
As we near the three-week holiday, I want to again thank you for all that 

you do! It is your hard work and leadership that keeps our schools ‘on 

track,’ even as we face myriad challenges, both instructionally and oper-

ationally.  

I wish you and your loved ones a restful and joyous holiday season, and 

look forward to 2017! 

Andres E. Chait 

Administrator of Operations 

Local District Northeast  

A Message from the Administrator of Operations  

Accessing and Securing Sites During Non-School Hours and Holiday 

Breaks   

The administrative staff must ensure that all staff:  

 Close and secure all classroom windows at the end of the end of the school day.  

 Ensure that all interior doors to classrooms are locked  

 Ensure that all valuable equipment is secured in locked cabinets or closets in locker rooms 

that are alarmed 

 Locked desks cabinets  

 Unplug any non-essential electronic devices in their classroom and workroom 

 Double-check to ensure that their doors are closed (including connecting classroom doors), 

locked and secure at the end of the day 

The site administration must pre-approve a written authorization for employees to enter the fa-

cility during non-business hours. The employee who is given permission to access the campus 

during non-school hours must be knowledgeable about how to deactivate the alarm upon enter-

ing the site and how to activate that alarm when leaving the site.  

For more information, please access BUL-5460.0 
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Employees need to be ad-

vised in writing that if they 

are absent on days immedi-

ately preceding or following 

a holiday, they will need to 

provide verification of illness 

or other allowable cause upon 

their return to work.  

 

Remind employees that per-

sonal necessity days, for oth-

er than emergencies, must be 

approved by the administra-

tor five days in advance and 

the employee must provide 

verification of the valid rea-

son for the absence upon 

their return as requested. This 

includes employees who plan 

to be absent for any religious 

observance.  

vantaged children in our commu-

nity.  

An email containing information 

and the necessary paperwork for 

the event will be sent to elemen-

tary school principals, the week 

of November 28, 2016. If you 

would like for your school to 

participate in this event, please 

select 5 eligible children that 

As a SAVE THE DATE to our 

elementary school principals, the 

next Operation School Bell on 

Wheels for Local District North-

east is scheduled for Friday, 

January 20, 2017 from 8:30 a.m. 

to 12:30 p.m. The goal of Opera-

tion School Bell is to provide 

new clothing, jackets, athletic 

shoes, backpacks and school 

supplies to economically disad-

will benefit from receiving new 

school clothes and other essen-

tials. This is a wonderful service 

that facilitates a positive experi-

ence for our students.  

For more information, please 

call Local District Northeast 

Organization Facilitators Isabel 

Vaquero (818) 686-4458 or 

Jaime Ducreux (818) 686-4459. 

Holiday Absences  

Operation School Bell on Wheels  

Holiday Displays and Programs  

tion Code provides the follow-

ing:  

Nothing in this code shall be 

construed to prevent, or exclude 

from the public schools, refer-

ences to religion or references to 

or the use of religious literature, 

dance, music, theatre, and visual 

arts, or other things having a 

religious significance when such 

references or uses do not consti-

tute instruction in religious prin-

cipals or aid to any religious 

sect, church, creed, or sectarian 

purpose and when such refer-

ences or uses are incidental to or 

illustrative of matter properly 

included in the course of study.  

Access BUL-6201 for more 

information.  

Respect for humankind is in-

creased by recognizing and un-

derstanding the beliefs, values, 

and customs of others. School 

programs designed to improve 

comprehension and acceptance 

of differences have educational 

significance. The bulletin pro-

vides information for administra-

tors and personnel who will be 

preparing holiday displays and 

planning holiday programs. With 

regard to religious matters in 

public school settings, section 

51511 of the California Educa-
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“Respect for 

humankind is 

increased by 

recognizing and 

understanding the 

beliefs, values, and 

customs of others.”  

BUL-6201 

http://achieve.lausd.net/cms/lib08/CA01000043/Centricity/domain/171/operations/december/BUL-6204.1%20HOLIDAY%20DISPLAYS%20AND%20PROGRAMS.pdf


 

School Mental Health would like to remind you of the importance of self-care as we prepare for the holidays and for a well-deserved break. The 

holidays can bring a mix of emotions from joy and excitement to stress and hardships. It is important for us to be mindful of how we and those 

around us, such as co-workers, students and families will experience this mix of emotions. We work in an environment in which we interact 

directly with children and adolescents who face many adversities, which makes us vulnerable to compassion fatigue or even secondary traumat-

ic stress. According to the National Child Traumatic Stress Network, these are signs to be aware of:  

 Increased irritability or impatience with students  

 Difficulty planning classroom activities and lessons  

 Decreased concentration  

 Denying that traumatic events impact students or feeling numb or detached 

 Intense feelings and intrusive thoughts, that don’t lessen over time, about a student’s trauma 

 Dreams about students’ traumas  

On a regular basis we offer Psychological First Aid to our students; here is an opportunity for us to implement the practice for ourselves.  

 Listen: listen to your body, mind and spirit. Be aware of how you are being impacted holistically. Find activities that bring you 

passion, love, relaxation and joy; walking, connecting with family and friends.  

 Protect: Utilize defusing techniques to create an environment that buffers your sense of calm and wellbeing. Protecting yourself 

is about getting good enough sleep, eating well, exercising your body and mind, and also leaning on trusted friends, relatives and 

support systems.  

 Connect: Maintain regular, supportive contact within your personal circle of family or friends. Sometimes our inner source is 

depleted. We give at work, at home, and with friends and family, and there may be little for us. Find gratitude and connect with 

wonder. 

 Model: Your personal wellbeing is essential to meet the needs of your loved ones and perform at our best as leaders in the field.  

 Teach: We teach by example. As we ask our students and families to practice self-care, we must begin with ourselves.  

Our School Mental Health team is available to provide professional development around the importance of self-care. Please feel free to contact 

us with questions or further support.  

 

Self Care  

School Mental Health 

Martha Marquez, LDNE School Mental Health Coordinator  

martha.marquez@lausd.net 

 

Lori Dudler, LDNE School Mental Health Coordinator 

lori.dudler@lausd.net  

 

Eileen Lemus, CCIS PSW 

eileen.lemus@lausd.net 
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