
PRINCIPAL’S PLAYBOOK
AND ADDENDUM

November 2020



LOS ANGELES UNIFIED SCHOOL DISTRICT 
PRINCIPAL’S PLAYBOOK: RETURN TO CAMPUS 

 

11.16.2020                                                                                                                                                                 1 

 

 

 

 

 

 

 

 

 

 

All Divisions and central offices are currently working 
together to ensure that many needed resources and 
procedures, not identified in this handbook, are 
forthcoming to administrators to support a successful 
transition to safe return to campus. 

 

This planning guide contains measures, systems and practices necessary to safely reopen school 
campuses while providing the appropriate continuity of both care and instruction to all students, 
families and staff.  The plans in this document are subject to change, based on the latest health and 
safety information available. 

The document is divided into sections that address various elements leaders should consider in their 
plans. Each section has guiding questions and recommended guidelines, with considerations 
embedded throughout. 

• Section 1: Taking Inventory 
• Section 2: Operational Plan 
• Section 3: Academic Plan  
• Section 4: Student, Family, and Staff Support Plan   
• Section 5: Professional Development and Training Plan 

 
PRINCIPAL’S PLAYBOOK ADDENDUM  
The Addendum was developed as a task-oriented companion to the Principal’s Playbook.  The 
addendum provides the following:  

• Implementation of LA County Department of Public Health guidelines outlined in the T1 and 
T2 reopening protocol documents 

• Provide alignment with the District’s COVID-19 Containment, Response and Control Plan 
• Provide streamlined access to resources and policy documents  

 

The Principal’s Playbook is intended to assist our LA Unified dedicated school 
site administrators in their continuing efforts to ensure that all students 
receive an outstanding educational program in a safe and welcoming 
learning environment.  Please know that preparations for a return to campus 
is not solely the responsibility of school site administrators, but is an “all hands-
on deck” approach that will require every district employee, including those 
outside of the classroom and school site to work in unison to ensure that all 
school site administrators are fully supported. 

 

INTRODUCTION/BACKGROUND 

LINK TO PRINCIPAL’ S PLAYBOOK ADDENDUM 

https://principalportal.lausd.net/default.aspx


LOS ANGELES UNIFIED SCHOOL DISTRICT 
PRINCIPAL’S PLAYBOOK: RETURN TO CAMPUS 

 

11.16.2020                                                                                                                                                                 2 

SECTION 1:  TAKING INVENTORY 
As school leaders develop plans for a return to campus, it is critical to first collect certain data regarding 
students, staff, buildings and technology. This data should inform the design of teaching and learning in all 
scenarios, and may even limit options in specific situations.  The guiding questions below are intended as a 
starting point in helping school leaders identify and collect critical information.    

 GUIDING QUESTIONS: SCHOOL-LEVEL INVENTORY 

STUDENTS 

Data submitted by families from the program selection form will be shared with school 
site administrators to assist with planning around the following questions: 
● Identify the approximate number of students who selected an online learning model 

or hybrid model.  
● How many students have pre-existing conditions that may compromise their immune 

systems? 
● Consider an approximate breakdown (%) of how students arrive at and depart from 

school (i.e., school bus, dropped off via car, drive themselves, walk, public 
transportation)? 

● Do any of your students use district provided transportation? If possible, group 
students in the same cohort?  

● Consider grouping students that live in the same household in the same cohort 
(Cohort A or Cohort B). 

● Consider grouping English learners in the same cohort for ELD instruction 

SCHOOL 
STAFF 

● What is the breakdown of the staff – administrators, teachers, support staff, other 
certificated staff, and classified staff? 

BUILDING 

● How many classrooms are available for student use?  
● What is the size and capacity of each classroom? 
● What available space exists on campus for storage of excess furniture? 
● What additional spaces are available (e.g., gym, lunch area, auditorium, etc.)? 
● What cleaning protocols are currently in place?  How will cleaning change? 
● What pathways might students use to enter or exit campus?  

