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The mission of Harry BridgeSpan School (Grades-8) is to provide a worldlasseducatiorfor all

students by ensuring a safe, nurturing, and collaborative stodetd@red environment that fosters student
achievement, values effort, and promotes social justice. Through freqdemttanollaboration between
community and school, we will educate, challenge, and inspire students to achieve at high levels of
academic proficiency and excellence in relation to state and national standards. Working with a diverse set
of community partnes, from local labor unions to global companies, we will engage students-inaedl

issues such as the protection of our environment, the global economy, and fair labor practices. The
namesake of our school, Harry Bridges, is an icon for West Coasingailass people, a leader who
championed labor reforrkF LYLO ULJKWYV DQG VRFLDO MXVWLFH 7KH VFKRRO
thecommunity of Wilmington, the Port of Los Angeles, by developing students who possess the
foundational and excéipnal academic skills and competencies that propel them to success in high school
and promote readiness for college and career.

&0%%%:7,748%,969; E fE¥eP&T%'./2L (*+%,*/C'1%066U
Upon matriculation from Bridges, all students will be able to:
x Problemsolve, working in inquirsbased groups, to collaboratively answer meaningful questions
and respond to challenging situations and scenarios.
x Think and write critically, channeling their innate curiosity into deeper level investigation and
explanation.
x Communicate clearly, citing evidence in order to persuade and defend their reasoning, assertions,
and ideas respectfully and in academic language.
x Persevere because they have become resilient, independent thinkers who own their own learning
and take respoitslity for their own success.
x Move upward through the levels of thinking to reach the higher levels of analysis, evaluation,
synthesis, and creativity.
x Reflect on their own learning, understanding alternative ideas, and knowing when and how to
revise ad refine beliefs and knowledge based upon new evidence.
x Demonstrate a global perspective based upon an understanding of the interconnectedness of
community, national, and global influences.
x Understand and articulate the historical, social, cultural,aoan and political factors that have
shaped and continue to shape local and global communities.
x Exercise cultural sensitivity and tolerance for diversity to exemplify a concern for social justice.
x Embark on a pathway toward college eligibility and bdgiformulate a potential career trajectory
by developing proficiency in core academic areas.
As Professional Educators, the staff of BridgesébélHV L Q «
x A high quality educational experience as the foundation of our commitment to social justice. An
excdlent education is a civil right.
x Actively involving students in the metacognitive aspects of the learning process.
x Fostering a love of learning, character development, and a sense of responsibility to the greater
communities of which each student is amber.
x Meeting the needs of adults and student learners through differentiated learning activities with
uncompromising high academic expectations.
x Modeling and reinforcing how effort creates ability and intelligence.
x Organizing ourselves as profeswls into weekly collaborative teams focusing on student centered
learning

A
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x Monitoring student progress and achievement at regular intervals so that data informs and motivates
students.
x Partnering with parents and community to provide the best suppolt $tudents.

50%%%,5!443%G696% @<47?7 3; HCHOR)* #1968k
" #$5%8&%'()*$%")+$,,-".,/0"#$1* 2,"*$%'21*1'3'(.4,&51*(,."+,--%+*%2'1.2'1.1-67%2"*€(8-19,8*'
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Bridges serves a student population that resides in the eastern portion of WilnGaitmnnia.
Wilmington is a largely working class community located near the Port of Los Angeles. Nearly half of the
residents are foreign born, typically from Mexico. More than half (61%) are renters and 50% of the
households earn less than $30,000 aryudlore than 30% of the adults in Wilmington lack a high school
diploma and only 3.8% have completed a fgeiar college or advanced professional degree. Wilmington
also has a 29% poverty rate among children, which is the highest among the most itmpdveris
communities in the South Bay area of Los Angeles Codthtg.current school enrollment shows 86% of
the students at Harry Bridges span school are on a free/reduced lunch. Thestwdlegritpopulation is
1181 broken into the following ethnicitied.atino: 1143/96.4%Asian: 1/0.1%, American Indian/Alaska
Native: 4/0.3%, African American: 28/2.4%, Filipino: 1/0.1%3.7% are English Language Learners.
Approximately 46% of our students scored proficient or advanced on the CST in English Language
Arts. 36% of our students scored proficienadvanced in mathematicgve calculated our API for the
VWXGHQWY FXUUHQWO\ DWWHQGLQJ DQG LW FDPH RXW WR 6R 2z
desired score of 800In addition when we screed our Kindergarten students on the DIBEASSessment
approximately 30% of them could not recogrérey letters of the alphabetWhen we look at the federal
benchmarks of No Child Left Behind we have quite a ways to go to meeuatkYearly Progress of
89.2% proficient or advanced in ELA an 89.5% proficient or advanced in NMatbking at the
Performance Meter Goals for the District we feel confident we can reach the goal of 67% of all elementary
students scoring proficient/advanced and 50% of our misicthool students in English Arts. In
mathematics our average is 36% compared to the performance meter goals of 75% for elementary and 41%
for middle school.Our latest performance data from the mathematics quarterly assessmenaishows
average 060% ofour students are sking advanced and proficierfthe datdells us that we haveom to
grow to meet district, state and federal guitiedi in English Language Ardsd Mathematics
Observational data was collected during our Fall Review for PSC ®Qriareas: intellectual
engagement, learning environmengssroom talk, and assessmenhe Fall Review Team found Learning
(QYLURQPHQWY WR EH DQ DUHD RI VWUHQJWK VWDWLQJ 3&O0ODVVUF
learning, are in placelnteractions between staff and students are polite and respectful. Although many
classrooms have student/ teacher created reference charts to access curriculum, we recommend all
classrooms have this type of referenQ DO\VLV RI % ORRP 1R.R.B.[5R&eRiEs\did Qo6& &
directly relate to the professional development eaithborativework that we have done towards the PSC
3.0 review. Much of our work has been centered on building towards the Common Core standards in
writing and ensuring all assroom instructioreflectsgrade level standards. As a result of the review, we
found that we need to improve in incorating higher level thinkingp develop lessons that include more
analysis, synthesis, and evaluatlevel questions and taskilost classrooms still need Guided Reading
books to successfulyR SOHPHQW WKH SHeRRBC[B.B Fa Revie Team in observing
classRRP WDON IR XQ GMahy téatire@ OsedZrhddeling during instruction. Teachers gave
studentsnany opportuities for studentto-studentGLVFXVVLRQ WKRXJK WKLV GLVFXVVLEK
incorporate academic language or use of higdnegl thinking. Students need to be given language support
through the use of communication guides to increase the use of acéategnmge. More opportunities for
higher OHYHO WKLQNLQJ GLVFXVVLRQ QHHG WR EH FUHDWHG E\ WHDF
Lastly the school review team observed opportunities of assessment for learning currently underway at
Harry BiGJHV DQG GUHZ WKH IROORZLQJ FRQFOXVLRQV DERXW DVVH)
checked for understanding throughout their lessons. Although learning objectives were posted in most
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!
classrooms, teachers need to more clearly communicate the obipgctestating it throughout the lesson

so students understand the learning goal. There was evidence of some rubrics in the classrooms. Our PLCs
ZLOO GHYHORS UXEULFV IRU HVVHQWLDO WDVNV S ’

M1)%2',.'6,8&'1.1-6)() '1.2'+8&&%.*'1<1(-19-%'&%),8&+% ' (2%.*(46'*$%'5,)*'+%.*&1-'1.2"
8&7%.*())8%)3+$1--%.7%)"*$1*'1&% '$(.2%&(.?"*$%")+$,,-'4&,5'(5>&,<(.?")*82%.*-%1&.(.?'1.2'
1+$(%<(.?2"*$%'<()(,.",4*$%")8++%))48-'?&1281*%'1.2*$%")+3, ,-' 1 &*(+8-1*%2'19,<%0"#$1* () *$%'
)8>>,&*(.?'%<(2%.+%"*$1*-%12)'6,82%.*(46*$%' (*%5)'-()*%2'19,<%'1)'$(?$'>&(,&(*(%)0'

Our current and most pressing issue would b&idying students out of the BB/FBB because 21%
of our students scored in the Below Basic and Far Below Basic category in ELA and 20% scored in these
ranges in math. To meet Adequate Yearly Progress Benchmarks we cannot have that many students scoring
in that rangeStudentsvho barely scored proficient in ELA and Matilill receive interventiorio maintain
their scores to ensure they do not slide backwa({2)sWe also need to move dents out of the Far Below
Basic and Below Basic categories by providing adequate interventions and differentiation strategies. (3)
Reclassifying ELL students as fluent English proficient Bg#ade or earlier to ensure sassful
graduation rates from high school. We currently have 37 fourth and fifth grade LTELS and 47 middle
school LTELS. Our evidence for these goals are: CST data: We currently have an average of 46.4% of our
students proficient/advanced on the CST2@12; our goal for 2013 accordibgNCLB is 89.2% so this is
why our number one imperative is to keep students in those two categories. The current mathematics
periodic assessment scores show an average of 14% of our students scoring in the below @ngeie
again we cannot have that many students scoring in this range if we hope to meet AYP goals. Our third goal
of reclassification is a priority because it directly impacts the high school graduation rates. Students must
be reclassified by"5gradeso they aren targefor meeting High School Graduatidtequirements by the
time they leave Harry Bridgeg:or reclassification, the number of studemstarget to reclassify from the
beginning of the school year uribw has increased. The increasealie to students meeting the
requirements of California English Language Development Test (CELDT). Aetfianingof the year,
teachers professional development on analyzing EL data and CELDT preparation. The number of potential
student who can reclsify have increased to 33 (21 of the students ar& and %" grade). 81 students
have reclassified out of 414 English Learreand the district goal is 24989 Longterm English Learners
(LTELSs) in elementary and 47 LTELs in middle school.

