larchmont Charter School. Any unused monies at the 
time of the audit will be returned to the appropriate funding source.  Larchmont Charter 
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School understands and acknowledges that only unrestricted funds will be used to pay 
creditors. Any unused AB 602 funds will be returned to the District SELPA, and other 
categorical funds will be returned to the source of funds. 
 

7. For six calendar months from the Closure Action or until budget allows, whichever 
comes first, sufficient staff as deemed appropriate by the Larchmont Charter School 
 Board, will maintain employment to take care of all necessary tasks and procedures 
required for a smooth closing of the school and student transfers.  
 

8. The Larchmont Charter School Board shall adopt a plan for wind-up of the school 
and, if necessary, the corporation, in accordance with the requirements of the 
Corporations Code.  
 

9. In addition to a final audit, Larchmont Charter School will also submit any required 
year-end financial reports to the California Department of Education and LAUSD, in the 
form and time frame required. 
 

10. If the Charter School is operated by a nonprofit corporation, and if the corporation 
does not have any other functions than operation of the Charter School, the corporation 
will be dissolved according to its bylaws.   

a. The corporation’s bylaws will address how assets are to be distributed at the    
closure of the corporation.   
b.  A copy of the corporations bylaws containing the information on how assets 
are to be distributed at the closure of the corporation, are to be provided to 
LAUSD prior to approval of this Petition. 

 
This Element 16 shall survive the revocation, expiration, termination, cancellation of this 
charter or any other act or event that would end Larchmont Charter School’s right to 
operate as a Charter School or cause Larchmont Charter School to cease operation.  
Larchmont Charter School and District agree that, due to the nature of the property and 
activities that are the subject of this petition, the District and public shall suffer 
irreparable harm should Charter School breach any obligation under this Element 16.  
The District, therefore, shall have the right to seek equitable relief to enforce any right 
arising under this Element 16 or any provision of this Element 16 or to prevent or cure 
any breach of any obligation undertaken, without in any way prejudicing any other legal 
remedy available to the District.  Such legal relief shall include, without limitation, the 
seeking of a temporary or permanent injunction, restraining order, or order for specific 
performance, and may be sought in any appropriate court. 
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Facilities. 
 

 Charter Petitioner or Developer  _____Larchmont Charter School 
_________________________________ 
      charter school name 
 

 Charter Management Organization ___n/a________________________________ 
                                                            if applicable 
 

 Petitioner’s Mailing Address  ______815 N. El Centro Ave. Los Angeles, CA  
90038 
__________________________________ 
 

 Proposed Charter School Location  Local District 4 
____________________________________ 
 

 LAUSD Attendance Area __Vine Elementary/Van Ness Elementary 
_________________________________________ 
                    names of District school sites near proposed location 
 

 Proposed Charter School to be located within the boundaries of LAUSD.  
 
Facility status: The charter petitioner must demonstrate control of a facility such as a 
commitment from the landlord, to ensure that the property is actually available to the 
charter developer, and that the facility is usable with or without conditions (such as a 
conditional code permit.) The charter school facility shall comply with all applicable 
building codes, standards and regulations adopted by the city and/or county agencies 
responsible for building and safety standards for the city in which the charter school is 
to be located, and the Americans with Disabilities Act (ADA).  Applicable codes and 
ADA requirements shall also apply to the construction, reconstruction, alteration of or 
addition to the proposed charter school facility.  The Charter School cannot exempt 
itself from applicable building and zoning codes, ordinances, and ADA requirements.   
 
Occupancy of the Site:  The charter petitioner or developer shall provide the District 
with a final Certificate of Occupancy at least 45 days prior to the date the school is 
scheduled to open, issued by the applicable permitting agency, allowing the petitioner 
to use and occupy the site.  The Charter School may not open without a Certificate of 
Occupancy for the designated use of the facility unless an exception is made by 
LAUSD’s Charter Schools Division..  If the Charter School moves or expands to 
another facility during the term of this charter, the Charter School shall provide a 
Certificate of Occupancy to the District for each facility at least 45 days before the 
school is scheduled to open or operate in the facility or facilities.  Charter School shall 
not open in any location for which it has failed to timely provide a Certificate of 
Occupancy to the District, unless otherwise discussed with and approved by the 
Charter Schools Division.  Notwithstanding any language to the contrary in this 
charter, the interpretation, application, and enforcement of this provision are not 
subject to the Dispute Resolution Process outlined in Element 14. 
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Health & Safety: The school will comply with the Healthy Schools Act California 
Education Code Section 17608, which details pest management requirements for 
schools.  Developers may find additional information at: 
www.laschools.org/employee/mo/ipm. 

 
Asbestos Management: The charter school will comply with the asbestos   
requirement as cited in   the Asbestos Hazard Emergency Response Act (AHERA), 
40CFR part 763.  AHERA requires that any building leased or acquired that is to be 
used as a school or administrative building shall maintain an asbestos management 
plan.  

 
If District facilities are used during the term of this charter, the charter shall abide by 
and adhere to all LAUSD standards and established policies relating to Maintenance & 
Operations. 
 
 
As a condition to the approval of the charter petition, if the charter school is using or will 
use any LAUSD facilities during the term of this charter petition, the charter school shall 
execute an agreement provided by LAUSD for the use of LAUSD facilities: (a) if the 
charter school is currently using LAUSD facilities, the charter school shall execute the 
agreement provided by LAUSD for the use of LAUSD facilities within sixty (60) days of 
the approval of this charter petition; or (b) if the charter school requests and will use 
LAUSD facilities at any time during the term of this charter petition, the charter shall 
execute the agreement provided by LAUSD for the use of LAUSD facilities prior to 
occupying or using the LAUSD facilities; and (c) if the charter school has the opportunity 
to continue in occupancy and use without vacating the LAUSD facilities on an annual 
basis, the charter school agrees it shall execute the agreement provided by LAUSD for 
the use of the LAUSD facilities within sixty (60) days of delivery of the agreement.  In 
the event of any conflict between references in this charter petition to LAUSD facilities 
and an agreement executed by the charter school and LAUSD for the use of LAUSD 
facilities by the charter school, the agreement for the use of the LAUSD facilities shall 
supersede.   
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LAUSD OWNED PROPERTY/FACILITIES 

 
The following are disclosures and conditions that will apply in the event the charter 
school elects to use District-owned facilities at any time during the term of the proposed 
charter: 
 
Fiscally-independent Charter Schools using District Facilities  
If District facilities are used during the term of the proposed charter, the charter school 
shall abide by all LAUSD policies including, but not limited to, Maintenance & 
Operations standards. 
 
Pro Rata Share: Fiscally-independent charter schools using District facilities will be 
charged a pro-rata share of the facilities costs as permitted by the Charter School Act 
of 1992.  The pro-rata share will cover deferred maintenance work which will be 
provided subject to District-wide priorities and the availability of State funding.  

 
Maintenance & Operations Services: The Charter will be required to use the 
following District provided services and reimburse LAUSD accordingly.   

 Pest Management: Charters must utilize District pest management services 
on a fee-for-service basis in accordance with the Board-approved Integrated 
Pest Management policy.  In the event the charter school shares District 
facilities with another user(s), the charter school shall pay its proportionate 
share of the cost of the pest management services. 

 Utilities: Charters will be required to reimburse the District for all electricity, 
gas, water, sewer and related charges. 

 Charters will reimburse the District for all regulatory licenses, fees and 
permits and the cost of any required inspections.  

 
A charter school that is the sole occupants of District facilities may request tThe 
following Maintenance & Operations services which are provided and charged on are 
available to charter 
schools using District facilities on a fee-for-service basis.  In the event the charter 
school shares District facilities with another user(s), LAUSD will provide the following 
Maintenance & Operations services and may include the cost of such services in the 
facilities cost for the District facilities and the charter school shall pay its proportionate 
share of such costs:     

 Routine Maintenance 
 Preventive Maintenance 
 Building Equipment Operations (e.g., water treatment and air filter changes) 

Exception: Charters sharing a site with a traditional District school are 
required to reimburse the LAUSD for services related to maintaining any 
shared systems (e.g., filter changes for shared air handling systems) 

 Alterations and Improvements- 
All Alterations and Improvements (A&I) on District owned sites shall be 
approved by LAUSD prior to the start of any planning, design and 
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construction. Charter School shall reimburse LAUSD for all expenses 
including but not limited to the design, review, construction and inspection 
of alterations or improvements.  All A&I work will conform to District 
design guidelines and specifications, Office of Environmental Safety 
(OEHS) requirements and Division of State Architect (DSA), as 
appropriate.  

 Custodial 
 Gardening 
 Landscaping 
 Tree Trimming 
 Gasoline Delivery (secondary sites only) 

 
Health & Safety:  The school will comply with the Healthy Schools Act, California 
Education Code Section 17608, which details pest management requirements for 
schools.  Developers may find additional information at: 
www.laschools.org/employee/mo/ipm 
 
Charters using District facilities will need to ensure that the facilities have been 
inspected by the Asbestos Technical Unit prior to occupancy.  
 
Maintenance and Operations reserves the right to conduct a baseline inspection when 
facilities are initially provided to the charter school and periodically thereafter to ensure 
facilities are maintained to District standards.  The inspection costs will be covered 
under the supervisorial oversight fee.  

 
Affiliated Charter Schools using District Facilities 
LAUSD will provide Maintenance and Operations services to affiliated charter schools at 
a level comparable to other LAUSD schools.       

 
Use Agreement:  Fiscally-independent charter schools using District facilities 
(occupying the entire site or sharing the site with other user(s)) shall be required to 
enter into a written agreement setting forth the terms, conditions and covenants for the 
charter school’s use of the District facilities prior to occupancy.  Further, if LAUSD 
provides furnishings, equipment and/or other technology, Charter School shall enter into 
a written agreement containing the terms and conditions of its use prior to occupancy.  
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Appendix 2 – Academic Calendar 
 

Month M T W R F M T W R F M T W R F M T W R F M T W R F 

SEP 30 31 1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 30     

  SD SD x x x H S x SD SD x S x x x x S x x x x S x     

OCT         1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29 

          x x S x x x x S x x x x S x x x x S x x x 

NOV 1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 30         

  x S x x x x S x H x x S x x x x S x H H x         

DEC     1 3 4 7 8 9 10 11 14 15 16 17 18 21 22 23 24 25 28 29 30 30 31 

      x x x x S x x x x S x x x H H H H H H H H H H 

JAN 3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 31         

  x S x x x x S x x x H S x x x x S x x x x         

FEB   1 2 3 4 7 8 9 10 11 14 15 16 17 18 21 22 23 24 25 28         

    S x x x x S x x x x S x x x H H x x x x         

MAR 1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30 31     

  x S x x SD x S x x x x S x x x x S x x x x S x    

APR         1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 27 28 29 30 

          x x S x x x H H H H H H H H H H x S x x x 

MAY 2 3 4 5 6 9 10 11 12 13 16 17 18 19 20 23 24 25 26 27 30 31       

  x S x x x x S x x x x S x x x x S x x x H S       

JUN     1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 30     

      x x x x S x x x x S x x x                     
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Month X S SD 
Total  
Days 

Total  
Work 
Days 

SEP           

  14 4 4 18 22 

OCT           

  17 4 0 21 21 

NOV           

  14 4 0 18 18 

DEC           

  11 2 0 13 13 

JAN           

  16 4 0 20 20 

FEB         

  15 3 0 18 18 

MAR           

  17 5 1 22 23 

APR           

  9 2 0 11 11 

MAY          

  16 5 0 21 21 

JUN           

  11 2 0 13 13 

 
 
 
 
 
 

Holidays     
Back to School Night and Parent Conference 
Days   

Report Card Due 
Dates 

Labor Day  9/6/10 
  

Back to School - St. 
Ambrose 9/16/10    

1st 
Semester 1/31/11 

Veteran's Day 11/11/10 
  

Back to School  - 
Hollygrove 

9/23/10 
   

2nd 
Semester 6/17/11 

Thanksgiving Break 11/25 - 11/26/2010 
  

Fall Parent 
Conference Week 

11/1 - 11/5/2010 
      

Winter 
Break  

12/21/2010 - 
12/31/2011   

Winter Parent 
Conference Week 

2/7 - 2/11/2011 
   Non-School Days 

Martin Luther King 
Day 

1/17/11 
  

Last Day of 1st 
Semester Reporting 
Period 

1/21/11 84 days in this 
Semester 

Rosh 
Hashanah 9/9/10 

Mid-Winter Break 
02/21/2011 - 
02/22/2011 

  

Last Day of 2nd 
Semester Reporting 
Period 

6/17/10 
91 days in this Semester   

Spring 
Break  

04/11/2011 - 
04/22/2011   

     
      

Memorial Day 5/30/11               
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 140 35 5 175 180  
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Appendix 3 – Surrounding Schools 
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LAUSD  

SCHOOLS 

 
# of 

Students 
(2008-
2009) 

 
Multi-Track 

School? 