TECHNOLOGY 
● How many students still need to have access to reliable internet at home? 
● Do teachers at your site need any kind of technology device to teach from 

campus?  (camera, microphone, headphones for students) If so, how many and 
what kind of device? 
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SECTION 2: OPERATIONAL PLAN 

PLAN 
COMPONENT 

GUIDING QUESTIONS/CHECKLIST 

DESIGNING 
PHYSICAL 
LEARNING 
SPACES IN 
ACCORDANCE 
WITH SOCIAL 
DISTANCING 
GUIDELINES 

• Review buildings, space options, and reconfigure layouts to consider the following: 
o Students sitting at least 6 feet apart 
o All students facing one direction 
o Gathering places marked off and/or reconfigured for 

social distancing 
• Review and plan for daily activities that may limit movement or 

require additional monitoring, including: 
o Passing periods and bathroom use  
o One-way movement in hallways and stairways  
o Requirements for medically fragile students 

• Consider where students will go in lieu of an assembly area 
• Consider meeting areas in the event of an emergency- 

assembly areas in the event of an emergency 
• Determine school specific visitor, volunteer and outside 

provider protocols 
• Determine preparations for substitute teachers and how to 

share school-specific protocols (substitute folder update) 
• How will students and staff transition between spaces (e.g., one 

direction movement in hallways/stairways, sanitize as students 
enter new classrooms, use of specific restrooms?) 

• How will the school office operate? Who will be allowed to 
enter the office, and how will visitors be admitted, advised of 
school procedures, and directed to appropriate locations?  

PARENT/FAMILY 
TRANSPORTATION 

• Identify school procedures for student drop-offs and pick-ups. 
• Identifying a location where students can be dropped off and picked 

up by family members that is different from the school bus drops-
off/pick-up site 

• Identify a location where siblings will be directed to wait for siblings 
• Assigning staff to supervise drop-off and pick-up so that protocols are 

ensured, especially during the first weeks of any new system 
 

HEALTH AND 
SAFETY CHECKS 

• Identify school procedures to reduce congestion in the main office and health office. 
• Where should children or staff with COVID-19-like symptoms be 

directed? Identify a room/space that is separate from the 
health/nurse’s office or similar location for non COVID-19 
symptoms. 

• Students who screen positive at entry or who report symptoms at 
any point during the school day are given a surgical mask and 
accompanied to a pre-selected isolation space where they can 
remain while arrangements are made for their return home. 

TRAINING FOR 
FAMILIES AND 
STUDENTS ON 
OPERATIONAL 
PROCEDURES 

Based on updates for preventing the spread of the virus, identify training and resources to 
support students and families in understanding their new role.  

• After the district delivers signs, determine where signage and markings will be posted 
around the school to support students and families in implementing identified 
procedures. 
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SECTION 3: ACADEMIC PLAN 

PLAN 
COMPONENT 

GUIDING QUESTIONS/CHECKLIST 

PROGRESS 
MONITORING  

• How can school leaders and teachers identify student needs related to focus 
standards and key skills identified for the previous grade? 

• How can school leaders and teachers monitor student progress throughout the year 
on acquiring necessary knowledge and skills for the current and previous grade? 

• How can the tools and processes be adapted to be administered in-person or 
virtually? 

ACADEMIC 
CONTENT   

• Determine standards and key skills that were taught during 
the school year, in-person or virtually. What standards and key 
skills need to be prioritized? 

• What level of differentiation was provided and does this need 
to be supported through professional development? 

• How will core curriculum resources be used to develop a plan 
for supporting students in unfinished learning? 

MODALITY 
TRANSITION 
PREPARATION 

 

In order to prepare for possible quick transitions to online learning and hybrid learning for 
all or specific students, consider plans to communicate 
expectations for students. 

• What materials and devices should students and staff 
members take home with them daily? 

• How can the school “practice” transitioning to a new learning 
model (e.g., checklists review, providing opportunities for 
students to learn with virtual learning platforms and devices in 
the classroom for practice logging in and utilizing programs 
with direct teacher assistance, etc.?) 

• What protocols will need to be developed or professional 
development provided to ensure differentiation for students (e.g., EL students, students 
with disabilities)? 
 

 

SECTION 4: STUDENT, FAMILY AND STAFF SUPPORT PLAN 

PLAN 
COMPONENT 

GUIDING QUESTIONS/CHECKLIST 

TRAUMA IMPACT 
SUPPORT 

• Identify in-person and virtual opportunities for counseling and non-academic trauma-
related supports.  How will office hours be shared with students and families? 

• What supports should school counseling staff and/or school nurses provide to staff, 
family, and students related to the impact of the virus? 
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SECTION 4: STUDENT, FAMILY AND STAFF SUPPORT PLAN 

PLAN 
COMPONENT 

GUIDING QUESTIONS/CHECKLIST 

SOCIAL EMOTIONAL 
LEARNING 

• Create a plan for implementing or strengthening a character development program 
attending to Social Emotional Learning (SEL) skills and/or whole child programming 
that connects academics to character. 

