
Growth Mindset 

For Gifted Learners
Learn how to support your child by changing from a 

fixed mindset to a growth mindset.



Today’s presentation should answer:

● What is Growth Mindset?

● What is the science behind 

it?

● How does it apply 

specifically to the gifted 

population?

● What can parents do to help 

foster a Growth Mindset?

● and...



CAROL DWECK’S MINDSETS; an overview

Fixed Mindset

“In a fixed mindset, people believe 

their basic qualities, like their 

intelligence or talent, are simply fixed 

traits. They spend their time 

documenting their intelligence or 

talent instead of developing them. 

They also believe that talent alone 

creates success—without effort.”

Growth Mindset

“In a growth mindset, people believe 

that their most basic abilities can be 

developed through dedication and 

hard work—brains and talent are just 

the starting point. This view creates a 

love of learning and a resilience that 

is essential for great 

accomplishment.” 

Dweck, C. (2015) Carol Dweck Revisits the 'Growth Mindset'. Education Week.



Let’s learn more about Growth Mindset:



Need some scientific proof of 

neuroplasticity?

● German Primate Center, Leibniz Institute for Primate 
Research, Kellnerweg 4, 37077 Göttingen, Germany

● Department of Neurology, Medical School, University 
of Göttingen, 37075 Göttingen, Germany

● University of California at San Francisco
● MIT

● Florida State University 

● Stanford University

● Atlanta VA Medical Center

● UCLA

● University of London



How does this apply to the gifted child?

The gifted label is another way of praising 

selected kids for their intelligence. It can 

reinforce a fixed mindset, and implies that 

the bestowal of the gift is out of the 

individual's control. "To the extent that 

young people believe they simply have a 

gift that makes them intelligent or 

talented, they may not put in the work 

necessary to sustain that talent. 

Moreover, the gifted label that many 

students still receive, and that their 

parents relish, may turn some children 

into students who are overly cautious and 

challenge-avoidant lest they make 

mistakes and no longer merit the label." 

When we use the gifted label, we must 

use it to denote a child's need for 

advanced learning opportunities in a 

certain subject area at a certain point in 

time.

Carol Dweck ,The Development of Giftedness and Talent 
Across the Life Span, p.xii



YOUR TURN!

Find your Common Gifted 

Traits sheet and reflect on 

which characteristics you 

see in your own student.  



How does Growth 

Mindset apply?  Let’s 

break it down.

Gifted Students sometimes…

● Are perfectionists

● Are jealous of others’ success

● Avoid challenges/underachieve

● Have asynchronous development

● Perseverate on a single topic

● Lack physical dexterity

● Are overly concerned with fairness

● Have difficulty relating to peers

● Are highly sensitive/emotional

● Are disorganized



YOU WANT TO 

HELP.  WHAT 

NEXT?



RETHINKING PRAISE



So what should I say 

instead?



Rethinking praise is great.  Now let’s tackle Failure.

Try not to regularly rescue your child 

from failure, academic or otherwise.

Failure teaches our kids important life lessons. For 

one, it’s how they learn resiliency.  But we often 

want to prevent our kids from failing, from feeling 

upset or sad.  Don’t.  We must let our kids fail now 

so that they can strengthen their growth mindset 

muscles. If we don’t, they will be adults with no 

perseverance, with no belief in their abilities to 

work hard and succeed.



In The Blessings of a Skinned Knee, Wendy Mogel says to be compassionate and 

concerned but not enmeshed.
We have seen parents: Growth Mindset can help students 

overcome adversity.  Whether it is a 

death in the family or surviving a 

natural disaster, students who 

practice growth mindset can perceive 

the situation as a problem to solve, 

one step at a time, rather than an 

insurmountable hurdle.

● Buy the teacher’s guide to help their 

student study for tests.
● Leave work to drive across town and 

deliver a forgotten lunch box.

● Argue with a teacher over a grade.

● Fax forgotten homework.

● Offer to drive over 200 miles to 

pick up a student who no longer 

wanted to be on an overnight trip.

● Ignore evidence their child 

cheated or plagiarized.

http://www.amazon.com/gp/product/1416593063/ref=as_li_tl?ie=UTF8&camp=1789&creative=390957&creativeASIN=1416593063&linkCode=as2&tag=melitaylonli-20&linkId=KDLZGZBSKN33GD4K


What else can I do?

● Encourage and model positive self-talk.

● Have a daily learning discussion.

● Maximize learning opportunities.

● Model struggle for your child.

● Notice/emphasize progress.

● Keep your expectations realistic.

● Don’t undercut yourself or others in an effort to 

compliment your child.

Employ “the power of YET”.



YOUR TURN!

Share some traits of your gifted 

students with your table-mates.  

How do you see Growth Mindset 

helping?



Embrace the scrambled mess--it’s worth it!
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