 
Program 

Improvemen
t? 

Met 
Schoolwide 

Growth Target? 

Met all 
Subgroup 

Growth 
Targets? 

 
API 

score 

API  
State 

Ranking 

Similar 
Schools  

Rank 

% Students 
Eligible  
for Free/ 

Reduced Lunch 

% of  
Special Ed. 
Students 

% of ELL 
Students 

% Major 
Ethnicity 

#1  

% Major 
Ethnicity 

#2 

%Major 
Ethnicity 

#3 

Larchmont 
Charter 

366 No No Yes Yes 889 9  8 25% 14% 6% 61% 
White 

14% 
Latino/His

panic 

13% 
Asian; 9% 

African 
American 

Vine Street 
Elementary 

568 No Yes Yes No 742 3 6 100% 15% 65% 92% 
Latino/Hi
spanic 

3% 
Filipino 

2% White; 
2% African 
American 

Melrose 259 No No No No 715 5 5 80% 24% 22% 63% 
Latino/Hi
spanic 

13% White 10% 
Asian; 
10% 

African 
American 

Van Ness 279 No No Yes No 811 7 8 80% 21% 34% 73% 
Latino/Hi
spanic 

11% Asian 10% 
Filipino; 

3% White; 
2% African 
American 

Hancock Park 720 No No Yes Yes 901 10 3 15% 9% 21% 56% 
Asian 

23% White 11% 
African 

American; 
8% 

Latino/His
panic 

Grant 676 No Yes Yes No 744 3 6 99% 9% 47% 68% 
Latino/Hi
spanic 

20% White 6% African 
American 

Selma 
Avenue 

389 No Yes Yes No 741 3 6 100% 14% 43% 80% 
Latino/Hi
spanic 

7% White 2% African 
American 

3rd Street 696 No No Yes Yes 926 10 2 17% 6% 24% 60% 
Asian 

8% 
Latino/His

panic 

8% African 
American 

Harvard  510 No No Yes Yes 836 7 10 100% 10% 44% 83% 
Latino/Hi
spanic 

8% 
Filipino 

6% Asian; 
1% African 
American; 
1% White 

Burroughs 2,069 No Yes Yes No 811 7 6 62% 7% 18% 

  39% 
Latino/Hi
spanic 

32% Asian 15% 
African 

American;  
8% White 

Le Conte  1,703 Yes Yes Yes No 694 3 8 65% 11% 39% 

79% 
Latino/Hi
spanic 

12% White 4% 
Filipino; 

3% Asian; 
2% African 
American 
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                                            i A Challenge to Change: The Language Learning Continuum. 1999. Edited by Claire W. Jackson. New York: College Entrance Examination Board, 
21–43, 147. Copyright © 1999 by College Entrance Examination Board. All quotations reprinted with permission. All rights reserved. 
www.collegeboard.com. ii Zaslow, Brandon. 2002a. “The Classroom Receptive Competency Matrix.” Stanford, Calif.: California Foreign Language Project  (unpublished document).             

Virgil 2,049 Yes Yes No No 651 1 6 89% 11% 41% 

86% 
Latino/Hi
spanic 

7% 
Filipino 

4% Asian 

Bancroft  1,270 No Yes Yes No 703 3 6 79% 11% 28% 

81% 
Latino/Hi
spanic 

8% White 7% African 
American 

CHARTER 
SCHOOLS 

# of 
Students 

Multi-Track 
School? 

Program 
Improvemen

t? 

Met 
Schoolwide 

Growth Target? 

Met all 
 Sub-group 

Growth 
Targets? 

API  
Score 

API 
 State 
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School Name LARCHMONT RENEWAL BUDGET < ALL CAPS



LARCHMONT RENEWAL BUDGET
5 YEAR BUDGET
Updated 10.26.09

% of 10-11 
Budget

Total Enrollment                    564                    676                    732                    732 

INCOME
8011-8096 · Revenue Limit Sources

8011 · Supplemental Hours -$                 -$                 -$                 -$                 #REF!

8015 · Charter School General Purpose - State Aid 1,903,189 2,370,767 2,661,765 2,769,000 #REF!

8096 ·  In lieu of Property Taxes 703,245 842,901 912,728 912,728 #REF!

Total 8011-8096 · Revenue Limit Sources 2,606,435 3,213,668 3,574,493 3,681,728 #REF!
8100-8290 · Other Federal Income

8220 · Child Nutrition (Federal) 53,230 53,230 53,230 53,230 #REF!

8291 · Title I, A, Basic Low Income 53,503 69,183 77,023 77,023 #REF!

8292 · Title II, A Teacher Quality #REF! #REF! #REF! #REF! #REF!

8293 · Title II, D EETT 0 0 0 0 #REF!

8294 · Title III, Limited English (LEP) #REF! #REF! #REF! #REF! #REF!

8295 · Title V, A Innovative Education #REF! #REF! #REF! #REF! #REF!

8296 · Title V, B Charter Schools Grants 0 0 0 #REF!

8297 · Other Federal Income 0 0 0 #REF!

Total 8100-8290 · Other Federal Income #REF! #REF! #REF! #REF! #REF!
8300-8599 · Other State Income

8311 · Special Ed 276,277 336,478 370,510 375,857 #REF!

8434 · Class Size Reduction (K-3) 282,744 282,744 282,744 282,744 #REF!

8480 · Charter Sch Categorical  Blk Gr 296,305 350,524 429,022 440,212 #REF!

8520 · Child Nutrition (State) 4,307 4,307 4,307 4,307 #REF!

8560 · State Lottery Revenue 66,975 80,275 86,925 86,925 #REF!

8591 · SB740 408,150 492,150 534,150 534,150 #REF!

8593 · Art and Music Block Grant 3,740 3,740 3,740 3,740 #REF!

8595 · Secondary School Counselors #REF!

8599 · Other State Revenue #REF!

Total 8300-8599 · Other State Income 1,338,498 1,550,219 1,711,399 1,727,936 #REF!
8600-8699 · Other Income-Local

8634 · Food Service Sales 64,390 64,390 64,390 64,390 #REF!

8660 · Interest Income 427 427 427 427 #REF!

8690 · All Other Income (afterschool) 205,973 205,973 205,973 205,973 #REF!

8690 · All Other Income (Janitorial Billed to HG) 17,404 17,404 17,404 17,404 #REF!

8690 · All Other Income (LCW Allocation) #REF!

8690 · All Other Income (Grwoth Loan Fees/Interest) #REF! #REF! #REF! #REF! #REF!

8698 · Grants 100,000 100,000 100,000 100,000 #REF!

8699 · Fundraising 964,800 1,132,800 1,216,800 1,216,800 #REF!

Total 8600-8699 · Other Income-Local #REF! #REF! #REF! #REF! #REF!
TOTAL INCOME #REF! #REF! #REF! #REF! #REF!
EXPENSE

1000 · Certificated Salaries  

1110 · Teachers Salaries 1,529,545 1,879,009 2,223,115 2,289,808 #REF!

1170 · Teachers Subs 29,551 41,582 52,519 52,519 #REF!

1175 · Teachers - Extra Duty/Stipend 18,398 18,398 18,398 18,398 #REF!

10-11 BUDGET 
Estimate

13-14 BUDGET 
Estimate

11-12 BUDGET 
Estimate

12-13 BUDGET 
Estimate
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LARCHMONT RENEWAL BUDGET
5 YEAR BUDGET
Updated 10.26.09

% of 10-11 
Budget

10-11 BUDGET 
Estimate

13-14 BUDGET 
Estimate

11-12 BUDGET 
Estimate

12-13 BUDGET 
Estimate

1200 · Certificated Pupil Support 113,549 138,087 151,510 153,664 #REF!

1300 · Certificated School Administrators 280,589 346,719 350,585 361,679 #REF!

1900 · Other Certificated 0 0 0 0 #REF!

Total 1000 · Certificated Salaries 1,971,632 2,423,795 2,796,128 2,876,069 #REF!
2000 · Classified Salaries

2100 · Instructional Aides 510,793 555,569 587,170 604,785 #REF!

2200 · Classified Support (maintenance, food) 89,813 109,962 122,117 125,780 #REF!

2300 · Classified School Administrators 0 0 0 0 #REF!

2400 · Clerical/Technical/Office 192,152 235,261 261,266 269,104 #REF!

2900 · Other Classified (noon and yard supervisors, etc) 80,242 81,847 83,893 86,410 #REF!

Total 2000 · Classified Salaries 873,000 982,638 1,054,445 1,086,079 #REF!
3000 · Employee Benefits

3111 · STRS 162,660 199,963 230,681 237,276 #REF!

3212 · PERS #REF!

3311 · Social Security (OASDI) 54,126 60,924 65,376 67,337 #REF!

3331 · Medicare 41,247 49,393 55,833 57,451 #REF!

3401 · H & W Payment (medical, dental, vision insurance) 256,419 323,759 392,267 425,694 #REF!

3501 · SUI Payment Account 8,534 10,219 11,552 11,886 #REF!

3601 · Wkr Comp Payment Account 45,233 51,563 56,751 58,388 #REF!

3901 · 403B #REF!

3902 · Other Benefits #REF!

Total 3000 · Employee Benefits 568,218 695,821 812,460 858,033 #REF!
4000 · Supplies

4110 · Textbooks 36,345 37,236 25,980 19,016 #REF!

4210 · Other Books and Reference Materials 11,077 11,330 7,944 7,607 #REF!

4310 · Instructional Materials 45,901 53,961 58,936 60,337 #REF!

4350 · Office Supplies 5,309 5,389 5,497 5,607 #REF!

4370 · Custodial Supplies 3,539 3,593 3,664 3,738 #REF!

4390 · Other Supplies 58,665 67,801 73,520 75,240 #REF!

4400 · Noncapitalized Furniture/Equipment 41,430 41,944 36,002 13,914 #REF!

4700 · Food Supplies 158,186 160,559 163,770 167,046 #REF!

Total 4000 · Supplies #REF! #REF! #REF! 352,505 #REF!
5000 · Operating Services

5200 · Travel and Conferences 11,849 13,981 15,161 15,344 #REF!

5300 · Dues and Fees 4,531 4,598 4,690 4,784 #REF!
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LARCHMONT RENEWAL BUDGET
5 YEAR BUDGET
Updated 10.26.09

% of 10-11 
Budget

10-11 BUDGET 
Estimate

13-14 BUDGET 
Estimate

11-12 BUDGET 
Estimate

12-13 BUDGET 
Estimate

5450 · Insurance (property, student accident, board) 0 0 0 0 #REF!

5500 · Utilities and Housekeeping 40,035 49,041 54,408 55,674 #REF!

5610 · Building Rent 687,852 836,473 927,479 955,304 #REF!

5620 · Equipment Rental 17,712 17,978 18,338 18,704 #REF!

5630 · Vendor Repairs 3,030 3,075 3,137 3,200 #REF!

5812 · Pupil Transportation - General 4,424 4,491 4,581 4,672 #REF!

5820 · Legal/Audit 0 0 0 0 #REF!

5830 · Advertisement/Recruitment 1,010 1,025 1,046 1,067 #REF!

5850 · Non-Instructional Consultants 10,810 13,267 14,745 15,109 #REF!

5851 · Instructional Consultants 167,934 198,880 217,880 223,097 #REF!

5853 · ExED 0 0 0 0 #REF!

5890 · Other Services & Operating Expe 25,071 30,282 33,443 34,258 #REF!

5897 · Fundraising Cost 126,155 126,155 126,155 126,155 #REF!

5900 · Communications (tele, internet, postage) 11,000 13,269 14,632 14,969 #REF!

Total 5000 · Operating Services #REF! #REF! #REF! 1,472,338 #REF!
6000 · Capital Outlay

6900 · Depreciation 47,732 47,732 47,732 47,732 #REF!