GO%@UB63;%?74<%5!44,78M%9!;%34563%78797697:;%,5!443YHEREHBgES)
After careful review of the various school models, the Harry Bridges team felt that the LIS plan is
WKH EHVW PRGHO WR DFFRPSOLVK RXU VFKRROTWB.(Palav.VihBoth DQG Y
the mission and vision statemerdsllaborationis the key driving force behind many of our goals for the
students, staff, and community at Harry Bridges. The LIS model can provide the autonomy needed to
ensure that all students, staihd community partners are collaborating to develop students who, as our
PLVVLRQ VWDWHPHQW VWDWHYV 3SRVVHVV WKH IRXQGDWLRQDO DQ
propel them to success in high school and promote readiness for collegebabldHHU =~ $V VW XGHQWYV
IURP +DUU\ %ULGJHV LW LV RXHUaB&tS piohheisahg, idkd Gqiitgwbaset QWY ZL O
groups, to collaboratively answer meaningful questions and respond to challenging situations and
VFHQDULRVI'RI7BH VGV SEHOLHYHV LQ RUJDQL]LQJ RXUVHOYHV D\
FROODERUDWLYH WHDPV IRFXVLQJ RQ VWXGHQW OHDUQLQJ ~ :H D
FRPPXQLW\ WR SURYLGH WKH EHVW VXSSRUW IRU DOO VWXGHQWYV
The LIS model will povide the autonomies in the areas of pedagogy, curriculum, assessment,
professional development, scheduling, budget, discipline, health and safety, and staff seleqgtigorto su
the Bridges PSC 3.0 plafihese autonomies will help provide the framewarkensure schoalide
implementation of the Harry Bridges PSC 3.0 plan. These waivers were written into the plan after thorough
analysis of student/school data, numerous discussions with the design team, and meetings with community
members. The Bridgesamn felt that given the needs of the student population, as summarized in Section

J!
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C, we needed to create a school culture that could make timely, $xs®ol decisions that would méed

needs of our specific students. The observational data colleated Hall Review as reported in Section C

gave us more focused data and more reason to select these waivers. The Bridges team understands the
LPSRUWDQFH RI SURWHFWLQJ WHDFKHUVY ULJKWV WKURXJK WKH F
needsvere met schoelide; thus a need for these autonomies and changes in the contract language. When

the Bridges team collaborated to write the PSC 3.0 plan, first and foremost, they wanted to create a plan that
SXW VWXGHQWVY QHHGV ILUVW

As detaledinKH IROORZLQJ VHFWLRQV HDFK ZDLYHU LV VHOHFWHG WR
FODVV HGXFDWLRQ IRU DOO VWXGHQWV" DW +DUU\ %ULGJHV 6SDQ
6 F K R &i@hbfnies to create a school where there isa gision, mission, and culture that is shared by

all members. The waivers will enable us to establish common redmset instructional practices from

K-8, create effective collaborative teams, develop a safe, nurturing, and cohesive school odlatteaa

staff members who share the same ideals and goals for the students. It is not our intention to completely
FKDQJH RU XQGHUPLQH RXU XQLRQYV FRQWUDFW ZH UHVSHFW WK
intention to clarify and specifyfk H FRQWUDFW ODQJXDJH VR WKDW LW LV VSHFLII
needs at Harry

Bridges Span School.

; OBABB3% 7879769524 3%I167:;<%K%<6974863;YdRF-")*+Y0
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=C Y?5;I5H85A!1G!B13B8H3!=683;=G=86!=3!$8B;=13!-161!L1D!N84=8<8!;?=Al25=<8H!2=441784!
AB?114!=9:5B;[
We believe the students identified in Section C, specifically the 54% in ELA and the 64% in
Mathematics, who are scoring in the BasicloBeBasic and Far Below Basic categories will benefit the
most from this waiver. We also believe the second language learners who need to reclassify by fifth grade
will also benefit from this waiver.

==G8ABH=N8!?12!L1D!2=441=9:48983;!;?7=A125528184586135;=<8!453ED5ES8!L1D!2=44!
ADNA;=;D;8!G1H!;?8!B13;H5B;!453ED5E8!1H!:14=BL!L1D!5H8!25=<=3EC
The Gradual Release Besponsibility Model wilbe part of our daily lesson design to

individualize instruction. We will use the autonomy provideder the Loal School Initiativeto
incorporate the Gradual Release Model into our lesson design to ensure that student learning is the focal
point of our daily instruction. This model defines the stages of scaffolded instruction; represents the
mentoring relationshipnd tweway interaction between the teacher and student; and visually shows how
the responsibility of teaching and learning shifts from teacher to studertle IX, Section 4.0 of the
87/$ FRQWUDFW IRU 32WKHU S Sih igragfedsraldDtios idoidelthe YolloWigD WHYV - 3
examples: instructional planning; preparing lesson plans in a format appropriate to the teacher's assignment;
preparing and selecting instructional materials; reviewing andi&wvad the work of pupils. 7KH JUDGXDO
release modeaffectsthe planning and delivery of instruction because it has a specific struthere.
appropriate lesson format for Harry Bridges Span School will be lesson designed via the Gradual Release
Model. 7 H D F Heddans®ither in writing or thrgh observation should show evidence of the Gradual
Release Model The steps of thismiodel are basically 1. | do (teacher presents focus of the lesson, models
the learning objective; students watch & listen) 2. We do (teacher invites students to pautisijzdlly
through questioning students) 3. You do (independent practice by studein®s.will meet on Thursday
to plan lessons and the gradual release model will be 380U DWHG LQWR WHDHKHU TV OHVVFE
common planning time.

===02!12=44!=;15G@F8B683;A[112!12=44!=;15GG8B;!A;5GG[!!.12!12=44!=;15GGBB;!:5H83; A[
Students will be positively impacted because the instruction they receive will be tailored to their individual
needs based arsponses given to the teacher duthmgguided portion of thlesson Students who are
struggling can be pulled to a tdwag a station in a small grouptudents who are showing understanding of
the concept can be allowed to apply the concept on their own building on what they already know. Teachers
will be bette able to give immediate corrective feedback to students who show evidence of struggling
during the guided practice portion of the lesdbe staff will be impacted because lesson design and
instructional delivery will now be structured under the gradelese model. The staff is learning this
model through ossite professional development that is being delivered by an octsidganycalled
Growing Educators. This company is eduvgtihe Bridges Staff on Lucy @NLQYTYV 8QLWYV RI 6 WXG\
Writing; theunits of study in writing are built around the gradual release mdds professional
development began before school started this year and we will continue to partner with Growing Educators
for another two years (or more if need b&eacherdave ber and willbe given paid planning time every
Thursday to meet as grade level/departmental teams to develop theserdessohsin writing but
eventually in all contentareas S DUHQWY ZLOO EH LPSDFWHG EHFDXVH WKH\ ZLC(
teachelv ZKDW W KagdclflctrEngthafid/weaknesses are and ways they can help them at home.

J' A+1--6"2%*06&5(.%2'+8&&(+8-85="(.)*&8+*(,.1-)*1.21&2) =", 9K%+*(<%)="1.2")>%+(1-'%5>$1)()
)8>>-1 *(.2'L(*&(+*)*1.21&2) E)8IK%o+** 'C¥1+04' 1. 2'L ()*&(+* 56 (EBR&(+8-85")*1.21&2)F
!
[X19@%6)="1%'18%") %-%o+*(.2"*$() 1 1(<%&
["H,=1%'189%"., *)%-%+*(.2*$() /1 (<%&
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B4'6,8'$1<%")%-%+*%2".,=">-%1)%'>&,+%%2"*N8B2% & $1<%") %-%+*%2'6%)=">-%1)%'122&%))'
*$%'4,--,1(.?">&,5>%)|

=C Y?5;I5H85A!1G!B13B8H3!=683;=G=86!=3!$8B;=13!-161!L1D!N84=8<8!;?=Al25=<8H!2=441784:
AB?114!=9:5B][!!

We believe the students identified in Section C, specifically the 54% in ELA and the 64% in Mathematics,
who are scoring in the Basic, Below Basic andB@ow Basic categories will benefit the most from this
waiver. For reclassification, the number of studemngtarget to reclassify from theeginning of the school
year until now has increase@he increase is due to students meeting the requiremmieGtdifornia
English Language Development Test (CELDT). Atlleginningof the year, teachers professional
development on analyzing EL data and CELDT preparation. The number of potentialsstreteaan
reclassify have increased to 33 (21 of the sitslare in # and %" grade). 81 students have reclassified out
of 414 English Learnemsnd the district goal is 24939 Longterm English Learners (LTELS) in
elementary and 47 LTELs in middle schoBesearch shows that it takes at least 3 yearsing oa the
same grade level, working with the same curriculum, to become adept at instructional delivery. The
Bridges team strongly agrees with this finding via their own personal experiences. We have a significant
number of students who are not meetingde level standards who need the help and the expertise of highly
gualified teachers. Teachers moving from grade level to grade level, every year will not help the Bridges
students to achieve to their full potential.

==CG8ABH=N8!?12!L1D!2=441=9:48888!P5=<8H!536!;78!54;8H35;=<8!453ED5E8!L1D!2=44!
ADNA;=;D;8!G1H!;?8!B13;H5B;!453ED5E8!1H!:14=BL!L1D!5H8!25=<=3EC!!!

