
Unclassified Conversion to Classified 

School Principal FAQs 

 

1. What does it mean for these employees to become “permanent” on January 1, 

2019?  Becoming “permanent” means receiving the rights of an employee in 

permanent status.  There is no “probationary” period for these employees. Rights 

include the accumulation of illness, vacation, certain paid holidays and the right to 

other types of leaves.  Additional rights include gaining seniority in case of layoffs 

and the right to due process for disciplinary reasons. 

 

2. What are the immediate budget implications with the change in classification?   

The cost of the positions will increase due to the additional benefits employees will 

receive.  However, the school’s current year allocation will remain unchanged. 

 

3. What benefits are School Supervision Aides and Community Representatives 

entitled to receive, as of January 1, 2019? As classified employees, these 

employees will accrue illness and vacation, and will be entitled to certain leaves of 

absence, such as illness leave, just as other classified employees.   

 

4. What if an employee asks to use vacation, or to take a leave of absence?  Vacation 

and other benefit time (except for illness) for these newly classified employees has 

not yet been incorporated into the District’s payroll system.  However, a request to 

use vacation or take a leave should be treated as other classified requests.  The 

employee should submit a vacation request card or the proper leave documents.  

The time reporter should retain the requests until notified that the system has been 

updated to accept benefit usage for this population.  It is anticipated that all 

benefits, including applicable holidays, will be fully incorporated into the District’s 

systems by mid-April to early May.  Any time or compensation owed to the 

employee will be provided retroactively. 

 

5. Will these employees be entitled to holiday pay?  Yes.  Classified employees receive 

holiday pay for holidays as recognized by the Board, provided the employee is in 

paid status on the day preceding or after the holiday.  As such, not all holidays will 

apply to employees not assigned year round. 

 

6. Can an employee work in multiple classified jobs (e.g. Campus Aide and School 

Supervision Aide)?  It may be possible under certain conditions.   

 

7. Can I change the hours of assignment for a School Supervision Aide or Community 

Representative after 1/1/19?  Please see #2 above for budget impact.  In the absence 

of any other restrictions, the hours of assignment may be increased if the school 

funds the required additional costs.  The 720-hours cap was lifted for Community 

Representatives as of 1/1/19. 

 



8. Will we hire School Supervision Aides and Community Representative the same 

way we have in the past?  You will still be able to hire your own employees, as long 

as they meet the minimum requirements for the job, however, they will be hired into 

“restricted” Classified positions initially.  After 6 months, the employees’ direct 

supervisors will receive a “promotability evaluation” to complete. The evaluation 

will require the supervisors to either confirm that the employee has been 

performing well in the job, or indicate that the employee has not been performing 

to standard.  If the employee has been performing well, she or he will be 

permanently placed into the position.  If the employee has not been performing well, 

she or he will remain in restricted status.  When this is the case, we encourage you 

to take appropriate steps to address the poor work performance with the employee. 

 

9. Who will determine specific work assignments?  For now, the processing of 

assignments for community representatives will continue to be handled by the 

Human Resources Division and continue to be determined by the 

principals.  Likewise, the processing of assignments for school supervision aides 

will continue to be handled by the Beyond-the-Bell Branch and continue to be 

determined by the principals for school-funded positions. Assignments may be 

handled by the Personnel Commission beginning in 2019-20. 

 

10. How will the RIF process work for the newly permanent classified employees? If a 

reduction in force (RIF) becomes necessary, employees with the least seniority will 

be laid off first.  If two or more affected employees possess the same seniority date, 

there are “tie-breakers” that may be utilized, such as employee ID number. 

 

11. Will the paydays change?  No. 

 

12. If I have questions about the status of a School Supervision Aide or Community 

Representative, whom may I contact?  Principals and School Administrative 

Assistants may contact Classified Employment Services to speak with their 

Assignment Technician or HR Manager. Please refer to #9 with questions regarding 

processing new employees. 

 

 

 

 