Total 6000 · Capital Outlay 47,732 47,732 47,732 47,732 #REF!
7000 · Other Outgo

7299 · District Oversight Fee 29,027 35,642 40,035 41,219 #REF!

7310  INDIRECT COSTS (Transferred to Central Admin) 293,254           329,695           353,080           357,158           #REF!

7438 · Debt Service - Interest 0 0 0 0 #REF!

Total 7000 · Other Outgo 322,281 365,337 393,115 398,377 #REF!
TOTAL EXPENSES #REF! #REF! #REF! 7,091,133 #REF!

NET INCOME #REF! #REF! #REF! #REF!

8979 · Financing Sources (Incur Debt) -                   -                   -                   -                   

7439 · Debt Service - Principal -                   -                   -                   -                   

CHANGE IN NET ASSETS #REF! #REF! #REF! #REF!

Beginning Cash Balance 236,250           #REF! #REF! #REF!

Change in Net Assets #REF! #REF! #REF! #REF!

Prior Year Accounts Receivable 614,306           #REF! #REF! #REF!

Accounts Payable (4,971)              (5,991)              (7,393)              (8,366)              

Capital Expenditures -                   

Balance Sheet Other (Deferrals) #REF! #REF! #REF! #REF!

Depreciation Expense 47,732             47,732             47,732             47,732             

Ending Cash Balance #REF! #REF! #REF! #REF!
Reserve (5%) #REF! #REF! #REF! 354,557   
Reserve (3%) #REF! #REF! #REF! 212,734   
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LARCHMONT RENEWAL BUDGET
10-11 CASH FLOW FORECAST 

Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11
Total Enrollment                     564 

                       -    P-2  P-2  P-2  P-2  P-2  P-2  P-2  P-1  P-1 

1.0% 0.0% 9.0% 14.0% 4.5% 13.0% 13.5% 0.5% 9.0%
INCOME -                     6% 4% 16% 8% 8% 8% 8% 1/3 1/6

8011-8096 · Revenue Limit Sources -                     

8011 · Supplemental Hours -                     -                    -                    

8015 · Charter School General Purpose - State Aid 1,903,189         -                    19,032            -                    171,287            267,208            85,644              246,653            256,931            9,516                171,287            

8096 ·  In lieu of Property Taxes 703,245            42,195            28,130              112,519            56,260              56,260              56,260              56,260              98,454              49,227              

Total 8011-8096 · Revenue Limit Sources 2,606,435         -                    61,227            28,130              283,806            323,467            141,903            302,913            313,190            107,970            220,514            
8100-8290 · Other Federal Income -                     

8220 · Child Nutrition (Federal) 53,230               5,323                5,323                5,323                5,323                

8291 · Title I, A, Basic Low Income 53,503               21,401              

8292 · Title II, A Teacher Quality #REF! #REF!

8293 · Title II, D EETT -                     

8294 · Title III, Limited English (LEP) #REF!

8295 · Title V, A Innovative Education #REF! #REF!

8296 · Title V, B Charter Schools Grants -                     

8297 · Other Federal Income -                     

Total 8100-8290 · Other Federal Income #REF! -                    -                  -                    -                    -                    -                    26,724              5,323                #REF! 5,323                
8300-8599 · Other State Income -                     

8311 · Special Ed 276,277            -                    16,577            11,051              44,204              22,102              22,102              22,102              22,102              38,679              19,339              

8434 · Class Size Reduction (K-3) 282,744            70,686              

8480 · Charter Sch Categorical  Blk Gr 296,305            2,963              -                    26,667              41,601              13,334              38,401              40,001              1,482                26,667              

8520 · Child Nutrition (State) 4,307                 431                   431                   431                   431                   

8560 · State Lottery Revenue 66,975               16,744              16,744              

8591 · SB740 408,150            306,113            

8593 · Art and Music Block Grant 3,740                 

8595 · Secondary School Counselors -                     

8599 · Other State Revenue -                     

Total 8300-8599 · Other State Income 1,338,498         -                    19,540            11,051              376,984            63,703              122,866            60,934              62,534              57,335              46,438              
8600-8699 · Other Income-Local -                     

8634 · Food Service Sales 64,390               7,154                7,154                7,154                3,577                3,577                7,154                7,154                7,154                

8660 · Interest Income 427                    36                     36                   36                     36                     36                     36                     36                     36                     36                     36                     

8690 · All Other Income (afterschool) 205,973            20,597              20,597              20,597              20,597              20,597              20,597              20,597              20,597              

8690 · All Other Income (Janitorial Billed to HG) 17,404               1,740                1,740                1,740                1,740                1,740                1,740                1,740                1,740                

8690 · All Other Income (LCW Allocation) -                     

8690 · All Other Income (Grwoth Loan Fees/Interest) #REF!

8698 · Grants 100,000            -                  12,500              12,500              12,500              12,500              12,500              12,500              

8699 · Fundraising 964,800            120,600            120,600            120,600            120,600            120,600            120,600            120,600            120,600            

Total 8600-8699 · Other Income-Local #REF! 36                     36                   150,128            150,128            162,628            159,050            159,050            162,628            162,628            162,628            

TOTAL INCOME #REF! 36               80,802       189,309      810,918      549,798      423,819      549,622      543,675      #REF! 434,902      
EXPENSE -                     

10-11         
BUDGET  



LARCHMONT RENEWAL BUDGET
10-11 CASH FLOW FORECAST 

Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11
10-11         

BUDGET  
1000 · Certificated Salaries  

1110 · Teachers Salaries 1,529,545         152,955            152,955            152,955            152,955            152,955            152,955            152,955            152,955            

1170 · Teachers Subs 29,551               2,955                2,955                2,955                2,955                2,955                2,955                2,955                2,955                

1175 · Teachers - Extra Duty/Stipend 18,398               1,840                1,840                1,840                1,840                1,840                1,840                1,840                1,840                

1200 · Certificated Pupil Support 113,549            11,355              11,355              11,355              11,355              11,355              11,355              11,355              11,355              

1300 · Certificated School Administrators 280,589            23,382              23,382            23,382              23,382              23,382              23,382              23,382              23,382              23,382              23,382              

1900 · Other Certificated -                     -                    -                    -                    -                    -                    -                    -                    -                    

Total 1000 · Certificated Salaries 1,971,632         23,382              23,382            192,487            192,487            192,487            192,487            192,487            192,487            192,487            192,487            
2000 · Classified Salaries -                     

2100 · Instructional Aides 510,793            56,755              56,755              56,755              28,377              28,377              56,755              56,755              56,755              

2200 · Classified Support (maintenance, food) 89,813               9,979                9,979                9,979                4,990                4,990                9,979                9,979                9,979                

2300 · Classified School Administrators -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

2400 · Clerical/Technical/Office 192,152            16,013              16,013            16,013              16,013              16,013              16,013              16,013              16,013              16,013              16,013              

2900 · Other Classified (noon and yard supervisors, etc) 80,242               8,916                8,916                8,916                4,458                4,458                8,916                8,916                8,916                

Total 2000 · Classified Salaries 873,000            16,013              16,013            91,662              91,662              91,662              53,838              53,838              91,662              91,662              91,662              
3000 · Employee Benefits -                     

3111 · STRS 162,660            1,929                1,929              15,880              15,880              15,880              15,880              15,880              15,880              15,880              15,880              

3212 · PERS -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

3311 · Social Security (OASDI) 54,126               993                   993                 5,683                5,683                5,683                3,338                3,338                5,683                5,683                5,683                

3331 · Medicare 41,247               571                   571                 4,120                4,120                4,120                3,572                3,572                4,120                4,120                4,120                

3401 · H & W Payment (medical, dental, vision insurance) 256,419            21,368              21,368            21,368              21,368              21,368              21,368              21,368              21,368              21,368              21,368              

3501 · SUI Payment Account 8,534                 118                   118                 852                   852                   852                   739                   739                   852                   852                   852                   

3601 · Wkr Comp Payment Account 45,233               11,308              3,769              3,769                3,769                3,769                3,769                3,769                3,769                3,769                3,769                

3901 · 403B -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

3902 · Other Benefits -                     

Total 3000 · Employee Benefits 568,218            36,288              28,749            51,673              51,673              51,673              48,666              48,666              51,673              51,673              51,673              
4000 · Supplies -                     

4110 · Textbooks 36,345               12,115            12,115              12,115              

4210 · Other Books and Reference Materials 11,077               3,692              3,692                3,692                

4310 · Instructional Materials 45,901               3,825                3,825              3,825                3,825                3,825                3,825                3,825                3,825                3,825                3,825                

4350 · Office Supplies 5,309                 442                   442                 442                   442                   442                   442                   442                   442                   442                   442                   

4370 · Custodial Supplies 3,539                 295                   295                 295                   295                   295                   295                   295                   295                   295                   295                   

4390 · Other Supplies 58,665               4,889                4,889              4,889                4,889                4,889                4,889                4,889                4,889                4,889                4,889                

4400 · Noncapitalized Furniture/Equipment 41,430               13,810            13,810              13,810              

4700 · Food Supplies 158,186            17,576              17,576              17,576              8,788                8,788                17,576              17,576              17,576              

Total 4000 · Supplies #REF! 9,451                39,068            #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
5000 · Operating Services -                     

5200 · Travel and Conferences 11,849               987                   987                 987                   987                   987                   987                   987                   987                   987                   987                   

5300 · Dues and Fees 4,531                 378                   378                 378                   378                   378                   378                   378                   378                   378                   378                   

5450 · Insurance (property, student accident, board) -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

5500 · Utilities and Housekeeping 40,035               3,336                3,336              3,336                3,336                3,336                3,336                3,336                3,336                3,336                3,336                

5610 · Building Rent 687,852            57,321              57,321            57,321              57,321              57,321              57,321              57,321              57,321              57,321              57,321              



LARCHMONT RENEWAL BUDGET
10-11 CASH FLOW FORECAST 

Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11
10-11         

BUDGET  
5620 · Equipment Rental 17,712               1,476                1,476              1,476                1,476                1,476                1,476                1,476                1,476                1,476                1,476                

5630 · Vendor Repairs 3,030                 253                   253                 253                   253                   253                   253                   253                   253                   253                   253                   

5812 · Pupil Transportation - General 4,424                 369                   369                 369                   369                   369                   369                   369                   369                   369                   369                   

5820 · Legal/Audit -                     -                  -                    -                    

5830 · Advertisement/Recruitment 1,010                 84                     84                   84                     84                     84                     84                     84                     84                     84                     84                     

5850 · Non-Instructional Consultants 10,810               1,081                1,081                1,081                1,081                1,081                1,081                1,081                1,081                

5851 · Instructional Consultants 167,934            16,793              16,793              16,793              16,793              16,793              16,793              16,793              16,793              

5853 · ExED -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

5890 · Other Services & Operating Expe 25,071               2,089                2,089              2,089                2,089                2,089                2,089                2,089                2,089                2,089                2,089                

5897 · Fundraising Cost 126,155            10,513              10,513            10,513              10,513              10,513              10,513              10,513              10,513              10,513              10,513              

5900 · Communications (tele, internet, postage) 11,000               917                   917                 917                   917                   917                   917                   917                   917                   917                   917                   

5910 · Telephone/Internet Expense #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

5920 · Internet Expense #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

5930 · Postage (UPS, Fedex, US Mail) #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Total 5000 · Operating Services #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
6000 · Capital Outlay -                     

6900 · Depreciation 47,732               3,978                3,978              3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                

Total 6000 · Capital Outlay 47,732               3,978                3,978              3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                
7000 · Other Outgo -                     

7299 · District Oversight Fee 29,027               -                    642                 281                   3,105                3,651                1,552                3,413                3,532                1,095                2,472                

INDIRECT COSTS (Transferred to Central Admin) 293,254            24,438              24,438            24,438              24,438              24,438              24,438              24,438              24,438              24,438              24,438              

7438 · Debt Service - Interest -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

Total 7000 · Other Outgo 322,281            24,438              25,080            24,719              27,543              28,089              25,990              27,851              27,970              25,532              26,910              
Total Expenses #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

-                     

NET INCOME #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
-                     

89790 · Financing Sources (Incur Debt) -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

74390 · Debt Service - Principal -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

-                     
Change in Net Assets #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

-                     

Beginning Cash Balance 236,250            236,250            #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Change in Net Assets #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Prior Year Accounts Receivable 614,306            399,299            92,146            61,431              61,431              

Prior Year Accounts Payable (4,971)               (3,728)               (1,243)             

Capital Expenditures -                     -                  -                    

Balance Sheet Other #REF!