The area of the contract affected by this waivessidWLFOH ,; 6HFWLRQ RI WKH 87/% FF
SURIHVVLRQDO SackwafesMonal stizs\irtdivde the following examples: instructional
planning; preparing lesson plans in a format appropriate to the teacher's assignment; preparing and selecting
instructional materials; reviewing and evaluating the work of pupsieway we will implement this
waiver is through a balanced literacy program through all content areas by supplementing the District
adopted curriculum with leveled reading program (Fountas and Pinnell Guided Reading) and the Lucy
Calkins Units of Study in We WL QJ 7KH VXSSOHPHQWDO FXUULFXOXP ZLOO QR
writing capabilities but also develop-étepth conceptual knowledge in preparation for the content
standards. Another way wéll implement this waiver tancludethe communitywill be throughproject
based learning related to the port that will be developed in the first year. By exposing students to frequent
opportunities to apply and connect learning to the Port of Los Angeles in our backyard, we intend to
actively engage sidents, encouraggpplications of coceptual knowledge, and promagroblemsolving
and criticalthinking mindset. Autonomy will be beneficial in this respect insofar as the development of
these kinds of lessons will requiregequencing of content stdards and development of performance
based assessments that measure student mastery in ways that are different from more traditional multiple
choice or even constructed response assessmextdy, we will implement this waiver throudgResponse
to Instuction and Intervention (R)L Our goal is to focus on Tier 1 in Year 1 (202013), ensuring that
every student receives differentiateeciass interventions. However, Bridges will also focus on the
development of Tier 2 (strategic) and Tier 3 (inte@ssmall group, pulbut interventions for struggling
students since 25% of our students fall in the FBB/BB category in ELA and Biatiyes will create a
curriculum foradvisory periods for grades-8 focused on ensuring that students receive a paized
educational experience as part of the critical middle school years. We will use the autonomy to incorporate
the Providence Little Company of Mary ACES Curriculum (Adolescent Coping Education Series) along
with programs, such as The Seven Habitsighly Effective Teens, to provide a curriculum that meets the
needs of our middle school students. The Advisory Period will be organized as grade level groupings with
an assigned advisor who will stay with the students (i.e., looping) from 6th to 8th Ghedeiddle school
Advisory Period will focus on individualized gesgtting in relation to demonstrating mastery on the CSTs
and CELDT, as well as articulating a pathway toward college/career readiness. The Advisory curriculum
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will draw on materials fronprovided byProvidence Little Company of Mary focused on adolescent
developmental needslodifications to the locally determined curriculum will be made with the entire staff
using a needs assessment. Then the School Site Council will take the coott#rsugeds assessment
and finalize the modifications.

===02!12=441=;15GG8B;!A;D683;A[!1.1212=441=;15GG8B;!A;5GG[!1.1212=4414;15GG8B;!:5H83; A[
For students who are receiving Below Basic and Far Below Basic on the CST will recéiVieRil
instruction. Students wilbe given clear expectatiorstandarddased instructigrand interventionThe
level of activity, the content, and the materials may vary by teacher and grade level, but the essential
elements of the framework and the expectation for studarning will remain constaim reading, writing
and math.Within PLCs, the teachersilWfocus on deconstructing and prioritizisgandards through lesson
studies. We will use the autonomy to incorporate an additionahameon-site obligation eeh Thursday
for teacher professional collatation The hour will be utilized for grade level/content teams to discuss
intervention strategies for struggling students, analyze data, modify curriculum, and create formative
assessments based on student n€aditinuity and followthroughan agreed upon curricular foci and
LQVWUXFWLRQDO VWUDWHILHYVY ZLOO UHGXFH WKH JDS EHWZHHQ F
implementation to the classroom. We will schedule a minimum@ite literacy block athe middle
school level to allow for intervention on a daily basis within the classroom. We will also schedule a
mathematics intervention block for those students not achieving grade level standards. Parents will be
affected by holding them accountablRtJ WKHLU FKLOGYVY OHDUQLQJ 'H ZLOO SUR)
WKHP FRPH XS ZLWK VWUDWHJILHY WKH\ FRXOG XVHheRra¢hRPH DQG
Center willbe operto assist parents who need halpery parent will be asked tmmmit 15 hours a year to
volunteer and parent volunteers will assist teachers and students.
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We believe the students identified in Section C, specifically the B4AA and the 64% in Mathematics,
who are scoring in the Basic, Below Basic and Far Below Basic categories will benefit the most from this
waiver.

==CG8ABH=N8!?12!L1D!2=441=9:48983;!;?=Al25=<8H!536!;78!54,8H35,=<8!453ED5ES8!L1D!2=44!

We will use the autonomy providechder Localnitiative Schoos to incorporate monthlieveledreading
assessmentsynningrecords), SRI Inventory (based available funding) and egoingwriting

assessmentsdm the Units of Study. We will also implement weekly basic mathematics facts quizzes for
Kindergarten3rd grade and weekly algebraic skills quizzes for8tthgrade.In addition, we will use the
autonomyunder Localnitiative Schoos to evaluate all ditrict assessments for validity and purpose at the
beginning of the year, and decide which assessments will be implem@ihedecisions on assessment

will be made with a 50% plus one faculty vote. Most of these are formative assessments aimed fad) providi
WHDFKHUVY DQG RWKHU VWDII ZLWK LQIRUPDWLRQ 3DORQJ WKH ZD\
and guide collaborative (PLC) planning and discussions tied to targeted academic intervention. We have

Q
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found many district assessments to be valinlacking student progress, but we need the autonomy to
choose in light of the additional assessments we have proposed in our plan.

===02!12=441=;15GF8BBH83;A[!!.12!12=44!=;15GG8B;!A;5GG[!!.12!12=48 H35A[>8B;!
Implementation of thessessment vier will affect students by targeting areas of need and using data to
guide instruction. Implementation of taesessment waivaurill affect staff by providing data needed to
plan effective andpecific instruction. Implementatiai theassessment wagr will affect parents by
providing them with the ongoing progress of their students and utilizing their support at home to increase
student achievement.

0" A,+1-C+$%282R'C*&1*%?(%)
!
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|
=C Y7?5;!5H85A!1G!B13B8H3!=683;=G=86!=3!$8B;=13!-16 1!L1D!N84=8<8!;?=Al25=<8H!2=441784!
AB?114!:8B;[!
The areaf concern is our middle school studemtstrently49% of our & grade students and 37% of our
7" grade students scored proficient/advanced on the 201Z5CAT 16% of &' grade and 19% of"grade
scored below basic/far below basictbe 2012 CSTELA. 65% of the 8 grade students and 40% of our
7" grade students scored proficient/advanced on the 2012M2ET. 18% of & grade and 31% of"7
grade scored below basic/far below basic on the 2012M&Mh. The goahccording to NCLBs to have
89.2% in Language Arts and 89.5% in Mathematics on the CST byZII2 There is a significant drop
in the percentage of students performing at grade level from fifth grade to sixth grade.

==CG8ABH=N8!?12!L1D!2=441=9:48983;!;?=A125=<813/58613M3=<8!453ED5E8!L1D!2=44!
ADNA;=;D;8!G1H!;?8!B13;H5B;!453ED5E8!1H!:14=BL!L1D!5H8!25=<=3EC
We will adopt the LAUSD calendaiThe area of the contract affected by this waivérigle IX, Section
RlI WKH 87/% F R DiesWandRNbrik HD 6 HFRQGDU\ SUHSDUDWLRQ 3HU
regular fultime secondary classroom teacher (or library media teacher) shall be assigned five scheduled
class periods weekly as preparation periods. Preparation periods are to be used for professional duties
including preparation for class and conferences with parent, students and staff members; during the
preparation period the employee shall not be expected to perform supervisiagsooontieaching
functions except as reasonably needed to provide suckeediring school related activities, during
emergencies, or ken replacement or auxiliary pay is received pursuant to Article X1V, Sections 25.0 and

One waywe will implement this waiver is by scheduliagninimum 96minute literacy block at the whille
school level to allow for intervention on a daily basis within the classroom. The literacy block will include
independent work timellowing time for targeted Tier 2 classroom interventions. We will also schedule a
mathematicsntervention block fothose students not achieving grade lestahdards, whicill providein

class interventiomsingthe RTI model. In addition, we will incorporate a middle school advisory period
where the curriculum will be developed over three years. During thgdmst the priorities of the advisory
period will begoalsetting, leadership, and our Adolescent Coping Series. The class will also be utilized to
brief seventh grade students on the final culminating projectfgrale that focuses on global tradee W
ZLOO DOVR EHJLQ WR LPSOHPHQW DVSHFWV RI 3Dukintg thes¥der@d +LIK O\
year, we will continue to implement the priorities for Year 1 in terms of goal setting, leadership, and our
Adolescent Coping Series. The goals willize the summative assessment data that was collected in Year

R
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1. The lessons that were determined to have the most impaétkhH 6 HYHQ +LJKO\ (IIHFWLYH +I
THHQV ™ ZLOO E lhtd tQeFaavis&rirpglh-b @ third year, our primary gbwill be to sustain
class size reduction accomplished in the previous two years.

===02!12=441=;15GG8B;!A;D683;A[!1.12!12=441=;15GG8B;!A;5GG[!1.1212=4414;15GG8B;!:5H83; A[
All students not progressing middle school, will benonitored every six weeks to eme their success.
Teachers will have weekly conversatsy during grade level meetingsdiscuss strategies and monitor
progress to target this group of students. Teacher teams will conduct observations of the implementation of
these strategies and pide feedback at grade level meetingsidges will be staffed initially with the
number of staff normally allocated to the middle schools. In our current middle school double block ELA
and mathematics intervention schedule, we will be required to p&ramaadditional teacher, just to meet
the established LAUSD class size normarents will be affected by holding them accountable for their
FKLOGTV O H DpexdiczdmwiuthidaRon Keachers will meet with parents during conference
periods to ugate the progress of their child and offer strategies that they could use at home.
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AB?1141=9:5Bt[
We believe the students identified in Section C, specifically the 54% in ELA and the 64% in Mathematics,
who are scoring in the Basic, Below Basic and Far Below Basic categories will benefit the most from this
waiver. We have a significantumber of students who are not meeting grade level standards who need the
help and the expertgsof highly qualified teachers who are receiviagearch based professional
development.

