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PURPOSE: 

 

The annual “SHAKE” earthquake exercise is to be conducted under the direction of 

the school site administrator on October 20, 2011, in conjunction with the State-

wide earthquake drill, “The Great California ShakeOut”. All LAUSD schools will 

practice their response to a large earthquake. The 2011 exercise will provide an 

opportunity to simulate a full disaster response and to evaluate and test the site’s 

emergency procedures plan.  The semi-annual radio test that is done in conjunction 

with districtwide emergency drills will take place on Tuesday, October 18, 2011, at 

11:00 a.m. (See REF-5165.0, Inter-Campus/Districtwide Safety Communications 

Test)  

 

MAJOR 

CHANGES:  

This Reference Guide replaces REF-5216.0, Districtwide 2010 Earthquake 

Exercise and Radio Test, dated September 1, 2010, and reflects current 

organizational structure. 

  

INSTRUCTIONS: 
 

 

 

I. PRE-EXERCISE ACTIVITIES 

 

A. Prior to the “SHAKE 2011” exercise, school site administrators  should 

complete the following activities: 

 

1. Review the school’s emergency plan with key staff to familiarize them 

 with their responsibilities.  Administrators   may reference Safe School 

 Plan (SSP), Volume 2 - Emergency Procedures for staff assignments, 

 responsibilities, and procedures.  Be sure to review the following sections 

 of the SSP, Volume 2 -    Emergency Procedures: 
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2. Print out and distribute the Quick Reference Guide that was created for 

the school with a cover memo to the staff about the drill. The guide was 

automatically created when the Safe School Plan Volume 2 was 

completed and submitted. It will help remind staff about their emergency 

assignments and responsibilities. It has been modified for 2011 to contain 

a list of all the members of each team. 

 

3. Issue sample letters to inform parents of the “SHAKE 2011” exercise 

using Attachment A (English and Spanish versions).  Additional parent 

notification letters in Armenian, Chinese, Korean, Russian, and 

Vietnamese can be downloaded from emergencyservices.lausd.net, under 

“Administrator’s Corner”.  

 

4. Update and review emergency procedures with students, staff and other 

site users. Make sure that emergency cards and student and staff lists are 

current.  Schools should print out reports and lists to assist with student 

and staff accounting. All these documents should be in the school’s 

Emergency Response Box. For additional information see REF-5450.0, 

School Emergency Response Boxes, dated April 12, 2011. 

 

5. Inspect and inventory emergency supplies and equipment and replace or 

add items as necessary.  Refer to REF-5451.0, School Site 

Emergency/Disaster Supplies, dated April 12, 2011.  A list of suggested 

emergency supplies can also be found in the SSP, Volume 2 – Emergency 

Procedures, Section 6.6. 

 

 

 

 

 

SEC. SUBJECT PAGES 

2.0 Standardized Emergency Management 2-1  to 2-4 

2.0 School Site Emergency Management 

Organization Chart (Please make a 

copy and include it with the bulletin 

to distribute to staff.) 

2-4 

2.2 Incident Command Teams/Roles and 

Responsibilities 

2-5  to 2-30 

4.0 Immediate Response Actions                           4-1  to 4-6 

5.8 Earthquake     5-18 & 19 

5.13        Loss or Failure of Utilities                                5-27 to 5-33 

6.7.3       Drill 3:  Earthquake                                          6-11 & 12 

http://www.emergencyservices.lausd.net/
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6. Ensure school radios work as designed; any broken handheld radios 

should be sent to the Radio Unit for repair.   Contact the Radio Unit for 

specific instructions at (323) 224-2411.  For broken base stations, call the 

ITD Service Desk at (213) 241-5200.  Elementary schools having 

problems contacting the local secondary school using the “red tag” radio 

should also call the ITD Service Desk for assistance. Review the “School 

Radio Operating Instructions” DVD to ensure school site staff understand 

how to operate all radios.  It will be helpful to contact the other schools in 

your school’s radio group by phone to make sure they are ready for the 

Radio Test. Schools can now download the District’s new “Radio Tree” 

and other documents from the radio unit web site: 

http://www.lausd.net/radiounit 

 

7. Remind staff that, during an emergency, school employees may be 

designated as “Disaster Service Workers,” pursuant to California 

Government Code, Section 3100 and are to remain at school. District 

staff should have a complete home preparedness plan in place so they 

will know their family is provided for in their absence following an 

emergency. 