Depreciation Expense 47,732               3,978                3,978              3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                

Ending Cash Balance #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!



May-11 Jun-11 Accrual Jul '10 - Jun 11

 P-1  P-1  P-1 

6.0% 4.5% 25.0%
1/6 1/6 1/6

-                    -                    -                    -                         

114,191            85,644              475,797            1,903,189              

49,227              49,227              49,227              703,245                 

163,419            134,871            525,024            2,606,435              
-                         

5,323                5,323                21,292              53,230                   

21,401              10,701              53,503                   

#REF! #REF! #REF!

-                    -                         

#REF! #REF!

#REF! #REF! #REF!

-                         

-                         

26,724              #REF! #REF! #REF!
-                         

19,339              19,339              19,339              276,277                 

212,058            282,744                 

17,778              13,334              74,076              296,305                 

431                   431                   1,723                4,307                     

16,744              16,744              66,975                   

102,038            408,150                 

3,740                3,740                     

-                    -                         

-                         

37,548              367,683            111,882            1,338,498              
-                         

7,154                7,154                64,390                   

36                     36                     427                        

20,597              20,597              205,973                 

1,740                1,740                17,404                   

-                         

-                         

12,500              12,500              100,000                 

-                    964,800                 

42,028              42,028              -                    1,352,993              

269,719      #REF! #REF! #REF!
-                         



May-11 Jun-11 Accrual Jul '10 - Jun 11
-                         

152,955            152,955            1,529,545              

2,955                2,955                29,551                   

1,840                1,840                18,398                   

11,355              11,355              113,549                 

23,382              23,382              280,589                 

-                    -                    -                         

192,487            192,487            -                    1,971,632              

56,755              56,755              510,793                 

9,979                9,979                89,813                   

-                    -                    -                         

16,013              16,013              192,152                 

8,916                8,916                80,242                   

91,662              91,662              873,000                 

15,880              15,880              -                    162,660                 

-                    -                    -                    -                         

5,683                5,683                -                    54,126                   

4,120                4,120                -                    41,247                   

21,368              21,368              256,419                 

852                   852                   -                    8,534                     

-                    45,233                   

-                    -                    -                    -                         

-                         

47,904              47,904              -                    568,218                 

36,345                   

11,077                   

3,825                3,825                45,901                   

442                   442                   5,309                     

295                   295                   3,539                     

4,889                4,889                58,665                   

41,430                   

17,576              17,576              158,186                 

#REF! #REF! -                    #REF!

987                   987                   11,849                   

378                   378                   4,531                     

-                         

3,336                3,336                40,035                   

57,321              57,321              687,852                 



May-11 Jun-11 Accrual Jul '10 - Jun 11
1,476                1,476                17,712                   

253                   253                   3,030                     

369                   369                   4,424                     

-                         

84                     84                     1,010                     

1,081                1,081                10,810                   

16,793              16,793              167,934                 

-                    -                    -                         

2,089                2,089                25,071                   

10,513              10,513              126,155                 

917                   917                   11,000                   

#REF! #REF! #REF!

#REF! #REF! #REF!

#REF! #REF! #REF!

#REF! #REF! -                    #REF!

3,978                3,978                47,732                   

3,978                3,978                -                    47,732                   

1,812                1,482                5,991                29,027                   

24,438              24,438              293,254                 

-                    -                    -                         

26,250              25,920              5,991                322,281                 

#REF! #REF! 5,991          #REF!

#REF! #REF! #REF! #REF!

-                    -                    -                         

-                    -                    -                         

#REF! #REF! #REF! #REF!

#REF! #REF! #REF! 236,250                 

#REF! #REF! #REF! #REF!

614,306                 

(4,971)                    

-                         

#REF! #REF!

3,978                3,978                47,732                   

#REF! #REF! #REF! #REF!



LARCHMONT RENEWAL BUDGET
11-12 CASH FLOW FORECAST 

Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12

Total Enrollment                     676 

                       -    P-2  P-2  P-2  P-2  P-2  P-2  P-2  P-1  P-1  P-1 

1.0% 0.0% 9.0% 14.0% 4.5% 13.0% 13.5% 0.5% 9.0% 6.0%

INCOME -                     6% 4% 16% 8% 8% 8% 8% 1/3 1/6 1/6

8011-8096 · Revenue Limit Sources -                     

8011 · Supplemental Hours -                     -                    -                    -                    

8015 · Charter School General Purpose - State Aid 2,370,767          -                    23,708            -                    213,369            332,856            106,685            307,251            320,054            11,854              213,369            142,246            

8096 ·  In lieu of Property Taxes 842,901             50,574            33,716              134,864            67,432              67,432              67,432              67,432              118,006            59,003              59,003              

Total 8011-8096 · Revenue Limit Sources 3,213,668          -                    74,282            33,716              348,233            400,288            174,117            374,683            387,486            129,860            272,372            201,249            

8100-8290 · Other Federal Income -                     

8220 · Child Nutrition (Federal) 53,230               5,323                5,323                5,323                5,323                5,323                

8291 · Title I, A, Basic Low Income 69,183               27,673              27,673              

8292 · Title II, A Teacher Quality #REF! #REF!

8293 · Title II, D EETT -                     

8294 · Title III, Limited English (LEP) #REF!

8295 · Title V, A Innovative Education #REF! #REF!

8296 · Title V, B Charter Schools Grants -                     

8297 · Other Federal Income -                     

Total 8100-8290 · Other Federal Income #REF! -                    -                  -                    -                    -                    -                    32,996              5,323                #REF! 5,323                32,996              

8300-8599 · Other State Income -                     

8311 · Special Ed 336,478             -                    20,189            13,459              53,837              26,918              26,918              26,918              26,918              1,570                28,264              18,843              

8434 · Class Size Reduction (K-3) 282,744             70,686              

8480 · Charter Sch Categorical  Blk Gr 350,524             3,505              -                    31,547              49,214              15,774              45,428              47,321              1,753                31,547              21,031              

8520 · Child Nutrition (State) 4,307                 431                   431                   431                   431                   431                   

8560 · State Lottery Revenue 80,275               20,069              20,069              

8591 · SB740 492,150             492,150            

8593 · Art and Music Block Grant 3,740                  

8595 · Secondary School Counselors -                     

8599 · Other State Revenue -                     

Total 8300-8599 · Other State Income 1,550,219          -                    23,694            13,459              85,384              76,132              133,447            72,777              74,670              515,972            60,242              40,305              

8600-8699 · Other Income-Local -                     

8634 · Food Service Sales 64,390               7,154                7,154                7,154                3,577                3,577                7,154                7,154                7,154                7,154                

8660 · Interest Income 427                    36                     36                   36                     36                     36                     36                     36                     36                     36                     36                     36                     

8690 · All Other Income (afterschool) 223,376             22,338              22,338              22,338              22,338              22,338              22,338              22,338              22,338              22,338              

8698 · Grants 100,000             -                  12,500              12,500              12,500              12,500              12,500              12,500              12,500              

8699 · Fundraising 1,132,800          141,600            141,600            141,600            141,600            141,600            141,600            141,600            

Total 8600-8699 · Other Income-Local #REF! 36                     36                   29,528              29,528              183,628            180,050            180,050            183,628            183,628            183,628            183,628            

TOTAL INCOME #REF! 36               98,011       76,703        463,145      660,047      487,614      660,507      651,106      #REF! 521,565      458,178      
EXPENSE -                     

1000 · Certificated Salaries -                       

1110 · Teachers Salaries 1,879,009           187,901            187,901            187,901            187,901            187,901            187,901            187,901            187,901            187,901            

1170 · Teachers Subs 41,582               4,158                4,158                4,158                4,158                4,158                4,158                4,158                4,158                4,158                

1175 · Teachers - Extra Duty/Stipend 18,398               1,840                1,840                1,840                1,840                1,840                1,840                1,840                1,840                1,840                

1200 · Certificated Pupil Support 138,087             13,809              13,809              13,809              13,809              13,809              13,809              13,809              13,809              13,809              

1300 · Certificated School Administrators 346,719             28,893              28,893            28,893              28,893              28,893              28,893              28,893              28,893              28,893              28,893              28,893              

1900 · Other Certificated -                     -                    -                    -                    -                    -                    -                    -                    -                    -                    

 11-12          
BUDGET  



LARCHMONT RENEWAL BUDGET
11-12 CASH FLOW FORECAST 

Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12
 11-12          

BUDGET  

Total 1000 · Certificated Salaries 2,423,795          28,893              28,893            236,601            236,601            236,601            236,601            236,601            236,601            236,601            236,601            236,601            

2000 · Classified Salaries -                     

2100 · Instructional Aides 555,569             61,730              61,730              61,730              30,865              30,865              61,730              61,730              61,730              61,730              

2200 · Classified Support (maintenance, food) 109,962             12,218              12,218              12,218              6,109                6,109                12,218              12,218              12,218              12,218              

2300 · Classified School Administrators -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    -                    

2400 · Clerical/Technical/Office 235,261             19,605              19,605            19,605              19,605              19,605              19,605              19,605              19,605              19,605              19,605              19,605              

2900 · Other Classified (noon and yard supervisors, etc) 81,847               9,094                9,094                9,094                4,547                4,547                9,094                9,094                9,094                9,094                

Total 2000 · Classified Salaries 982,638             19,605              19,605            102,647            102,647            102,647            61,126              61,126              102,647            102,647            102,647            102,647            

3000 · Employee Benefits -                     

3111 · STRS 199,963             2,384                2,384              19,520              19,520              19,520              19,520              19,520              19,520              19,520              19,520              19,520              

3212 · PERS -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    -                    

3311 · Social Security (OASDI) 60,924               1,216                1,216              6,364                6,364                6,364                3,790                3,790                6,364                6,364                6,364                6,364                

3331 · Medicare 49,393               703                   703                 4,919                4,919                4,919                4,317                4,317                4,919                4,919                4,919                4,919                

3401 · H & W Payment (medical, dental, vision insurance) 323,759             26,980              26,980            26,980              26,980              26,980              26,980              26,980              26,980              26,980              26,980              26,980              

3501 · SUI Payment Account 10,219               145                   145                 1,018                1,018                1,018                893                   893                   1,018                1,018                1,018                1,018                

3601 · Wkr Comp Payment Account 51,563               12,891              4,297              4,297                4,297                4,297                4,297                4,297                4,297                4,297                4,297                

3901 · 403B -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    -                    

3902 · Other Benefits -                     

Total 3000 · Employee Benefits 695,821             44,319              35,725            63,097              63,097              63,097              59,796              59,796              63,097              63,097              63,097              58,800              

4000 · Supplies -                     

4110 · Textbooks 37,236               12,412            12,412              12,412              

4210 · Other Books and Reference Materials 11,330               3,777              3,777                3,777                

4310 · Instructional Materials 53,961               4,497                4,497              4,497                4,497                4,497                4,497                4,497                4,497                4,497                4,497                4,497                

4350 · Office Supplies 5,389                 449                   449                 449                   449                   449                   449                   449                   449                   449                   449                   449                   

4370 · Custodial Supplies 3,593                 299                   299                 299                   299                   299                   299                   299                   299                   299                   299                   299                   

4390 · Other Supplies 67,801               5,650                5,650              5,650                5,650                5,650                5,650                5,650                5,650                5,650                5,650                5,650                

4400 · Noncapitalized Furniture/Equipment 41,944               13,981            13,981              13,981              

4700 · Food Supplies 160,559             17,840              17,840              17,840              8,920                8,920                17,840              17,840              17,840              17,840              

Total 4000 · Supplies #REF! 10,895              41,065            #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

5000 · Operating Services -                     

5200 · Travel and Conferences 13,981               1,165                1,165              1,165                1,165                1,165                1,165                1,165                1,165                1,165                1,165                1,165                

5300 · Dues and Fees 4,598                 383                   383                 383                   383                   383                   383                   383                   383                   383                   383                   383                   

5450 · Insurance (property, student accident, board) -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

5500 · Utilities and Housekeeping 49,041               4,087                4,087              4,087                4,087                4,087                4,087                4,087                4,087                4,087                4,087                4,087                

5610 · Building Rent 836,473             69,706              69,706            69,706              69,706              69,706              69,706              69,706              69,706              69,706              69,706              69,706              

5620 · Equipment Rental 17,978               1,498                1,498              1,498                1,498                1,498                1,498                1,498                1,498                1,498                1,498                1,498                

5630 · Vendor Repairs 3,075                 256                   256                 256                   256                   256                   256                   256                   256                   256                   256                   256                   

5812 · Pupil Transportation - General 4,491                 374                   374                 374                   374                   374                   374                   374                   374                   374                   374                   374                   

5820 · Legal/Audit -                     -                  -                    -                    

5830 · Advertisement/Recruitment 1,025                 85                     85                   85                     85                     85                     85                     85                     85                     85                     85                     85                     

5850 · Non-Instructional Consultants 13,267               1,327                1,327                1,327                1,327                1,327                1,327                1,327                1,327                1,327                

5851 · Instructional Consultants 198,880             19,888              19,888              19,888              19,888              19,888              19,888              19,888              19,888              19,888              

5853 · ExED -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    -                    

5890 · Other Services & Operating Expe 30,282               2,524                2,524              2,524                2,524                2,524                2,524                2,524                2,524                2,524                2,524                2,524                

5897 · Fundraising Cost 126,155             10,513              10,513            10,513              10,513              10,513              10,513              10,513              10,513              10,513              10,513              10,513              

5900 · Communications (tele, internet, postage) 13,269               1,106                1,106              1,106                1,106                1,106                1,106                1,106                1,106                1,106                1,106                1,106                

5910 · Telephone/Internet Expense #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!