==C8ABH=N8!?12!L1D!2=441=9:48983;!;?7=Al2552813%86135,=<8!458BMN3 D!2=44!
ADNA;=;D;8!G1H!;?8!B13;H5B;!1453EDSES!1H!:14=BLIL1D!5H8!25=<=3EC
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The area of the contract affected by this waiver is Article2bX Bank®d Time for Professional
Development: See Article IX, Section 3.1, for the minimurrsit@ obligationselating to the banked time
accumulation and schedule. h. Ghadf of the annual total of banked professional development time shall
be dedicated to programs or activities (including teachers working with one another and with site
administrators to impke instruction) which are determined at the school site by the Local School
Leadership Council pursuant to Article XXVII, Section 2.4. Any such program or activity, including
transportation, must be cost neutral to the District. The other half of anmkaidoprofessional
development time shall be dedicated to programs and/or activities determined by the District, acting through
the site administrator, the Local District or the Central officec QRWKHU DUHD RI WKH FRQWUL
Article IX-B, 5.0: Common Planning for Middle Schools: The District and UTLA agree to use the State
UHFRPPHQGHG WH[W FXUUHQWO\ 37DNLQJ &HQWHU 6WDJH $ &RPP
&DOLIRUQLDYV OLGGOH *UDGHV 6WXGHQW V" tivites/ofwiddie &BodlLV IRU W
teachers in the District. Common Planning is to be provided when the teachers share assignments, or
organizational structures (such as Small Learning Communities, Houses, Departments, or Teams) or when
other program consideratiofguch as bilingual instruction) suggest that doing so would encourage
professional collaboration, and when the requisite approvals have been attained. The participating teachers
shall plan the content and activities for Common Planning, for administratiieav. Finally, Article IX,

$ S(IITHFWLYH -XO\ IRU WKH SXUSRVH RI LPSOHPHQWLQJ D
schedule, full time teachers shall have the following on site obligations. (a) Indicates the number of minutes
on a weeklyaverage. Daily minutes will vary due to professional development and early student release on
7 X HV G@ne waywe will implement this waiver it schedule twdour professional development
meetings during Banked Tuesdays, twice monthly with the seamndtdiking the place of a regularly
scheduled faculty meeting. Next, an additional-baeron-site obligation each Thursday PLCs will be
used for professional development. Teachers will use this time to plan lessons where the gradual release
modelwiOO EH LQFRUSRUDWHG LppWwsRiohdl-talaidrdtion]. VIhe kourviviRl @86 iz Q G
utilized for grade level/content teams to discuss intervention strategies for struggling students, analyze data,
modify curriculum, and create formative asgessts based on student need. Also, teachers will participate
in instructional rounds which requires teachers to téaétont of their colleaguesLastly, we will provide
training for our instructional initiatives with a requirement that faculty attieedsix hour professional
development sessions prior to the start of the school ye&ordineé six hour professional development
sessions on selected Saturdays during the course of the school year based upon available funding. We will
utilize outsidevendors as well as district teachers from local area schools that have expertise in our
curricular initiativeghat are not part of the LAUSD core, such as Growing Educaidrs professional
culture of our school will center on focusing around commonsgarad structures that support collective
inquiry, as well as modeling and coaching to create a shared commitment to excaendewthe
autonomy granted by the L{8ocess as key to designing professional development that encourages depth
over breadt, and to shift from external priorities to an authentically local nexus of school transformation.
Bridges is committed to taking advantage of professional development autonomy provided ubiger the
process to implement innovative practices aimed atmraxig student learning via regular and@uing
inquiry, collaboration, and reflectior he structuring of both content/course PL&sd interdisciplinary
grade level team PLCis one example of our commitment to designing a more innovative professional
development calendar under conditions of autonomy.

===12!2=441=;15GG8B;!A;D683;A[!1.12!12=441=;15GG8B;!A;5GG[!!.1212=441%;15GG8B;!:5H83;A[
Students will receive individualized instruction basedheir needs. There will be continuity in instruction
between all the grade level teachers and students will obtainduglhty teaching. The staff will have
input into the topics to be covered in professional development through the Local Schoashipader
Committee and the Professional Learning Community iGhdieacherswill be given paid planning time
every Thursday to meet as grade level/departmental teams to pagtinipabfessional developmer@ut
of-classroom personnel will consult with school administration to determine what professional demelopme
outlined abovaes relevant to their prograito attend Facultywill attend five six hour professional

FX
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development sessions prior to the start of the school ye&ordineg six hour professional development

sessions on selected Saturdays during theseaf the school year based upon available funding. There

will be one Saturday makgp session for those teachers not able to attend one session for extenuating
circumstances.3DUHQWY ZLOO EH LPSDFWHG EHFDXi¢btraMgisthndZLOO OHDUQ
weaknesseand ways they caassisthem at home.
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U Z <p]J®& u vs (}E& "upsSy o }ve vs _
!
X" G%)="1%'1&%")%-%+*(.?*$()'/1(<%&
[ ]"H,=1%'18%".,*)%-%+*(.20)%1(<%&

B4'6,8'$1<%")%-%+*%2".,=">-%1)%'>&,+%%2"*\8BB#E, 8'$1<%") %-%+*%2'6%)=">-%1)%'122&%))'
*$%'4,--,/(.?'>&,5>%)|

=C Y7?5;!5H85A!1G!B13B8H3!=683;=G=86!=3!$8B;=13!-161!L1D!N84=8<8!;?=Al25=<8H!2=441784!
AB?114!=9:5B;[

We believe the studentdentified in Section C, specifically the 54% in ELA and the 64% in Mathematics,
who are scoring in the Basic, Below Basic and Far Below Basic categories will benefit the most from this
waiver. This waiver will help our school in all areas of curricufestruction, specifically in the areas of
Language Arts, Math, and English Language Development. It will help bring together a staff that can work
together to create effective instructional practices that will enhance the learning process for adl. student
I

==G8ABH=N8!?12!L1D!2=441=9:48983;!;?=A125=<8H!536!;78!54;8H35;=<8!453ED5E8!L1D!2=44!

ADNA;=;D;8!G1H!;?8!B13;H5B;!453ED5E8!1H!:14=BL!L1D!5H8!25=<=3EC

The Bridges school will provide all students with a kiglality, rigorous academic education, featuring
best first instruction coupled with high expectations. In addition, teachers at this school will ensure that
diverse student learning needs, particularly those of English learners, are met with differentiated and
researckbased pedagogylhe mission and sion of the school centers on collaboration, the valuing of
effort, and appreciation of social justice, all qualities that a Bridges teacher must embrace. Since the most
important factor in the success of a school is the quality of its teachers, deerywifbe made by the
personnel team to ensure that the best become paut &culty. We will use the autonomy provided
XQGHU /RFDO ,QLWLDWLYHY 6FKRROV ZLWK D UHTXLUHPHQW IRU 3F
respect to the filling of UTA-represented, sileased openings at the school, meaning no District
mandatory priority placementsider Article Xk 7 U D Q V | H BBstween May 15 and June 1, applicants

FR
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on the Continuous Service Ranked Eligible Lists who have not been placed by Meall e ©ffered

assignment by the District ("must place") to a school in one of the geographic areas specified in the
application. Where necessary, displacements shall be made to accommodate applicants on the two
Continuous Service Ranked Eligible Listxcept at UCTP locations. All placements and displacements

shall conform to the following: a. The District shall analyze both the applicants and the known vacancies in
terms of credential, subject field, grade levelgK and skills in an effort to finthatches" of vacancies

and applicants, and place eligible teachers in such known vacancies prior to the use of displacement. b. If
there is no vacancy remaining for an eligible teacher in anyotie oéquested geographic areas, the

District shall displae a teacher whom it has determined to be a "match" pursuant to the provisions of

Section 6.0 of this Article.: Also, Article XSFUDQVIHUV 3$GPLQLVWUDWLYH 7UDQVI
for any reason not prohibited in the balance of this Article (dinlythe incorporated Appendices) transfer
employees when such action is deemed to be in the best interest of the educational program of the District.
Whenever possible, the employee shall be notified and counseled regarding the transfer, and written

reasoQ V IRU VXFK WUDQVIHU VKDOO XSRQ WKH HPSOR\HH V UHTXH\

===02!12=441=;15GG8B;!A;D683;A[!1.12!12=441=;15GG8B;!A;5GG[!1.1212=4414;15GG8B;!:5H83; A[
$V D UHVXOW RI WKH 3SPXWXDO FRQVHQW"  déhisTax Hasri BridgedWwillLW LV R X
UHFHLYH WKH KLJKHVW TXDOLW\ LQVWUXFWLRQ IURP HGXFDWRUYV
collaboration, effort, and social justic KHVH YDOXHYV ZLOO EH DSSDUHQW LQ WKH \
management, instructial delivery, and interactions with studemiarents, and colleaguesVith a staff
that shares the same mission and vision, we will be able to work together more powerfully to build effective
teaching practices and establish a school culture thatmithqte these values and goaleachersvho
refuse to implement the Bridges plaafter documented support and counseling from administration and
colleagueswill be counseled to sk a better fitting environmeity March 18 of each school yearn the
event that the teacher in question contests the Administrative Transfer, the teacher can elect to have the
documentation and counseling notes from their file (only those notes related to grounds for the transfer)
reviewed by the hiring committee (electegthe schoastaff). If two-thirds of this committee believe that
sufficient documentation and counseling was provided, then the Administrative Transfer will be approved
and submitted to Human ResourcesKURXJK WKH 3PXWXDO FR QscHpb@/reatsdrgddX L UH P H
that every teacher at every grade level/department shares the same commitment to providinglassvorld
education for their childreas the orginal design team envisioned
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AB?1141=9:5B;[
We believe the studénidentified in Section C, specificallie 54% in ELA and the 64% in Mathematics,
who are scoring in the Basic, Below Basic and Far Below Basegoriewil | beneft the most from this
waiver. Research shows that it takes at least 3 years of being on the same grade level, working with the
same curriculum, to become adept at instructional delivery. The Bridges team strongly agrees with this
finding via theirown personal experiences. We have a significant number of students who are not meeting
grade level standards who need the help and the expertigghtyfqualified teachers. Teachers moving
from grade level to grade levelery yearwill not help theBridges students to achietteeir full potential.

