
 

 

Building Partnerships for 
Student Achievement 

 
 

Module 1: Facilitator Guide 
 

Module:  Developing: 
-Group Agreements 
-One Page Partnership Agreement 
-Definition & Examples of Partnership at School Site 
 

Level:  All School Levels 

Participants: A Leadership Team representing all stakeholders 
including certificated, classified, parents, community 
and students at the secondary level 
 

Facilitator: 
Participant 
Ratio 
 

1:25 (1 Facilitator for every 25 participants) 
 

Approximate 
Time Frame:  

2 hrs.   

    

 



 

   1 

Module 1 Summary 

The ñBig 
Ideasò  

The research on school improvement finds that school transformations are 
successful in school communities where there are strong parent-school 
partnerships. Schools with strong parent-school partnerships value the role 
that each adult plays in supporting student achievement. The protocols and 
activities included in this module are designed to support school leaders as 
they work towards strengthening existing partnerships, which are focused 
upon improving instruction and student achievement. 

 

The protocols and activities invite all school stakeholders to establish group 
agreements with representatives from all school stakeholders. They then 
proceed to define a partnership for student achievement and describe 
examples that adults will model to strengthen school partnerships. The result 
of the agreements, partnership definition and examples that are agreed upon 
by the participants will then be placed on a 1-page Partnership Agreement 
Template. The 1-page Partnership Agreement template is included in this 
module 

Participantsô 
Learning 
Objectives 

By the end of this training module, participants should be able to:  

¶ Discuss the importance of building strong partnerships for student 
achievement 

¶ Create a 1-page Partnership Agreement that defines our schoolôs vision 
of a partnership for student achievement, and include examples of how 
all adults will strengthen existing partnerships 

Presenterôs 
Activities to 
Support this 
Learning 

During this training, the presenter will engage participants in 

¶ Activity 1: Adopting Group/Meeting Agreements  

¶ Activity 2: Block Party (Ice Breaker) 

¶ Activity 3: Small Group Reflection & Round Robin 

¶ Overview: What Key Ingredient is Needed in a Partnership?  

o Research Based Evidence 

¶ Activity 4: Partnership Agreement Process (Gallery Walk) 

¶ Next Steps: 

o Closing Thought  

o What Did We Achieve? 

Tools and 
Materials 

 

Handouts 

¶ Partnership Agreement Template 

¶ PowerPoint slides 

¶ 4x6 Index Cards 
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Module 1 Summary 

¶ Stickers (3 Colors)  
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Topic Presentation Points Supporting Materials 

Opening 

 

(10 Minutes) 

 

TIMES ARE 
APPROXIMATES 

 

¶ Lead Facilitator welcomes all 
parents, teachers, 
administrators, support staff 
and community to a very 
important meeting space for 
learning, reflecting and 
decision-making 

¶ Introduce yourself, your role at 
the school and communicate 
that you are todayôs LEAD 
FACILITATOR 

¶ Define your role as a facilitator: 
a guide for the conversations 
and decision-making that takes 
place who will have no direct 
input or share biases while 
facilitating 

¶ In the case that you do become 
a participant and another 
member from your team serves 
as a support facilitator, 
communicate the shift of roles. 

¶ Always follow this step when a 
facilitator enters or leaves the 
facilitatorôs role 

 

 ¶ Display and review slide 2.   

¶ ñTodayôs conversation sets us 
up for an exciting process that 
initiates with an opportunity to 
understand the benefits of 
strong partnerships for student 
achievementò 

¶ ñTodayôs gathering brings 
together all adults who are 
critical in the academic growth 
of our youth as we prepare 
them for college, career and life 
readinessò 

¶ Emphasize that by the end of 
the gathering we will build 
understanding and new 
meaning of a partnership for 
student achievement and ways 
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Topic Presentation Points Supporting Materials 

in which all school partners will 
model partnership for the 
students 

 ¶ Display and review slide 3.   

¶ ñOur work begins with providing 
all students a rigorous and 
differentiated learning 
environment where students 
begin to develop skills critical in 
achieving a college education 
or careerò 

¶ ñFor our students to be 
successful: 

o Adults must rely on each 
other to achieve our student 
achievement goals 

o Our focus is college, career 
and life readinessò 

 

 ¶ Display and review slide 4.   