LARCHMONT RENEWAL BUDGET
11-12 CASH FLOW FORECAST 

Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12
 11-12          

BUDGET  

5920 · Internet Expense #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

5930 · Postage (UPS, Fedex, US Mail) #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Total 5000 · Operating Services #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

6000 · Capital Outlay -                     

6900 · Depreciation 47,732               3,978                3,978              3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                

Total 6000 · Capital Outlay 47,732               3,978                3,978              3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                

7000 · Other Outgo -                     

7299 · District Oversight Fee 35,642               -                    778                 337                   3,798                4,495                1,899                4,201                4,348                1,316                3,039                2,223                

7310  INDIRECT COSTS (Transferred to Central Admin) 329,695             

7438 · Debt Service - Interest -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    -                    

Total 7000 · Other Outgo 365,337             -                    778                 337                   3,798                4,495                1,899                4,201                4,348                1,316                3,039                2,223                

Total Expenses #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
-                     

NET INCOME #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
-                     

89790 · Financing Sources (Incur Debt) -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    -                    

74390 · Debt Service - Principal -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    -                    

-                     

Change in Net Assets #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

-                     

Beginning Cash Balance #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Change in Net Assets #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Prior Year Accounts Receivable #REF! #REF! #REF! #REF! #REF!

Prior Year Accounts Payable (5,991)                (4,493)               (1,498)             

Capital Expenditures -                     -                  -                    

Balance Sheet Other #REF!

Depreciation Expense 47,732               3,978                3,978              3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                

Ending Cash Balance #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!



Jun-12 Accrual Jul '11 - Jun 12

 P-1  P-1 

4.5% 25.0%

1/6 1/6

-                    -                    -                         

106,685            592,692            2,370,767              

59,003              59,003              842,901                 

165,688            651,695            3,213,668              

-                         

5,323                21,292              53,230                   

13,837              69,183                   

#REF! #REF! #REF!

-                    -                         

#REF! #REF!

#REF! #REF! #REF!

-                         

-                         

#REF! #REF! #REF!

-                         

14,132              78,512              336,478                 

212,058            282,744                 

15,774              87,631              350,524                 

431                   1,723                4,307                     

20,069              20,069              80,275                   

492,150                 

3,740                3,740                     

-                    -                         

-                         

266,203            187,934            1,550,219              

-                         

7,154                64,390                   

36                     427                        

22,338              223,376                 

12,500              100,000                 

141,600            1,132,800              

183,628            -                    1,520,993              

#REF! #REF! #REF!
-                         

-                         

187,901            1,879,009              

4,158                41,582                   

1,840                18,398                   

13,809              138,087                 

28,893              346,719                 

-                    -                         



Jun-12 Accrual Jul '11 - Jun 12

236,601            -                    2,423,795              

61,730              555,569                 

12,218              109,962                 

-                    -                         

19,605              235,261                 

9,094                81,847                   

102,647            982,638                 

19,520              -                    199,963                 

-                    -                    -                         

6,364                -                    60,924                   

4,919                -                    49,393                   

26,980              323,759                 

1,018                -                    10,219                   

-                    51,563                   

-                    -                    -                         

-                         

58,800              -                    695,821                 

37,236                   

11,330                   

4,497                53,961                   

449                   5,389                     

299                   3,593                     

5,650                67,801                   

41,944                   

17,840              160,559                 

#REF! -                    #REF!

1,165                13,981                   

383                   4,598                     

-                         

4,087                49,041                   

69,706              836,473                 

1,498                17,978                   

256                   3,075                     

374                   4,491                     

-                         

85                     1,025                     

1,327                13,267                   

19,888              198,880                 

-                    -                         

2,524                30,282                   

10,513              126,155                 

1,106                13,269                   

#REF! #REF!



Jun-12 Accrual Jul '11 - Jun 12

#REF! #REF!

#REF! #REF!

#REF! -                    #REF!

3,978                47,732                   

3,978                -                    47,732                   

1,815                7,393                35,642                   

329,695            

-                    -                         

331,510            7,393                365,337                 

#REF! 7,393          #REF!

#REF! #REF! #REF!

-                    -                         

-                    -                         

#REF! #REF! #REF!

#REF! #REF! #REF!

#REF! #REF! #REF!

#REF!

(5,991)                    

-                         

#REF! #REF!

3,978                47,732                   

#REF! #REF! #REF!

#REF!



LARCHMONT RENEWAL BUDGET
12-13 CASH FLOW FORECAST 

Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13

Total Enrollment                     732 

                       -    P-2  P-2  P-2  P-2  P-2  P-2  P-2  P-1  P-1  P-1 

1.0% 0.0% 9.0% 14.0% 4.5% 13.0% 13.5% 0.5% 9.0% 6.0%

INCOME -                     6% 4% 16% 8% 8% 8% 8% 1/3 1/6 1/6

8011-8096 · Revenue Limit Sources -                     

8011 · Supplemental Hours -                     -                    -                    -                    

8015 · Charter School General Purpose - State Aid 2,661,765          -                    26,618            -                    239,559            373,712            119,779            344,965            359,338            13,309              239,559            159,706            

8096 ·  In lieu of Property Taxes 912,728             54,764            36,509              146,037            73,018              73,018              73,018              73,018              127,782            63,891              63,891              

Total 8011-8096 · Revenue Limit Sources 3,574,493          -                    81,381            36,509              385,595            446,730            192,798            417,983            432,357            141,091            303,450            223,597            

8100-8290 · Other Federal Income -                     

8220 · Child Nutrition (Federal) 53,230               5,323                5,323                5,323                5,323                5,323                

8291 · Title I, A, Basic Low Income 77,023               30,809              30,809              

8292 · Title II, A Teacher Quality #REF! #REF!

8293 · Title II, D EETT -                     

8294 · Title III, Limited English (LEP) #REF!

8295 · Title V, A Innovative Education #REF! #REF!

8296 · Title V, B Charter Schools Grants -                     

8297 · Other Federal Income -                     

Total 8100-8290 · Other Federal Income #REF! -                    -                  -                    -                    -                    -                    36,132              5,323                #REF! 5,323                36,132              

8300-8599 · Other State Income -                     

8311 · Special Ed 370,510             -                    3,705              2,470                9,880                4,940                4,940                4,940                4,940                111,565            55,782              55,782              

8434 · Class Size Reduction (K-3) 282,744             70,686              

8480 · Charter Sch Categorical  Blk Gr 429,022             4,290              -                    38,612              60,235              19,306              55,601              57,918              2,145                38,612              25,741              

8520 · Child Nutrition (State) 4,307                 431                   431                   431                   431                   431                   

8560 · State Lottery Revenue 86,925               21,731              21,731              

8591 · SB740 534,150             534,150            

8593 · Art and Music Block Grant 3,740                 

8595 · Secondary School Counselors -                     

8599 · Other State Revenue -                     

Total 8300-8599 · Other State Income 1,711,399          -                    7,995              2,470                48,492              65,175              116,663            60,972              63,289              670,022            94,825              81,954              

8600-8699 · Other Income-Local -                     

8634 · Food Service Sales 64,390               7,154                7,154                7,154                3,577                3,577                7,154                7,154                7,154                7,154                

8660 · Interest Income 427                    36                     36                   36                     36                     36                     36                     36                     36                     36                     36                     36                     

8690 · All Other Income (afterschool) 223,376             22,338              22,338              22,338              22,338              22,338              22,338              22,338              22,338              22,338              

8698 · Grants 100,000             -                  12,500              12,500              12,500              12,500              12,500              12,500              12,500              

8699 · Fundraising 1,216,800          152,100            152,100            152,100            152,100            152,100            152,100            152,100            

Total 8600-8699 · Other Income-Local #REF! 36                     36                   29,528              29,528              194,128            190,550            190,550            194,128            194,128            194,128            194,128            

TOTAL INCOME #REF! 36               89,412       68,507        463,615      706,033      500,012      705,638      695,096      #REF! 597,726      535,811      
EXPENSE -                     

1000 · Certificated Salaries -                       

1110 · Teachers Salaries 2,223,115          222,311            222,311            222,311            222,311            222,311            222,311            222,311            222,311            222,311            

1170 · Teachers Subs 52,519               5,252                5,252                5,252                5,252                5,252                5,252                5,252                5,252                5,252                

1175 · Teachers - Extra Duty/Stipend 18,398               1,840                1,840                1,840                1,840                1,840                1,840                1,840                1,840                1,840                

1200 · Certificated Pupil Support 151,510             15,151              15,151              15,151              15,151              15,151              15,151              15,151              15,151              15,151              

1300 · Certificated School Administrators 350,585             29,215              29,215            29,215              29,215              29,215              29,215              29,215              29,215              29,215              29,215              29,215              

1900 · Other Certificated -                     -                    -                    -                    -                    -                    -                    -                    -                    -                    

 12-13          
BUDGET  



LARCHMONT RENEWAL BUDGET
12-13 CASH FLOW FORECAST 

Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13
 12-13          

BUDGET  

Total 1000 · Certificated Salaries 2,796,128          29,215              29,215            273,770            273,770            273,770            273,770            273,770            273,770            273,770            273,770            273,770            

2000 · Classified Salaries -                     

2100 · Instructional Aides 587,170             65,241              65,241              65,241              32,621              32,621              65,241              65,241              65,241              65,241              

2200 · Classified Support (maintenance, food) 122,117             13,569              13,569              13,569              6,784                6,784                13,569              13,569              13,569              13,569              

2300 · Classified School Administrators -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    -                    

2400 · Clerical/Technical/Office 261,266             21,772              21,772            21,772              21,772              21,772              21,772              21,772              21,772              21,772              21,772              21,772              

2900 · Other Classified (noon and yard supervisors, etc) 83,893               9,321                9,321                9,321                4,661                4,661                9,321                9,321                9,321                9,321                

Total 2000 · Classified Salaries 1,054,445          21,772              21,772            109,903            109,903            109,903            65,838              65,838              109,903            109,903            109,903            109,903            

3000 · Employee Benefits -                     

3111 · STRS 230,681             2,410                2,410              22,586              22,586              22,586              22,586              22,586              22,586              22,586              22,586              22,586              

3212 · PERS -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    -                    

3311 · Social Security (OASDI) 65,376               1,350                1,350              6,814                6,814                6,814                4,082                4,082                6,814                6,814                6,814                6,814                

3331 · Medicare 55,833               739                   739                 5,563                5,563                5,563                4,924                4,924                5,563                5,563                5,563                5,563                

3401 · H & W Payment (medical, dental, vision insurance) 392,267             32,689              32,689            32,689              32,689              32,689              32,689              32,689              32,689              32,689              32,689              32,689              

3501 · SUI Payment Account 11,552               153                   153                 1,151                1,151                1,151                1,019                1,019                1,151                1,151                1,151                1,151                