• What character development skills would best support students during the upheaval 
connected to the coronavirus pandemic? 

ELEVATING 
STUDENT VOICE 

• How can the schools invite students to participate in leadership decisions as students 
return to school buildings (e.g., survey of older students regarding their academic and 
social needs, connecting regularly with student leaders to provide updates and seek 
feedback)? 

BUILDING 
COMMUNITY 

• Identify consistent opportunities for students and families to 
connect with one another and their teachers and be invested in 
the school culture while some or all students are virtual. 

• How can school administrators be consistently “visible” to 
parents & students in a virtual setting – e.g., weekly “Principal 
Talk/Coffee With the Principal” session or “mail box” video or 
weekly newsletter to respond to questions or concerns? 

 

SECTION 5: PROFESSIONAL DEVELOPMENT AND TRAINING PLAN 

PLAN 
COMPONENT 

GUIDING QUESTIONS/CHECKLIST 

ONGOING 
PROFESSIONAL 
DEVELOPMENT AND 
COACHING  

Based on feedback collected identify professional learning areas of 
focus for specific types of school staff.   

• What types of professional learning have teachers, teacher leaders, 
school administrators, and school support staff (e.g., school nurses, 
counselors) requested? 

• How will identified structures operate during in-person and virtual 
learning? 

VIRTUAL LEARNING 
PEDAGOGY AND 
SUPPORT  

• What does effective pedagogy look like in virtual learning settings? 
• How will teachers receive coaching and feedback on improving teaching in the virtual 

setting? 

TRAINING ON NEW 
OPERATIONAL 
PROCEDURES  

Based on new operational procedures, identify training and resources for all school staff. 
• How will the school provide training to school staff on expectations around cleaning 

procedures, entering and exiting school procedures, self-reporting exposure procedures 
and any other procedures in place to reduce the spread of the virus? 
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SECTION 5: PROFESSIONAL DEVELOPMENT AND TRAINING PLAN 

PLAN 
COMPONENT 

GUIDING QUESTIONS/CHECKLIST 

ONBOARDING 
NEW STAFF  

Identify a process and training for onboarding new or temporary staff throughout the year. 
How will new staff be on-boarded virtually including introductions to platforms, resources, and 
peers? 

STUDENT SUPPORT 
STAFF 

• Identify training and resources for providing professional learning to student support staff 
(e.g., counselors, nurses). 

• What resources will be available to counseling staff and/or school nurses in providing 
support to staff, families, and students? 

 

ADDITIONAL PLANNING TOOLS AND RESOURCES 

Principal’s Playbook Addendum (link via Principal’s Portal) 

Return To Campus – Family Guide  

Principal’s Resource Guide (link via Principal’s Portal) 

Division of Instruction: Instructional Handbook (August 2020) 

Family and Student Handbook (August 2020) 

For Teachers By Teachers (August 2020) 

Sample Template – EEC/Elementary School Playbook  

Sample Template – Secondary School Playbook  

COVID-19 Employee Resources 

 

  

https://principalportal.lausd.net/default.aspx
https://reopening.lausd.net/familyguide
https://reopening.lausd.net/familyguide
https://docs.google.com/document/u/0/d/e/2PACX-1vQhJuXgM5lP7E_Q4UGgqbYNTwgxL9SvS-Ryh-fqY2BwTZU0qFGC4rQCcnSpdm2aZaAEEIOwSb1YGxND/pub
https://drive.google.com/file/d/1KJvHshlgAKMAcsI_6i-_5xbFGsFWBVZb/view?usp=sharing
https://drive.google.com/file/d/15SIh9686xDAPSvO9K5Iu7uRdX0BCzji2/view?usp=sharing
https://drive.google.com/file/d/15R8sRtyCvoN8CPZ6ZyEeLZf7DUHvQrqQ/view?usp=sharing
https://docs.google.com/document/d/1Y7z1Bfq8HM5j6UxuRnBRooLMZh4cd_DXICYnFnxamfw/copy
https://docs.google.com/document/d/1z_HrSWsNiXP8nMmsZT1ke5TyIkef03vmzFxsfOpMLGE/copy
https://achieve.lausd.net/covid19
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