FI!
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==CG8ABH=N8!?12!L1D!2=441=9:48983;!;?7=A1255283%86135;=<8!453ED5ES8!L1D!2=44!
ADNA;=;D;8!G1H!;?8!B13;H5B;!453ED5E8!1H!:14=BL!L1D!5H8!25=<=3EC

The area of the contract affected by this waiver ischatiX- $ DAppfoximately four weeks prior to
the day teachers on any track or schedule finish service for the school year or four weeks before classes are
selected, the site administrator shall prepare and post a matrix indicating the tentativeafiwtalsses (on
each track, if multirack) for each subject/grade level. (p. 43)Ve will implement this waiver by
requiring the site administrator to prepare/post this matrix ONCE EVERY THREE YEARS, approximately
four weeks prior to the day teachers acheduled to finish service for the school year. Changes in
enrollment (declining or increasing) may affect this three year cycle but the only classes required to be
posted will be vacancies in the matrikhese vacancies will bdléd according totte contract and at the
SULQFLSDOYVY GLVFUHWLRQ

===@02!12=441=;15GG8B;!A;D683;A[!!.1212=44!=;I5GIGBRB2AMBGEPGG8B;!:5H83; A[
Students will benefit from an expert teacher on every grade level in every subject by having teachers
commit to a grade lel/subject for three years. The Bridges team strongly believes that by implementing
this waiver the students will begin to move up the performance bands on the CST but more importantly
students will achieve to their full potentialhe staff will bethe group mosgreatly impacted by this
waiver. Committing to a grade level/subject for three years will help teachersogabelir own pedagogy
to artfullevels of mastery. This three yaammmitmentwill also help facilitate the rolbut and
development binstructional Rounds. Part of the implementation of Instructional Rounds requires teachers
to teachin front of their colleagues. The three year commitment will help the teachers at Bridges to truly
become trusting of one another so that all teactzerde open and present to growingheir practices
through collegial observations and feedbt@t are a major part of Instructional Round$e community
(the parents) will benefit from this waiver because their child will have an expert téatlodras a whole
grade level team working behind thenAs teachers stay at a grade level for three ygasshoped that
they not only get to know the families of their studebta develop relationships with them. The
communityin turnwill come tatrustand understand the expectations of the Bridges teatharsvorking
with them year in and year out.

1" R&,+9%))'4,&'1))(?.(.7%1+$%8&) 2&12%'-%oRHBIK Yo+*)="+-1))%)='06*+"
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=C Y7?5;!5H85A!1G!IB13B8H3!=683;=G=86!=3!$8B;=13!-161!L1D!N84=8<8!;?=Al25=<8H!2=441784:!
AB?114!=9:5B;[
We believe the students identified in Section C, specifically the 54% in ELA and the 64% in Mathematics,
who are scoring in the Basic, Below Basic and Far Below Basic categories will benefit the most from this
waiver.To reiterate what wasaid above, in section 10, applies hefeachers need at least three years of
experience with the grade level to understand the cognitive aeddiemands of students at #ue level
they are instructingnd to also understand amsk the curriculum fatheir grade level.

==CG8ABH=N8!?12!L1D!2=441=9:48983;!;?=A12552815%586135;=<8!453ED5ES8!L1D!2=44!
ADNA;=;D;8!G1H!;?8!B13;H5B;!453ED5E8!1H!:14=BL!L1D!5H8!25=<=3EC
The area of the contract affected by this waiver is ArticlkeiX  ETedchers witlthe specified
FUHGHQWLDOV DQG UHTXLUHG TXDOLILFDWLRQV 3TXDOLILHG" PD\
(elementary), specific class(es) within a department (secondary) or trackt(ankjiusing a teacher
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preference form or other locally determad method. Submission of this preference form shall serve as a
UHTXHVW IRU WKH DVVLIJQPHQW S " 7KLV ZDLYHU ZLOO EH LPS¢
take teacher requests for assignments, ONCE EVERY THREE YEARS, when the matrix is

prepared/postedin the review process for this proposal the current Bridges staff voted that the 2012/13

school year be counted as year ofhis was approved 0% of the staff. Therefore the next posting of

the matrix will be in the spring of 2015.

===02!12=441=;15GG8B;!A;D683;A[!1.1212=441=;15GG8B;!A;5GG[!1.1212=4414;15GG8B;!:5H83;A[
Students will benefit from having the expertise of a team of teachers who have been working together on a
consistent basis for three years. This team will work to &lekgtudents become proficient and advanced in
their standards faheir grade level. The stadfain will be the group most strongly impacted by this
waiver. By taking awayV H D Fighisto\cloose every year the Bridges team is confident that the
professional learningommunitiedeveloped over these three year periods will more than-oqaker this
loss. The depth of knowledge to be gained from collaborating with the same group of people for three years
cannot be under estimated. The collegiadityg trust that will be built in these professional communities
over the course of three years is tyyge of professional atmosphedheat can help all teachers rise up and
not burn out. The community (parents) will lefily come to understand how mudtetteachers at
Bridges vdue the students they instruct because they have put student needs ahead of their ovinigights.
hoped that through this egoing, and irdepth collaboration that the community will benefit from this
wealth of knowledge. Whem parent meets with one teacher during parent conferiemglt be like they
are really meeting with an entire professional learning community. The entire learning community will
have helped to shape the quality of feedback teachers give to pardvasrénts too are learning ways
that they camelptheir student achieve to their highest potential.

LM C+$,,-)*82%.%2()+(>-(.%'28(2%-(.%)'1.2'+,2%' 4'+, 28+*
|
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i. Y?5;!5H85A!1G!B13B8H3!=683;=G=86!=3!$8B;=13!-161!L1D!N84=8<8!;?=dab=<8H!2=441784!
school impact?
This waiver will help impact our school learning community as a whole. It will help develop a community
of learners who are focused on their goals and invested in their own achievement.

==G8ABH=N8!?12IL1D!2=441=9:48983;!;?=A125=28H536135;=<8EIB3E8!L1D!2=44
ADNA;=;D;8!G1H!;?8!B13;H5B;!453ED5SE8!1H!:14=BLIL1D!5H8!25=<=3EC

Bridges will also use thautonomy provided under Local Initiative Schomisnstitute a school uniform
policy. It is required thadlementarystudents wear a solid white shast long sleeved polo shirt, and dark
blue pants, shorts, skirts, dresses or overdisldle school students can wear all of the above with the
addition of a powder blue polo and black pants, shorts or s8tsts must be tucked in at all times.
AdDLWLRQDO GUHVV FRGH UHJXODWLRQV ZLOO EH SRVWHG RQ WKH
establish an atmosphere of safety and learning.

We will use the autonomy provideshder Local Initiative School® require parents to volunte®s hours

per year that can be met througdrious eventsThis will build a culture of parents as partners in the school
environment Families may meet this goal through participation in any school activities and events (Back

FK
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to- School, Open House, etc.), asliras attendance in governance meetings, parent workshops,
volunteerism, and meetings with a counselor or teacher. We view setting a goal for family involvement as a
way to ensure that all families participate actively in the life of the school andséggrihselves, how it

operates in the support of their children.

Bridges will follow LAUSD policies in regard to Discipline Protocol, Suspensions, and Expulsions (Bul.
4478.0, 1038.1, 4655, 3819, and 3638.0). Britlgedl develop a Discipline Policy tlugh the Safe and
Civil School Team Model that teaches school rules, as well as social emotional skills; includes teacher
training on the use of effective classroom management; enlists parent/caregiver collaboration; and,
prioritizes early intervention fatiscipline problems.

===0212=441=;15GG8B;!A;D683;A[!!.1212=441=;I5GIGBB2AMHBGEAPGG8B;!:5H83; A[
It will affect students by helping students to maintain focus in academic achievement. It will affect staff by
helping teachers provide a safe iromment that is conducive to learninBridges is committed to reducing
the number of school suspensions by developing alternative interventions. We will use the autonomy
provided undet.ocal Initiative Schoolso require parents to spend one half ha@riD VW X Garbniw VvV FOD
the day after a student has serveauairof-classroom suspension for behavior. This will prevent behavior
from increasing in intensity and it will also show our support for parents as partners in the education of their
children.

1J" C+$,,-'$%1-*$'1.2'14%*6'51**&)
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=C Y?5;15H85A!1G!B13B8H3!=683;=G=86!=3!$8B;=13!-161!L1DIN84=8<8!;?=Al125=<8H!2=441784!
AB?114!=9:5B;[
We believe the students identified in Section C, specifically the 54% in ELA and the 64% in Mathematics,
who are scoring in the Bz, Below Basic and Far Below Basic categories will benefit the most from this
waiver.

==CG8ABH=N8!?12!L1D!2=441=9:48983;!;?7=A1255283%86135;=<8!453ED5ES8!L1D!2=44!
ADNA;=;D;8!G1H!;?8!B13;HHEHE8A H!:14=BL!L1D!5H8!25=<=3EC

In order to achieveur mission of high academic proficiency for all students, we have continued to seek
support and resources from our community partners. To build our network of community partners, Bridges
has already established a presence on the Wilmington LeadershigilCdnited Way has already agreed
to sponsor a Read With Me and Reading Roads Program in conjunction with Families In Schools. We will
SDUWQHU ZLWK WKH :L O PCIgh)WhRHhas%deriovistta@ dssuckddOayWilmington Middle
School, to estaldh our afterschool program. We will also partner with Providence Little Company of Mary
to establish the COPA Program (Creating Opportunities for Physical Activity) as well as our ACES
(Adolescent Coping Education Series) Curriculum for Middle SchookadyiWe will use the autonomy
providedunder Local School Initiativeo partner with Providence Little Company of Mary to house a
Medical Van on site one time per week. This same partnership will also support a COPA instructor that will
provide guidancermenhancing our physical education program. Our student population has extensive
health needs. 90% of our population is identifiediéle I. In addition, as previously mentioned, we have
an obesity rate of over 35% in the local community.