3601 · Wkr Comp Payment Account 56,751               14,188              4,729              4,729                4,729                4,729                4,729                4,729                4,729                4,729                4,729                

3901 · 403B -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    -                    

3902 · Other Benefits -                     

Total 3000 · Employee Benefits 812,460             51,529              42,071            73,532              73,532              73,532              70,029              70,029              73,532              73,532              73,532              68,803              

4000 · Supplies -                     

4110 · Textbooks 25,980               8,660              8,660                8,660                

4210 · Other Books and Reference Materials 7,944                 2,648              2,648                2,648                

4310 · Instructional Materials 58,936               4,911                4,911              4,911                4,911                4,911                4,911                4,911                4,911                4,911                4,911                4,911                

4350 · Office Supplies 5,497                 458                   458                 458                   458                   458                   458                   458                   458                   458                   458                   458                   

4370 · Custodial Supplies 3,664                 305                   305                 305                   305                   305                   305                   305                   305                   305                   305                   305                   

4390 · Other Supplies 73,520               6,127                6,127              6,127                6,127                6,127                6,127                6,127                6,127                6,127                6,127                6,127                

4400 · Noncapitalized Furniture/Equipment 36,002               12,001            12,001              12,001              

4700 · Food Supplies 163,770             18,197              18,197              18,197              9,098                9,098                18,197              18,197              18,197              18,197              

Total 4000 · Supplies #REF! 11,801              35,110            #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

5000 · Operating Services -                     

5200 · Travel and Conferences 15,161               1,263                1,263              1,263                1,263                1,263                1,263                1,263                1,263                1,263                1,263                1,263                

5300 · Dues and Fees 4,690                 391                   391                 391                   391                   391                   391                   391                   391                   391                   391                   391                   

5450 · Insurance (property, student accident, board) -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

5500 · Utilities and Housekeeping 54,408               4,534                4,534              4,534                4,534                4,534                4,534                4,534                4,534                4,534                4,534                4,534                

5610 · Building Rent 927,479             77,290              77,290            77,290              77,290              77,290              77,290              77,290              77,290              77,290              77,290              77,290              

5620 · Equipment Rental 18,338               1,528                1,528              1,528                1,528                1,528                1,528                1,528                1,528                1,528                1,528                1,528                

5630 · Vendor Repairs 3,137                 261                   261                 261                   261                   261                   261                   261                   261                   261                   261                   261                   

5812 · Pupil Transportation - General 4,581                 382                   382                 382                   382                   382                   382                   382                   382                   382                   382                   382                   

5820 · Legal/Audit -                     -                  -                    -                    

5830 · Advertisement/Recruitment 1,046                 87                     87                   87                     87                     87                     87                     87                     87                     87                     87                     87                     

5850 · Non-Instructional Consultants 14,745               1,474                1,474                1,474                1,474                1,474                1,474                1,474                1,474                1,474                

5851 · Instructional Consultants 217,880             21,788              21,788              21,788              21,788              21,788              21,788              21,788              21,788              21,788              

5853 · ExED -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    -                    

5890 · Other Services & Operating Expe 33,443               2,787                2,787              2,787                2,787                2,787                2,787                2,787                2,787                2,787                2,787                2,787                

5897 · Fundraising Cost 126,155             10,513              10,513            10,513              10,513              10,513              10,513              10,513              10,513              10,513              10,513              10,513              

5900 · Communications (tele, internet, postage) 14,632               1,219                1,219              1,219                1,219                1,219                1,219                1,219                1,219                1,219                1,219                1,219                

5910 · Telephone/Internet Expense #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
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5920 · Internet Expense #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

5930 · Postage (UPS, Fedex, US Mail) #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Total 5000 · Operating Services #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

6000 · Capital Outlay -                     

6900 · Depreciation 47,732               3,978                3,978              3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                

Total 6000 · Capital Outlay 47,732               3,978                3,978              3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                

7000 · Other Outgo -                     

7299 · District Oversight Fee 40,035               -                    857                 365                   4,242                5,070                2,121                4,736                4,903                1,432                3,421                2,493                

7310  INDIRECT COSTS (Transferred to Central Admin) 353,080             

7438 · Debt Service - Interest -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    -                    

Total 7000 · Other Outgo 393,115             -                    857                 365                   4,242                5,070                2,121                4,736                4,903                1,432                3,421                2,493                

Total Expenses #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
-                     

NET INCOME #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
-                     

89790 · Financing Sources (Incur Debt) -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    -                    

74390 · Debt Service - Principal -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    -                    

-                     

Change in Net Assets #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

-                     

Beginning Cash Balance #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Change in Net Assets #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Prior Year Accounts Receivable #REF! #REF! #REF! #REF! #REF!

Prior Year Accounts Payable (7,393)                (5,545)               (1,848)             

Capital Expenditures -                     -                  -                    

Balance Sheet Other #REF!

Depreciation Expense 47,732               3,978                3,978              3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                

Ending Cash Balance #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!



Jun-13 Accrual Jul '12 - Jun 13

 P-1  P-1 

4.5% 25.0%

1/6 1/6

-                    -                    -                         

119,779            665,441            2,661,765              

63,891              63,891              912,728                 

183,670            729,332            3,574,493              

-                         

5,323                21,292              53,230                   

15,405              77,023                   

#REF! #REF! #REF!

-                    -                         

#REF! #REF!

#REF! #REF! #REF!

-                         

-                         

#REF! #REF! #REF!

-                         

55,782              55,782              370,510                 

212,058            282,744                 

19,306              107,256            429,022                 

431                   1,723                4,307                     

21,731              21,731              86,925                   

534,150                 

3,740                3,740                     

-                    -                         

-                         

313,048            186,492            1,711,399              

-                         

7,154                64,390                   

36                     427                        

22,338              223,376                 

12,500              100,000                 

152,100            1,216,800              

194,128            -                    1,604,993              

#REF! #REF! #REF!
-                         

-                         

222,311            2,223,115              

5,252                52,519                   

1,840                18,398                   

15,151              151,510                 

29,215              350,585                 

-                    -                         



Jun-13 Accrual Jul '12 - Jun 13

273,770            -                    2,796,128              

65,241              587,170                 

13,569              122,117                 

-                    -                         

21,772              261,266                 

9,321                83,893                   

109,903            1,054,445              

22,586              -                    230,681                 

-                    -                    -                         

6,814                -                    65,376                   

5,563                -                    55,833                   

32,689              392,267                 

1,151                -                    11,552                   

-                    56,751                   

-                    -                    -                         

-                         

68,803              -                    812,460                 

25,980                   

7,944                     

4,911                58,936                   

458                   5,497                     

305                   3,664                     

6,127                73,520                   

36,002                   

18,197              163,770                 

#REF! -                    #REF!

1,263                15,161                   

391                   4,690                     

-                         

4,534                54,408                   

77,290              927,479                 

1,528                18,338                   

261                   3,137                     

382                   4,581                     

-                         

87                     1,046                     

1,474                14,745                   

21,788              217,880                 

-                    -                         

2,787                33,443                   

10,513              126,155                 

1,219                14,632                   

#REF! #REF!



Jun-13 Accrual Jul '12 - Jun 13

#REF! #REF!

#REF! #REF!

#REF! -                    #REF!

3,978                47,732                   

3,978                -                    47,732                   

2,030                8,366                40,035                   

353,080            

-                    -                         

355,110            8,366                393,115                 

#REF! 8,366          #REF!

#REF! #REF! #REF!

-                    -                         

-                    -                         

#REF! #REF! #REF!

#REF! #REF! #REF!

#REF! #REF! #REF!

#REF!

(7,393)                    

-                         

#REF! #REF!

3,978                47,732                   

#REF! #REF! #REF!



LARCHMONT RENEWAL BUDGET
13-14 CASH FLOW FORECAST 

Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14
Total Enrollment                     732 

                       -    P-2  P-2  P-2  P-2  P-2  P-2  P-2  P-1  P-1 

1.0% 0.0% 9.0% 14.0% 4.5% 13.0% 13.5% 0.5% 9.0%
INCOME -                     6% 4% 16% 8% 8% 8% 8% 1/3 1/6

8011-8096 · Revenue Limit Sources -                     

8011 · Supplemental Hours -                     -                    -                    

8015 · Charter School General Purpose - State Aid 2,769,000         -                    27,690            -                    249,210            388,768            124,605            358,862            373,815            13,845              249,210            

8096 ·  In lieu of Property Taxes 912,728            54,764            36,509              146,037            73,018              73,018              73,018              73,018              127,782            63,891              

Total 8011-8096 · Revenue Limit Sources 3,681,728         -                    82,454            36,509              395,247            461,786            197,623            431,881            446,833            141,627            313,101            
8100-8290 · Other Federal Income -                     

8220 · Child Nutrition (Federal) 53,230               5,323                5,323                5,323                5,323                

8291 · Title I, A, Basic Low Income 77,023               30,809              

8292 · Title II, A Teacher Quality #REF! #REF!

8293 · Title II, D EETT -                     

8294 · Title III, Limited English (LEP) #REF!

8295 · Title V, A Innovative Education #REF! #REF!

8296 · Title V, B Charter Schools Grants -                     

8297 · Other Federal Income -                     

Total 8100-8290 · Other Federal Income #REF! -                    -                  -                    -                    -                    -                    36,132              5,323                #REF! 5,323                
8300-8599 · Other State Income -                     

8311 · Special Ed 375,857            -                    22,551            15,034              60,137              30,069              30,069              30,069              30,069              52,620              26,310              

8434 · Class Size Reduction (K-3) 282,744            70,686              

8480 · Charter Sch Categorical  Blk Gr 440,212            4,402              -                    39,619              61,806              19,810              57,051              59,429              2,201                39,619              

8520 · Child Nutrition (State) 4,307                 431                   431                   431                   431                   

8560 · State Lottery Revenue 86,925               21,731              21,731              

8591 · SB740 534,150            534,150            

8593 · Art and Music Block Grant 3,740                 

8595 · Secondary School Counselors -                     

8599 · Other State Revenue -                     

Total 8300-8599 · Other State Income 1,727,936         -                    26,954            15,034              99,756              91,874              142,295            87,551              89,928              611,133            66,360              
8600-8699 · Other Income-Local -                     

8634 · Food Service Sales 64,390               7,154                7,154                7,154                3,577                3,577                7,154                7,154                7,154                

8660 · Interest Income 427                    36                     36                   36                     36                     36                     36                     36                     36                     36                     36                     

8690 · All Other Income (afterschool) 205,973            20,597              20,597              20,597              20,597              20,597              20,597              20,597              20,597              

8698 · Grants 100,000            -                  12,500              12,500              12,500              12,500              12,500              12,500              

8699 · Fundraising 1,216,800         152,100            152,100            152,100            152,100            152,100            152,100            

Total 8600-8699 · Other Income-Local #REF! 36                     36                   27,787              27,787              192,387            188,810            188,810            192,387            192,387            192,387            

TOTAL INCOME #REF! 36               109,443     79,331        522,790      746,047      528,729      744,374      734,471      #REF! 577,171      
EXPENSE -                     

1000 · Certificated Salaries -                       

1110 · Teachers Salaries 2,289,808         228,981            228,981            228,981            228,981            228,981            228,981            228,981            228,981            

1170 · Teachers Subs 52,519               5,252                5,252                5,252                5,252                5,252                5,252                5,252                5,252                

13-14         
BUDGET  



LARCHMONT RENEWAL BUDGET
13-14 CASH FLOW FORECAST 

Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14
13-14         

BUDGET  
1175 · Teachers - Extra Duty/Stipend 18,398               1,840                1,840                1,840                1,840                1,840                1,840                1,840                1,840                

1200 · Certificated Pupil Support 153,664            15,366              15,366              15,366              15,366              15,366              15,366              15,366              15,366              

1300 · Certificated School Administrators 361,679            30,140              30,140            30,140              30,140              30,140              30,140              30,140              30,140              30,140              30,140              

1900 · Other Certificated -                     -                    -                    -                    -                    -                    -                    -                    -                    

Total 1000 · Certificated Salaries 2,876,069         30,140              30,140            281,579            281,579            281,579            281,579            281,579            281,579            281,579            281,579            
2000 · Classified Salaries -                     

2100 · Instructional Aides 604,785            67,198              67,198              67,198              33,599              33,599              67,198              67,198              67,198              

2200 · Classified Support (maintenance, food) 125,780            13,976              13,976              13,976              6,988                6,988                13,976              13,976              13,976              