¶ Building a welcoming 
environment that fosters 
partnership and collaboration 
that requires all adults support 
the school community 

¶ Ask participants ñWho might 
this be?ò 

¶ Solicit responses from the 
audience 

¶ Close by communicating that we 
are ALL partners in a childôs 
journey 

 

 ¶ Display and review slide 5.   

¶ ñOur partnerships are 
invaluable as they are the 
foundation where our students 
build the skills to become an 
independent learnerò 

¶ ñBy parents, teachers and staff 
coming together in partnership 
for student achievement we 
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Topic Presentation Points Supporting Materials 

allow the cyclical partnership 
found in the graphic to stay 
focused on the studentò 

 ¶ Display and review slide 6.   

¶ ñPartnerships for student 
achievement are formed in 
communities where there is 
open dialogue, trust among all 
partners, and where everyone 
addresses opportunities for 
improvement with the best 
interest of students in mindò 

 

 ¶ Display and review slide 7.   

¶ ñUltimately by fostering quality 
partnerships we will be closer to 
graduating 100% of our youthò 

¶ ñMore importantly our students 
will graduate with the skills to 
be successful college 
graduates and productive 
members of our communitiesò 

 

Session Objectives & 
Group Agreements 

 (20 minutes) 

 

¶ Display and review slide 8.   

¶ Learning objectives 

¶ Clarify any questions from the 
session participants 

 

 ¶ Display and review slide 9.   

¶ Introduce the important role that 
group agreements play in a 
community, particularly in the 
process of forming partnerships 
for student achievement 

¶ ñOnce adopted by the group, 
group agreements must 
ultimately be protected. It is the 
responsibility of the facilitator 
and the contributing partners at 
a school to see that the 
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Topic Presentation Points Supporting Materials 

agreements are present in 
formal and informal 
interactionsò 

¶ ñThis is why the final group 
agreements will be selected 
through a protocol/process that 
protects equity of voice and 
sharingò 

 ¶ Display and review slide 10.   

¶ Ask session participants to read 
the samples out loud 

 

 ¶ Display and review slide 11.   

¶ The following protocol or 
process invites each participant 
to write down a group 
agreement that builds 
partnership for student 
achievement 

¶ Review each step with the 
audience 

¶ Ask a participant to repeat the 
steps as a test to check 
understanding 

¶ Once you complete the activity 
have a support facilitator post 
the index cards on the wall 

¶ ñWe will finalize a list of group 
agreements towards the end of 
the sessionò 
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Topic Presentation Points Supporting Materials 

 ¶ Display and review slide 12   

¶ The following protocol/process 
invites each participant to 
reflect on their prior knowledge 
of partnership, to then write-out 
their definition of partnership for 
student achievement 

¶ An example of ways in which 
adults can model your definition 
in every day interactions will be 
written on the back side of the 
index card 

¶ Review each step with the 
audience 

¶ Ask a participant to repeat the 
steps as a test to check 
understanding 

 

 

 ¶ Display and review slide 13   

¶ Review each step with the 
audience 

¶ Ask a participant to repeat the 
steps as a test to check 
understanding 

¶ Facilitator Move: Ask 
participants to raise their right 
hand and walk around the room 
until you tell them to stop 

¶ Ask participants to stop and 
connect with the participant 
closest to them 

¶ After time is up ask them to 
reconnect with a new partner 

¶ Repeat until you are ready to 
transition to the next activity 
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Topic Presentation Points Supporting Materials 

 ¶ Before you break the teams into 
small groups of 4-5, ask the 
session participants to line up 
by birthday starting with 
January and ending with 
December (count off groups of 
5) 

¶ These new groups will work 
together on the next activity 

¶ Display and review slide 14   

¶ Review each step with the 
audience 

¶ Ask a participant to repeat the 
steps out-loud as a test to 
check understanding 

¶ ñThe following protocol/process 
invites each participant to take 
their prior knowledge and the 
new information they learned 
from their partners in the roomò 

¶ ñThe objective is to build 
understanding of what 
partnership for student 
achievement looks like for all of 
usò 

¶ ñBecause we share unique 
experiences and upbringings 
we might have similar or 
different perspectives of 
partnershipò 

 

 ¶ Display and review slide 15   

¶ Now that your group has 
engaged in two exercises that 
explore the definition and 
understanding of partnership 
for student achievement, you 
will now lead them through two 
research-based texts 

¶ The research based texts 
emphasize that in partnerships 
for student achievement there 
is an implied shared and 

 