FR
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===02!2=441-5GG8B;!A;D683;A[!!.1212=441=;15GG8B;!A;5GG[!.12!12=44!=;16GG8B;!:5H83; A[
This will affect students by providing resources for students and encouraging high academic proficiency.
This will affect parents by including them as a part of the partnershipdiitd VW XGHQW YV OHDUQLC
affect staff by helping them address the needs of their students and paving theacagéonisuccess.

IM"N22(*(,.1-'/1(<%&)

%
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At Bridges, the principal anall stakeholders will beesponsible for engaging the parents and
community in support of our students and school. We plan to fund a minimum 3 hour per day Community
Representative. We believe that building and supporting partnerships with families and the community are
fundamentaklements that contribute to student success. To ensure that our connection to families and
community partners are guided by a firm resedrase, Bridges will use the gpart framework developed
by Dr. Joyce L. Epsteif?*

1. Parenting: Helping all familiesseablish home environments to support children as students.

2. Communicating: Designing effective forms of schtmshome and honyo-school

3. Volunteering: Recruiting and organizing parent help and support.

4. Learning at Home: Providing information and idea$amilies about how to help students at home
with homework and other curriculunelated activities, decisions, and planning.

5. Decisionmaking: Including parents in school decisions, developing parent leaders and
representatives.

6. Collaborating with Commity: Identifying and integrating resources and services from the
community to strengthen school programs, family practices, student learning and development.
These six approaches have proven to be effective ways to increase parent involvement and

positively impact student achievement. It is our shared hope and commitment to the education of our
students that brings this community together and it is our high expectations and collaboration that will
contribute to the success of our students.

Given that Brilges is a new school in the community, we feel that it is essential to involve families
and community in the school from the outset. During our fidtygars under PSC, we have opted to focus
on the Communicating, Decisionaking, and Collaborating witBommunity components of the
aforementioned typology. Specifically, Bridges envisions the following strategies to engage and involve
parents and families in a meaningful educational partnership:

Communicating:

x Providing families with regular, consisteafd predictable communication from schdothome
and homeo-school.

x &RPPLWWLQJ WR UHVSRQVLYHQHVYV VR WKDW %ULGJHVY IDFXO
community questions and concerns within 24 howien practical; teachers carryingss$loads of
over 3035 students per day for 5 to 6 periods may take up to 48 hours to respond

x Communicating both the importance of family participation by stressing the importance of parents
and extended family members.

x +ROGLQJ 3WRZQ KIR&QWice ehHually @ $dlicDiMpudrofamiliesand interested
community members so that we receive real, regular feedback.

x Following up with families and community members who attend school activities and events to get
their feedback and answer lingey questions.

x Guaranteeing access to translation for all documents, school information, school policies, and
conferences. These will be translated into Spanish, and written in clear, concise language that is
largely free of educational jargon.

x ReinforciQJ WKH VFKRROfV HPSKDVLVY RQ OLWHUDF\ ZLWK FRPPXQ
school and home (e.g., Literacy Posada)

FV
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x Posting monthly success stories of students and adults from Wilmington who have gone onto
success in professional walks of life.

x Highlighting and publicly acknowledging students for growth and performance on a monthly basis.

x Requiring teachers to make at least five phone calls per month that provide parents with feedback
on student strengths and weaknesses.

Decisionmaking:

x SetWLQJ D WRQH WKDW 3 DyHcrBatirg alwarrivakd. wWelveiidd-seh soHedvironment
where families and community members have voice.

x Cultivating a cadre of informed and active parents and community members for the School
Leadership Council (SUCSchool Site Council (SSC), English Learner Advisory Committee
(ELAC), and Compensatory Education Advisory Committee (CEAC) which will be the basis of
school governance.

x  Building the capacity of parent leaders though leadership training.

x Focusing pareftommunity decisionmaking on those areas beneficial, relevant, and needed. We
see these defined areas of influence as including:

I SchootHome communication

I Student recognitions and assemblies

I Major school activities and events

I After-school extracurricalr activities

! Parent outreach

I Campus safety, security, and discipline

I Review of school discretionary budgets

I Relationships with communitgased organizations

We will use the autonomy provided under Local School Initiative (LIS # 12) to require parents t
volunteer 20 hours per year that can be met through parent training, conferences with teachers, and
volunteer opportunities. This will build a culture of parents as partners in the school environment. Bridges
will also set a goal of 15 hours of parentdfly involvement annually. Families may meet this goal through
participation in any school activities and events (BaelkSchool, Open House, etc.), as well as attendance
in governance meetings, parent workshops, volunteerism, and meetings with a cauriselcher. We
view setting a goal for family involvement as a way to ensure that all families participate actively in the life
of the school and see, for themselves, how it operates in the support of their children.
Key to implementing this plan is tliarent/Community Representative working in our Parent

Center to enhance parental involvement. A critical component of their job is to educate parents to be
advocates for their children. This person is also a vital element to link the principal andoibienstth
parents and the community. The members ofsitteool Leadership Council widliso be responsible for this
work. The teachers on the team have many years of experience with effective parent involvement strategies,
including letters home, literacyd math nights, and increasing parent involvement at his former school.
Attendance at monthly parent meetings was increased by over 30%. Additionally, he has sponsored a
comprehensive program of parent education. His communication skills in both EngliSipamish and his
open door policy created a warm and welcoming environment where parents were valued partners in the
school. His implementation of a monthly Coffee and Conversation gave parents the opportunity to voice
their concerns in a supportive setfi

MO%%%,5!443% @ 368878M%8!6&=H8
" #$,'1&%*$%'5%59%&)',4'6,8&">-1..(.?"*%150
Harry Bridges k8 Span School was opened up under the provisions of PSC 3.0. A plan was
submitted and was tted, scrutinized, and obvioyshpproved by all governingolies of the district,
communitymembers, and labor partners. This RFP is coming almost entirely from the plan written under
PSC 3.0; so when speaking about who are the members of plan we refer to the original design team
members under PSC 3.0; The ImtefPrincipal who led the team in creating the PSC plan had a track
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record that illustrates his experience in improving student achievement. Most recently, at Barton Hill
Elementary School, he collaborated with school staff to analyze student data, prepege @ction plans,
and implement instructional interventions and classroom strategies to improve achievement for children at
all academic levelsHis collaborative efforts with school stakeholders led t8 dbint increase in the
V F K RAPOIN sixyears. Barton Hill was recognized in 2011 as one of three LAUSD schools with double
digit gains in percentage points; the school also showed sustained growth in English Language Arts over a
four-year period.

The members of thieam have deep and varigkills and experiences that make them uniquely
qualified and ready to take on the task of opening a new and inr@gateol. Planning meeting#iracted
up to 30 dedicated parents, teachers, administrators, and community membehsaaseveral studés
who contributed their ideas to the plan.

Several members we currently working at Hawaiian Avenue Elementary School, mentioned
earlier as a positive model for the innovatiddsdges will implement. Teachers from Barton Hill, Gulf,
Fries, George dia Torre, and Wilmington Park Elementary Schools as well as Wilmington Middle School
have given the team insight infoetneeds of the students wdittend Bridges. Most of the members have
served on their School Site Councils and shaeszsionmaking caincils at their schools, making them
ready to continue in leadership roles at Bridges. Many members have shown leadership skills as Categorical
Program Advisors, GATE Coordinators, STAR Testing Coordinators, Grade Level Chairs, Instructional
Coaches, and TLA Chapter Chairs. This team is comprised of successful teachers who utilize standards
based lessons and reseabelsed pedagogyaily in their classrooms. Most have served as Intervention
Teachers, working with struggling students in a variety of ways.

In order to better serve our EL studestmeteammembers WHDFKH UV $apé3) WD FKH U |
received training iMhinking Maps SDAIE, and many are #ingual. Several members are Nationally
Board Certified, and several team members have credantladth elementary and secondary schools.
Most of the team membehmmveworkedin the Wilmingon schools, and many have liviedthe community
for generations. All can attest to the importance of Bridges as a means to bring an excellent education
combinedwith social services to a severely disadvantaged population.

This team knows that the success of Bridges rests on the faithful and deliberate implementation of
this plan. We believe that the success of this new school environment will be determinteel keyt
component of our mission and vision: We will provide a safe, nurturing, and collaborative steiiened
environment that fosters student achievement, values effort, and champions social justice. We are
committed to bringing all students to stardfamastery by gauging where students are and where they need
to be. We are committed to providing the best instruction through collaboration, constant formal and
informal assessment, and dedication to true professional development that adapts to \drekgew. that
through respectful collegiality we will all be school leaders and team builderspupdad to doing
whatever it takes to support our students.

Thisteam is weHpositioned to implement this plamNot only have we brought our experience as

educators, community members, and parents to weekly mestimgsthe inception of the school, but we
have also indoctrinated new members into the plan and viSioa team has worked collaboratively in
challenges that have surfaced, exhibiting in pcadine central theme of the plaMlost conversations have
centered on student issuss successeshis team has high expectations for students and everyone truly
believes all students can learn.