2300 · Classified School Administrators -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

2400 · Clerical/Technical/Office 269,104            22,425              22,425            22,425              22,425              22,425              22,425              22,425              22,425              22,425              22,425              

2900 · Other Classified (noon and yard supervisors, etc) 86,410               9,601                9,601                9,601                4,801                4,801                9,601                9,601                9,601                

Total 2000 · Classified Salaries 1,086,079         22,425              22,425            113,200            113,200            113,200            67,813              67,813              113,200            113,200            113,200            
3000 · Employee Benefits -                     

3111 · STRS 237,276            2,487                2,487              23,230              23,230              23,230              23,230              23,230              23,230              23,230              23,230              

3212 · PERS -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

3311 · Social Security (OASDI) 67,337               1,390                1,390              7,018                7,018                7,018                4,204                4,204                7,018                7,018                7,018                

3331 · Medicare 57,451               762                   762                 5,724                5,724                5,724                5,066                5,066                5,724                5,724                5,724                

3401 · H & W Payment (medical, dental, vision insurance) 425,694            35,475              35,475            35,475              35,475              35,475              35,475              35,475              35,475              35,475              35,475              

3501 · SUI Payment Account 11,886               158                   158                 1,184                1,184                1,184                1,048                1,048                1,184                1,184                1,184                

3601 · Wkr Comp Payment Account 58,388               14,597              4,866              4,866                4,866                4,866                4,866                4,866                4,866                4,866                4,866                

3901 · 403B -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

3902 · Other Benefits -                     

Total 3000 · Employee Benefits 858,033            54,868              45,137            77,498              77,498              77,498              73,889              73,889              77,498              77,498              77,498              
4000 · Supplies -                     

4110 · Textbooks 19,016               6,339              6,339                6,339                

4210 · Other Books and Reference Materials 7,607                 2,536              2,536                2,536                

4310 · Instructional Materials 60,337               5,028                5,028              5,028                5,028                5,028                5,028                5,028                5,028                5,028                5,028                

4350 · Office Supplies 5,607                 467                   467                 467                   467                   467                   467                   467                   467                   467                   467                   

4370 · Custodial Supplies 3,738                 311                   311                 311                   311                   311                   311                   311                   311                   311                   311                   

4390 · Other Supplies 75,240               6,270                6,270              6,270                6,270                6,270                6,270                6,270                6,270                6,270                6,270                

4400 · Noncapitalized Furniture/Equipment 13,914               4,638              4,638                4,638                

4700 · Food Supplies 167,046            18,561              18,561              18,561              9,280                9,280                18,561              18,561              18,561              

Total 4000 · Supplies 352,505            12,077              25,589            44,150              44,150              30,637              21,357              21,357              30,637              30,637              30,637              
5000 · Operating Services -                     

5200 · Travel and Conferences 15,344               1,279                1,279              1,279                1,279                1,279                1,279                1,279                1,279                1,279                1,279                

5300 · Dues and Fees 4,784                 399                   399                 399                   399                   399                   399                   399                   399                   399                   399                   

5450 · Insurance (property, student accident, board) -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

5500 · Utilities and Housekeeping 55,674               4,640                4,640              4,640                4,640                4,640                4,640                4,640                4,640                4,640                4,640                

5610 · Building Rent 955,304            79,609              79,609            79,609              79,609              79,609              79,609              79,609              79,609              79,609              79,609              

5620 · Equipment Rental 18,704               1,559                1,559              1,559                1,559                1,559                1,559                1,559                1,559                1,559                1,559                

5630 · Vendor Repairs 3,200                 267                   267                 267                   267                   267                   267                   267                   267                   267                   267                   

5812 · Pupil Transportation - General 4,672                 389                   389                 389                   389                   389                   389                   389                   389                   389                   389                   



LARCHMONT RENEWAL BUDGET
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BUDGET  
5820 · Legal/Audit -                     -                  -                    -                    

5830 · Advertisement/Recruitment 1,067                 89                     89                   89                     89                     89                     89                     89                     89                     89                     89                     

5850 · Non-Instructional Consultants 15,109               1,511                1,511                1,511                1,511                1,511                1,511                1,511                1,511                

5851 · Instructional Consultants 223,097            22,310              22,310              22,310              22,310              22,310              22,310              22,310              22,310              

5853 · ExED -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

5890 · Other Services & Operating Expe 34,258               2,855                2,855              2,855                2,855                2,855                2,855                2,855                2,855                2,855                2,855                

5897 · Fundraising Cost 126,155            10,513              10,513            10,513              10,513              10,513              10,513              10,513              10,513              10,513              10,513              

5900 · Communications (tele, internet, postage) 14,969               1,247                1,247              1,247                1,247                1,247                1,247                1,247                1,247                1,247                1,247                

5910 · Telephone/Internet Expense -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

5920 · Internet Expense -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

5930 · Postage (UPS, Fedex, US Mail) -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

Total 5000 · Operating Services 1,472,338         102,844            102,844          126,665            126,665            126,665            126,665            126,665            126,665            126,665            126,665            
6000 · Capital Outlay -                     

6900 · Depreciation 47,732               3,978                3,978              3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                

Total 6000 · Capital Outlay 47,732               3,978                3,978              3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                
7000 · Other Outgo -                     

7299 · District Oversight Fee 41,219               -                    869                 365                   4,349                5,236                2,174                4,889                5,063                1,438                3,527                

7310  INDIRECT COSTS (Transferred to Central Admin) 357,158            

7438 · Debt Service - Interest -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

Total 7000 · Other Outgo 398,377            -                    869                 365                   4,349                5,236                2,174                4,889                5,063                1,438                3,527                
Total Expenses 7,091,133    226,332      230,982     647,434      651,418      638,793      577,455      580,170      638,619      634,995      637,084      

-                     

NET INCOME #REF! (226,297)     (121,539)   (568,104)     (128,628)     107,255      (48,726)       164,204      95,852        #REF! (59,913)       
-                     

89790 · Financing Sources (Incur Debt) -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

74390 · Debt Service - Principal -                     -                    -                  -                    -                    -                    -                    -                    -                    -                    -                    

-                     
Change in Net Assets #REF! (226,297)     (121,539)   (568,104)     (128,628)     107,255      (48,726)       164,204      95,852        #REF! (59,913)       

-                     

Beginning Cash Balance #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Change in Net Assets #REF! (226,297)           (121,539)         (568,104)           (128,628)           107,255            (48,726)             164,204            95,852              #REF! (59,913)             

Prior Year Accounts Receivable #REF! #REF! #REF! #REF! #REF!

Prior Year Accounts Payable (8,366)               (6,274)               (2,091)             

Capital Expenditures -                     -                  -                    

Balance Sheet Other #REF!

Depreciation Expense 47,732               3,978                3,978              3,978                3,978                3,978                3,978                3,978                3,978                3,978                3,978                

Ending Cash Balance #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!



May-14 Jun-14 Accrual Jul '13 - Jun 14

 P-1  P-1  P-1 

6.0% 4.5% 25.0%
1/6 1/6 1/6

-                    -                    -                    -                         

166,140            124,605            692,250            2,769,000              

63,891              63,891              63,891              912,728                 

230,031            188,496            756,141            3,681,728              
-                         

5,323                5,323                21,292              53,230                   

30,809              15,405              77,023                   

#REF! #REF! #REF!

-                    -                         

#REF! #REF!

#REF! #REF! #REF!

-                         

-                         

36,132              #REF! #REF! #REF!
-                         

26,310              26,310              26,310              375,857                 

212,058            282,744                 

26,413              19,810              110,053            440,212                 

431                   431                   1,723                4,307                     

21,731              21,731              86,925                   

534,150                 

3,740                3,740                     

-                    -                         

-                         

53,153              284,080            159,817            1,727,936              
-                         

7,154                7,154                64,390                   

36                     36                     427                        

20,597              20,597              205,973                 

12,500              12,500              100,000                 

152,100            152,100            1,216,800              

192,387            192,387            -                    1,587,589              

511,704      #REF! #REF! #REF!
-                         

-                         

228,981            228,981            2,289,808              

5,252                5,252                52,519                   



May-14 Jun-14 Accrual Jul '13 - Jun 14
1,840                1,840                18,398                   

15,366              15,366              153,664                 

30,140              30,140              361,679                 

-                    -                    -                         

281,579            281,579            -                    2,876,069              

67,198              67,198              604,785                 

13,976              13,976              125,780                 

-                    -                    -                         

22,425              22,425              269,104                 

9,601                9,601                86,410                   

113,200            113,200            1,086,079              

23,230              23,230              -                    237,276                 

-                    -                    -                    -                         

7,018                7,018                -                    67,337                   

5,724                5,724                -                    57,451                   

35,475              35,475              425,694                 

1,184                1,184                -                    11,886                   

-                    58,388                   

-                    -                    -                    -                         

-                         

72,632              72,632              -                    858,033                 

19,016                   

7,607                     

5,028                5,028                60,337                   

467                   467                   5,607                     

311                   311                   3,738                     

6,270                6,270                75,240                   

13,914                   

18,561              18,561              167,046                 

30,637              30,637              -                    352,505                 

1,279                1,279                15,344                   

399                   399                   4,784                     

-                         

4,640                4,640                55,674                   

79,609              79,609              955,304                 

1,559                1,559                18,704                   

267                   267                   3,200                     

389                   389                   4,672                     



May-14 Jun-14 Accrual Jul '13 - Jun 14
-                         

89                     89                     1,067                     

1,511                1,511                15,109                   

22,310              22,310              223,097                 

-                    -                    -                         

2,855                2,855                34,258                   

10,513              10,513              126,155                 

1,247                1,247                14,969                   

-                    -                    -                         

-                    -                    -                         

-                    -                    -                         

126,665            126,665            -                    1,472,338              

3,978                3,978                47,732                   

3,978                3,978                -                    47,732                   

2,564                2,083                8,662                41,219                   

357,158            

-                    -                    -                         

2,564                359,241            8,662                398,377                 

631,256      987,932      8,662          7,091,133       

(119,552)     #REF! #REF! #REF!

-                    -                    -                         

-                    -                    -                         

(119,552)     #REF! #REF! #REF!

#REF! #REF! #REF! #REF!

(119,552)           #REF! #REF! #REF!

#REF!

(8,366)                    

-                         

#REF! #REF!

3,978                3,978                47,732                   

#REF! #REF! #REF! #REF!



LARCHMONT RENEWAL BUDGET
SCHEDULE A: REVENUE ASSUMPTIONS

10-11 11-12 12-13 13-14
Enrollment #REF! #REF! #REF! #REF!
K 66 66 66 66 -Input #s in highlighted cells

1 66 66 66 66
2 66 66 66 66
3 66 66 66 66
4 66 66 66 66
5 66 66 66 66
6 #REF! #REF! #REF! #REF!

