Building Partnershidsr
Student Achievement

Module 1Facilitator Guide

Module:

Level:

Participants:

Facilitator:
Participant
Ratio

Approximate
Time Frame:

“

Wi

Developing:

-Group Agreements

-One Page Partnership Agreement

-Definition & Examples of Partnership at School Site

All School Levels

A Leadership Team representing all stakeholders
including certificated, classified, parents, community
and students at the secondary level

1:25 (1 Facilitator for every 25 participants)

2 hrs.



Module 1 Summary

h e A Bi| The research on school improvement finds that school transformations are
d e as 0 |successfulin school communities where there are strong parent-school
partnerships. Schools with strong parent-school partnerships value the role
that each adult plays in supporting student achievement. The protocols and
activities included in this module are designed to support school leaders as
they work towards strengthening existing partnerships, which are focused
upon improving instruction and student achievement.

The protocols and activities invite all school stakeholders to establish group
agreements with representatives from all school stakeholders. They then
proceed to define a partnership for student achievement and describe
examples that adults will model to strengthen school partnerships. The result
of the agreements, partnership definition and examples that are agreed upon
by the participants will then be placed on a 1-page Partnership Agreement
Template. The 1-page Partnership Agreement template is included in this
module

Par t i ci|Bythe end of this training module, participants should be able to:
Learning

Objectives 1 Discuss the importance of building strong partnerships for student

achievement

1 Create a 1-page Partnership Agreementt hat defi nes ou
of a partnership for student achievement, and include examples of how
all adults will strengthen existing partnerships

Pr e s e n t| During this training, the presenter will engage participants in
Activities to
Support this
Learning

1 Activity 1: Adopting Group/Meeting Agreements

1 Activity 2: Block Party (Ice Breaker)

1 Activity 3: Small Group Reflection & Round Robin

1 Overview: What Key Ingredient is Needed in a Partnership?
0 Research Based Evidence

=a

Activity 4: Partnership Agreement Process (Gallery Walk)
1 Next Steps:

o0 Closing Thought

0 What Did We Achieve?

Tools and Handouts
Materials 1 Partnership Agreement Template
1 PowerPoint slides

I 4x6 Index Cards




Module 1 Summary

9 Stickers (3 Colors)




Topic

Opening

(10 Minutes)

TIMES ARE
APPROXIMATES

Presentation Points

Lead Facilitator welcomes all
parents, teachers,
administrators, support staff
and community to a very
important meeting space for
learning, reflecting and
decision-making

Introduce yourself, your role at
the school and communicate
that you are to
FACILITATOR

Define your role as a facilitator:
a guide for the conversations
and decision-making that takes
place who will have no direct
input or share biases while
facilitating

In the case that you do become
a participant and another
member from your team serves
as a support facilitator,
communicate the shift of roles.

Always follow this step when a
facilitator enters or leaves the
facilitator6 mole

Supporting Materials

o, 9

XV

BUILDING PARTNERSHIPS FOR

STUDENT ACHIEVEMENT

1 Display and review slide 2.

T AiTodayds conver

up for an exciting process that
initiates with an opportunity to
understand the benefits of
strong partnerships for student
achievemento

ffodayds gat her.i
together all adults who are
critical in the academic growth
of our youth as we prepare

them for college, career and life
readinesso

Emphasize that by the end of
the gathering we will build
understanding and new
meaning of a partnership for
student achievement and ways

D
Opportunities to
strengthen existing

SU(CESS@ school partnerships for

student achievement




Topic

Presentation Points

in which all school partners will
model partnership for the
students

Supporting Materials

Display and review slide 3.

AOur work begins with providing
all students a rigorous and
differentiated learning
environment where students
begin to develop skills critical in
achieving a college education
or careero

fFor our students to be
successful:

0 Adults must rely on each
other to achieve our student
achievement goals

o Our focus is college, career
and life readinesso

su(ass!é

< Adults Rely On One Another

< Student Achievement Is Our
Focus

< We Are All Focused on
College, Career & Life
Readiness

Display and review slide 4.

Building a welcoming
environment that fosters
partnership and collaboration
that requires all adults support
the school community

Ask participants iWho might
this be?0

Solicit responses from the
audience

Close by communicating that we
are ALLpartners in
journey

<+ Welcoming Environment

< Who Might This Be?