M WL1%&%'>18%.%)'1.2*$%'+,558.(*6'%.?12%2'(.*$%' 2% <%0 . ¥, 4*$%'>-1.0
Harry Bridges k8 SpanSchool was opened under pdilicies and requirements of the PSC 3.0
process.In order for the plan to be approved it was evaluated by a panel of people from district employees,
to parents, to community memberbBavin turn recommended approval to Dr. DeaBlie Design Team
was fortunate to have had representation from community members during the design team meetings.
However, the design team also had meetings with parents from all five feeder schools on1,0/7/201
10/13/2011, and 10/21/2011 at the Wilmington YMCA to seek input on the plan. The meetings were held

FR



34563%78797697::% 51443 ,0<:=>: 9% 24<%@<4@4.63

with support from United Way and the Wilmington YMCA. The team gathered feedback from the meetings
that were held by PSC 3.0 in the months of NovembeiCstember.

The meetings not only provided a forum for parents to provide input on critical aspects of the plan,
but it also informed the design team about existing barriers to parental involvement and the current
resources that parents utilize inthR®@ PXQLW\ &RPPXQLW\ PHPEHUV GLVFXVVHG D\
6FKRRO" SURYLGHG LQSXW LQWR LWHPV VXFK DV WKH QHHGV RI W|
Parent Engagement, and volunteer opportunities and requirements. Parents felt strooggrthatication
between the school and families was essential. There was strong sentiment for the establishment of a parent
center, a twentypour parental volunteer commitment, and a school uniform policy.

In the table below, we have sketched a list of mmmity partners, as well as the role and/or type of
relationships we envision developing over time. The principal has met with representatives from these
groups to form strong partnerships that will support our students:

Type of Partner List of Potential Partners Role/Relationship with School
Community Based Organizatior] YMCA Peer tutoring and reading with
students
Boys & Girls Club of After School Programming
Wilmington (Homework Club, Teen

Assistance, etc.)

Parks and Recreation Environment/Recycling
Chamber of Commerce Design brochures/newsletters
Providence Healthcare: Little | Weekly medical van visits for
Company of Mary?" Grade uninsured students; Seventh

Curriculum grade adolecent curriculum

COPACreating Opportunities | Physical Education Specialist &

for Physical Activity Training for teachers

Familiesin Schools Parent Outreach Training

First 5in LA Early Options Education

Volunteers of America 9ROXQWHHU &KLOG
Opportunities

International Trade Academy | Vertical articulation/curriculum
(Banning High Schooland the | development, education on
Port of Los Angeles High Schoqd global trade experiences
Global Trade Academy
Wilmington Chamber of Busness outreach and
Commerce development

Wilmington Family Health Clirg | Health and Wellness

Tsu Chi Foundation
Health and Wellness
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Institutions of Higher Education| HarborCollege Curricular Trips
CSU Dominguez Hills College visits, student teachers
summer programs
Labor Organizations ILWU -International Lagshore and Service Learning

‘:DUHKRXVHPHQYTV 8QLRQ

OCAW-0il, Chemical and Atomic Homework Assistance and
Workers Union Mentoring
Student participation in charity
Local government Public Library Extended opportunities for acce

to text and literature

Career awareness and disaster
Fire Station preparedness

Field Trips/Family Activities
Banning Museum

Business and Industry Local refineries Career exploration and guest
speakers

Juanitas Food and Food 4 Less| Donations and financial support

FAMSA (furniture Student incentives and
manufacturing) scholarships
Score (textiles) Reinforcement of

science/environment

Shipping & Stevedoring Student mentoring
Companies

I O%%7E@3;E;8969748%629*
Start Up, Year 1

The giorities for Year 1 funding are to establish the class size norms for the school based on the
need to reduce class sizes from the District norms. In addition it is a priority to staff the school with an
administrator, assistant principal (secondary expeg), intervention coordinator, and campus aide. An
additional priority will be in the area of professional developmenbélanced literacy including writing
(Units of Study) and leveleeading.

We will add support services for students and famidiesve acquire more resources. The supports
we most value are the psychiatric social worker, increased nursing services, and extending the arts.

In addition we will implement a strong grant writing team to seek out and apply for grants on a
continuousbakV *UDQWY KDYH DOUHDG\ EHHQ REWDLQHG WKURXJK 8QL
:LWK OH" DQG 35HDGLQJ 5RDGV 3URJUDPV"™ *UDQWY DOVR ZLOO EH
technology, and after school programming.

Year 2

IX1!
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We will contirue to complete our staffing priorities as we addthrgBade class to the campus and
grow to our total enrollment of approximately 1,200 students. Professional development opportunities that
involve a majo commitment of funds include: balanced literabyits of Study writing training and
leveled reading), key standards for algebaintng, training forefining SDAIE skills.

For parents/guardians in Year 2 tnave created a partnershlpgsitedWay to receivd-anilies in
Schoolsto increase family pécipation We will continue to partner witkamilies in School enhance
parent involvement.

Year 3

In Year 3 our primary goal will be to sustain class size reduction accomplished in the previous two
years. As additional funding becomes availaie will work at increasing our ability to reduce class sizes
for all academic core content classes. We will continue funding the Professional Development Priorities that
were established in Year 1 and 2.

For parents/guardians in Year 3 we wilhn tooffer theFamilies in SchoolSransition to Middle School in
addition to services offered in Year 1 and Year 2.

Harry Bridges will follow all LAUSD guidelines on all matters of fiscal soundness and legal
compliance. We will begin establishing our instrucéibpriorities aligned to student achievement data in
the fall. Next, we will review thé L V W pilofedtef] ¥nnual budgets with the SSC and align our priorities
accordingly. We will ensure that the ELAC and CEAC are provided an opportunity to make formal
recommendations to the final budget. The SLC will also provide formal recommendations based on input
from the staff and community. A schedule to present a proposed budget to all stakeholders will be
implemented so that all individuals have the opportuwitgrovide structured feedback prior to a final
budget being adopted and presented to the District for approval. To ensure fiscal soundness and legal
compliance, the school will u&chool Font End W K H 'k ®l&lttdhié-Bdhet management system to
generate monthly financial reports for School Site Council mestamgl advisory council meetings

The principal, school administrative assistant and categorical program advisor will meet monthly
with all leadership team members to review budgets. Theyepbrt monthly to School Site Council and
advisory councils for monitoring purposes. Questions asked at monthly meetings will be answered
conclusively at the School Site Council meeting the following month. Student achievement data will be
shared to helpssess the effectiveness of the expenditures ¢ondiee which activities shouloe funded,
which should be modified and which should be eliminated.
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¥ you are interested in applying to become a Local intiative School, you are ashed 10 Subma this Letter
of Inmerest Form, slong with the Unt of LS Flexibility/Awtonomy you are interested = by 300 PM 00
Friday. Sestember 14, 2012 via e-madl 10 LIS@Guad net.  The Letter of interest does not obigate the
apphicant(s) 1o submit a progosal nor does & Sind them 10 the kst of Nexbiities/autonomies they have
decked off. Mowever, in oeder 10 wbeit & Wl progosal, 8 Letter of Ingerest must be submvtted by the
due date spechied sbowe

Anpchments A-1 god A-2 mist e swbmitted aeein with rewr Sl sooeosel,
LETTER OF INTEREST

School Site Name: !'H‘,_,-py B,-;ng;g LESC: E\So.nh
' 1a35 BROAD AVENVES

schocl Ad&rens Ni/m:‘njfan ,Ca. . ?07‘/‘-/
L L ou MARDE SITCH
VA Chaptes Chote: MoNICA GELBER
Ty U MARDESICH

primary Coat Emai Adt | [ o rnd e S @ [ausd. net

ot | — F

Page 190/ 20
August 10, 2012
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ATTACHMIENT A-2

Please check each flexibility/autonomy you are interested in (review pages 2 & 3 of the RFP
for a more detailed description of each flexibility/autonomy):

LIS Flexibility/Autonomy we ace interested in:

Mathod of improving pesigogy
Curricpbum

Anevsments

Scheduling
Internal Orgasization (e g, SLCs)
Profesvonsl Develcoment
Budgeting Cortrol
Mitaal Consent
of Teachers
Selecting Teachers for Grade Level of Department Chains, Coordinators, Deans, imtructbonal
Coached, #0C.
Student Discipine & Codes of Conduxct
HeamnSalety
Re-adopt current special condtony/waners alraady appicable 1o the school (Please provide
copy of current specisl condtion waivers)
Addaional watvers, i b3ted below (we undersiand NG S0ATIONO! Wateers would reguve
SOPOaTe CONMSBEraton ond ApEroval from both the Dutrict and UTLA before becoming
effective)

< RUSAN N AR E

The signatures beiow indcate acknowledgemaent of intent 10 sudma 3 grogosal for the Local Initlative
School model and 40 mot necessarily Indicate 2oprovel of the propossl

Phets 2le Cgalad 3

Fage 200120




Harry Bridges Span School - Local Initiative School Waiver Petition

Confirmation of Protocols Required for the Waivers Included in the Local
Initiative School (LIS) Proposal

School Name: Harry Bridges School

Address: 1235 Broad Avenue, Wilmington, CA 90744
School Phone Number: 310.522.5400 FAX 3108351575
Principal: Lowie Mardesich

Chapter Chair: Monica Gelber

L Attach a copy of the staff roster from the month the petition was circulated,

Il Acopy of this form and the petitions are submitted with the proposal. Document originals are
on file at the school.

I Both the chapter chair and the principal sign below affirming the following protocols were

followed:

1. Before or during the current school year staff meetings were held to discuss and review the
school’s Instructional Plan/ Single Plan for Stedent Achievement, local policy development
matters to develop the LIS plan and determine the appropeiate LIS waivers to support that plan.

2. Parent and Community Meetings were held to gather information from parents about their schoal
improvement ideas and to share and discuss the ideas developed by stafl, Parents have provided
both input and feedback on the proposed walvers and the ideas for the overall plan. (Reminder:
Copies of the Evidence of parent and community engagement collected through this process will

be sent with the LIS Proposal to the Local Options Oversight Committee (LOOC) and the originals
will be maintained at the school site.