7 #REF! #REF! #REF! #REF!
8 #REF! #REF! #REF! #REF!
9 #REF! #REF! #REF! #REF!
10 #REF! #REF! #REF! #REF!
11 #REF! #REF! #REF! #REF!
12 #REF! #REF! #REF! #REF!
TTL ADA #REF! #REF! #REF! #REF!
K-3 ADA 251              251           251           251           
4-6 ADA #REF! #REF! #REF! #REF! 95.0% ADA Rate

7-8 ADA #REF! #REF! #REF! #REF!
9-12 ADA #REF! #REF! #REF! #REF!
   Total Free and Reduced 156              187           203           203           #REF! Free and Reducted Rate

English Language Learners 178              171           148           178           #REF! ELL Rate

# of Teachers 24.50 30.00 35.00 35.00
# of FTE* - Nonteachers 4.00 #REF! #REF! #REF! *FTE - Full Time Equivalents

# of School Days 180 180 180 180
COLA Increase for Salaries 1.5% 2.0% 2.5% 3.0%
COLA Increase for Expenses 1.0% 1.5% 2.0% 2.0%
Government COLA Increase for Revenue 0.7% 2.3% 2.5% 3.0%
General Purpose K-3 4,811$         4,922$      5,045$      5,197$      
General Purpose 4-6 4,889$         5,001$      5,126$      5,280$      
General Purpose 7-8 5,038$         5,154$      5,283$      5,441$      
General Purpose 9-12 5,886$         6,021$      6,172$      6,357$      
In Lieu of Property Tax 1,313$         1,313$      1,313$      1,313$      
Categorical Block Grant 404$            413$         423$         436$         
Economic Impact Aid 318$            318$         318$         318$         
Special Education rate 511$            511$         511$         511$         
Title I 500$            500$         500$         500$         
Title II 27$              27$           27$           27$           
Title III 84$              84$           84$           84$           
Title V 250$            -$          -$          -$          
State Lottery 125$            125$         125$         125$         
Class Size Reduction 1,071$         1,071$      1,071$      1,071$      
Art and Music Block Grant 14.21$         13.58$      12.97$      12.39$      
SB740 601$            601$         601$         601$         
Child Nutrition - Federal Breakfast Free 1.40$           1.40$        1.40$        1.40$        
Child Nutrition - Federal Breakfast Reduced 1.10$           1.10$        1.10$        1.10$        
Child Nutrition - Federal Breakfast Paid 0.25$           0.25$        0.25$        0.25$        
Child Nutrition - Federal Lunch Free 2.57$           2.57$        2.57$        2.57$        
Child Nutrition - Federal Lunch Reduced 2.17$           2.17$        2.17$        2.17$        
Child Nutrition - Federal Lunch Paid 0.24$           0.24$        0.24$        0.24$        
Child Nutrition - State Free and Reduced 0.22$           0.22$        0.22$        0.22$        
Breakfast Program Participation Rate 20% 20% 20% 20%
Lunch Program Participation Rate 80% 80% 80% 80%
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LARCHMONT CHARTER SCHOOL 10-11
SCHEDULE C: SALARY SCHEDULE BUDGET
1000 · Certificated Salaries POSITION

1110 · Teachers Salaries
1 ES Teacher 64,449        
2 ES Teacher 64,449        
3 ES Teacher 64,449        
4 ES Teacher 64,449        
5 ES Teacher 64,449        
6 ES Teacher 64,449        
7 ES Teacher 64,449        
8 ES Teacher 64,449        
9 ES Teacher 64,449        
10 ES Teacher 64,449        
11 ES Teacher 64,449        
12 ES Teacher 64,449        
13 ES Teacher 64,449        
14 ES Teacher 64,449        
15 ES Teacher 64,449        
16 ES Teacher 64,449        
17 ES Teacher 64,449        
18 ES Teacher 64,449        
19 MS Teacher 56,840        
20 MS Teacher 56,840        
21 MS Teacher 56,840        
22 MS Teacher 56,840        
23 MS Teacher 56,840        
24 MS Teacher 56,840        
25 MS Teacher 28,420        

Summer School
1110: Total Teacher Salaries 1,529,545   
Number of Teachers 24.5            

1170 · Teacher Subs (on payroll)
29,551        

1170: Total Teacher Subs (on payroll) 29,551        
Number of Teacher Subs (on payroll)

1175 · Teachers - Extra Duty/Stipend 18,398        
Teacher Stipend 18,398        

1200 · Certificated Pupil Support (counselor, nurse, pyschologist)
Resource Specialist 46,000        
Resource Specialist 22,549        
Psychologist (PT - 4 days/wk) 45,000        

1200: Total Certificated Pupil Support Salaries 113,549      
Number of Certificated Pupil Support Personnel 2.5              

1300 · Certificated School Administrators
Principal 110,000      
Assistant Principal 90,589        
Assistant Principal 80,000        

1300: Total Certificated School Administrators Salaries 280,589      
Number of Certificated School Administrators 3                 

-              

1,971,632   

2000 · Classified Salaries
2100 · Instructional Aides

Teaching Assistant 1 16,941        
Teaching Assistant 2 16,941        
Teaching Assistant 3 16,941        
Teaching Assistant 4 16,941        
Teaching Assistant 5 16,941        
Teaching Assistant 6 16,941        

Total 1000 · Certificated Salaries

1900 · Other Certificated (RARE: resource teachers not 
performing teacher duties)
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LARCHMONT CHARTER SCHOOL 10-11
SCHEDULE C: SALARY SCHEDULE BUDGET

Teaching Assistant 7 16,941        
Teaching Assistant 8 16,941        
Teaching Assistant 9 16,941        
Teaching Assistant 10 16,941        
Teaching Assistant 11 16,941        
Teaching Assistant 12 16,941        
Teaching Assistant 13 16,941        
Teaching Assistant 14 16,941        
Behaviourist (SPED) 21,298        
Teaching Assistant 15 16,941        
Teaching Assistant 16 16,941        
PE Teacher (PT) (YOGA) 20,000        

Shadow 1 (SPED) 16,941        
Shadow 2 (SPED) 16,941        
Shadow 3 (SPED) 16,941        
Shadow 4 (SPED) 16,941        
Shadow 5 (SPED) 16,941        

MS Teaching Assistant 16,941        
MS Teaching Assistant 16,941        
MS Teaching Assistant 16,941        
MS Teaching Assistant 16,941        
MS Teaching Assistant 16,941        
Stipends 4,000          
Music Teacher 25,025        

2100: Total Instructional Aide Salaries 510,793      
Number of Instructional Aides

2200 · Classified Support (Maintenance, Food Service)
Janitor 27,050        
Janitor 27,050        
Janitor 27,050        
Janitor 8,663          

2200: Total Classified Support (Maintenance, Food Service) 89,813        
Number of Classified Support Personnel FTE 3                 

2300 · Classified School Administrators

2300: Total Classified School Administrators -              
Number of Classified School Administrators

2400 · Classified Clerical/Technical/Office
Business Manager 55,000        

Adminstrative Assistant 39,170        
Adminstrative Assistant 48,000        
Adminstrative Assistant 30,000        

Reception 11,232        
Reception 8,750          

2400: Total Classified Clerical/Technical/Office Salaries 192,152      
Number of Classified Clerical/Technical/Office Personnel FTE 4                 

2900 · Other Classified (noon and yard supervisors, work-study)
After School Coordinator 16,939        

After School TA 9,168          
After School TA 9,168          
After School TA 9,168          
After School TA 6,900          
After School TA 6,900          

Summer School Salaries 22,000        
2900: Total Other Classified Salaries 80,242        
Number of Total Other Classified Personnel FTE 1                 

Total 2000 · Classified Salaries 873,000      

TOTAL SALARIES 2,844,632   
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LARCHMONT CHARTER SCHOOL
SCHEDULE D: EXPENSE ASSUMPTIONS

4000 Series

4110: Textbook Assumptions Total Grade Grade Grade 4370: Custodial Supplies Total
New Textbooks 32,400        Custodial Supplies 3,539          
Replacement 3,945          

-             4370: Custodial Supplies 3,539$       
-              
-              

4390: Other Supplies
4110: Textbook 36,345$     -        -        -        Student Uniforms $ Per Unit Quantity

Polo Shirts -              
4210: Other Books and Reference Materials Total T-Shirts -              
Library Books 11,077        Hoodie -              

-              Afterschool Supplies 20,000        
11,077$     Misc Supplies 23,665      

PE Equipment 3,000          
4310: Instructional Materials Assumptions Grade Grade Grade Summer School 12,000        
Student Supplies 39,901       4390: Other Supplies 58,665$     
Art 4,000          
Garden (ESY) 2,000          

-              4400: Non-Capitalized Equipment
-              New Furniture/Equipment 41,430        
-              
-              
-              
-             4400: Non-Capitalized Equipment 41,430$     
-              

4310: Instructional Materials 45,901$     -        -        -        4700: Food Supplies Total

158,186      
4350: Office Supplies Total
General Office Supplies 5,309          

-             4700: Food Supplies 158,186$   
5,309$        

5000 Series

5200: Travel and Conference Assumptions Board 
Math ELA Science SS Other Retreat CCSA TOTAL

2 Admin            2,000       2,000 
Teachers 8,000            8,000 

1,849            1,849 
            -   

5200: Travel and Conference -             -        -        -        9,849    -                                                      2,000        11,849$ 

5300: Dues and Fees
CCSA Membership 2,260          5820: Legal/Audit
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LARCHMONT CHARTER SCHOOL
SCHEDULE D: EXPENSE ASSUMPTIONS

Powerschool 2,000          Annual Audit (See CAO)
Other 271             Legal (See CAO)

5820: Legal/Audit -$           
5300: Dues and Fees 4,531$        

5830: Advertisement/Recruitment
5450: Insurance Recruitment/Outreach 1,010          
(see CAO budget)

5830: Advertisement/Recruitment 1,010$       

5450: Insurance -$           5850: Non-Instructional Consultant Assumptions
Increased per enrollment 10,810        

5500: Utilities and Housekeeping

All 40,035       5850: Non-Instructional Consultants 8,520$       

5851: Instructional Consultant Assumptions
Subsitute Teachers - not on payroll 17,500        
Special Education 87,934        
Other 22,500        

5500: Housekeeping 40,035$     Garden/ESY 5,000        

Afterschool Enrichment 35,000        
5610: Building Rent
Facility Lease Assumptions 687,852     5851: Instructional Consultants 167,934$   

5610: Building Rent 687,852$   5890: Other Fees / Bank Charges, Etc.
Fingerprinting / Background Checks 10,000        

5620: Equipment Rental LACOE 15,000        
Copier (based on actuals and enrollment increase) 17,712        Other 71               

5890: Other Fees / Bank Charges, Etc 25,071$     

5620: Equipment Rental 17,712$     5897: Fundraising Costs
Fundraising Consultant

5630: Vendor Repairs Other 126,155      
Miscellaneous Repairs 3,030         5897: Fundraising Costs 126,155$   

5900: Communications
5630: Vendor Repairs 3,030$       Telephone/Cell Phone 11,000$     

Internet
5812: Pupil Transportation/Field Trips Postage/Fed Ex/UPS
All Grade Levels 4,424          Other

5900: Communications 11,000$     

5812: Pupil Transportation 4,424$       
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Attachment 15 – Lottery Form 

 

 

815 N. El Centro Ave. 

Los Angeles, CA 90038 

323.836.0863 

323.656.6407 (Se Habla Español) 

www.larchmontcharter.org 

                                                                                          

 

 

2010 Request for Enrollment  

All completed enrollment forms must be brought by parent/guardian to school office by Friday, February 5th at 3:30 p.m. 

 

Student Information 

Name___________________ Last Name______________________ MI________ 



 

Gender: M____ F_____  Date of Birth___________________ 

 

Parent Information 

 

Parent #1 Name___________________ Last Name______________________  

 

 

Parent #2 Name___________________ Last Name______________________  

 

Primary Address__________________________________________________ 

     

                           __________________________________________________ 

 

Primary Phone Number_____________________________________________ 



 

Additional Phone Number___________________________________________ 

 

Email___________________________________________________________ 

 

What grade will your child be entering in the fall of 2010? 

Circle one:  K   1   2   3   4   5   6   7 

 

My Child qualifies for priority enrollment in the following categories: 

____ Reside within LAUSD boundaries 

____ Sibling of current enrolled Larchmont Charter School student 

____ Free/Reduced Lunch Program 

 

 

 

 



 

 

Attachment 16 – Enrollment Application 

         

     Student name:______________ 

      

     Grade/Teacher:_____________ 

 

 

Larchmont Charter Enrollment Application 
Please print all information clearly 

 

Student Name:  __________________________________ 

Gender:  ___  Boy ___Girl 

Date of Birth:  _______ Place of Birth: _______________ 

 

 

Parent 1 Name: _________________________________________________ 



Address: _________________________________________________ 

   _________________________________________________ 

Email:  _________________________________________________ 

Home Phone: _________________________________________________ 

Work Phone: _______________ Parent 1 Mobile Phone: ______________ 

   

  

Parent 2 Name: _________________________________________________ 

Address: Same as Parent 1 

__________________________________________________ 

__________________________________________________ 

Email:  _________________________________________________ 

 

Home Phone: ________________________ Same as Parent 1 

Work Phone: _________________Parent 2 Mobile Phone: _____________ 

 

 

Language Preference: __ English __ Korean __ Spanish  



IEP:   ___yes___no 

 

Ethnicity (for statistical purposes): 

 

American Indian Chinese Japanese Korean Vietnamese Asian Indian Loatian 

Cambodian Other Asia Hawaiian Guamanian Samoan Tahitian Other Pacific Islander 

Filipino Hispanic or Latino Black or African American (not Hispanic) White ( not Hispanic) Decline to State 

 

Check if you have more than one child attending LCS: ___    
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