                                                                                                                                                    

8. Remind students to discuss specific family plans with their parents to 

prepare for emergencies. Ensure that student emergency cards are current 

and complete. Site administrators are encouraged to make parents aware 

of the American Red Cross site at: www.redcross.org, which has family 

emergency plans in English and Spanish. 

 

9. Incorporate any additional employees who work with your students 

and/or staff. Include any before or after school program employees, as 

well as itinerant instructors. Involve anyone who is housed at the school 

in this drill.  

 

II. EXERCISE SCENARIO 

 

On Thursday, October 20, 2011 at 10:15 a.m., a magnitude 7.2 earthquake 

occurs on the South San Andreas fault causing a rupture from the Salton Sea all 

the way North to Lake Hughes. The slip along the fault measures 24 feet in 

some areas. The shaking lasts over 2 minutes. The physical damage to L.A. 

County’s infrastructure is catastrophic. There is no electrical power. There are 

many water main breaks that reduce the availability of water. A “boil water” 

order has been issued to areas that do have water. Gas and sewer lines are also 

damaged.   Caltrans and CHP close all freeways and highway bridges until they 

can be inspected. Several pipelines carrying petroleum products across the fault 

line have ruptured and caught fire. The resulting large brush fires can be seen 

from all over Los Angeles. It is estimated that over 300,000 people are 

homeless because of extensive damage to their homes. 

http://www.lausd.net/radiounit
http://www.redcross.org/
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      The school’s telephone system is inoperable but all handheld radios work. 

Traffic comes to a halt as surface streets are severely impacted by excess traffic 

volume and inoperable traffic lights.  Numerous fires have started, caused by 

severed underground gas lines. The Superintendent declares a state of 

emergency and orders staff to remain at their sites and shelter all students at 

schools until they can be reunited with a parent or legal guardian. Police and 

Fire departments are overwhelmed by 911 calls and dispatchers will not say if 

or when units will respond.  School staff must assume that they will be on their 

own to shelter and care for students and staff. 

 

III.  EXERCISE STANDARDS  

 

A. The drill must continue long enough to determine the effectiveness of the 

school’s emergency plan.  The following elements of the plan must be 

activated and practiced to ensure that skills have been mastered and 

everyone understands the following protocols and procedures:  

 

• Duck, Cover and Hold-on for all students and staff. 

• Total building evacuation to the designated safe refuge area. 

• Implement the Standardized Emergency Management System (SEMS). 

• Assembly Area Team accounts of all students and staff. 

• Set up the First Aid Station, Request and Reunion Gates. 

• Activate the School Crisis Team to support students and staff. 

• Activate the Search and Rescue Team(s) to find the missing. 

• Activate the Security Team. 

• Activate the Fire Suppression/Haz-Mat Team. 

• Initiate a Blackboard Connect call to all parents from the safe refuge 

area. 

• Designate areas for toilets, morgue, media, etc.  

• Use of the On-line Drill Evaluation procedure. 

 

B. In the event of inclement weather, the outdoor portions of the drill should be 

modified and/or rescheduled by the school site administrator, but not 

cancelled. The purpose of this drill is to practice the procedures and skills 

that will be needed in response to a major event.  While the event may be 

rescheduled a few days to accommodate individual school needs, it must 

take place.  

 

C. Every effort should be made to make this drill as robust as possible so that 

all school members will be prepared to respond appropriately to a true 

catastrophic event. Site administrators are encouraged to do the following:  

 

1. Simulate that some stairwells or exits are blocked so that participants 

will be forced to consider alternate exits.  
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2. Select students and staff to act as “victims” to test how well they will be 

found, transported, treated and logged by school emergency responders. 

Use the Emergency Drill Triage Kit (Victim Tags) sent to all schools in 

August 2009. 

 

3. Encourage parent participation by having parents request their child or 

observe the exercise. Use this drill as an opportunity to show and 

reassure parents that the school is prepared for such events and that the 

students are safe and secure at school during an emergency. New this 

year: the site administrator will practice sending a Blackboard Connect 

(formally ConnectED) message to the parents from the field. The 

message can be simple “All students and staff are now practicing their 

emergency earthquake response procedures as part of the Great 

California ShakeOut”. For assistance on how to use Blackboard 

Connect from the field please refer to http://bbc.lausd.net. Principals 

can always call Blackboard Connect directly for assistance at 866-435-

7684. 

 

4. Simulate changes in weather or other conditions that would require the 

emergency response team to adapt and modify their response.     