< WeAre ALL Partners InA
Child’s Journey

9 Display and review slide 5.

9 Our partnerships are

invaluable as they are the
foundation where our students
build the skills to become an
independent learnero

By parents, teachers and staff
coming together in partnership
for student achievement we

(SUCCESS!’ E

< Partnerships That Build
Independent Leamners

< Student Achievement Is a
Cyclical and Ongoing
Partnership




Topic

Presentation Points

allow the cyclical partnership
found in the graphic to stay
focused on the studento

Supporting Materials

Display and review slide 6.

fPartnerships for student
achievement are formed in
communities where there is
open dialogue, trust among all
partners, and where everyone
addresses opportunities for
improvement with the best
interest of students in mindo

i

M < Open Dialogue
succss! @ Trust )
< Results In Partnership for i
Student Achievement &

Display and review slide 7.

fiJltimately by fostering quality
partnerships we will be closer to
graduating 100% of our youtho

fiMore importantly our students
will graduate with the skills to
be successful college
graduates and productive
members of our communitieso

£,

< Prosperous Futures
<+ Successful College Graduates

<+ Productive & Engaged Adults

Session Objectives &
Group Agreements

(20 minutes)

Display and review slide 8.
Learning objectives

Clarify any questions from the
session participants

Learning Objectives:

< Discuss the importance of building strong
partnerships for student achievement

< Create a 1-page Partnership Agreement that
defines our school’s vision of a partnership for
student achievement, include examples of how all
adults will strengthen existing partnerships

Display and review slide 9.

Introduce the important role that
group agreements play in a
community, particularly in the
process of forming partnerships
for student achievement

AONnce adopted by the group,
group agreements must
ultimately be protected. It is the
responsibility of the facilitator
and the contributing partners at
a school to see that the

Adopting Group Agreements:
Why Group Agreements? .
% Support the formation of a professional community:

Support Staff, Parents, Teachers, Administrators and
Community

% Define expected behavior among group members

# Process for adopting collaborative norms that help a
working group meet meeting objectives

< Establishes effects of adult culture on student leaming

Adapiive Schools Foundation Seminar: Leaming Guide




Topic

Presentation Points

agreements are present in
formal and informal
interactionso

fArhis is why the final group
agreements will be selected
through a protocol/process that
protects equity of voice and
sharingo

Supporting Materials

Display and review slide 10.

Ask session participants to read
the samples out loud

- T
Group Agreements: t
< Sample: All adults will keep an open mind and respect the

perspectives presented by all members of the school community

+ Sample: We will use a meeting process thaf gives everyone an
opportunity to participate

< Sample: We will work fowards sharing ideas and comments that
strengthen the community of adult leaners that are partners at
this school

@ Ofhers?

Display and review slide 11.

The following protocol or
process invites each participant
to write down a group
agreement that builds
partnership for student
achievement

Review each step with the
audience

Ask a participant to repeat the
steps as a test to check
understanding

Once you complete the activity
have a support facilitator post
the index cards on the wall

fiWe will finalize a list of group
agreements towards the end of
the sessiono

Group Agreements: t
Step 1: Participants will write down one group agreement y

on a 4x6 index card

Step 2: Starting with the back row participants will read
their group agreement out loud

Step 3: Pass all index cards o the end of the isle where a
support facilitator will collect and tape all index cards in a
wall that is visible to all




Topic

Presentation Points

Display and review slide 12

1 The following protocol/process

invites each participant to
reflect on their prior knowledge
of partnership, to then write-out
their definition of partnership for
student achievement

An example of ways in which
adults can model your definition
in every day interactions will be
written on the back side of the
index card

Review each step with the
audience

Ask a participant to repeat the
steps as a test to check
understanding

Supporting Materials

3 |CE BREAKER:
Welcome and Introductions

Step 1: Geta 4x6 Index card

Step 2: Write your name and define what it
means to have strong partnerships for
student achievement at a school site

Step 3: Answer the following prompt on the
back of the card:
Give

ean look like at a school

1 Display and review slide 13

Review each step with the
audience

Ask a participant to repeat the
steps as a test to check
understanding

Facilitator Move: Ask
participants to raise their right
hand and walk around the room
until you tell them to stop

Ask participants to stop and
connect with the participant
closest to them

After time is up ask them to
reconnect with a new partner

Repeat until you are ready to
transition to the next activity

P ICE BREAKER: Block Party!!

Step 1: Introduce yourselfto an elbow partner.

definition and examples of partnership

Step 3: Once time is up, the other partner shares their
responses.

Step 4: Hand your index card to your partner.

Step 5: Repeat process with a new partner.

Step 2: Spend 1-minute with the elbow partner and share your



Presentation Points

Before you break the teams into
small groups of 4-5, ask the
session participants to line up
by birthday starting with
January and ending with
December (count off groups of
5)

These new groups will work
together on the next activity

1 Display and review slide 14

1 Review each step with the

audience

Ask a participant to repeat the
steps out-loud as a test to
check understanding

fiThe following protocol/process
invites each participant to take
their prior knowledge and the
new information they learned
from their partners in the roomo

frhe objective is to build
understanding of what
partnership for student
achievement looks like for all of
uso

fiBecause we share unique
experiences and upbringings
we might have similar or
different perspectives of
partnershipo

Supporting Materials

1 Display and review slide 15

Now that your group has
engaged in two exercises that
explore the definition and
understanding of partnership
for student achievement, you
will now lead them through two
research-based texts

The research based texts
emphasize that in partnerships
for student achievement there
is an implied shared and