3. Following this initial phase, befare December 14™ of the curreat school year, at least S0%+1 of the
UTLA represented current stall assigned to the school 50% or more of the time has signed the
petition.

Indicates all protocols were followed.
(Maintain this form with other LIS Proposal recoeds and sudemd & copy with the LIS Preposal sent 3o LOOC)

oZ...;M N Wa 7/ 25
Principal Date UTLA air Date

LIS Waiver Petition




Harry Bridges Span School - Local Initiative School Waiver Petition

Marry Bridges School - Local Initiative School Proposal

School Name: Harry Bridges School

Address: 1235 Broad Avenue, Wikmington, CA 90744
School Phone Number: 3105225400 FAX 310.835.1575
Principak: Lowle Mardesich

Chapter Chair: Mosica Gelber

Proposed Waivers and their Purpose

Walver: #2 Methods to improve pedagogy and student achievement

Burpose: Incorporate the Gradwual Release Model into our lesson design to ensure that student bearning is
the focal point of our daily instruction

Walver: #3 Locally determined curriculum, instructional standards, objectives, and special
emphasis supplanting District standards (swdgect to Seate and District ounimum corriculum standards)
Burpose: Supplement the District-adopted curriculum with the Leveled Reading Program and the Lucy
Calkins Units of Study in Writing, Incorporate project-based learning related to the port. Incorporate an
sdditional one-hour site obligation each Thursday for teacher professional collaboration based on
avadlable fands. Incorporate Providence Little Company of Mary ACES Curriculum (Adolescent Coping
Education Series) along with programs, such as The Seven Habits of Highly Effective Teens, 1o provide »
curriculum that meets the needs of our Middle School Stadents. Incorporate Instroctional Rounds on a
monthly basis. Schedule a minimum $0-minate literacy block at the middie school level to allow for
imtervention on a dally basis within the classroom. We will also schedule a mathematics Intervention
block for those stedents not achieving grade level standards.

Walver: #4 Assessment

Burpase: Incorporate monthly Leveled Reading Assessments (Running Records), SRI laventory (based
on available funding) and Monthly Writing Assessments from the Units of Study. We will also implement
weekly basic mathematics facts quizzes for Kindergarten-3rd grade and weekly algebraic skills quizzes
for 4th-8th grade. Evaluate all district assessments for validity and purpose at the beginning of the year,
and decide which assessments will be implemented.

Waixer: #7 Professional Development

Burpese: Incorporate the Seven Norms of Collaboration as operating procedure at our school. Schedule
two-hour Professional Development meetings twice monthly with the second hour taking the place of a
regularly scheduled Faculty Meeting. Provide training for our instructional initiatives with a requirement
that faculty attend five six hour professional development sessions prior to the start of the school year
and five six hour professional development sessions on selected Saturdays during the course of the
school year based upon available funding. Utilize outside vendors as well as district teachers from local
area schools that have expertise in our carricular initiatives that are not part of the LAUSD core.

Walver: #9 A Requirement for “mutual consent”
Purpese: Require for “mutual consent”™ by school and employee with respect to the filling of UTLA-
represented, site-based openings at the school, meaning no District-mandatory priority placements.



Harry Bridges Span School - Local Initiative School Waiver Petition

Walver: #12  School student discipline guidelines and code of conduct
Burpose: Institute a school uniform policy. Require parents to volunteer 20 hours per year that can be
met through parent training, conferences with teachers, and volunteer opportunities. Require parents to
spend one half hoar In a student’s classroom the day after a student is served and out-of-classroom
suspension for behavior.

Walver: #13  School health and safety matters

Burpose: Partner with Providence Little Company of Mary to house a Medical Van on site one time per
week and also support a COPA instructor that will provide guidance on enhancing our physical education
program

Walver: #15 Other

Burpose: The Personnel /Staff Selection Committee will require a better of intent, Jetters of
recommendation, a resume, and evidence of the following: knowledge of content, pedagogy. and lesson-
planning: management of routines, procedures, and student behavior; student progress-monitoring and
intervention; comanunicating with families; and collaboration with colleagues.
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Harry Bridges Span School - Local Initiative School Waiver Petition

ignature indicates that the individual is qualified to sign and has reviewed the proposed waivers: #2, 3,

9,12 & 13 and supports Harry Bridges Span School writing & Local Instiative School Proposal with

Last Namwe (Print)

walvers. Signatures must be in Ink. No persen shall write any name other than the persoa’s own on
The Petition was circulated
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Harry Bridges Span School - Local Initiative School Waiver Petition

Signature indicates that the individual is qualified to sign and has reviewed the proposed walvers: #2, 3,
4.7.9,12 & 13 and supports Harry Bridges Span School writing a Local Initiative School Proposal with
these walvers. Signatures must be in ink. No person shall write any name other than the person’s own on
this petition, Petition was circulated from 12/11/12-12/13/12.

" & Last Name |Prist) First Namnve (Primnt)
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Harry Bridges Span School
1235 Beoad Ave.
Wilnegron, CA 90744
January 31, 2013
8:30am Auditorium

LIS Mecting

NAME/NOMBRE

29



Harry Bridges Span School
1235 Rroad Ave.

Wilmingtom, CA 90744
January 31, 2013
8:30am Auditorium

LIS Meeting

NAME/NOMBRE Name of student/ Nombre del Estudiante
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Harry Bridges Span School

1235 Beoad Ave.
Wilmingron, CA 90744
January 31,2013
8:30am Auditorium
LIS Meeting
NAME/NOMBRE Name of student/ Nombre del Estudiante
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Harry Bridges Span School

1233 Broud Ave.
Wilmington, CA SO744
January 31, 2013
8:30am Auditorium
LIS Meeting

NAME/NOMBRE

Name of student/ Nombre del Estudiante
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Harry Bndges K-8 Span School
Mission Statement

Harry Bridges Span School will provide a world-class education
Jor all students by enswring @ safe, nurturing, and colloborarive

student-centered environmend that fosters stwdert ochieverment,

valwes effort, and pramotes sociel justice

21272013



Harry Bridges K-8 Span
School Vision Statement

All Harry Bridges students are problem solvers who
think and write critically, communicate clearly, and
reflect on their own learning. They exercise cultural
sensithvity end take responsibiliry for their own success
persevering in creating @ pathway for themselves to
higher learning.

Problem-Solving Process

Probiem identification s the problem ?

:( Mg}":m

mﬂ“?bﬁw

i

I Data Driven I

2122013



Knowing and Understanding our
Population

> 0% Free and Redenced Lunch
»@Q&mmmwmmum
in ELA.

»36% of our students scored Advanced/ Proficient on the CST
in Math.

There s an 8]-point difference between the highest and lowest
schools on the Acadensc Performance Index
from the primary elementary schools that will feed into

> 5% of sarveyed talk wich their child’s teacher
ahout their education.

Local Initiative Schools
Request for Proposal

» We are seeking waivers through the
Local Initiative Schools Process to
better serve our student population.

2122013
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standards, obpectives, and special czphass sepplascng
District standasds

E 4 Ascwment

« = Units of Study in Writing

* = Leveled Reading
» = Mathematics

* = [ntervention

« = SDAIE
« = Locally Designed

E.S. Local Schedule
E.6. Internal Orgamization (Not Seleceed)

*« & 90 minute ELA Block in Middie School
+ »  Extended Professsonal Development

21272013



E.7. Professional Development

ﬁ

“If professional study is going to
make a difference in our schools, it
can't just make the individual
smarter; it needs to make the
school smarter.”

Professional Development

=  Learning from Each Other

* Instructional Rounds

=  Professional Collaboration
7 Norms of Colisborative Work

21272013



E.8. Budget (not Selected)

E.9. Mutual Consent
_ - ——

« & Al teachers myust agree to implement all
components of the plan to work at Harry
Brdges

E.10.Teacher Assignments

E.11. Matnx
ﬁ

*« & Remain on same grade level for three years

¢« = There willl not be an clementary matrix for
years | through 3,

21272013
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E.12. School student discipline guidelines
and code of conduct

* B Parents required to accompany
students in the classroom anytime
student is removed for disciplinary
reasons.

School Culture

> Attendance Policy...100% Every Day
> Uniform Policy...Dressed for Success

>Safe & Civil Schools...Safe, Respectful
&Responsible

> Zero Tolerance Policy
> 15 hr. Parent Volunteer Commitment

21272013



Waiver

» E. 13. School health and
safety matters

Ui

* >»COPA

« >ILWU

« >Family Fun Night

» >Portof LA

« >Wilmington Boys & Girls Club

* > Little Company of Mary Partnership

211272013



Waiver

* G. Family and Community
Engagement

Our Goal

|#
* To create a warm and

welcoming environment where

families and community
members have a voice.

222013



6 Part Framework

*De. Joyce L. Epsten
ﬂ

» .Parenting

* Communicating

* -Volunteering

* -Learming at Home

¢ -Decason-making

* Collaborating with Communaty

But for a few tiny
adjustments, if we knew
how to make them, we
could release the genius in
every child.

21122013



Questions/Comments/Concerns

2122013
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Febeuary 8, 2013

To whoes it may concemn:

179 Angewny ~Rer Khood St
Uducations! Service Conter South

HARRY BRIDGES SPAN SCHOOL
1235 Broad Avenue
Wimwington, California 90744
(310) 522-5400 Fax (310) 835-1575

Joka €. Deasy, P D.
Super et of Wiy

Or. Robert Bravo
13C 30wtN, Sagerwivndern

| have reviewed and consent 10 the Local Initative School plas for Haery Bridges Span School. |
was 3 member of the PCS 3.0 Design Team for South Rogioa Span K-8 #1, which is now
officially Harry Bridges Span School. | attended meetings for over ten moaths during the
devedopmens of the plan. Our LIS plan is bush upon the essential components of the plan that
was adopied by the LAUSD Board of Education.