 

5. Pump water from one water barrel and distribute it to one class to test 

the school’s ability to provide water to students. 

 

6. Set up one portable toilet to practice how it will be done in an 

emergency and to remind students and staff that this will be part of the 

school’s emergency response.  

 

7. Set up any tents or tarps that are in the emergency bin so that staff will 

know that these supplies are on campus and  have used them once 

before any emergency. 

 

IV.   LOG PROCEDURES  

 

        Each of the teams referenced in SSP, Vol. 2 – Emergency Procedures, Section 

2, should be issued an adequate number of Emergency Response Team Log 

forms (Attachment B) to document events for evaluation.   These logs would 

also be used to document any costs the District may claim for reimbursement 

from State and/or Federal agencies.  

 

 

 

 

 

 

http://bbc.lausd.net/
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 V.   EVALUATION PROCEDURES  

 

       At the conclusion of the “SHAKE 2011” exercise, school site administrators are 

to complete the attached evaluation sheet (Attachment C). Additional copies 

can be downloaded from the Emergency Services website: http://emergency 

 services.lausd.net. Look under “Administrator’s Corner.” 

 

Once the drill and data worksheet have been completed, school personnel are to 

log on to http://emergencydrills.lausd.net from a computer inside the District 

firewall and enter the drill information.  A drill certificate will be automatically 

generated and e-mailed.  This certificate is to be retained in the log book for 

proof of compliance during an inspection.  The drill sheet does not need to be 

sent in; once the drill information has been submitted on-line, the information 

sheet can be placed in the school’s drill log book.  For additional assistance see 

REF-1314.1, dated January 13, 2009.  

 

VI. RADIO TEST 

 

The radio communications test is scheduled to begin on Tuesday,  October 18, 

2011, at 11:00 a.m. (See    REF-5165.0, Inter-Campus/Districtwide Safety 

Communications Test), Telecommunications Branch will conduct a 

communications test of the: 

 

 School radio system used to contact School Police 

 Back-up phone system (using the fax line) 

o Voice message will be sent to all school fax lines 

 Superintendent’s Emergency Notification System 

o Message will be sent to all principals 

 Schools will be expected to conduct a test of all back-up school 

communication systems such as: 

o Internal campus radios   

o Cell Phone Contact for staff 

o E-mail distribution list for staff 

Schools can now download the District’s new “Radio Tree” and other 

documents from the radio unit web site: http://www.lausd.net/radiounit 

 

After concluding the radio test, school site administrators are to complete the 

Communications Test Response Form (Attachment A in REF-5165) and fax it 

to the Radio Unit at (323) 342-0685. Please note that the new radio procedures 

ask that elementary schools begin the contact process at 10 a.m. so that 

secondary schools will be ready to call in their information at 11 a.m. on the 

day of the radio test. 

 

 

http://emergencydrills.lausd.net/
http://www.lausd.net/radiounit
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RELATED 

RESOURCES: 

California Code of Regulations, Section 2400-2450, California Government Code, 

Section 3100. 

AUTHORITY: Civil Defense policy, Public Law 875, Eighty-First Congress 

California Disaster Act – Citation 

California Administrative Code, Title 5, Education 

Senate Bill 187 

Assembly Bill 2876 

Code of California Regulations, Title 19, Section 3.13 

Los Angeles Municipal Code, Section 57.111.06 – Emergency Exit Drills 

 

ASSISTANCE: For assistance or further information, please contact Bob Spears, Director, 

Emergency Services, at (213) 241-3889. 

 

Contact the Radio Unit for specific instructions at (323) 224-2411. 

 

To report broken base stations contact the Information Technology Division    

Service Desk at (213) 241-5200.  

 

Administrators may consult the LAUSD Emergency Services website at                 

emergencyservices.lausd.net  to refer to the following:  

•  Sample bulletins for school staff  

•  Emergency service documents and bulletins  

•  Emergency service links  

•  Emergency preparedness information  

•  Emergency preparedness power-point presentations  

 

New, on-line training for all staff is available at: steps.lausd.net 

 

Site administration is encouraged to direct all teachers to the STEPS web site to 

take the class “What to do if there is an Earthquake at School” and then take the 

quiz. A certificate will be issued to every successful student. 

 

Blackboard Connect support can be found at http://bbc.lausd.net or by calling 866-

435-7684. 

 

http://www.lausd-oehs.org/emergencyservices.asp
http://bbc.lausd.net/

